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INTRODUCTION

IT ZS IMPORTANTTO UNDERSTANDTHATSPORTSHAVEMADE MAJORCONTRIBUTIONTO THEHISTORY
AND TRADITIONSOFWASHINGTONSTATEUNIVERSIZYSINCE THEBEGINNINGATHLETICSHAS BEEN

PARTOFOUR LEGACY

SAMUEL SMITHPRESIDENTWASHINGTONSTATE UNIVERSITYWRITINGIN THEFORWARD
TO CRIMSONAND THEGRAY1989 VIZ

WITHINDAYSOFTHESCHOOLSOPENINGIN 1892 THEMEN ANDWOMEN OFTHEFIRSTSTUDENTBODY
ORGANIZEDTHEWASHINGTONAGIICULTURALCOLLEGEATHLETICASSOCIATIONTODAYWASHINGTONSTATE

UNIVERSITYSPRESIDENTSAMUEL SMITHIS THECHAIROFTHENCAA PRESIDENTSCONMUSSIONFROM
THEBEGINNINGOFWSUS CERTIFICATIONPROCESSDR SMITHHASMADE IT CLEARTHATTHISSELFSTUDYIS

HIGHPRIORITYFORTHEINSTITUTIONSADMINISTRATIONFORATHLETICSAND FORHIM PERSONALLY

IN LIME OF1994 PRESIDENTSMITH APPOINTEDTHEFIRSTMEMBERS OFWHATWAS TO BECOME 16

PERSONNCAA CERTIFICATIONSELFSTUDYSTEERINGCOMMITTEE THIS STEERINGCOMMITTEEBEGANMEETING
IN DECEMBEROF1994 TO PLANTHESELFSTUDYIN THESPRINGOF 1995 PRESIDENTSMITHAPPOINTEDFOUR
SUBCOIMNITTEESTO DRAFTTHEFOURSUBSECTIONSOFTHECERTIFICATIONSELFSTUDYREPORTTHE FIVE

APPOINTEDCOMMITTEESARE DIVERSEGROUPANDTOTALNEARLY60 MEMBERS OFTHEUNIVERSITY
COMMUNITYMAJORCONSTITUENCIESINCLUDINGTHESTUDENTBODYFACULTYSENATESTAFFSENATE
STUDENTATHLETESACADEMICAREASALUNMZADMINISTRATIONAND ATHLETICSARE REPRESENTED

THE REPORTINGSTRUCTUREFORATHLETICSHASCHANGEDSIGNIFICANTLYOVER THELASTSEVERALYEARS
IN 1994 THERESPONSIBILITYFORMONITORINGCOMPLIANCEMOVED FROMTHEVICE PRESIDENTFOR

UNIVERSITYRELATIONSTOTHEPRESIDENTSOFFICEPOSITIONSWERE ADDEDTO IMPROVEANDSTRENGTHEN
COMPLIANCEFUNCTIONSAT THESAME TIME THERESPONSIBILITYFORTHEBUSINESSPOLICIESANDPROCEDURES
OFATHLETICSWAS MOVEDFROMTHEVICE PRESIDENTFORUNIVERSITYRELATIONSTO THEVICE PRESIDENTFOR
BUSINESSAFFAIRSIT WAS MOVE DESIGNEDTO ENSURE THATTHEBUSINESSPRACTICESANDPROCEDURESIN

THEDEPARTMENTWOULDBETHESAME AS THOSEOFOTHERSIMILARUNIVERSITYUNITS THE FISCALINTEGRITY
SUBSECTIONOFTHISREPORTSHOWSTHATTHISMOVE HASTO LARGEDEGREEBEEN SUCCESSFULAS RESULT
IN THESPRINGOF1996 THERESPONSIBILITYFORATHLETICSWAS CONSOLIDATEDAND MOVEDTOTHE

PRESIDENTSOFFICEAS THESEREPORTINGCHANGESWERE BEINGMADEWSU HIRED NEW ATHLETIC

DIRECTOR

WITH THESESIGNIFICANTCHANGESTO THEORGANIZATIONAND NEW ATHLETICDIRECTORTHERECOULD

NOT BE MORE OPPORTUNETIMETO CONDUCT SELFSTUDYSUCHAS THISONE THIS NCAA CERTIFICATION

PROCESSHASGIVENUS THEIMPETUSANDTHESTRUCTURETO CONDUCT COMPLETEASSESSMENTOFTHERECENT

ORGANIZATIONALMOVES IT HASALLOWEDTHEADMINISTRATIONTO SEE WHATHAS WORKEDANDWHATSTILL

NEEDSIMPROVEMENT

WE HAVEATTEMPTEDTOMAKE THEREPORTAVAILABLETO ALLUNIVERSITYCONSTITUENTSTHE

COMPLETEDOCUMENTIS AVAILABLEAT THEWSU LIBRARYOR CAN BE ACCESSEDONLINEAT

HTRPMWWWSUEDWLRHOMEIRHTMLWE HOPETHEREPORTWILL ALLOWANY MEMBER OFTHEUNIVERSITY
COMMUNITYTO BETTERUNDERSTANDHOWTHEDEPARTMENTOFATHLETICSFUNCTIONS
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SELFSTUDY INSTRUMENT

INTRODUCTION TO SELFSTUDY REPORT

NOTEPLEASECOMPLETETHISFORMANDINDUDEITAT THEBEGINNINGOFTHEINSTITUTIONSSELFSTUDYREPORT

INSTITUTIONALINFORMATION

TYPEOFINSTITUTIONPUBLIC PRIVATE

YEARINSTITUTIONWAS FOUNDED 1890

SPECIALAFFILIATIONEG CHURCHMILITARY YES NO

COEDUCATIONAL YES NO

TOTALSTUDENTENROLLMENTUNDERGRADUATEAND GRADUATECOMBINEDUSING FULLTIMEEQUIVALENCY
FTE BASIS PALL 1995 18936

INSTRUCTIONAL ONLY
NUMBEROFFACULTYUSINGFULITIMEEQUIVALENCYFTE BASIS QC FL9C

HIGHESTLEVELOFACADEMICDEGREEOFFERED PHD

INSTITUTIONSGOVERNINGENTILYEG BOARDOFTRUSTEESBOARD OF REGENTS

REGIONALACCREDITATIONAGENCY
NORTHWEST ASSOCIATION OF SCHOOLS AND COLLEGES

DATEOFMOST RECENT REGIONALACCREDITATIONSELFSIUDYFULL 1990 INTERIM 1995

10 CHANGESIN KEYSENIORLEVELPOSITIONSIFANYSINCETHEINSTITUTIONINITIATEDTHISSELFSTUDY
THOMAS PURCE APPOINTED VICE PRESIDENT FOR EXTENDED UNIVERSITY AFFAIRS

11 OTHEREVENTSCIRCUMSTANCESAFFECTINGTHISCERTIFICATIONSELFSTUDYIFANY
ADMINISTRATION OF INTERCOLLEGIATE ATHLETICS HAS BEEN MOVED FROM

VICE PRESIDENT UNIVERSITY RELATIONS TO VICE PRESIDENT FOR BUSINESS

AFFAIRS TO THE PRESIDENTS OFFICE

INTRODUCTION TO SELFSTUDY REPORT FL
IV



ATHLETICSINFORMATION

SUBDIVISIONSTALUSOFATHLETICSPROGRAM IA LAA AAA

CONFERENCEAFFITIATIONSOR INDEPENDENTSTATUS PACIFICLO CONFERENCE

OMEN 4NCORPORATED

CERHFICATIONPILOTPROGRAMPARTICIPANTSYES NO IFYES YEAROFPARTICIPATION

1994DATE OFLASTNCAA MAJORINFRACTIONSCASE IFANY

DATE OFMOST RECENTLYCOMPLETEDNCAA INSTITUTIONALSELFSTUDYGUIDEISSG FLRTNB QRQ

OTHERKEYDOTESOR EVENTSIN HISTORYOFINTERCOLLEGIATEATHLETICSPROGRAM

JUNE 1992 SANCTIONS IMPOSEDON WSU AS RESULT OF PROBLEMSIN REPORTING

AND MONITORINGPROCESSES LI

JANUARY 1993 AN UPDATE ON GENDEREQUITY IN ATHLETICS WAS PROVIDED

4AY 1993 FUNDING FOR THE DESIGN OF BOHJER GYM WAS APPROVEDTO

ACCOMMODATE THE GROWINGNUMBER OF WOMEN IN ATHLETICS AND THE NEED TO CONTINUE

TO ADDRESS GENDEREQUITY ISSUES

JUNE 1994 BUDGET REDUCTION RE I4

UCROOER 5TRZJ2PM OF ECHIOR LADITION

CERTIFICATIONSELFSTUDYINFORMATION

NAMEANDTIDE JAMES RIMPAU DIRECTOR INSTITUTIONAL

RESEARCH CAPITAL BUDGETING SPACE MANAGEMENT

NAMEANDTITLE
JAMES RINIPAU

INTRODUCTION TO SEIYSTUDY REPORT



NCAA CERTIFICATIONCOMMITTEES

STEERINGCOMMITTEE

JIM RIMPAUDIRECTORINSTITUTIONALRESEARCHCHAIR

SAM SMITHPRESIDENT
OLIVERBANGERAPRESIDENTGRADUATEANDPROFESSIONALSTUDENTASSOCIATION

RICK DICKSONATHLETICDIRECTOR

GEOFFGAMBLEVICE PROVOSTFORACADEMICAFFAIRS

SALLEGIFFENVICE PRESIDENTFORBUSINESSAFFAIRS

JESSIEHARRISPRESIDENTASSOCIATEDSTUDENTSOFWASHINGTONSTATEUNIVERSITY
GUS KRAVASVICE PROVOSTFORSTUDENTAFFAIRS

VAL LIMBURGPROFESSORSCHOOLOFCOMMUNICATIONS

ERNESTINEMADISONVICE PROVOSTFORHUMAN RELATIONSANDRESOURCES

CAROLPINCHDIRECTORBUDGETANDRESOURCEPLANNINGCOLLEGEOFAGRICULTUREAND

HOME ECONOMICS

MARCIASANEHOLTZSENIORASSOCIATEATHLETICDIRECTOR

SALLYSAVAGEUNIVERSITYCOUNSEL

MARCIA SENNPRESIDENTSTUDENTATHLETICADVISORYBOARD

LIV TAILNIANPROFESSORFACULTYATHLETICREPRESENTATIVE

ACADEMIC INTEGRITY

LIV TALLINANCHAIRPROFESSORFACULTYATHLETICREPRESENTATIVE
DONNA ARNOLDRETENTIONLEARNINGSPECIALISTSTUDENTADVISING LEARNINGCENTER

BARBARAASTONSTUDENTAFFAIRSOFFICERMULTICULTURALSTUDENTSERVICES

MICHAELBROOKSASSISTANTREGISTRAR
CARLOSDANIELSTUDENTATHLETE

TENYFLYNNDIRECTORADMISSIONS

SCOTTHARDINSTUDENT

OTWIN MARENINDIRECTORCRIMINALJUSTICEPROGRAM
EILEEN OLIVERASSISTANTPROFESSORDEPARTMENTOFENGLISH
ROYRAMSEYELECTRONICMEDIA PRODUCERLEADINTERCOLLEGIATECENTERFORNURSING

EDUCATION

PAM BRADETICHDIRECTORACADEMIC COMPLIANCEATHLETICS

COMMITMENT TO EQUITY

GUS KRAVASCOCHAIR VICE PROVOSTFORSTUDENTAFFAIRS

ERNESTINEMADISONCOCHAIRVICE PROVOSTFORHUMAN RELATIONSAND RESOURCES

GARYBRYANPROFESSORDEPARTMENTOFVETERINARYCLINICALSERVICES

AL JAMISONDIRECTORSTUDENTADVISINGANDLEARNINGCENTER

MAYLY STUDENT

VI



IS

COMMITMENT TO EQUITYCONTINUED

SUE MCLEOD ASSOCIATE DEAN COLLEGEOFLIBERALARTS

VICKYMURRAYCOMPLIANCEOFFICERCENTER FORHUMAN RIGHTS
STEVENAKATAASSISTANTDIRECTORFORMULTICULTURALSTUDENTRECRUITMENTAND

COMMUNITYRELATIONS

MARYSCHILLINGBUDGETDIRECTORSTUDENTPUBLICATIONS

SHANNONWYCKOFFSTUDENTATHLETE

MARCIA SANEHOLTZSENIORASSOCIATEATHLETICDIRECTOR

JIM BAUMAN SPORTSPSYCHOLOGIST

FISCAL INTEGRITY

CAROLPINCHCHAIRDIRECTORBUDGETAND RESOURCE PLANNINGCOLLEGEOF IS
AGRICULTUREAND HOME ECONOMICS

DEBBYCARISONASSOCIATEBUDGETDIRECTORBUDGETOFFICE IS
RODNEYFORTPROFESSORDEPARTMENTOFECONOMICS

LESLIEJOHNSONACCOUNTANTCONTROLLERSOFFICE

LARIYMEINERTPROFESSORDEPARTMENTOFGEOLOGY
BILL MIDDLEBROOKFINANCE OFFICERINTERCOLLEGIATECENTERFORNURSINGEDUCATION

JODYPAYNESTUDENTATHLETE

DAVID REITERSTUDENT

ERNIERENFROASSISTANTVICE PRESIDENTBUSINESS AFFAIRS

STEVESCHAUBLEDIRECTOROFFINANCEUNIVERSITYAFFAIRS

ROBERTWRIGHTACCOUNTINGSUPERVISORCONTROLLERSOFFICE

HAROLDGIBSONASSOCIATE ATHLETICDIRECTOR

MIKE CONNELLDIRECTOROFATHLETICDEVELOPMENT

GOVERNANCE AND COMMITMENT TO RULES COMPLIANCE

GEOFFGAMBLECHAIRVICE PROVOSTFORACADEMIC AFFAIRS

DAN AKINSFISCAL TECHNICIANCONTROLLERSOFFICE

BENNIE HARRISASSISTANTDIRECTOROFCORPORATEFOUNDATION RELATIONS

KEITH LINCOLNEXECUTIVEDIRECTORALUMNI CENTRE

ESTHERLOUIE STUDENTAFFAIRSOFFICERMULTICULTURALSTUDENTSERVICES

MICHAEL MORRISSTUDENT

FREDMUEHLBAUERRESEARCH GENETICISTCROPSAND SOIL SCIENCES

MONTYNIELSENREGISTRAR
JOHN SKUKANECSTUDENTATHLETE

NANCYYOULDENASSOCIATEDIRECTORADMISSIONS OFFICE

DAN PETERSONASSOCIATEATHLETICDIRECTOR

VII
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WASHINGTON STATE UNIVERSITY
NCAA CERTIFICATION SELFSTUDY

TENTATIVE CHEDULE

JUNE 1994

DECEMBER 1994

JANUARY1995

MARCH 1995

MARCH 1995

APRIL 1995

APRIL1995

MAY 1995

JUNEJULY1995

AUGUSTOCT1995

NOVDEC 1995

JANMARCH 1996

MARCHAPRIL1996

MAY 1996

SEPT1996

STEERINGCOMMITTEE APPOINTEDBY THE PRESIDENT

FIRSTSTEERINGCOMMITTEEMEETING

INSTITUTIONALRESEAR9HOFFICEBEGINSCOLLECTINGDATA

SUBCOMMITTEESAPPOINTEDBYTHEPRESIDENT

FIRSTSUBCOMMITTEEMEETINGS

NCAA ORIENTATIONVISIT

STEERINGCOMMITTEE MEETING TO REVIEW NCAA

REPRESENTATIVESRECOMMENDATIONSAND TO FINALIZE THE

IMPLEMENTATIONPLAN

SUBCOMMITTEESMEET TO DISCUSSSELFSTUDYITEMS

INSTITUTIONALRESEARCHSTAFFWORKWITH SUBCOMMITTEECHAIRS
AND AVAILABLECOMMITTEE MEMBERS TO COMPILEDATA
INFORMATIONRESOURCESAND APPENDICESFORREPORTS

SUBCOMMITTEESPREPAREWRITTENRESPONSESTO THEIRSELFSTUDY
ITEMS

STEERINGCOMMITTEEMEETS TO REVIEW SUBCOMMITTEEREPORTS
AND OPERATINGPRINCIPLES

SUBCOMMITTEESREVIEWSTEERINGCOMMITTEECOMMENTS AND

PREPAREFINALDRAFTSINCLUDINGPLANFORIMPROVEMENT

STEERINGCOMMITTEEREVIEWSFINALDRAFT

FINAL REPORTPRINTEDAND FORWARDEDTO NCAA

CAMPUSEVALUATIONVISIT BY THE PEER REVIEW TEAM

NCAA CENITIACION WSU TCNTTIVC WRIUCN PLAN



GOVERNANCE AND COMMITMENT TO RULES

COMPLIANCE

SELF STUDY ITEM

DESCRIBE ANY RECENT MAJORCHANGESIN POLICYAND ORGANIZATIONTHATAFFECTTHE
INSTITUTIONS CURRENT EFFORTSIN MATTE RELATEDTO THEOPERATINGPRINCIPLESLISTED

PREVIOUSLYREGARDINGINSTITUTIONALATHLETICSGAVERNANCE AND RULESCOMPLIANCE
FOCUSINGON THOSEIMPLEMENTEDDURINGTHE LASTTHREEYEARS

OVERTHE LASTTWO YEARSWASHINGTONSTATEUNIVERSITYHASUNDERTAKENSIGNIFICANT

STRUCTURALREORGANIZATIONIN ATHLETICSANDRELATEDAREAS TO STRENGTHENAND IMPROVE

COMPLIANCEFUNCTIONS MAJORCOMMITMENTTO INCREASEDOVERSIGHTOFTHESE

FUNCTIONSWAS MADE BYPROVIDINGREVIEWANDCONTROLAT THEPRESIDENTIALLEVEL IN

1994 THE REPORTINGLINEFORATHLETICSWAS SHIFTEDFROMTHEVICE PRESIDENTFOR

UNIVERSITYAFFAIRSTO THEVICE PRESIDENTFORBUSINESSAFFAIRSANDTHEUNIVERSITY

COUNSELWAS APPOINTEDTO BETHEPRIMARYCONTACT POINTANDLIAISONBETWEENTHE

ML PRESIDENTAND ATHLETICSTO PROVIDEBROADERPOINTOFCONTACT BETWEEN ATHLETICS

ANDADMINISTRATORSFROMOTHERAREAS OFTHE INSTITUTIONTHEATHLETICDIRECTORHAS

BEENMADE MEMBER OFTHEPRESIDENTSCABINET IN APRIL1996 THEREPORTINGLINE

FORATHLETICSSHIFTEDFROMTHEVICE PRESIDENTFORBUSINESSAFFAIRSTO THE PRESIDENTS

OFFICE

STANDINGCOMPLIANCECOMMITTEEWAS APPOINTEDBYTHEPRESIDENTAND CHARGEDTO

OVERSEE AND FACILITATECOMPLIANCEISSUESAMONG ALLUNIVERSITYDEPARTMENTSTHE



COMMITTEEIS COMPRISEDOFREPRESENTATIVESFROMTHEPRESIDENTSOFFICEATHLETICS

ADMISSIONSOFFICEREGISTRARSOFFICEFINANCIALAID OFFICEAND THESTUDENT

ADVISINGANDLEARNINGCENTERSALC THE COMMITTEEIS CHARGEDTO REVIEW

POLICYISSUESRELATEDTO COMPLIANCEMAKE RECOMMENDATIONSTO APPROPRIATE

UNIVERSITYOFFICESANDREVIEWRULEVIOLATIONSTO DETERMINETHENEED FORCHANGESIN

SYSTEMSOR PROCEDURESTHE COMMITTEEIS CHAIREDBYTHEFACULTYATHLETIC

REPRESENTATIVEANDSTAFFEDBYTHEASSOCIATEAIHLETICDIRECTORFORCOMPLIANCEAND

ACADEMICS

RESTRUCTURINGOFTHEROLEAND RESPONSIBILITIESOFTHEFACULTYATHLETIC

REPRESENTATIVEWAS ALSOUNDERTAKENDURINGTHISPERIODTO SUPPORTTHISPOSITION

ADDITIONALRELEASETIMESTAFFAND BUDGETHAVE BEEN PROVIDED POSITION

DESCRIPTIONAPPENDIX WAS DEVELOPEDTHATMORE CLEARLYDELINEATESTHE

RESPONSIBILITIESOFTHEFACULTYATHLETICREPRESENTATIVEINCLUDINGSPECIFICALLYTHOSE

DEALINGWITHELIGIBILITYCERTIFICATION

ADDITIONALSTEPSTOWARDSTRENGTHENINGTHEINSTITUTIONSCOMPLIANCEPROGRAM

INCLUDEDTWO MAJORPERSONNELCHANGESIN THEATHLETICDEPARTMENTIN APRIL1994

THEUNIVERSITYAPPOINTEDNEW ATHLETICDIRECTORWHO HAS DOCUMENTED

COMMITMENT TO INSTITUTIONALATHLETICSGOVERNANCEAND RULESCOMPLIANCESOON

THEREAFTERTHEATHLETICDIRECTORREORGANIZEDTHE COMPLIANCEAND ACADEMIC

FUNCTIONSOFTHEATHLETICDEPARTMENTTHE COMPLIANCEANDELIGIBILITYOFFICEAND



LA

THEACADEMIC SERVICESOFFICEWERE MERGEDUNDER NEW ASSOCIATEATHLETIC

DIRECTORPOSITIONTHIS POSITIONREPORTSJOINTLYTO THEATHLETICDIRECTORAND TO THE

PRESIDENTSOFFICETHROUGHTHEUNIVERSITYCOUNSEL AN ADMINISTRATIVEASSISTANT

POSITIONWAS UPGRADEDTO COMPLIANCECOORDINATORTO PROVIDEADDITIONALSUPPORT

FORSUBSTANTIVECOMPLIANCEISSUES ADDITIONALLYSECONDFILLTIME COMPLIANCE

OFFICERPOSITIONAND HALFTIME LAW STUDENTINTERNHAVEBEEN ADDED THE SALARIES

ANDASSOCIATEDOPERATINGBUDGETFORCOMPLIANCFUNCTIONSARE FUNDEDANDMANAGED

BYTHEPRESIDENTSOFFICE BECAUSE OFTHISREORGANIZATIONCOMPLIANCEISSUESARE

MORE INTEGRALPARTOFTHEATHLETICDEPARTMENTSADMINISTRATIVESTRUCTUREAS WELLAS

RECOGNIZEDRESPONSIBILITYOFOTHERUNIVERSITYOFFICES

SECONDMAJORORGANIZATIONALCHANGERELATEDTO COMPLIANCEDEALTWITH ELIGIBILITY

NJ
CERTIFICATIONIT INVOLVEDTHE CREATIONOFAN ATHLETICELIGIBILITYCOORDINATORPOSITION

WITHINTHEUNIVERSITYREGISTRARSOFFICE THIS POSITIONIS RESPONSIBLEFORTHE

COMPILATIONANDREVIEWOFACADEMICTRANSCRIPTINFORMATIONAND PRELIMINARY

DETERMINATIONOFCONTINUINGELIGIBILITYTHIS POSITIONALSOVERIFIESINITIALELIGIBILITY

FORFRESHMENAND TRANSFERELIGIBILITYAND SATISFACTORYPROGRESSFORTRANSFERSTUDENT

ATHLETESTHIS POSITIONWORKS CLOSELYWITH THEFACULTYATHLETICREPRESENTATIVEAND

TOGETHERTHETWO OFFICESPROVIDECOORDINATEDAND MORE EFFECTIVEELIGIBILITY

CERTIFICATIONPROGRAM IN ADDITIONTO BOLSTERSUPPORTAND OVERVIEWIN THE

FINANCIALAID AREA THEREHAS BEEN HALFTIME POSITIONADDED



SELF STUDY ITEM

EXPLAINHOW THEMISSION OFTHE ATHLETICSPROGRAMRELATESTO THATOFTHE

INSTITUTIONAS WHOL

CENTRALTO WASHINGTONSTATEUNIVERSITYSMISSION APPENDIX IS MAINTAINING

CURRICULUMTHATENABLESSTUDENTSTO THINKCRITICALLYAND EXPRESSTHEMSELVES

EFFECTIVELYBOTHORALLYAND IN WRITINGTO PROVIDEINSTRUCTIONTO HELPDEVELOP

RESPONSIBLECITIZENSAND PROVIDEPROFESSIONALANDTECHNICALSKILLSNEEDEDBYTHE

STATE AND SOCIETYAND TO HELPGRADUATESDEVELOPAN APTITUDEANDUNDERSTANDINGOF

THE SKILLSAND CONCEPTSNEEDED FORCOMPETENCYIN THEIRCHOSENFIELDSAS WELLAS AN

UNDERSTANDINGOFTHEIRPERSONALANDVOCATIONALROLESIN SOCIETYAS REFLECTEDIN THE

UNIVERSITYSSTRATEGICPLANAPPENDIX AND ACADEMICVISION APPENDIX THIS

MISSIONIS CARRIEDOUT WITHIN CONTEXT THATPROVIDESFOR HOLISTICUNDERGRADUATE

EXPERIENCEINCLUDINGOPPORTUNITIESFORDEVELOPMENTOFLEADERSHIPSKILLSPHYSICAL

SKILLSCULTURALSENSITIVITYINTERNATIONALORIENTATIONSAND SOCIALPOLITICALCULTURAL

AWARENESS

THE MISSION OFTHEATHLETICDEPARTMENTIS TO CREATETHROUGHPROPERLEADERSHIPAN

ENVIRONMENTWHICH PROVIDESAN OPPORTUNITYFORSTUDENTATHLETESTO ACHIEVETHEIR

HIGHESTPOTENTIALBOTHACADEMICALLYANDATHLETICALLYDURINGTHEIRHIGHEREDUCATION

EXPERIENCETHE ATHLETICDEPARTMENTSTRIVESTO DEVELOPINTELLECTUALSOCIALMORAL

EMOTIONALCULTURALAND VOCATIONALAS WELLAS PHYSICALGROWTHAS WE LEADSTUDENTS

AND ASSISTTHEM IN DEVELOPINGGOODSPORTSMANSHIPAND CHARACTERINCLUDINGLOYALTY



COOPERATIONANDTEAMWORKHONESTYSENSE OFFAIRPLAYANDINDIVIDUAL

RESPONSIBILITYWE ENDEAVORTO HELPTHEM ATTAINTHESKILLSKNOWLEDGEANDVALUES

NECESSARYTO MAXIMIZE THEIRPOTENTIALWE BELIEVETHAT

COLLEGIATEATHLETICSARE CONDUCTEDPRIMARILYFORTHEBENEFITOFTHE STUDENT

ATHLETESWHO PARTICIPATEIN THEM

PARTICIPATIONIN ATHLETICSIS PRIVILEGENOT RIGHT

COLLEGIATEATHLETICSARE AN INTEGRALPARTOFTHEEDUCATIONALSYSTEMAND

SHOULDASSISTIN DEVELOPINGTHELEADERSHIPPOTENTIALOFTHEINDIVIDUAL

THE STUDENTATHLETEIS AN INTEGRALPARTOFTHESTUDENTBODYAND SHOULD

FUNCTIONAS SUCHAND

THEREIS CLEARLINEOFDEMARCATIONBETWEENCOLLEGEATHLETICSAT

WASHINGTONSTATEUNIVERSITYANDPROFESSIONALSPORTS

THE POLICIESAND PURPOSESOFTHEATHLETICDEPARTMENTARE IN KEEPINGWITHTHE INTENT

OFTHENATIONALCOLLEGIATEATHLETICASSOCIATIONNCAA ANDTHEPACIFIC10

CONFERENCEPACLO AS WELLAS THECENTRALMISSIONOFWASHINGTONSTATE

UNIVERSITY



SELF STUDY ITEM

DESCRIBE THEPROCESSFOLLOWEDAND THE ROLEOFVARIOUS PARTICIPANTSIN THE

DEVELOPMENTFORMALAPPROVALAND MOST RECENT REVIEWOFTHE MISSION OFTHE

ATHLETICPROGRAM ALSODESCRIBEHOW AND TO WHOM THE COMPLETEDMISSION

STATEMENT IS CIRCULATEDJ

THE MOST RECENT REVISIONOFTHEATHLETICDEPARTMENTMISSION STATEMENT

APPENDIX WAS COMPLETEDIN AUGUST1995 THE STATEMENT WAS PREVIOUSLY

PUBLISHEDIN THE DEPARTMENTALPOLICIESAND PROCEDURESMANUAL AS PHILOSOPHY

STATEMENTAND DURINGLASTYEARSANNUALREVISIONTO THE MANUAL THEDOCUMENTWAS

DESIGNATEDMISSION STATEMENT

THE ORIGINALSTATEMENT FORTHE ATHLETICPROGRAMWAS DEVELOPEDBY FORMERWSU

ATHLETICDIRECTOR THEREWAS NOT BROAD UNIVERSITYDEVELOPMENTIN THEPROCESS THE

DEPARTMENTSSENIORSTAFFBEINGTHEMAJORPARTICIPANTSIN FORMULATIONAND ADOPTION

OFTHE STATEMENT

THE MOST RECENT REVISIONOFTHEATHLETICDEPARTMENTMISSION STATEMENT

APPENDIX WAS COMPLETEDIN AUGUST1995 THE REVISEDMISSION STATEMENT HAS

BEENPUBLISHEDIN THESTUDENTATHLETEHANDBOOK AND IN THEATHLETICDEPARTMENT

POLICIESANDPROCEDURESMANUAL THE STATEMENT HAS ALSOBEEN DISTRIBUTEDTO THE

ATHLETICCOUNCIL



BROADERUNIVERSITYINPUTANDREVIEWOFTHEATHLETICDEPARTMENTMISSION STATEMENT

IS DESIRABLE THE ATHLETICCERTIFICATIONPROCESSPROVIDESAN EXCELLENTOPPORTUNITY

TO SOLICITINPUTANDINVOLVEAPPROPRIATEPARTICIPANTSIN FURTHERREVISIONAND

EXPANSIONOFTHECURRENTMISSION STATEMENT

SELFSTUDY ITEM

DESCRIBETHEPROCESSBYWHICH THE INSTITUTIONMAKES MAJORDECISIONSREGARDING
INTERCOLLEGIATEATHLETICSIN SO DOINGDESCRIBETHEROLEAND AUTHORITYOFTHE

INSTITUTIONSGOVERNINGBOARDJTHE CHIEFEXECUTIVEOFFICERTHEATHLETICSBOARD OR

COMMITTEE IF ONE EXIST THEFACULTYATHLETICSREPRESENTATIVESTHE DIRECTOROF
ATHLETICSAND ANY OTHERKEYINDIVIDUALSOR GROUPS AGFACULZYSTUDENTSIN THIS

PROCESS

THE ORGANIZATIONALSTRUCTUREOFWASHINGTONSTATEUNIVERSITYIS BASEDON PRINCIPLES

OFSHAREDGOVERNANCEWHICHPROVIDESFORWIDE PARTICIPATIONBYFACULTYSTAFLAND

STUDENTSIN DETERMININGMATTERS OFACADEMIC AND ADMINISTRATIVEPOLICYBROAD

CONSULTATIONAMONG ADMINISTRATIVEOFFICERSIS REGULARPRACTICEAND WIDE

SPECTRUMOF COMMITTEESPROVIDESFORAPPROPRIATEINVOLVEMENTBYFACULTYSTAFFAND

STUDENTS

THE UNIVERSITYIS GOVERNEDBYAN AUTONOMOUS BOARD OFREGENTSWHICH CONSISTSOF

NINE MEMBERS APPOINTEDBYTHEGOVERNOR THE DUTIESANDPOWERS OFTHE BOARD

INCLUDEGENERALMANAGEMENTOFTHE UNIVERSITYTHE CARE ANDPRESERVATIONOFALL

PROPERTYTHE CONSTRUCTIONOFNEEDEDBUILDINGSANDTHECUSTODYAND EXPENDITURESOF

ALLFUNDS THE BOARDHASTHE POWERTO DELEGATEAUTHORITY



THE PRESIDENTIS THE CHIEFEXECUTIVEOFFICEROFWASHINGTONSTATEUNIVERSITYTHE

PRESIDENTADMINISTERSPOLICIESAPPROVEDBYTHEBOARDOFREGENTSSERVES AS ADVISER

TO THEBOARD ON POLICIESANDOPERATIONSANDIS THEAGENTTHROUGHWHOM

REPRESENTATIONSTO THEBOARD ARE REGULARLYMADE OTHERFUNCTIONSOFTHECHIEF

EXECUTIVEOFFICERINCLUDE

LEADERSHIPIN DEVELOPINGPOLICIESANDORGANIZATIONFORTEACHING

RESEARCHAND EXTENSIONPROGRAMS

PUBLIC REPRESENTATIONOFTHEUNIVERSITYINCLUDINGREPRESENTATION

BEFORETHELEGISLATUREAND OTHERSTATE AND FEDERALAGENCIES

RESPONSIBILITYFORTHEGENERALWELFAREOFSTUDENTSTHEDEVELOPMENT

OPERATIONANDMAINTENANCEOFBUILDINGSLANDSANDEQUIPMENT

FINANCIALMATTERS PERTAININGTO DEVELOPMENTOPERATIONAND

MAINTENANCEOFTHE UNIVERSITYANDTHEADMINISTRATIONOFREGULATIONS

ADOPTEDBYTHEBOARD OFREGENTSAND

RESPONSIBILITYDELEGATEDBYTHEBOARDOFREGENTSFORALL

APPOINTMENTSPROMOTIONSSALARIESLEAVESRESIGNATIONSAND

DISMISSALS

OTHER EXECUTIVEOFFICERSWHO HAVE OR HAVEHAD SIGNIFICANTRESPONSIBILITIESFOR

ATHLETICSINCLUDE THE VICE PRESIDENTFORBUSINESSAFFAIRSAND THE UNIVERSITY

COUNSEL THE VICE PRESIDENTFORBUSINESSAFFAIRSIS RESPONSIBLEFORALLBUSINESS

ANDFISCALFUNCTIONSOFTHEUNIVERSITYINCLUDINGDEVELOPMENTANDADMINISTRATIONOF

THE INSTITUTIONSCAPITALBUILDINGPROGRAM BETWEEN 1994 AND 1996 THEREPORTING



00

LINEFORATHLETICSWAS ASSIGNEDTO THISAREA THE ATHLETICDIRECTORWHO IS

RESPONSIBLEFORDAYTODAYMANAGEMENTOFTHEATHLETICSDEPARTMENTNOW REPORTS

TO THEPRESIDENTSOFFICE MOST ISSUESAFFECTINGTHEOPERATIONAND MANAGEMENTOF

THE ATHLETICSPROGRAM COME UP THROUGHTHEATHLETICDIRECTORTO THE PRESIDENTAND

ARE SUBSEQUENTLYREFERREDTO THEAPPROPRIATEINSTITUTIONALOFFICEOR BODYFORFINAL

DECISION

THE UNIVERSITYCOUNSELSERVES AS CHIEFOFSTAFFTO THEPRESIDENTOVERSEES THE

UNIVERSITYSLEGALAFFAIRSDIRECTSADMINISTRATIONOFTHEPRESIDENTSOFFICEAND SERVES

AS THEPRESIDENTSREPRESENTATIVETHE UNIVERSITYCOUNSELACTS AS THEDAYTODAY

CONTACT POINTIN THEPRESIDENTSOFFICEFORTHEDIRECTOROFATHLETICSANDTHEFACULTY

ATHLETICREPRESENTATIVETHE ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND

ACADEMICS REPORTSJOINTLYTO THEUNIVERSITYCOUNSELANDTHEDIRECTOROFATHLETICS

RESPONSIBILITYFORISSUESPERTAININGTO COMPLIANCEIS THROUGHTHISREPORTINGLINE

INVOLVINGTHE ASSOCIATEATHLETICDIRECTORTHEATHLETICDIRECTORTHEFACULTY

ATHLETICREPRESENTATIVETHE UNIVERSITYCOUNSELANDTHEPRESIDENT THIS GROUP

REVIEWSPOTENTIALRULEVIOLATIONSTO DETERMINEWHETHER VIOLATIONHASOCCURREDTHE

REPORTINGOFCONFIRMEDVIOLATIONSANDCORRECTIVEACTIONSIN RESPONSETO VIOLATIONS

WHEN APPROPRIATETHEBOARD OFREGENTSIS ALSOADVISEDOFRULEVIOLATIONSANDIS

INVOLVED IN DISCUSSIONOF INSTITUTIONALRESPONSEAND CORRECTIVEACTIONS



IN KEEPINGWITHTHEDIFFUSEMANAGEMENTSTRUCTUREOFTHEINSTITUTIONTHEPROCESSBY

WHICHMAJORDECISIONSREGARDINGINTERCOLLEGIATEATHLETICSARE MADE INVOLVES

VARIETYOFINDIVIDUALSANDGROUPS DESCRIBEDIN THEFOLLOWINGPARAGRAPHSISTHE

GENERALFRAMEWORKOFTHE INSTITUTIONSDECISIONMAKINGSTRUCTUREWITH SPECIFIC

EXAMPLESOFHOWDECISIONSAFFECTINGATHLETICSFITWITHINTHISSTRUCTURE

EXECUTIVEMANAGEMENTOFTHEUNIVERSITYRESTS WITHTHEEXECUTIVECOMMITTEEWHICH

CONSISTSOFTHEPRESIDENTTHEVICE PRESIDENTSTHEUNIVERSITYCOUNSELTHEVICE

PROVOSTTHEEXECUTIVEDIRECTOROFBUDGETAND PLANNINGAND THEBUDGETDIRECTOR

THIS BODYMEETS WEEKLYAND CONSIDERSPOLICYISSUESOFBROAD SIGNIFICANCETO THE

INSTITUTIONAS WHOLEAS WELLAS SIGNIFICANTISSUESPERTAININGTO SPECIFICAREAS OFTHE

UNIVERSITYEXAMPLESOFDECISIONSRELATINGTO ATHLETICSTHATWOULD BE CONSIDEREDBY

THEEXECUTIVECOMMITTEE INCLUDESIGNIFICANTREORGANIZATIONSWITHIN THE

DEPARTMENTAPPOINTMENTOFMAJORADMINISTRATORSSUCHAS THEDIRECTOROFATHLETICS

CREATIONOFNEW POSITIONSSUCHAS THE ATHLETICELIGIBILITYCOORDINATORIN THE

REGISTRARSOFFICEAND THEADMINISTRATIVEASSISTANTTO THE FACULTYATHLETIC

REPRESENTATIVEDECISIONSRELATINGTO ADDINGAND DROPPINGOFSPORTSAND SIGNIFICANT

RULEVIOLATIONSCASES INCLUDINGCORRECTIVEACTIONSANDPENALTIES

THE EXECUTIVEBUDGETCOMMITTEE IS SUBCOMMITTEEOFTHE EXECUTIVE COMMITTEE

CONSISTINGOFTHESAME MEMBERSHIPIT ALSOMEETS WEEKLYAND IS CONCERNEDWITH ALL

MATTERS PERTAININGTO THE OPERATINGANDCAPITALBUDGETSOFTHE INSTITUTIONTHE



UT

UT EXECUTIVEBUDGETCOMMITTEEIS RESPONSIBLEFORFORMULATINGTHEUNIVERSITYS

OPERATINGANDCAPITALBUDGETREQUESTSTO THELEGISLATUREAND SUBMITTINGTHESETO THE

BOARD OFREGENTSFORAPPROVALIT ALSORECOMMENDSINTERNALBUDGETALLOCATIONSTO

THEPRESIDENT IN ADDITIONTHE COMMITTEE CONSIDERSSIGNIFICANTBUDGETARYISSUES

PERTAININGTO INDIVIDUALAREAS OFTHE INSTITUTION THE COMMITTEEREVIEWSAND

APPROVESTHEPROPOSEDBUDGETFORATHLETICSEACH YEAR RECOMMENDSTHEANNUAL

ALLOCATIONOFINSTITUTIONALFUNDSIN SUPPORTOFATHLETICSREVIEWS AND APPROVES

REVISIONSOFTHEATHLETICSBUDGETTHROUGHOUTTHEYEAR EXAMPLESOFOTHERDECISIONS

RELATINGTO ATHLETICSIN WHICHTHEEXECUTIVEBUDGETCOMMITTEEWOULDBE INVOLVED

INCLUDETHEALLOCATIONOFMONEYTO FUNDNEW POSITIONSSUCHAS THOSEDESCRIBED

ABOVETHEALLOCATIONOFFUNDSTO SUPPORTOTHERNEW NEEDS SUCHAS THEINCREASED

RELEASETIME FORTHEFACULTYATHLETICREPRESENTATIVETHEPURCHASEOFTHEDARS AND

SIS COMPUTERSYSTEMSANDTHEPURCHASEOFNEW COMPUTINGEQUIPMENTFORTHE

FACULTYATHLETICREPRESENTATIVESOFFICE THE EXECUTIVE BUDGETCOMMITTEEIS ALSO

SIGNIFICANTLYINVOLVEDIN DECISIONSRELATINGTO THE CAPITALNEEDSOFTHEATHLETIC

PROGRAM INCLUDINGALLOCATIONSFORMAJORCAPITALEXPENDITURESSUCHAS THE

REPLACEMENTOFARTIFICIALTURFANDTHECONSTRUCTIONAND RENOVATIONOFFACILITIES

RECENTLYFUNDSWERE APPROPRIATEDBYTHE STATE FOR MAJORRENOVATIONOF AND

ADDITIONTO THEEXISTINGATHLETICSFACILITIESAT WSU WHICH IS THECULMINATIONOF

PLANNINGPROCESSSPANNINGAPPROXIMATELYTEN YEARS THE EXECUTIVE BUDGET

COMMITTEE DIRECTEDTHEENTIREPROCESSUNTILTHE POINTTHATAPPROPRIATIONSWERE

EL



RECEIVEDAT WHICH TIME THEVICE PRESIDENTFORBUSINESSAFFAIRSBECAME THE

RESPONSIBLEADMINISTRATORFORTHEPROJECT

ANOTHERSIGNIFICANTBODYWITHIN THE INSTITUTIONIS THE RECONFIGURATIONCOMMITTEE

THIS GROUP CONSISTSOFTHE EXECUTIVEOFFICERSOFTHEINSTITUTIONPLUSREPRESENTATIVES

OFTHEFACULTYSTAFI AND STUDENTS THIS COMMITTEEIS CONCERNEDWITH MATTERS

RELATINGTO THEELIMINATIONOR MAJORREORGANIZATIONOFPROGRAMSWITHINTHE

INSTITUTIONWHICH ARE OCCASIONEDBYBUDGETAIYOR OTHERCONSIDERATIONSTHE

COMMITTEEREVIEWSPROPOSEDACTIONSFORTHEIRIMPACTON SUCHISSUESAS PROGRAM

QUALITYDIVERSITYAND CONSISTENCYWITHTHEROLEANDMISSIONOFTHEINSTITUTIONTHE

COMMITTEEMAKES RECOMMENDATIONSON PROPOSEDRECONFIGURATIONSTO THEPRESIDENT

AND THEBOARD OFREGENTSTHROUGHTHEEXECUTIVE COMMITTEE MOST RECENTLYTHE

DECISIONTO ELIMINATETHEMENS TENNISPROGRAMWAS CONSIDEREDBYTHE

RECONFIGURATIONCOMMITTEEPRIORTO BEINGIMPLEMENTEDAT THEENDOFTHE1994

SEASON

SELF STUDY ITEM

BASED UPON THE INSTITUTIONS EXPERIENCEIN THE LASTTHREEYEARS LISTTHE DECISIONS

RELATEDTO INTERCOLLEGIATEATHLETICSIN WHICH THEINSTITUTIONSGOVERNINGBOARDOR

INDIVIDUAL BOARDMEMBERS HAVE BEEN SIGNJFICANTLYINVOLVED ANY

THE BOARD THE OFREGENTSTAKESAN ACTIVEROLEIN ALLMAJORCAPITALFINANCIALAND

ACADEMIC ISSUESAFFECTINGTHEUNIVERSITYREVIEW OFMINUTESFROMTHEBOARDOF



REGENTSMEETINGSDOCUMENTTHEFOLLOWINGACTIVITYRELATIVETO ATHLETICSDURINGTHE

PASTTHREEYEARS

JUNE26 1992

FOLLOWINGREPORTFROMVICE PRESIDENT STAN SCHMID ON THESANCTIONSIMPOSED

UPONWSU BYTHEPACLO CONFERENCEAS RESULTOFPROBLEMSIN REPORTINGAND

MONITORINGPROCESSESREGENTALBRECHTSTATEDTHATTHE REGENTSWISH THEINSTITUTION

TO ENSURE THATWSU IS IN COMPLETECOMPLIANCEWITH PACJO ANDNCAA RULESAND

REGULATIONS

JANUARY22 1993

VICE PRESIDENTSTANSCHMIDPROVIDEDAN UPDATEON GENDEREQUITYIN ATHLETICS

HE ALSOIDENTIFIEDOTHERISSUESANDGOALSSET IN 1988 AS PARTOF LONGTERMPLANIN

GENDEREQUITYIN ATHLETICSANDIDENTIFIEDTHEGOALSTHATHAD BEENACHIEVED

MAY71993

VICE PRESIDENTSTANSCHMIDINFORMEDTHEREGENTSTHATFUNDINGFORTHE DESIGN

OFBOHLERGYMHADBEENAPPROVEDBYTHE STATE LEGISLATUREANDREMARKEDTHATTHIS

WILLADDRESSTHEFACILITYNEEDSTO ACCOMMODATETHEGROWINGNUMBEROFWOMEN IN

ATHLETICSANDTHENEEDTO CONTINUETO ADDRESSGENDEREQUITYISSUES

JUNE25 1994

PROVOSTTHOMAS GEORGEPRESENTEDDETAILSOFPROPOSEDBUDGETREDUCTIONS

ANDDISCUSSEDTHE RECONFIGURATIONPROCESSANDRECOMMENDATIONSFROMTHE

RECONFIGURATIONCOMMITTEE THE BOARD OFREGENTSAPPROVEDDECLARATIONOF

ML



FINANCIALSTRESSANDFIIRTHERAPPROVEDIMPLEMENTATIONOFTHERECONFIGURATION

RECOMMENDATIONSINCLUDINGELIMINATIONOFTHEMENS TENNIS PROGRAMAT THEENDOF

THE 1994 SEASON

OCTOBER 14 1994

IT WAS MOVED AND SECONDEDTHATTHEWASHINGTONSTATEUNIVERSITYBOARDOF

REGENTSAPPROVE SCHEMATICDESIGNDOCUMENTSGRANTPERMISSIONTO PROCEEDWITH

DESIGNDEVELOPMENTAND DELEGATEAUTHORITYTO THEPRESIDENTOR HISDESIGNEETHE

VICE PRESIDENTFORBUSINESSAFFAIRSTO APPROVECONSTRUCTIONDOCUMENTSFORTHE

BOBLERGYM ADDITION THE MOTIONWAS CARRIEDTHE FACILITIESWILLREPLACETHE

EXISTINGWEIGHTROOM HOUSE LOCKERROOM FORAN ADDITIONALWSU TEAM SPORT

OFFLCESFORTHEACADEMICSUPPORTSTAFI COMPLIANCEPERSONNELSPORTSINFORMATION

STUDYAND MEETINGAREAS

IN ADDITIONTO THESEACTIONSTAKENAT THEFORMALREGENTSMEETINGSTHEBOARD IS

KEPTAPPRISEDOFSIGNIFICANTISSUESTHROUGHREGULARCONVERSATIONSWITHTHE

PRESIDENTMOST SIGNIFICANTLYDURINGTHE PASTTHREEYEARSTHEBOARDWAS

CONTINUOUSLYADVISEDBYTHEPRESIDENTOFTHE STATUS OFTHE INFRACTIONSCASE IN WHICH

WSIJ WAS INVOLVEDINCLUDINGTHESELFIMPOSEDPENALTIESAND CORRECTIVEACTIONS

AND PENALTIESIMPOSEDBYTHECONFERENCEAND THENCAA



II

SELF STUDY ITEM

BASED UPON THE INSTITUTIONS EXPERIENCEIN THE LASTTHREEYEARS LIST THEDECISIONS

RELATED TO INTERCOLLEGIATEATHLETICSIN WHICH THEINSTITUTIONSCHIEFEXECUTIVE

OFFICERHAS BEEN SIGN INVOLVED

PRESIDENTSAMUEL SMITH HASBEEN SIGNIFICANTLYINVOLVEDIN DECISIONSRELATEDTO

INTERCOLLEGIATEATHLETICSIN THEFOLLOWINGWAYS

THE PRESIDENTTOOK AN ACTIVEROLEIN THESELECTIONPROCESSAND APPROVEDTHE

APPOINTMENTOFTHENEWATHLETICDIRECTOR

THE PRESIDENTWITHDREWATHLETICSFROMTHEPURVIEWOFTHEVICE PRESIDENTFOR

UNIVERSITYAFFAIRSAND REASSIGNEDIT TO THEVICE PRESIDENTFORBUSINESSAFFAIRS

THE PRESIDENTAPPOINTEDTHEUNIVERSITYCOUNSELTO OVERSEE COMPLIANCE

THE PRESIDENTADDEDTHEATHLETICDIRECTORAS MEMBER OFTHEPRESIDENTS

CABINET ANDCHARGEDTHEATHLETICDIRECTORTO REORGANIZETHECOMPLIANCEAND

ACADEMIC FUNCTIONSOF THE ATHLETICDEPARTMENT

THE PRESIDENTSOFFICE UNDERTOOK REVIEW OFTHEFACULTYATHLETIC

REPRESENTATIVEPOSITIONANDPROVIDEDADDITIONALBUDGETSUPPORTINCLUDING

FUNDINGFORINCREASEDRELEASETIME AND AN ADMINISTRATIVEASSISTANTPOSITIONTO

ASSISTTHEFACULTYATHLETICREPRESENTATIVE

THE PRESIDENTMEETS MONTHLYWITH THEFACULTYATHLETICREPRESENTATIVETO

REVIEW CURRENT ACADEMIC AND COMPLIANCEISSUES



THE PRESIDENTSOFFICEAPPROVEDTHECREATIONOFAN ATHLETICELIGIBILITY

COORDINATORPOSITIONWITHIN THEREGISTRARSOFFICEAND PROVIDEDFUNDINGFOR

THISPOSITION

IN APRIL1996 THEPRESIDENTSOFFICEASSUMED COMPLETERESPONSIBILITYFOR

ATHLETICS

THE PRESIDENTWAS FULLYINVOLVEDIN THE INFRACTIONCASES IN WHICH WSU WAS

INVOLVEDIN 1992 AND 1994 THE PRESIDENTDIRECTEDTHE INTERNALINVESTIGATIONOF

THESECASES APPROVEDTHECORRECTIVEACTIONSTO BE TAKENAND PENALTIESTO BE

SELFIMPOSEDANDREPRESENTEDTHEINSTITUTIONAT HEARINGSBEFORETHEPACLO

ANDNCAA

SELFSTUDY ITEM

DESCRIBE THE ACTIVITIESTHATTHE INSTITUTIONHAS ESTABLISHEDFORITS ATHLETICBOOSTER

GROUPS AND OTHERREPRESENTATIVESOFTHEINSTITUTIONS ATHLETICINTERESTSAS WELLAS

THOSEORGANIZEDOR INITIATEDBYTHEBOOSTERGROUP ALSO DESCRIBE HOW THE
ACTIVITIESOFTHESEGROUPSAND INDIVIDUALSARE MAINTAINED UNDER THE CLEAR
CONTROLOFTHEINSTITUTIONINCLUDINGWHETHERINSTITUTIONALPERSONNELSERVE ON

BOOSTERCLUBOR FOUNDATIONBOARDS

THE FUNDRAISINGPUBLICRELATIONSANDGENERALADVANCEMENTEFFORTSOFTHE ATHLETIC

DEPARTMENTARE CARRIEDOUT BYTWO UNITSOFTHEDEPARTMENTTHEATHLETIC

DEVELOPMENTOFFICEAND THEMARKETINGANDPROMOTIONSOFFICE THE OPERATIONSOF

EACH OF THESEUNITSIS SET FORTHBELOW



III

ATHLETICDEVELOPMENT

REVENUE GENERATEDFROMPRIVATEGIFTSACCOUNT FORAPPROXIMATELY16 OFTHE

ATHLETICDEPARTMENTSYEARLYOPERATINGBUDGETREVENUE FROMPRIVATEGIFTSIS

PRIMARILYDEDICATEDTOWARDSCOVERINGSCHOLARSHIPCOSTS FORTHE DEPARTMENTS450

STUDENTATHLETESEACH YEARNEARLY3500 DONORSCONTNLUTEABOUT2000000 TO

THEDEPARTMENT

WSU UTILIZES CONSTITUENCYBASEDFUNDRAISINGMODEL WHEREIN EACH MAJOR

ACADEMICANDPROGRAMMATICUNITOFTHEUNIVERSITYENGAGES IN FUNDRAISINGACTIVITIES

THE UNIVERSITYHASCONTRACTEDWITHTHEWSU FOUNDATIONNONPROFITCHARITABLE

FOUNDATIONORGANIZEDUNDERSECTION501 OFTHEINTERNALREVENUE CODETO BE THE

SOLENONPROFITAGENTOFTHEINSTITUTIONUNDER THISMODELEACHCOLLEGEAS WELL AS

THE ATHLETICDEPARTMENTEMPLOYSSTAFFOFPROFESSIONALFUNDRAISERSWHO PLAN

INITIATEAND OVERSEE THEUNITSCOMPREHENSIVEFUNDRAISINGACTIVITIESTHE SALARIES

AND OPERATIONSOFTHE ATHLETICDEVELOPMENTOFFICEARE PAIDBYTHEUNIVERSITY

THROUGHFUNDSALLOCATEDTO THEATHLETICDEPARTMENTTHE DIRECTOROFATHLETIC

DEVELOPMENTREPORTSJOINTLYTO THEATHLETICDIRECTORAND TO THEASSOCIATEVICE

PRESIDENTFORUNIVERSITYAFFAIRS IMPORTANTLYNEITHERTHE UNIVERSITYNOR THE

ATHLETICDEPARTMENTMAINTAINSEPARATENONPROFITORGANIZATIONSWHICH OVERSEE OR

ARE INVOLVEDIN ATHLETICFUNDRAISING



THE FUNDRAISINGPROGRAM OFTHEWSU ATHLETICDEPARTMENTPRIMARILYEMPHASIZES

DIRECTSOLICITATIONOFDONORSANDPOTENTIALDONORSTHROUGHDEPARTMENTCOORDINATED

MEANS FOR INSTANCECONTRIBUTIONSARE SOLICITEDVIA TELEMARKETINGCONTRACTED

THROUGHTHEUNIVERSITYSOFFICE OFANNUAL GIVING DIRECTMAIL THROUGHFOOTBALL

TICKETINVOICESMAILED BYTHE DEPARTMENTSTICKETOFFICEOR BYPERSONALSOLICITATION

MADE BYONE OFTHEDEPARTMENTSFOURPROFESSIONALFUNDRAISERS ALL PRIVATEGIFTS

RECEIVEDBYTHE DEPARTMENTARE DEPOSITEDWITH THE UNIVERSITYANYEXPENDITURES

FROMTHESEFUNDSARE SUBJECTTO STATEANDINSTITUTIONALGUIDELINES

THE VOLUNTEERINVOLVEMENTIN ATHLETICDEVELOPMENTACTIVITIESIS FOCUSEDMAINLYON

HELPINGTO STAGEEVENTS THROUGHOUTTHESTATE THESE EVENTS ARE JOINTLYSTAGEDBY

LOCALBOOSTERORGANIZATIONSLCNOWNAS COUGARCLUBSANDBYTHEATHLETIC

TEVELOPMENTOFFICE SOME OFTHEEVENTS ARE FUNDRAISERSWHILE OTHERSARE SIMPLY

FRIEND RAISERS AT THE FRIENDRAISERSTHEOBJECTIVEIS TO CAPTURETHENAMES AND

INTERESTOFTHEATTENDEESAND TO SOLICITTHEM TO BECOME DONORS

INSTITUTIONALCONTROLOVER BOOSTERCLUBACTIVITIESIS COORDINATEDBYTHE ATHLETIC

DEVELOPMENTOFFICE DEVELOPMENTOFFICEREPRESENTATIVESERVES AS EXOFFICIO

LIAISONON ALLVOLUNTEERBOARDSAND COMMITTEESPROPOSEDEVENTS AND ACTIVITIES

MUST RECEIVETHE APPROVALOFTHEDIRECTOROF ATHLETICDEVELOPMENTBEFORETHEYARE

INCLUDEDON THE DEPARTMENTSCALENDARAND THUS PROMOTEDBYTHEDEPARTMENT

FURTHERONLYAPPROVEDACTIVITIESRECEIVEWSU COACHESANDADMINISTRATORSAS



CELEBRITYATTENDEESBOOSTERCLUBACTIVITIESARE ALSODISCUSSEDAT PERIODIC

MEETINGSOFTHECOUGARCLUBPRESIDENTSCOUNCIL THIS COUNCILWHICHIS MADE UP

OFTHEPRESIDENTSOFTHELOCALCOUGARCLUBSMEETS ON QUARTERLYBASISWITHTHE

DIRECTOROFATHLETICDEVELOPMENTAND FREQUENTLYTHEATHLETICDIRECTORTO DISCUSS

THESTATE OFTHEDEPARTMENTANDHOW VOLUNTEERSCAN HELPTHE COUNCILHASNO LEGAL

STANDINGAND ITSMEETINGSARE CALLEDBYTHEDEPARTMENTFINALLYTHEINSTITUTION

MAINTAINS STRICTCONTROLOVER THEBANK ACCOUNTS 1IELPBYTHELOCALCOUGARCLUBSTO

FACILITATETHE STAGINGOF EVENTS THE TAX IDENTI NUMBERFORTHESEACCOUNTS IS

THATOF THE WSU FOUNDATION CHECKS ARE ONLYSIGNEDBYAN INSTITUTIONALEMPLOYEE

AND BANK STATEMENTS ARE SENT TO THEATHLETICDEVELOPMENTOFFICE DETAILED

DESCRIPTIONOF CHECKPROCESSINGAND REPORTINGPOLICIESIS SET FORTHBELOW

CHECK PROCESSING

IN GENERALALLCHECK REQUESTSSHOULDBE INITIATEDBYTHELOCALCLUBTREASURER ONCE

APPROVEDBYTHE TREASURERTHEWSU AUTHORIZEDREPRESENTATIVESHOULDPREPARETHE

CHECKAND MAIL THECHECK TO THEVENDOR IN ORDERTO FACILITATETHISPROCESS

FOLLOWINGPROCEDURESARE FOLLOWED

ALL INVOICES ARE RECEIVEDAND APPROVEDBYTHEINDIVIDUALRESPONSIBLEFOR

INCURRINGTHE EXPENSEGENERALLYTHISWOULD BE THE EVENT COORDINATOR

APPROVALOFTHE INVOICEACKNOWLEDGEDBYINITIALINGTHEINVOICEAND ANY

DISCREPANCIESRESOLVEDBYTHEEVENT COORDINATORPRIORTO PAYMENT

COPIESOFTHEINVOICEARE MAINTAINEDBYTHEEVENT COORDINATORANDTHE

ORIGINALFORWARDEDTO THETREASURER



THE TREASURER SHOULDAPPROVETHEINVOICERETAIN COPY ANDFORWARDTHE

ORIGINALTO WSU

UPONRECEIPTWSU WILLPREPAREPAYMENTANDMAILTHE CHECKTO THE VENDOR

ORIGINALCOPIESOFTHEINVOICESWILLBE FILEDBYWSU

REPORTING

EACH MONTHTHETREASURERWILLREPORTTO THEBOARDTHECASHACTIVITYFORTHE

MONTHANDTHATTHEACCOUNT HASBEENRECONCILEDTO THEWSU BALANCE

THE EVENT CHAIRSHALLREPORTSUMMARY OFINCOME AND EXPENSES FORTHE

EVENT TO THE BOARD THIS REPORTSHOULDBE PREPAREDIN COORDINATIONWITH THE

TREASURER

THE TREASURERSHALLRECONCILETHENET INCOMEEXPENSEOFTHE EVENT WITH THE

NET CHANGEIN THECASHACCOUNT

ALL RECONCILIATIONPREPAREDAS DESCRIBEDABOVEUNDERCASH HANDLINGSHALL

BE RETAINEDBYTHETREASURERWITHCOPIESDISTRIBUTEDTO WSU

BESIDES MAINTAININGINSTITUTIONALCONTROLOVER BOOSTERCLUBACTIVITIESWSIJ ALSO

SEEKSTO EDUCATEINDIVIDUALBOOSTERSREGARDINGTHE IMPORTANCEOF RULESCOMPLIANCE

APPROXIMATELYONCE PERMONTH COMPLIANCEUPDATECOLUMNHAS BEEN INCLUDED

IN BUTCHS BEAT THIS PUBLICATIONIS MAILEDON SEMIMONTHLYBASIS TO ALLATHLETIC

DONORSAND SEASON TICKETHOLDERSCOLUMNSIN THEPASTYEARHAVE INCLUDEDSUCH

TOPICSAS THEBOOSTERBAN IN RECRUITINGTHENEW INITIALELIGIBILITYREQUIREMENTSFOR



FRESHMENAND LIMITATIONSON THEATHLETICDEPARTMENTSABILITYTO PARTICIPATEIN HIGH

SCHOOLFUND RAISINGPROJECTS

THE DIRECTOROFATHLETICDEVELOPMENTHAS STRONGCOMMUNICATION TIE WITH THE

UNIVERSITYDEVELOPMENTOFFICEANDIS PARTOFTHEWSU FOUNDATION AT WSU

DEVELOPMENTIS JOINTEFFORTBETWEENTHECENTRALWSU FOUNDATIONANDTHEVARIOUS

CONSTITUENCIESOFTHE INSTITUTIONEACH CONSTITUENCYPRIMARILYTHEACADEMIC

COLLEGESAND BRANCHCAMPUSESEMPLOYSDEVELOPMENTPROFESSIONALSAND STAFL

RELYINGON THE CENTRALFOUNDATIONSTAFFTO PROVIDECONSISTENCYREQUIREDTO

URN
COORDINATETHE COOPERATIVEEFFORTCOMMON THEMEPROFESSIONALMANAGEMENTOF

ENDOWMENTAND TRUSTASSETSANDINTEGRATIONWITHVOLUNTEERBOARDS THE ATHLETIC

DEVELOPMENTDIRECTORATTENDSMONTHLYMEETINGSCHAIREDBYTHEDIRECTOROFWSU

DEVELOPMENTFOUNDATIONDONOR STRATEGYMEETINGSSKILLSEMINARSAND DISCUSSIONS

RELATIVETO DONATIONPROCESSINGARE OTHEREXAMPLESOFCOMMUNICATIONBETWEEN

THESEOFFICES

MARKETINGAND PROMOTIONS

APPROXIMATELYTEN YEARSAGO THEATHLETICDEPARTMENTBEGAN PROGRAMCALLED

COUGARMANIA IT INVOLVESCORPORATESPONSORSHIPWITH THE FOOD AND BEVERAGE

INDUSTRYAND HASBEENEFFECTIVEIN GENERATINGREVENUES FORTHE ATHLETICDEPARTMENT

PRIMARILYFORTHEPURPOSEOFFUNDINGELECTRONICMEDIA ADVERTISINGEACH PARTICIPANT

MAKES AN UP FRONTPAYMENTBASEDON THEIRLEVELOFINVOLVEMENTIN THEPROGRAM



CURRENTLYCOUGARMANIA GENERATESIN EXCESS OF300000 ANNUALLYTHE VAST

MAJORITYIS USEDTO PURCHASEALLRADIO ANDTELEVISIONADVERTISINGSUPPORTINGCOUGAR

ATHLETICS ANYREMAININGFUNDSARE TRANSFERREDTO THEATHLETICDEPARTMENTAT YEAR

END AS REVENUE SOURCE FORFURTHERDISCUSSIONAND EVALUATIONSEE THEFISCAL

INTEGRITYREPORT

CHECK PROCESSING

IN ORDERFOR DISBURSEMENTTO BE MADE FROMTHE COUGARMANIA CHECKINGACCOUNT

CHECKAUTHORIZATIONFORM IS INITIATEDWITHINTHEATHLETICDEPARTMENTIT HASTHREE

LEVELSOFSIGNATURESBEGINNINGWITH THE SIGNATUREOFTHE INDIVIDUALREQUESTINGTHE

DISBURSEMENTTHE SECONDLEVELREQUIRESTHEDEPARTMENTHEADS APPROVALWHILETHE

THIRDAND FINALLEVELREQUIRESTHE SIGNATUREOFEITHERTHE ASSOCIATEATHLETICDIRECTOR

FORBUSINESSAFFAIRS OR ATHLETICDIRECTOR NO CHECKSCAN BE AUTHORIZEDWITHOUT

THETHIRDSIGNATURETHE CHECKREQUESTFORMIS THENSENT TO THEOFFICEOFHAYDEN

ROSS CERTIFIEDPUBLICACCOUNTANT FIRMAND THECHECKIS ISSUEDTHEREANDSIGNED

BY REPRESENTATIVEOFTHE FIRM ALL MONEY IS DEPOSITEDTHROUGHHAYDEN ROSS

WHERETHEYKEEP COMPLETESET OFBOOKSAND GENERATEMONTHLYSTATEMENTS FORTHE

ATHLETICDEPARTMENT



SELFSTUDY ITEM

DESCRIBEHOW THE INSTITUTION HAS ORGANIZEDITSELFTO MAINTAIN COMPLIANCEWITH

NCAA RULES INCLUDE DESCRIPTIONOFTHE REPORTINGLINESFORAND

RESPONSIBILITIESASSIGNEDTO THEFACULTYATHLETICSREPRESENTATIVEDIRECTOROF
ATHLETICSCOMPLIANCECOORDINATOR IF ANY COACHES AND OTHERKEYINDIVIDUALS

INSIDE AND OUTSIDEATHLETICSEG RECRUITINGCOORDINATORFINANCIALAID OFFICER
ADMISSIONS DIRECTORINTERNAL AUDITORWHO ARE RESPONSIBLEFORDOCUMENTINGAND

MONITORINGCOMPLIANCEWITH NCAA RULES

APPENDIX IS THE DEPARTMENTOFATHLETICSORGANIZATIONCHART

PRIORTO THEHIRINGOF NEW ATHLETICDIRECTORIN APRIL1994 SEQUENCEOF

ORGANIZATIONALCHANGESWERE INITIATEDBYTHEPRESIDENTSOFFICEIN ORDERTO ADDRESS

COMPLIANCEISSUES THE PRESIDENTTOOK AN ACTIVEROLEIN HIRINGAN ATHLETICDIRECTOR

WITH DEMONSTRATEDRECORDIN THE AREA OFCOMPLIANCEAND AN ABILITYTO BETTER

INTEGRATEATHLETICSINTO THE UNIVERSITYCOMMUNITY

IN 1994 THEREPORTINGLINE FORATHLETICSWAS ASSIGNEDTO THEVICE PRESIDENTFOR

BUSINESSAFFAIRSAND THE ATHLETICDIRECTORWAS INCLUDEDAS MEMBER OFTHE

II
PRESIDENTSCABINET DECISIONMAKINGBODYOF CENTRALADMINISTRATORSAND OTHER

UNIVERSITYLEADERSIN 1996 THE REPORTINGLINEFORATHLETICSWAS ASSIGNEDTO THE

PRESIDENTS OFFICE THE ATHLETICDIRECTORSTREAMLINEDTHEREPORTINGLINESFOR

COACHESSO THATALLSPORTSNOW REPORTEITHERTO THE DIRECTOROR TO THE SENIOR

ASSOCIATEATHLETICDIRECTOR THE COMPLIANCEAND ELIGIBILITYOFFICE AND THE

ACADEMIC SERVICESOFFICE WERE MERGEDUNDER NEW ASSOCIATEATHLETICDIRECTOR

II



POSITIONTHIS POSITIONREPORTSJOINTLYTO THEATHLETICDIRECTORANDTHEPRESIDENTS

OFFICETHROUGHTHEUNIVERSITYCOUNSEL FURTHERAN ADMINISTRATIVEASSISTANT

POSITIONWAS UPGRADEDTO COMPLIANCECOORDINATORTO PROVIDEADDITIONALSUPPORT

FORSUBSTANTIVECOMPLIANCEISSUESAND SECONDFLULLTINIECOMPLIANCEOFFICER

POSITIONWAS ADDED THE SALARIESANDASSOCIATEDBUDGETFORCOMPLIANCEFUNCTIONS

ARE FUNDEDAND MANAGEDBYTHEPRESIDENTSOFFICE

THE POSITIONDESCRIPTIONFORTHEFACULTYATHLETICREPRESENTATIVEAPPENDIX WAS

MODIFIEDTO BETTERDELINEATETHEREQUISITEDUTIESINCLUDINGTHOSEDEALINGWITH

ELIGIBILITYCERTIFICATIONANDRULESCOMPLIANCEAND TO PROVIDEMORE APPROPRIATE

RELEASETIME FORTHEPERSONIN THEPOSITIONADDITIONALLYTHEPRESIDENTSOFFICE

PROVIDESADDITIONALBUDGETSUPPORTINCLUDINGFLMDINGFORAN ADMINISTRATIVE

ASSISTANTTO ASSISTTHEFACULTYATHLETICREPRESENTATIVESEPARATEOFFICESPACEIN

PROXIMITYTO THEATHLETICDEPARTMENTHASALSOBEENPROVIDED

TO BETTERINTEGRATECOMPLIANCERESPONSIBILITIESWITHINAPPROPRIATEINSTITUTIONAL

OFFICESOUTSIDETHEATHLETICDEPARTMENTTHEPRESIDENTSOFFICEAPPROVEDCREATION

OFFUNDINGFORAN ATHLETICELIGIBILITYCOORDINATORPOSITIONWITHINTHEREGISTRARS

OFFICE THIS POSITIONWITH THEREGISTRARSOFFICETOGETHERWITH THEFACULTYATHLETIC

REPRESENTATIVEARE RESPONSIBLEFORATHLETICCERTIFICATION SIMILARPOSITIONHAS

BEENCREATEDIN THEFINANCIALAID OFFICETO PROVIDEMORE EFFECTIVEINTEGRATIONOF



6O

COMPLIANCEWITHIN THISOFFICE THIS REORGANIZATIONPROVIDESFORNECESSARYCHECKS

AND BALANCESWITHIN THEAPPROPRIATEUNIVERSITYADMINISTRATIVEUNITS

THE INTEGRATIONOFCOMPLIANCEISSUESWITHINTHEUNIVERSITYHASALSOOCCURRED

THROUGHTHE CREATIONOF UNIVERSITYCOMPLIANCECOMMITTEE THIS COMMITTEE IS

COMPRISEDOFREPRESENTATIVESFROMTHEPRESIDENTSOFFICEATHLETICSADMISSIONS

OFFICEREGISTRARSOFFICEFINANCIALAID OFFICEANDTHESTUDENTADVISINGAND

LEARNINGCENTER THE COMMITTEEMEETS BIMONTHLYTO REVIEWPOLICYISSUESRELATED

TO COMPLIANCEMAKE RECOMMENDATIONSTO APPROPRIATEUNIVERSITYOFFICESAND

REVIEWRULEVIOLATIONISSUESIN ORDERTO DETERMINETHENEEDFORCHANGESIN SYSTEMS

OR PROCEDURESTHE COMMITTEEIS CHAIREDBYTHEFACULTYATHLETICREPRESENTATIVE

AND STAFFEDBYTHEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS

ADMISSIONS ATHLETIC LIAISON

THE OFFICE OFADMISSIONS IS RESPONSIBLEFORDETERMININGSTUDENTATHLETES

ADMISSIBILITYTO THEUNIVERSITYTHE ADMISSIONSATHLETICLIAISON IS APPOINTEDBYTHE

DIRECTOROFADMISSIONS ANDREPORTSDIRECTLYTO THATADMINISTRATORTHE ATHLETIC

LIAISON IS RESPONSIBLEFORMONITORINGTHEADMISSIONSTATUSOF PROSPECTIVESTUDENT

ATHLETEAND COMMUNICATINGTHESEISSUESTO THECOMPLIANCEOFFICE THE ADMISSIONS

OFFICEALSOISSUESTRANSFERCREDITREPORTSFORTRANSFERSTUDENTATHLETESAND PRE

APPROVESTHETRANSFERABILITYOFOFFCAMPUSSUMMER SCHOOLCOURSE CREDITFORSTUDENT

ATHLETES



ATHLETIC ELIGIBILITYCOORDINATOR

THE ATHLETIC ELIGIBILITYCOORDINATOR AEC REPORTSTO THE ASSISTANT

REGISTRARFORACADEMIC ENROLLMENT SERVICES THE AEC COORDINATES ACTIVITIES

AND SERVES AS THE SOURCE OF INFORMATION FOR THE CERTIFICATION OF ATHLETIC

ACADEMIC ELIGIBILITYWORKINGCLOSELYWITH THE FACULTYATHLETIC REPRESENTATIVE

AND THE ACADEMIC DEPARTMENTSAND COLLEGES

DUTIES INCLUDETHE EVALUATIONOF CONTINUINGELIGIBILITYONGOINGCOORDINATIONWITH

ACADEMICDEPARTMENTREPRESENTATIVESLIAISONWITH COUNTERPARTSIN THEOFFICEOF

ADMISSIONS AND THE OFFICEOFFINANCIAL AID MAINTENANCEOFSTUDENTATHLETEFILES

AND APPROPRIATEDOCUMENTATIONFORELIGIBILITYNOTIFICATIONOFAPPROPRIATEOFFICIALS

ON DAILYBASISWHEN STUDENTATHLETESARE ELIGIBLETO COMPETEPRACTICEOR RECEIVE

FINANCIALAID AND WHEN SUCHSTATUS CHANGESAND ASSISTINGIN DEVELOPINGNEW

COMPUTERAPPLICATIONSREGARDINGCERTIFICATION

DIRECTOR OF FINANCIAL AID

THE DIRECTOROFFINANCIAL AID IS APPOINTEDBYTHEVICE PROVOSTFORSTUDENTAFFAIRS

WHO REPORTSTO THEPROVOST THE DIRECTORIS RESPONSIBLEFORTHEADMINISTRATIONOF

ALLSCHOLARSHIPFEDERALSTATE AND INSTITUTIONALFINANCIALAID THIS RESPONSIBILITY

INCLUDESOVERSEEINGTHECOORDINATIONOFATHLETICGRANTSINAIDIN COMPLIANCEWITH

NCAA REGULATIONSWITHIN THE AUTHORITYOFTHEDIRECTORARE ALLAWARDSAND

CHANGESOF AWARDSTHATARE PROCESSEDTHROUGHTHE OFFICE OFFINANCIAL AID ALL II
LETTERSOF INTENTRENEWALSCANCELLATIONSAND EXEMPTIONSARE ADMINISTEREDBYTHE
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COMPLIANCECOORDINATORFORFINANCIALAID UNDERTHE SUPERVISIONOFTHEFINANCIAL

II AID DIRECTOR

DIRECTOR OF INTERNALAUDIT

THE DIRECTOROFINTERNALAUDIT IS APPOINTEDBYANDREPORTSTO THEVICE PRESIDENT

FORBUSINESSAFFAIRS THE DIRECTORCONDUCTSAUDITSUPON REQUESTTHE STATE

AUDITORCONDUCTSAN ANNUALAUDITACCORDINGTO NCAA AUDITGUIDELINESAND

PRESENTSTHEAUDITFINDINGSTO THE VICE PRESIDENTWHO IN TURN PRESENTSTHERESULTSTO

THEPRESIDENTOFTHEUNIVERSITYAND THEWSU BOARD OFREGENTS

FACULTYATHLETIC REPRESENTATIVEFAR

THE FA ATHLETICREPRESENTATIVEIS APPOINTEDBYAND REPORTSTO THEUNIVERSITY

PRESIDENTTHE FAR PARTICIPATESWITHTHEPRESIDENTAND ATHLETICDIRECTORAS WELL

AS OTHERKEYADMINISTRATORSIN ESTABLISHINGPOLICYAND DIRECTIONFORATHLETICSTHE

FAR OVERSEES THEACADEMICPERFORMANCEANDEDUCATIONALEXPERIENCEOFSTUDENT

ATHLETESAND CERTIFIESSTUDENTATHLETEELIGIBILITYUNDERNCAA CONFERENCEAND

INSTITUTIONALRULES THE FAR REGULARLYREVIEWSAND EVALUATESCURRENT FINANCIALAID

POLICIESANDPROCEDURESAND PARTICIPATESWITHTHECOMPLIANCEOFFICEIN DEVELOPING

AND INSTITUTINGONGOINGRULEEDUCATIONPROGRAMSFORALLFACETSOFWSU THATARE

IMPACTEDBYCOMPLIANCEISSUES

THE FAR OVERSEES IN CONJUNCTIONWITH THE ATHLETICDIRECTORUNIVERSITYCOUNSEL

AND ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICSANYMAJOR



INSTITUTIONALINQUIRYINTOALLEGEDOR SUSPECTEDVIOLATIONSOFNCAA OR PACLO

CONFERENCERULES THE FAR SERVES AS LIAISONTO THENCAA ANDPACLO

CONFERENCEAND ALSOSERVES ON THEPACLO COUNCILANDFACULTYATHLETIC

REPRESENTATIVESCOMMITTEE THE FAR ASSISTSIN THEACTIVITIESOFTHECOMPLIANCE

AND ACADEMIC SERVICESOFFICESAND IS RESPONSIBLEFORMONITORINGPARTICIPATIONIN

THEINSTITUTIONSSELFSTUDYAND PEERCERTIFICATIONPROCESSES

DIRECTOR OF ATHLETICSAD

SINCE APRIL1996 THEDIRECTOROFATHLETICSREPORTSTO THEPRESIDENTSOFFICE THE

AL ACTS AS CHIEFADMINISTRATIVEOFFICEROFTHEATHLETICDEPARTMENTSUPERVISINGALL

PERSONNELIN THE DEPARTMENTTHE ATHLETICDIRECTORHAS DIRECTWORKING

KNOWLEDGEOFTHERULESAND REGULATIONSGOVERNINGOPERATIONOFTHEINTERCOLLEGIATE

ATHLETICPROGRAMAND IS RESPONSIBLEFOROVERSEEINGCOMPLIANCEBYALLSTAFFMEMBERS

THE ATHLETICDIRECTORPLANSDEVELOPSAND IMPLEMENTSSPECIFICPOLICIES

PROCEDURESPROGRAMS ANDMETHODSTO CARRYOUT THEGENERALATHLETICPHILOSOPHY

ANDPOLICIESOFTHEUNIVERSITY

SENIOR ASSOCIATEATHLETICDIRECTORSAAD

THE SAAD REPORTSDIRECTLYTO THE ATHLETICDIRECTOR THE SAAD IS RESPONSIBLEFOR

EVENTS AND MANAGEMENT THE SAAD SUPERVISESPLANSAND EVALUATESTHE

STUDENTSUPPORTSERVICESSTRUCTUREOPERATIONANDPERSONNELTHE SAAD

SUPERVISESSWIMMINGWOMENS BASKETBALLMENS AND WOMENS CROSSCOUNTRY

AND TRACK AND FIELD CREWBASEBALLMENS ANDWOMENS GOLFAND TENNIS THE
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SAAD SERVES AS SENIORWOMAN ADMINISTRATORAND REPRESENTSWSU ON THE

PACLO SENIORWOMEN ADMINISTRATORSCOMMITTEE AND PACJO COUNCIL THE

SAAD ISSUESAND CONFIRMSCOMPETITIVECONTRACTS AS NECESSARYFORALLSPORTSEXCEPT

MENS BASKETBALLAND FOOTBALL THE SAAD COORDINATESTHE DEVELOPMENTOFTHE

DEPARTMENTSPOLICIESAND PROCEDURESMANUALANDTHESTUDENTATHLETEHANDBOOK

THE SAAD SERVES IN AN EXOFFICIO CAPACITYON THEATHLETICCOUNCILANDON THE

FACILITIESFORPHYSICALRECREATIONSUBCOMMITTEEOFTHEUNIVERSITYPLANNING

COMMITTEE THE SAAD PREPARESAND MANAGES THEEVENT OPERATIONSANDFACILITIES

MANAGEMENTBUDGETTHE SAAD IS THEDESIGNATEDDEPARTMENTALKEYCOORDINATOR

COORDINATESTHEATHLETICAWARDSPROGRAMAND ACTS AS AD IN THEABSENCEOFTHE

AD

ASSOCIATE ATHLETIC DIRECTOR FORCOMPLIANCEAND ACADEMICS AADCA

THE AADCA REPORTSTO THEATHLETICDIRECTORAND UNIVERSITYCOUNSEL THE

AADCA DEVELOPSIMPLEMENTSAND MONITORSTHE INSTITUTIONSCOMPLIANCE

PROGRAM COORDINATEDWITH THEDEPARTMENTSACADEMIC SERVICESPROGRAM

COMPLIANCESERVICESENTAILOVERSIGHTOFALLDAYTODAYOPERATIONSOFTHE COMPLIANCE

OFFICETHEREVIEW OFALLRULEINTERPRETATIONSPREPAREDBYTHE COMPLIANCEOFFICESTAFF

IN RESPONSETO INQUIRIESBYCOACHESOR OTHERPERSONNELTHE COORDINATIONOFTHE

PROCESSINGOFALLSELFREPORTSOFSUSPECTEDRULEVIOLATIONSBY INVESTIGATINGTHEISSUES

AND PREPARINGDOCUMENTATIONTHE PLANNINGAND IMPLEMENTATIONOFTHERULES



EDUCATIONPROGRAM THEFACILITATIONOFDRAFTINGANDSUBMITTINGINFORMATION

REQUESTEDBYTHENCAA OR PACLO CONFERENCEAND OVERSIGHTOFTHEMANAGEMENT

OFCOMPLIANCERELATEDSTUDENTATHLETEDATA ACADEMIC SERVICESENTAILOVERSIGHTOF

THEDEVELOPMENTAND REFINEMENTOF AN ACADEMIC STANDARDSPROGRAM THEFACILITATION

OF COUNSELINGPROCESSTHEMONITORINGOFACADEMIC PROGRESSTOWARD DEGREEBY

STUDENTATHLETESAND WORKINGJOINTLYWITHTHEDIRECTOROFACADEMICSCOMPLIANCE

IN MAKINGFINANCIALAID AWARDSFORSUMMER SCH6OL

THE AADCA DEVELOPSRECOMMENDS ANDMANAGES THEOPERATINGBUDGETSFORALL

COMPLIANCEFUNCTIONSAND FORTHEDEPARTMENTSACADEMICSERVICESUNITAND ALSO

PERFORMSOTHERDUTIESAS ASSIGNEDBYTHEATHLETICDIRECTORANDLORUNIVERSITY

COUNSEL

DIRECTOROFACADEMICSCOMPLIANCE

THE DIRECTOROFACADEMICSCOMPLIANCEREPORTSDIRECTLYTO THEAADCA AND HAS

PRIMARYRESPONSIBILITYFORPLANNINGIMPLEMENTINGANDEVALUATINGCOMPREHENSIVE

ACADEMIC SUPPORTPROGRAMWHICHWILLASSISTALLSTUDENTATHLETESIN IDENTII AND

MEETINGTHEIRACADEMICGOALSLEADINGTO GRADUATIONTHIS POSITIONDEVELOPSBUDGET

RECOMMENDATIONSAND MANAGESAPPROVEDACADEMICSERVICESBUDGETIN ADDITION

THISPOSITIONALSOHASRESPONSIBILITYFORACCESS TO OFFICIALSTUDENTATHLETEACADEMIC

RECORDSFROMTHEREGISTRARAND COORDINATESWITHTHECOMPLIANCEOFFICETHE



MAINTENANCEOFACCURATE ANDCOMPREHENSIVEACADEMICRECORDSIN ORDERTO MONITOR

STUDENTPROGRESSAND COMPLIANCEWITHUNIVERSITYPACLO ANDNCAA REGULATIONS

COMPLIANCEOFFICER

THE COMPLIANCEOFFICERHASPRIMAIYRESPONSIBILITYFORTHERECRUITINGPROCESS

INCLUDINGBUT NOT LIMITEDTO ELIGIBILITYINFORMATIONVIA THECLEARINGHOUSEOFFICIAL

AND UNOFFICIALVISITSAND RECRUITINGLOGSTHE COMPLIANCEOFFICERALSOSERVES AS THE

PRIMARYCOMPLIANCELIAISONTO THEACADEMIC SERVICESUNITWITHRESPECTTO RECRUITING

ISSUES THE COMPLIANCEOFFICERWILLAPPLYANDINTERPRETWSU ADMISSION

REQUIREMENTSMONITORTEAM TRAVELBYTRACKINGTRAVELROSTERSAND ITINERARIESDRAFT

HARDSHIPELIGIBILITYPETITIONSNCAA WAIVERSANDUPDATECOMPLIANCESECTIONSOF

ATHLETICDEPARTMENTPOLICIESANDPROCEDURESMANUAL

COMPLIANCECOORDINATOR

THE COMPLIANCECOORDINATORWILLASSISTTHEASSOCIATEATHLETICDIRECTORIN

DEVELOPINGIMPLEMENTINGANDMONITORINGSYSTEMOFCOMPLIANCEPROCEDURESTHAT

PROVIDESPROPERCHECKSANDBALANCESWITHINTHEUNIVERSITYTHE COORDINATORWILL

ADMINISTERALLPAC 10 CONFERENCEANDNCAA REPORTSFORMSAND PROCEDURES

NECESSARYFORCOMPLIANCEWITHELIGIBILITYCERTIFICATIONFINANCIALAID RECRUITING

LEGISLATIONAND ALLOTHERREGULATIONS



COACHES

THE COACHESARE HIREDBYTHE ATHLETICDIRECTORAID AND REPORTDIRECTLYTO THE AD

OR THE SENIORASSOCIATEAD COACHES HAVE ADMINISTRATIVEDUTIESIN THEAREAS OF

UNIVERSITYDEPARTMENTRELATIONSAND PROGRAMORGANIZATIONCOACHESARE EXPECTED

TO MAINTAIN PUBLICRELATIONSWITH STUDENTSTHE COMMUNITYPARENTSAND ALUMNI

COACHESARE RESPONSIBLEFORRECRUITINGWHICH INCLUDESADHERENCETO REGULATIONS

ESTABLISHMENTOFAN ORGANIZEDAND WELL DOCUMENTEDRECRUITINGSYSTEM

DEMONSTRATIONOF COMMITMENT TO NCAA AND CONFERENCERULESDEMONSTRATIONOF

COMMITMENT TO THERECRUITMENTAND SIGNINGOF STUDENTATHLETESWHO HAVE

REASONABLECHANCEOFGRADUATINGIN REASONABLETIMEFRAMEAND ADHERENCETO THE

RECRUITINGCODEOFETHICSOFTHEPACLO CONFERENCE

COACHINGDUTIESFORCOACHESINCLUDECOACHLPLAYERRELATIONSHIPSORGANIZATIONAL

DUTIESCOMPETITIVEEVENT CONDUCTDURINGPREGAME GAME AND POSTGAME

LEADERSHIPINTERCOLLEGIATERELATIONSHIPSAND ADVANCEMENTIE PROFESSIONAL

DEVELOPMENTCOACHESARE ALSORESPONSIBLEFORMAINTAININGCOMPETITIVE

PERFORMANCESTANDARDSWHICH INCLUDESTHEDEMONSTRATIONOFREASONABLEAND

REPRESENTATIVESTANDARDSOFPERFORMANCE
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SELFSTUDY ITEM

DESCRIBETHEPROCEDURESBYWHICH THEINSTITUTIONPROCESSESALLEGEDOR SELF
DISCOVEREDVIOLATIONSOFNCAA RIDES

RULESVIOLATIONS

EACHWASHINGTONSTATEUNIVERSITYSTAFFMEMBERISRESPONSIBLEFORENSURINGTHAT

ATHLETICSOPERATESWITHTHEHIGHESTLEVELOFETHICALCONDUCT TO THISEND THENCAA

PLACESAN OBLIGATIONON EACHSTAFFMEMBER TO REPORTVIOLATIONSOR SUSPECTED

VIOLATIONSOFNCAA LEGISLATIONOR CONFERENCERULES EACH YEAR ATHLETIC

DEPARTMENTSTAFFMEMBERSARE REQUIREDTO SIGNNCAA FORM 952 UNDERWHICH

THEYVERII THATANY KNOWN OR SUSPECTEDVIOLATIONSHAVE BEEN REPORTEDIN

ACCORDANCEWITH INSTITUTIONALPROCEDURES

AS PROVIDEDFORIN THEATHLETICDEPARTMENTPOLICIESANDPROCEDURESMANUALTHE

FOLLOWINGREPRESENTTHE UNIVERSITIESPROCEDURESINVESTIGATINGAND REPORTINGALLEGED

OR SUSPECTEDVIOLATIONS

PROCEDURESFORINVESTIGATINGAND REPORTINGVIOLATIONS

INTERNALREPORTING

ANYPOSSIBLEVIOLATIONOFNCAA LEGISLATIONOR PACLO REGULATIONSSHOULDBE

PROMPTLYREPORTEDTO THEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND



ACADEMICSWHO SHALLSUBSEQUENTLYNOTITYAPPROPRIATEATHLETICDEPARTMENTAND

UNIVERSITYREPRESENTATIVES

POSSIBLEVIOLATIONINVOLVINGTHEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND

ACADEMICS SHOULDBE PROMPTLYREPORTEDTO THEFACULTYATHLETICREPRESENTATIVEOR

ATHLETICDIRECTOR

INVESTIGATING

THE ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEANDACADEMICSWILLOBTAINALLTHE

PERTINENTINFORMATIONTO DETERMINEWHETHER VIOLATIBNOCCURRED WRITTENREPORT

INDICATINGTHAT VIOLATIONDID NOT OCCUR WILLBE MADE TO THEATHLETICSDIRECTORAND

THEUNIVERSITYCOUNSEL

IF IT IS DETERMINEDTHAT VIOLATIONOCCURREDTHENTHEFOLLOWINGINFORMATIONWILLBE

GATHEREDBYTHEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEANDACADEMICSWITH

ASSISTANCEIF NEEDEDOFTHEATHLETICDIRECTOROR THEUNIVERSITYCOUNSEL

THE DATEAND LOCATIONOFTHEVIOLATION

DESCRIPTIONOFTHEVIOLATIONINCLUDINGTHERULECITATION

THE IDENTITYOFTHECOACHESPROSPECTIVEANDENROLLEDSTUDENTATHLETES

AND OTHERINDIVIDUALSINVOLVEDIN THE VIOLATION

THE REASON THEVIOLATIONOCCURRED
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STATEMENT INDICATINGWHETHERANYELIGIBILITYISSUESNEEDTO BE RESOLVED

AND IF SO WHETHERWSU IS REQUESTINGRESTORATIONOFELIGIBILITYFORANY

PROSPECTIVEOR ENROLLEDSTUDENTATHLETEAND

THE MEANS BYWHICH WSU BECAME AWARE OFTHEVIOLATION

III
EXTERNALREPORTING

THE INFORMATIONWILLBE COMPILEDBYTHEASSOCIATEATHLETICDIRECTORFOR

COMPLIANCEAND ACADEMICS ANDWILLBE REVIEWEDFORACCURACYBYEACHINDIVIDUAL

WHO IS NAMED IN THEREPORTANYDIFFERENCESIN THEBACKGROUNDSECTIONOFTHE

REPORTWILLBE NOTED NAMED PARTIESWILLALSOBE GIVENAN OPPORTUNITYTO REVIEW

THEPROPOSEDACTIONS TAKEN SECTION

THE REPORTWILLTHENBE SUBMITTEDTO THEATHLETICDIRECTORTHEUNIVERSITYCOUNSEL

ANDFACULTYATHLETICREPRESENTATIVEWHO SHALLMAKE THEFINDINGSAS TO FAULTRATII

OR AMEND ANY CORRECTIVEOR DISCIPLINARYACTIONSTAKENBYWSU ANDINDICATETHE

INSTITUTIONSPOSITIONREGARDINGTHEINFORMATION

THE REPORTWILLBE SENT TO THEPACLO OFFICEBYTHEFACULTYATHLETIC

REPRESENTATIVEIF RESTORATIONOFELIGIBILITYIS REQUESTEDTHENITWILLALSOBE

FORWARDEDTO THENCAA DIRECTOROFELIGIBILITYCOPIESOFTHEREPORTWILLBE

DISTRIBUTEDTO THEINVOLVEDWSU PARTIES



ALLREPORTSOFVIOLATIONSANDCORRECTIVEACTIONSTAKENWILLBE SYSTEMATICALLY

REVIEWEDBYTHECOMPLIANCECOMMITTEEFORRECOMMENDATIONON REVISIONSOF

APPROPRIATECOMPLIANCEPROCEDURES

SELFSTUDYITEM 10

DESCRIBETHEINSTITUTIONSRULESEDUCATIONEFFORTSFORSTUDENTATHLETESATHLETICS

DEPARTMENTSTAFFMEMBERSOTHERINSTITUTIONALSTAFFMEMBERS AND

REPRESENTATIVESOFTHEINSTITUTIONSATHLETICSINTERESTS

STUDENTATHLETES

EACH YEARTHECOMPLIANCEOFFICECONDUCTSCOMPLIANCEMEETINGSFOREACHTEAM

ATTENDANCEIS MANDATORYFOREVERYSTUDENTATHLETEDURINGTHESEMEETINGS

SIGNIFICANTEMPHASISIS PLACEDON RULESEDUCATION FOR INSTANCETHEASSOCIATE

ATHLETICDIRECTOROR THEDIRECTOROFACADEMICSCOMPLIANCEREVIEWSEACHOFTHE

CONTINUINGELIGIBILITYRULES THE FINANCIALAID COMPLIANCELIAISONREVIEWSTHE

PERTINENTFINANCIALAID RULES THE COMPLIANCECOORDINATORREVIEWSLEGISLATION

DEALINGWITHBANNEDDRUGSEMPLOYMENTLIMITATIONSGAMBLINGAND AGENTS

THIS YEAR THEATHLETICDEPARTMENTINITIATED COMPREHENSIVEORIENTATIONPROGRAM

FORNEW ANDCONTINUINGSTUDENTATHLETESTHE PROGRAMPROVIDESAN OVERVIEWOFALL

OFTHESTUDENTSUPPORTSERVICESAVAILABLETO STUDENTATHLETESTHROUGHTHE

DEPARTMENTDURINGTHISPROGRAM THEDIRECTOR OFACADEMICSCOMPLIANCEANDTHE

ASSOCIATEATHLETICDIRECTORDEDICATEDMAJORPOTIONSOFTHEIRRESPECTIVESESSIONSTO

STRESSINGTHEIMPORTANCEOFDEGREEPROGRESSTHEYDISCUSSEDWSU DEGREE



CERTIFICATIONANDGRADUATIONREQUIREMENTSAND HOW THESEREQUIREMENTSRELATETO THE

NCAA CONTINUINGELIGIBILITYRULES

MONTHLYNEWSLETTERPROWL IS PUBLISHEDTHATGOESTO ALLSTUDENTATHLETESAND

THEIRPARENTSTHE NEWSLETTERINCLUDES COMPLIANCECOLUMNTHATSEEKSTO EDUCATE

STUDENTATHLETESON NUMBER OFISSUESREGARDINGCOMPLIANCE

THE ATHLETICDEPARTMENTEMPLOYSEIGHTFTILLOR PARTTIMEACADEMICCOUNSELORSWHO

MEET WITH STUDENTATHLETESON PERIODICBASIS EACH SEMESTERPRIORTO

PREREGISTRATIONTHECOUNSELORSMEET WITH EACHSTUDENTATHLETETO REVIEWTHEIR

PROPOSEDSCHEDULETO VERIFTHATTHECOURSES ARE DEGREEAPPLICABLETHE COUNSELORS

REVIEW GER OR DEGREECHECKLISTWITH THESTUDENTATHLETESAND ONCE AGAINCOVER

THEBASICELIGIBILITYRULES

ON AN AD HOCBASISTHE COMPLIANCEOFFICEWILLMEET WITH TEAMS ANDCOACHESTO

DISCUSSCOMPLIANCEISSUES THIS IS AN ONGOINGOPPORTUNITYTHATIS MADE AVAILABLETO

EACHTEAM

FINALLYAT THEBEGINNINGOFEACHYEAR ALLSTUDENTATHLETESRECEIVE COPY OFTHE

STUDENTATHLETEHANDBOOK THIS HANDBOOKINCLUDESINFORMATIONPERTAININGTO

NCAA LEGISLATION



ATHLETICSDEPARTMENTSTAFFMEMBERS

THERE ARE NUMBER OFVENUES WHERERULESEDUCATIONTAKESPLACEFORTHEATHLETIC

DEPARTMENTSTAFFMEMBERS THE NCAA MANUALSARE DISTRIBUTEDTO ALLHEADAND

ASSISTANTCOACHES AND UNIT DIRECTORSIN EACH ATHLETICDEPARTMENTAREA THE

RECRUITINGGUIDEBOOKIS ALSOPROVIDEDTO EACHHEADCOACH HEAD COACHESMEET

TWICE PER MONTH ANDTHEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND

ACADEMICSHAS MAJORPORTIONOFTHEAGENDAWHERERULEISSUESARE ADDRESSED

ADDITIONALLYRULESEDUCATIONCOMPONENTIS EMPHASIZEDIN THEMONTHLY

DEPARTMENTSTAFFMEETINGSCHANGESIN NCAA LEGI RESULTINGFROM

CONVENTIONACTIONARE COMMUNICATEDTO HEAD COACHESAND DEPARTMENTUNIT

DIRECTORS THE FOLLOWINGARE OTHERVENUES THATEMPHASIZERULESEDUCATIONTO

ATHLETICSDEPARTMENTSTAFFMEMBERS

DISSEMINATERULEEDUCATIONNEWS TO STAFFAND BOOSTERSTHROUGHTHEWEEKLY

DEPARTMENTNEWSLETTERAND THROUGHTHETWICEMONTHLYBOOSTERPUBLICATION

CONDUCTMANDATORYRULEEDUCATIONSESSIONSFORALLMEMBERSOFTHEATHLETIC

DEPARTMENTANDFORTHECOMPLIANCELIAISONS IN FINANCIALAID ANDTHE

REGISTRARSOFFICE

PROVIDESTAFFTRAININGFORTHEATHLETICACADEMICSERVICESANDCOMPLIANCE

OFFICESSTAFFON INITIALELIGIBILITYAND CONTINUINGELIGIBILITY

DEVELOPAND ADMINISTERRULEEDUCATIONTESTSTO ALLMEMBERSOFTHEATHLETIC

DEPARTMENT



EVERYYEAR THEASSOCIATECOMMISSIONEROFTHEPACLO CONDUCTS

COMPLIANCEREVIEWAUDITTHATINVOLVESAN INSERVICETRAININGFORCOACHES

REGARDINGRECRUITINGRULES

OTHERINSTITUTIONALSTAFFMEMBERS

THE INSTITUTIONPROVIDESSTAFFTRAININGOPPORTUNITIESFORINSTITUTIONALADMINISTRATORS

TO ATTENDTHEPACLO CONFERENCECOMPLIANCESEMINARANDTHEREGIONALNCAA

COMPLIANCESEMINAR THE NCAA MANUALAND RELEVANTGUIDEBOOKSARE PROVIDEDTO

CAMPUS OFFICESWITHCOMPLIANCERESPONSIBILITYALSOSUBSCRIPTIONSTO THENCAA

NEWS ARE PROVIDEDTO ADMISSIONSFINANCIALAID ANDTHEREGISTRARSOFFICE THE

UNIVERSITYHAS COMPLIANCECOMMITTEETHATIS APPOINTEDBYTHEPRESIDENTWITH

CAMPUSWIDEREPRESENTATIONOFAREAS THATHAVERESPONSIBILITIESFORCOMPLIANCE

ASSOCIATEDWITHTHECOMPLIANCECOMMITTEEIS TEACHINGCOMPONENTTHATENSURES

KNOWLEDGEOFAPPLICABLERULESAND COMPLIANCEISSUES ADDITIONALLYEVERYYEARTHE

PACLO CONDUCTS COMPLIANCEREVIEW THATINVOLVESMEETINGWITHTHEVARIOUS

REPRESENTATIVESOFUNIVERSITYOFFICESRESPONSIBLEFORCOMPLIANCE

THE FACULTYREPRESENTATIVEADMINISTERSTHE EXAM TO COACHESTO TEST THEIR

KNOWLEDGEOFRULESAND COMPLIANCEISSUES THE TEST RESULTSARE DISCUSSEDIN

GROUP SETTINGTO FACILITATE LEARNINGOPPOTTUNITYALSOTHEFACULTYATHLETIC

REPRESENTATIVEMEETS AND CONSULTSREGULARLYWITH COMPLIANCEPERSONNELTHE

PRESIDENTSOFFICEIS DIRECTLYINVOLVED AS THEUNIVERSITYCOUNSELMEETS REGULARLY



WITH THEATHLETICDIRECTORASSOCIATEATHLETICDIRECTORAND THEFACULTYATHLETIC

REPRESENTATIVETHE UNIVERSITYCOUNSELALSORECEIVESCOPIESOF ALLRULE

INTERPRETATIONSANDIS INVOLVEDIN THEADJUDICATIONOFRULESVIOLATIONS

REPRESENTATIVESFORTHEINSTITUTIONSATHLETICSINTERESTS

THE ROLEOFRULESEDUCATIONWITH BOOSTERSHASBEEN MINIMAL HOWEVERON

MONTHLYBASISTHEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS

WRITES COLUMNIN THEATHLETICDEPARTMENTNEWSLETTERBUTCHS BEAT THATGOES TO

ALLATHLETICBOOSTERSTHE COLUMNIS INTENDEDAS RULESEDUCATIONOPPORTUNITY



EVALUATION AND PLAN FORIMPROVEMENT

INSTITUTIONALMISSION

THE UNIVERSITYCONFORMSTO SECTIONS AND FOFTHE OPERATINGPRINCIPLET1

INSTITUTIONALMISSION THE MISSION AND GOALSOFTHEATHLETICSPROGRAM AS REFLECTEDIN

ITSMISSION STATEMENTAND ITSPOLICIESANDPROCEDURESMANUAL SUPPORTSECTION

IN THATITCLEARLYRELATESTO THOSEOFTHEINSTITUTIONTHE MISSIONAND GOALSALSO

SUPPORT THEEDUCATIONALOBJECTIVESANDPROGRESSOFSTUDENTATHLETES

EQUITABLEOPPORTUNITYFORALLSTUDENTSAND STAFFAND ARE REFLECTEDIN THE

PRACTICESOFTHEATHLETICSPROGRAM

THE UNIVERSITYONLYPARTIALLYCONFORMSWITH SECTION THE ATHLETICDEPARTMENTS

MISSION STATEMENTAPPEARSIN PUBLISHEDFORMBUT HAS NOT BEEN GIVENWIDE

CIRCULATIONWITHINTHEINSTITUTIONAND AMONG ITSEXTERNALCONSTITUENCIES

THE UNIVERSITYDOESNOT CONFORMWITH SECTION DEVELOPMENTAND REVIEW OFTHE

ATHLETICDEPARTMENTSMISSION STATEMENT HAS NOT RESULTEDFROM PROCESSINVOLVING

MAJORCONSTITUENTGROUPSOFTHE INSTITUTION

PLAN FORIMPROVEMENT

THE UNIVERSITYMUST GIVEWIDER CIRCULATIONBOTH INTERNALLYAND EXTERNALLYOF THE

ATHLETICDEPARTMENTSMISSION STATEMENTIT MUST ALSOSEEKSPECIFICINPUTFROM



MAJORUNIVERSITYCONSTITUENTGROUPSDURINGTHE 19961997 SCHOOLYEAR THE

ATHLETICDIRECTOROR HIS DESIGNEESWILLSEEK INPUTFROM ALUMNIDONORSFACULTY

AND STAFFSENATESASWSU ANDGPSA ON THE PRESENTMISSION STATEMENTANY

CHANGESRESULTINGFROMTHATINPUTWILLBE INCORPORATEDINTOTHEDOCUMENTAND PRIOR

TO THEEND OFTHE 1997 THEFINALDOCUMENTWILL BE CIRCULATEDTO MAJORINTERNALAND

EXTERNALCONSTITUENCIES

INSTITUTIONALCONTROL THE UNIVERSITYIS IN CONFORMITYWITH THISOPERATINGPRINCIPLE

RECENT CHANGESTO RULECOMPLIANCEPROCESSESREFLECTTHE COMMITMENTTO HIGH

LEVELOF INSTITUTIONALCONTROLAT WSU

PRESIDENTIALAUTHORITY GOVERNINGBOARD THE UNIVERSITYIS IN CONFORMITYWITHTHIS

OPERATINGPRINCIPLETHE BOARDOFREGENTSPROVIDESOVERSIGHTANDINPUTINTO

ATHLETICPOLICYRESPONSIBILITYFORTHEOPERATIONOFATHLETICSIS DELEGATEDTO THE

PRESIDENT

SHAREDRESPONSIBILITIESTHE UNIVERSITYIS IN CONFORMITYWITH THISOPERATING

PRINCIPLETHE CHANGESIMPLEMENTEDOVER THE PASTTWO YEARSHAVEHELPEDBETTER

INTEGRATEATHLETICSINTOTHE EDUCATIONALFRAMEWORKOFTHEUNIVERSITYEACH

APPROPRIATECONSTITUENCYINCLUDINGTHEREGISTRARSOFFICEADMISSIONSOFFICE

FINANCIALAID OFFICEAND THEFACULTYIS NOW ABLETO REVIEWIMPLEMENTATIONOF

POLICYAND PROVIDEINPUT



ASSIGNMENTOFRULESCOMPLIANCERESPONSIBILITIESAS RESULTOFRECENTCHANGES

THEUNIVERSITYIS IN CONFORMITYWITH THISOPERATINGPRINCIPLETHE CURRENTWRITTEN

POLICIESAND PROCEDURESDELINEATETHERESPONSIBILITIESBOTHINTERNALANDEXTERNALTO

ATHLETICSAND PROVIDEFORTHEREGULARPARTICIPATIONOFPERSONSEXTERNALTO ATHLETICS

RULES COMPLIANCEACCOUNTABILITYTHE UNIVERSITYIS SUBSTANTIALLYIN CONFORMITY

WITH RULESCOMPLIANCEACCOUNTABILITYTHERE ARE ONGOINGEDUCATIONALEFFORTSTHAT

INVOLVESTUDENTATHLETESATHLETICDEPARTMENTPERSONNELANDOTHERINSTITUTIONAL

STAFFTHE RULESCOMPLIANCEEDUCATIONWITH BOOSTERSIS SOMEWHATLESSROBUST

CONSISTINGOF MONTHLYCOLUMNIN THEATHLETICDEPARTMENTNEWSLETTERWHICH

DISCUSSESISSUESPERTAININGTO RULESCOMPLIANCE

PLAN FORIMPROVEMENT

WE WILLSTRENGTHENRULESCOMPLIANCEEDUCATIONALEFFORTSOUTSIDETHEUNIVERSITY

BEGINNINGIN THE FALL SEMESTER 1996 BYHAVING SPECIALMAILINGEACHYEARTO ALL

BOOSTERSINFORMINGTHEM OF CURRENT ISSUESREGARDINGRULESCOMPLIANCETHIS MAILING

WILLACCOMPANY REGULARISSUEOFBUTCHS BEAT IN ADDITIONONE MEETINGOFTHE

COUGARCLUB PRESIDENTSEACHYEARWILL INCLUDE THOROUGHDISCUSSIONOFCURRENT

RULESCOMPLIANCEISSUES FURTHERONCE YEAR THE COMPLIANCEOFFICESTAFFWILL

ATTENDVARIOUSCOUGARCLUBMEETINGSLOCATEDSTATEWIDETO PROVIDEEDUCATIONAL

SEMINARSFORLOCALVOLUNTEERS



RULESCOMPLIANCEEVALUATIONTHE INSTITUTIONIS IN CONFORMITYWITHTHEOPERATING

PRINCIPLEBYPROVIDINGONGOINGEVALUATIONTHROUGHTHEPRESIDENTSOFFICEOFITS

RULESCOMPLIANCEPROGRAM BEGINNINGWITHTHE 199697 ACADEMICYEAR THE

UNIVERSITYWILLDO INTERNALCOMPLIANCEAUDITSEVERYYEAR
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WASHINGTON STATE TJNIVERSTTY
ROLE AND MISSION STATEMENT

AUGUST 1994

WASHINGTONSTATEUNIVERSITYWSU FOUNDEDIN 1890 IS THESTATESLANDGRANTRESEARCH
UNIVERSITYTHE UNIVERSITYINCLUDESTEN MAJORACADEMICUNITS EIGHTCOLLEGESAGRICULTUREAND
HOME ECONOMICSBUSINESSAND ECONOMICSEDUCATIONENGINEERINGAND ARCHITECTURELIBERALARTS
PHARMACYSCIENCESAND VETERINARYMEDICINE THEINTERCOLLEGIATECENTER FORNURSINGEDUCATIONIN
SPOKANEWITH EXTENSIONSIN YAKIMA ANDWENATCHEEAND THEGRADUATESCHOOL THE ORIGINALAND
LARGESTCAMPUSIS IN PULLMANAND THEUNIVERSITYALSOHAS CAMPUSESIN SPOKANETHETHCITIES AND
VANCOUVER IT ALSOMAINTAINSTHEEXTENDED DEGREEPROGRAMAT LOCATIONSTHROUGHOUTTHE STATE AS
THE LANDGRANTUNIVERSITYWSU INCLUDESTHE AGRICULTURALRESEARCHCENTER STATE AND FEDERAL
RESEARCHPARTNERSHIPWITH MAJORCENTERS IN PUYALLUPPROSSERAND WENATCHEEAND SMALLERCENTERS
ELSEWHEREAND COOPERATIVEEXTENSIONSTATEFEDERALCOUNTYPARTNERSHIPIN PUBLICSERVICEOUTREACH
EDUCATIONPROGRAMMINGIN ADDITIONTHEUNIVERSITYOPERATESTHE SMALL BUSINESS DEVELOPMENT
CENTERTHROUGHOUTTHE STATE

WASHINGTONSTATEUNIVERSITYFILLS ROLEUNIQUEAMONG THE STATESCOLLEGESAND UNIVERSITIES
IN KEEPINGWITH THETRADITIONSAND RESPONSIBILITIESOF ITS LANDGRANTSTATUSTHEUNIVERSITYCONTINUESTO

BE RESPONSIVETO THEDEMANDSAND NEEDSOF ITS CONSTITUENCIESIN TODAYSSOCIETYAS MANDATED BY ITS
CHARTERAND CONTINUOUSLYEVOLVINGSENSE OFPURPOSE THEUNIVERSITYPURSUESLEARNINGIN THELIBERAL
ARTS AND NATURALSCIENCESAS WELLAS IN AGRICULTUREHOME ECONOMICSENGINEERINGBUSINESSHEALTH
SCIENCESVETERINARYMEDICINEAND EDUCATIONALLARE ESSENTIALELEMENTSIN ITSCOMPREHENSIVE
APPROACHTO HIGHEREDUCATION THE UNIQUEROLE OFTHEUNIVERSITYARISESFROM THE INTERRELATIONSHIPOF
INSTRUCTIONRESEARCHAND PUBLICSERVICEOUTREACHFUNCTIONSWHICH ARE INTERDEPENDENTMUTUALLY
SUPPORTIVEAND CENTRALTO THELANDGRANTCHARACTEROFTHEINSTITUTION

PROFRAIN

THE UNIVERSITYIS COMMITTEDTO MAINTAININGGENERALEDUCATIONCURRICULATO ENABLETHE STUDENTS
TO DEVELOPTHE ABILITYTO THINK CRITICALLYAND TO EXPRESSTHEMSELVESBOTH ORALLYAND IN WRITING
INSTRUCTIONIS CONDUCTED IN BOTHTHELIBERALAND PRACTICALARTS TO DEVELOPRESPONSIBLECITIZENS AND TO

PROVIDEPROFESSIONALAND TECHNICALSKILLSNEEDED WITHIN THESTATEAND IN THE LARGERSOCIETYTHE

UNIVERSITYSPROGRAMSAND FACILITIESHELPFACULTYSTAFFAND STUDENTSDEVELOPAPTITUDESAND AN

UNDERSTANDINGOF THE SKILLSAND CONCEPTSNEEDEDFORCOMPETENCEIN THEIR CHOSENFIELDSAS WELLAS AN

UNDERSTANDINGAND APPRECIATIONOFTHEIRPERSONALAND VOCATIONALROLESIN SOCIETYTHE UNIVERSITY
SEEKSALSOTO BROADENTHEINTELLECTUALSCOPEOF ITS STUDENTSBYFOSTERINGAN UNDERSTANDINGAND

APPRECIATIONOF DIVERSECULTURESANDSOCIOPOLITICALSYSTEMSBOTHDOMESTICALLYAND INTERNATIONALLY
THE UNIVERSITYENVIRONMENTPROMOTESINTELLECTUALCURIOSITYINTEGRITYHIGHSENSE OF RESPONSIBILITY
AND MORALVALUES

THE UNIVERSITYGRANTSBACHELORSMASTERSAND DOCTORSDEGREESIN BROAD ARRAYOF

PROGRAMS INSTRUCTIONALPROGRAMSIN THELIBERALARTS AND BASIC SCIENCESOCCUPY CENTRALPLACEIN THE

CURRICULUMALONGWITH ENGINEERINGARCHITECTUREHOME ECONOMICSBUSINESSEDUCATIONNURSING
AND PHARMACYSTATESTATUTE PRESCRIBESTHATTRADITIONALLANDGRANTPROGRAMS THEIRRESPECTIVE
APPLICATIONTO AGRICULTUREHOME ECONOMICSAND RURALLIFE AND PROGRAMSIN VETERINARYMEDICINE ARE

OFFEREDEXCLUSIVELYBY WSU

WSUS PROVISIONOF UNDERGRADUATEAND GRADUATEINSTRUCTIONALPROGRAMS IS AUGMENTEDBY THE

WASHINGTONHIGHEREDUCATIONTELECOMMUNICATIONSYSTEMWHETS OPERATEDBYWSU WHETS

PROVIDESTWOWAY AUDIO AND VIDEOCOMMUNICATIONWITHIN THEMULTICAMPUSSYSTEMAND TO MANY
OTHER SITESENABLINGEFFECTIVEDISTANCELEARNINGTHROUGHCOOPERATIVEEXTENSIONTHEREIS ALSO

NETWORKOF SATELLITESIN EVERY COUNTY



ALMOST HALFOFALLBACCALAUREATEDEGREESCONFERREDBY WSU ARE IN BUSINESSENGMEEP
HEALTHSCIENCESOR SOCIALSCIENCES AT THEMASTERS LEVELBUSINESSEDUCATIONENGINEERINGAND LIFE
SCIENCES ARE THE AREAS IN GREATESTDEMAND AT THE DOCTORALLEVELEDUCATIONLIFE SCIENCESPHYSICAL
SCIENCES AND SOCIALSCIENCESPREDOMINATE

RESEARCHOFTHEHIGHESTQUALITYIN FUNDAMENTALAND APPLIEDAREAS IS THECORNERSTONEOF GREAT
UNIVERSITYIN LANDGRANTINSTITUTIONRESEARCHASSUMES ADDITIONALIMPORTANCEBECAUSEOF ITS
RELATIONSHIPTO INSTRUCTIONAND PUBLICSERVICEOUTREACH THUS RESEARCHIS CONDUCTEDIN ALMOSTALL
UNITSAND LOCATIONSAT WSU THE CHIEF AIMS OF RESEARCHARE TO ADD TO KNOWLEDGEAND TO DISCOVER
WAYSIN WHICH KNOWLEDGEMAY BE APPLIEDTO IMPROVETHEQUALITYOF LIFE STRONGRESEARCH

COMPONENTASSURES THATINSTRUCTIONAND PUBLICSERVICEOUTREACHWIFL REFLECTTHEMOST CURRENT

KNOWLEDGECONVERSELYINSTRUCTIONAND PUBLICSERVICEOUTREACHDIRECTTHE UNIVERSITYSRESEARCHTO
THE MOST SIGNIFICANTPROBLEMSOF THESTATE NATION AND INTERNATIONALCOMMUNITY

PUBLIC SERVICEOUTREACHPROGRAMSDELIVERTHE RESULTSAND CREATIVEWORKOF THEUNIVERSITYTO

THEPEOPLEOFWASHINGTONAND TO MANY BEYONDITSBORDERS PRINCIPALACTIVITIESINVOLVETHE

APPLICATIONOFKNOWLEDGETO THESOLUTIONOF SOCIALAND ECONOMICPROBLEMSTHROUGHCONSULTATIONAND
EXTENSIONWORK AT LOCATIONSTHROUGHOUTTHE STATE INCLUDING4H TEACHINGPRIMARILYTO ADULTSFOR
WHOM THE STUDENTROLEIS SECONDARYAND THE PRESENTATIONOF SCIENTIFICAND SCHOLARLYINFORMATION
EXHIBITIONSAND PERFORMANCESSTRONGPUBLICSERVICEOUTREACHPROGRAMSWELLINTEGRATEDWITH THE

TEACHINGAND RESEARCHFUNCTIONSENHANCETHEIMPACTOFEXCELLENCEIN THOSEAREAS OF THEUNIVERSITY

CONSTITUENCIES

STUDENTS STUDENTSUNDERGRADUATEAND GRADUATEFORM THE PRIMARYCONSTITUENCYOF THE

UNIVERSITYALTHOUGHTHE UNIVERSITYHAS SPECIALRESPONSIBILITYTO MEETINGTHENEEDS OF STUDENTS
FROM THESTATE OFWASHINGTONIT ALSOSERVES STUDENTSFROMOTHERSTATES AND COUNTRIESWHO IN TURN
CONTRIBUTETO THE RICHNESSAND DIVERSITYOF THEUNIVERSITYEXPERIENCEFORALL WSU PROVIDESAN

ENVIRONMENT IN WHICH STUDENTSCAN DEVELOPACADEMICALLYAND PERSONALLYSTUDENTLIFE ON THE PULLMAN

CAMPUSIS FURTHERENHANCEDBY ITS PREDOMINANTLYRESIDENTIALCHARACTER

THE MAJORITYOFTHEUNDERGRADUATESTUDENTSARE JUNIORSOR SENIORSESPECIALLYBECAUSEOFLARGE
NUMBERSWHO ENTER WSTJ FROMCOMMUNITYCOLLEGESANDOTHERINSTITUTIONSOF HIGHEREDUCATION AT

THECAMPUSESOUTSIDEPULLMAN ALLUNDERGRADUATESARE JUNIORSOR SENIORS

ELIGIBILITYFORFRESHMANADMISSION IS BASED ON COMPLETIONOF PRESCRIBEDPATTERNOFHIGH
SCHOOLCOURSES AND ON HIGHSCHOOLGRADESAND TEST SCORES THATPREDICTFINISHINGTHE FIRSTYEARIN GOOD
STANDINGENTERINGSTUDENTSARE EXPECTEDTO BE WELLPREPAREDFORUNIVERSITYSTUDYSTUDENTSADMITTED
AS EXCEPTIONSARE SUPPORTEDBYPROGRAMSDESIGNEDFORTHE PURPOSE ADMISSION IS OFFEREDTO TRANSFER
STUDENTSWHO HAVE SUCCESSFULLYCOMPLETEDFULLYEAROFCOLLEGELEVELWORK SIMILARLYELIGIBILITY
FORADMISSION TO GRADUATESTUDYDEPENDSON ACADEMIC RECORDSAND TEST SCORES

FACULTY THE FACULTYCONSISTSOF ADMINISTRATIVERESIDENTINSTRUCTIONALRESEARCHLIBRARY
EXTENSIONAND STUDENTAFFAIRSPERSONNELTO VERYLARGEEXTENT THEQUALITYOF THEUNIVERSITY
DEPENDSON THEQUALITYOF ITS FACULTYSO EACHFACULTYMEMBER IS RECRUITEDWITH GREATCARE ANDTHE

VSQUALITYOF HIS OR HER WORK IS JUDGEDAGAINSTSTRICTCRITERIATHOUGHTFULLYESTABLISHEDIN CONSULTATIVE
MANNER

SUDDOFT STAFF THE EFFECTIVEFUNCTIONINGOF THE UNIVERSITYALSO DEPENDSON THE SKILLEDAND

CONSCIENTIOUSEFFORTSOFSUPPORTSTAFF THEYINCLUDECLASSIFIEDSTAFFADMINISTRATIVEPROFESSIONAL
STUDENTSAND OTHERPARTTIMEEMPLOYEES

OTHER CONSTITUENCIESINCLUDE THE BENEFICIARIESOF THEUNIVERSITYSRESEARCHAND EXTENSION

ACTIVITIESPARTICIPANTSIN NONCREDITPROGRAMS THESTATELEGISLATURECOUNTYAND LOCALGOVERNMENTS
AND THECITIZENSWHOM THEYREPRESENTEMPLOYERSOF THEUNIVERSITYSGRADUATESINDIVIDUALSAND

ORGANIZATIONSWHO PROVIDENONSTATE FUNDINGFORTHE UNIVERSITYALUMNI AND OTHERFRIENDSOFTHE

UNIVERSITY
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5UMMA
HE STRATEGICPLANFORWASHINGTON
STATEUNIVERSITYWSU ISDESIGNED
TO HELPCHARTTHECOURSE FORTHE

UNIVERSITYAS IT MOVES INTOTHE 21ST

CENTURYTHE OVERALLDOCUMENTCONTAINS

SUMMARY OFWSUS ROLEANDMISSION STATEMENT

OFTHEVALUESWHICH LAY FOUNDATIONFORTHE

IJ
PLAN DISCUSSIONOFTHEEXTERNALENVIRONMENT

WHICHPROVIDESBROADCONTEXT FORTHEPLANAND

THEPLANITSELFCONSISTINGOFTHESTATEMENT OFAN

ACADEMICPRINCIPLELISTOFPLANNINGGOALSAND

LISTOFSUPPORTGOALSSET OFSTRATEGIESIS

PROVIDEDFORTHEPRINCIPLEANDEACHOFTHEGOALS
BELOWARE HIGHLIGHTSOFTHESTRATEGICPLAN

VALUES

LIFELONGLEARNING
SHAREDCOMMUNITY
INDIVIDUALRESPONSIBILITY
EMPOWERINGLEADERSHIP
ACADEMIC FREEDOMAND INTEGRITY

AC PIM

BALANCEOFTEACHINGRESEARCHAND SERVICE

OUTREACHAS LANDGRANTRESEARCHUNIVERSITY
WSU WILLCONTINUE TO HAVE BALANCEDPROGRAM
OFTEACHINGRESEARCHANDSERVICEOUTREACHFOR

ENHANCINGTHEWELLBEINGOFTHESTATE OFWASH

INGTONAND BEYONDTHROUGHTHE21ST CENTURY

PLANNIN4 GOALS

GOAL SELECTIVEEXCELLENCE

WSU WILLBUILD ON ITSSTRENGTHSSTRIVINGTO

ENHANCEITS REPUTATIONAS PREMIERLANDGRANT
UNIVERSITYAND WILLSUSTAINOR ATTAINEMINENCE IN

AREAS APPROPRIATETO ITS MISSION

GOAL EXPANDEDACCESSWITH OJIALITY
WSU WILLDEVELOPINTO UNIVERSITYSYSTEMWITH

EDUCATIONALPROGRAMSANDSTUDENTSOFTHEHIGHEST
QUALITYOFFERINGRESIDENTIALEXPERIENCEON THE

PULLMANCAMPUSWHILEPROVIDINGACCESS FOR

PLACEBOUNDSTUDENTSAT THEBRANCHCAMPUSESAND

OTHERLOCATIONSWSU IS COMMITTEDTO EXPANDED
EDUCATIONALOPPORTUNITIESTHROUGHOUTTHESTATE

BYMODERNTELECOMMUNICATIONSANDCOMPUTER

TECHNOLOGY

GOAL INCREASEDDIVERSITY
THE UNIVERSITYAS REFLECTEDIN ALLOFITSGOALSIS

COMMITTEDTO ANDCULTURALPLURALISM
AMONG THECUITYSRAFFANDSTUDENTS

GOAL ENB GRADUATEEDUCATION

ANDRESEARCH

WSU WILLSTRENGTHENITSGRADUATEANDPROFES
SIONALEDUCATIONANSIRE PROGRAMSTHIS WILL

BE ACCOMPLISHEDBYINCREASINGTHEIRENROLLMENTS

AND INCREASINGEXWMALL

GOAL EDXICHCDLEARNING
STUDENTSWHOGRADUATEFROMWSU WITH

BACCALANRE WILL LIBERAL

EDUCAIIONALONGIITH SPECIALIZEDEMPBASES
PROVIDEDBYTHEIR WILLBEABLETO

EMSELVESBOTHORALLYAND IN WRITING
THINKCRITICALLYANDPOSSESSSTRONGQUANTITATIVE
SKILLSANDCOMPUTERLITERATHEYWILLHAVE

BENEFITEDFROM PERSONALIZEDEDUCATIONAL

ENVIRONMENTLIKETHATASSOINATEDWITHPRIVATE
COLLEGESALONGWITH THEOPPORTUNITIESPROVIDEDBY

MAJORRESEARCHUNIVERSITY

SURPOI GOMS

GOAL DIVERSIFIEDFUNDINGBASE

WHILE THECORE ACTIVITIESATTHEINSTITI TION WILL

CONTINUE TO REQUIRESTATE FUNDINGWSU WILL

FIRITHERDIVERSIITS FUNDINGBASETOSIGNIFLCANTLY
ENHANCEITRBAIC OFNONSTATE RESOURCES

GOAL EFFECTIVEPERSONNELAND RESOURCE

MANAGEMENT
WSU WILLSTRIVEFORTHERECRUITMENTAND RETEN

TIONOFTHEVERY BESTPERSONNELIT WILLEFFECTIVELY
MANAGE ITSRESOURCES IN ORDERTO SUPPORTITS

TEACHINGRESEARCHAND SERVICEOUTREACHPRO

GRAMS INCLUDINGTHEMAINTENANCEIMPROVEMENT
ANDOR REPLACEMENTOFCAPITALFACILITIESAS

NECESSARYTO PRESERVEAND ENHANCETHEUNIQUE
PHYSICALCHARACTEROFEACHWSU CAMPUS

WASHINGTO14 SRXR

UNIVERSITY



INTRODUCTION

HE ROLEAND VALUEOFOUR NATIONS

HIGHEREDUCATIONALINSTITUTIONSIN

TODAYSWORLDARE UNDERCAREFUL

SCRUTINYBYSOCIETY LEGISLATORSAND

EDUCATORSTHEMSELVESTRADITIONAL METHODS OF

OPERATINGMUST BE EXAMINED ANDMODIFIEDAS

HIGHEREDUCATIONSRELATIVESHAREOFPUBLIC
RESOURCES DECLINESRHILEDEMANDSOATHE

INSTITUTI6NSCONTINUETO INCREASE IN ORDERTO

MAINTAIN IRSLEADERSHIPROLEAS PREMIERLAND

GRANTINSTITUTIONM CONSTANTLYCHANGINGSOCIAL

CONTEXT WASHIIIGTONSTATEUNIVERSITYMUST

CONTINUE TO DEARLYARTICULATETHEROLEMISSION
AND VALUESNEEDEDTO FULFILLITS OVERALLLANDGRANT
CHARTERFOR THATPURPOSE THISSTRATEGICPLAN HAS

BEEN PREPAREDTO HELPCHARTTHECOURSE FORWSU

AS IT MOVES INTO THE2LST CENTURYTH PLANBUILDS

ON VARIOUS EARLIERDOCUMENTS INSTITUTIONAL

PLANNINGTHEPATHTO EXCELLENCE1984 PLANNING
FORTHESECOIZDCENTURYCOMMON

CONTEXTFORPLANNINGAT WASHINGTONSTATE

UNIVTRSSTY1990 ACATIEMIC VERSION1993 AND

ROLEASDMIRSIONSRAREMENT1994
THE PROCESSFORDEVELOPINGTHISSTRATEGICPLAN

BEGANIN EARLY1994 WITH THEWSU PRESIDENT

APPOINTINGCOMMITTEE OFFACULTYSTAFEAND

ADMINISTRATORSCHAIREDBYTHEPROVOSTTO PREPARE

STRATEGIC
PLAI

FIRSTDRAFTOFSUCH PLANTHIS WAS ACCOM

PLISHEDOVER PERIODOFFIVEMONTHSTHROUGH
SERIES OFMEETINGSINVOLVINGTHE COMMITTEE AND

VARIOUS INVITEDGUESTSFROMACROSS THEUNIVERSITY
COMMUNITYDURINGTHESUMMER OF 1994 THE

COMPLETEDDRAFTOFTHEPLANWASSHAREDWITH THE

FACULTYAND STAFFSENATESTHEASSOCIAT
STUDENTSOFWASHINGTONSTATEUNIVERSITYAND THE

GRADUATEAND PROFESSIONALSTUDENTASSOCIATIONIT

WAS ALSODISCUSSEDAT RETREAT WITH GROUPOF

REGENTSAT ANOTHERRETREAT WITH THECOUNCIL OF

DEANS AND AT MEETINGWITH THEPROVOSTS

COUNCIL DURINGTHE 199495 ACADEMICYEAR THE

FACULTYSEHATEPLANNINGRE COMMITRE
ALONGWITH THEPROVOST VICE PROVOSTSMET

REGULARLYTO ANALYZEAND REWRITETHEPLAN THE

RESULTINGDOCUMENTWAS THENSHAREDIN THE

SUMMERANDFALLOFL995WITHTHEBOARDOF

REGENTSTHE PRESIDENTTHEGROUP MENTIONED

ABO2VETHEALUMNI ASSOCIATIONTHE LOCAL

LIARGAININGUNITSOFTHEWASHINGTONFEDERATIONOF

STATEEXIIPLOYEESTHECITYOF ARID

VARIOUSSTARE LEGISLATORSBASEDON THEIRFE
THISFINALVERSIONWAS PRODUCEDAND PRINTEDIN

EARLY1996

THIS PLANIS SEEN ASA DYN DOCUMENTONE

THATSHOULD AND WILLCHANGEAS THE UNIVERSITY
COMMUNITYCONTINUESTO PROVIDEINPUTBUTIT

ALSOOFFERSPLANOFACTIONONE THATCAN BE USED

NOR ONLYAS BASEFORFURTHERDISCUSSIONBUT ALSO

AS AN OUTLINEFORCURRENT IMPKMENTATIONTHE

SUCCESS OFTHISPLANNINGIS DEPENDENTUPON

SYSTEMATICAND CONTINUALPROGRAMOF ASSESSMENT

THROUGHWHICH THEINSTITUTIONWIILGAUGERHE
EFFECTIVENESSOFITSACTIONSANDMAKE CHANGES
NEEDEDFORIMPROVEMENTIT ISHOPEDTHAT THE

PLANWILL ALSOSERVE AS STIMULUSFORFURTHER

SPECIFICSTRATEGICPLANNINGANDCONSEQUENT
ACTIONSAT UNIT LEVELSTHROUGHOUTTHE UNIVERSITY
THE PLAN AND THEACTIONSPURSUANTTO IT SHALLBE

COMMUNICATEDAS BROADLYAS POSSIBLEIN ORDERTO

DEFINEAND ENHANCETHEIMAGEAND UNDERSTANDING
OFTHE UNIVERSITYSROLEIN THESTARE AS PREMIER
LANDGRANTINSTITUTION



II ROLE AND

MISSION

ROU

WSU SERVES UNIQUEROLEIN THESTATE THE

UNIVERSITYFOUNDEDIN 1890 IS THESTATESLAND

GRANTUNIVERSITYAND AS MANDATED BYITSCHARTER
FOSTERSLEARNINGIN THELIBERALARTS AND NATURAL

SCIENCES AS WELLAS IN AGRICULTUREHOME ECONOM

CS ENGINEERINGBUSINESSHEALTHSCIENCES

VETERINARYMEDICINEAND EDUCATIONWSUS

UNIQUENESSARISESFROMITSVISIONOFREACHIIIG
LEARNINGRESEARCHANDSERVICEOUTREACHFIZNC

TIONSINTERDEPCNDENTNIURUALLYSUPPORTIVEAND

CENTRALTO ITS LAUDGRANTMISSION

THE UNIVERSITYCONSISTSOFTEN MAJORACADEMIC

UNTS EIGHT
AND GRADUATESCHOOLWSU HAS STATEWIDE

PRESENCEWITHCAMPUSESIN PULLMANSPOKANETN

CITIESANDVANCOUVERANDIN EXTENDEDDEGREE
PROGRAMAT LOCATIONSTHROUGHOUTTHESTARE AS

WASHINGTONSLANDGRANTUNIVERSIRYWSU INDUDES

THEAGRICULTURALRESEARCHCENTERWITHMAJOR
CENTERS IN PUYALLUPPROSSERANDWENARCHEEAND
SMALLERCENTERS ELSEWHEREAND COOPERATIVE
EXTENSIONPROGRAMSIN EVERYCOUNTYWITHINTHE
STATE IN ADDITIONTHEUNIVERSITYOPERATESTHE
SMALLBUSINESSDEVELOPMENTCENTERTHROUGHOUT
THESTATE

MISSION

THE TRIPARTITEMISSIONIS

RESEARCHANDSERVICEOURSEACHWSU IS DEDICATED

TO MEETINGTHEEDUCATIONALDEMANDSAND NEEDS

OFITSCONSTITUENCIESTO DOSO ITPROVIDESAN

ENVIRONMENT THATPROMOTESINTELLECTUALCURIOSITY
INREGRITYAND HIGHSENSE OFMORALRESPONSIBILITY
AMONGALLITSSTUDENZSRAFIFACULRANDADMINIS

TRARORS TAKINGCOMPREHENSIVEAPPROACHTO

HIGHEREDUCATIONTHEUNIVERSITYOFFERSOPPORTU
NIRIESTOENRICHTHEINTELLECTUALSCOPEOFTHE

PEOPLEIT SERVES TO ADVANCETHEFRONTIERSOF

KNOWLEDGEAND TO PROVIDELEADERSHIPIN SOLVING
GLOBALPROBLEMS

III VALUES

SET OFSHAREDVALUESGUIDESTHE INSTITUTIONS

ACTIONSAND MOTIVATESDECISIONMAKINGI
LISELONG LEARNINGFACILITATE LIFELONGLEARNING
FORALLTHEUNIVERSITYSCONSTITUENCIES

SRS COI AN OPENAND

AFFIMNUNGENVIRONMENT FHRALLIN WHICHINDIVIDUAL

ANDGLOBALDIFFERENC VALUED

1NX RESPONSMNXRYNSTLLL RENEWED

SENSE OFRESPONSIBILITYTO ONESSELFANDTO SOCIETY
EMPOWERING LEAD PROACTIVE

RESPONSIVEAND RESPONSIBLELEADERSHIPWITHIN

WSU

ACAI FMUOM AND INTEGBFLYSUPPORT
FULLYTHEPRINCIPLESOFACADEMICFREEDOMAND

INTEGRITY

IV DTERNAL

ENVIRONMENT

DEMOGRAPHICS
TH STATE OFWASHINGTONHAIAPOPULATIONOF

5255000 BYTHEYEAR2010 THISIS EXPECTEDTO

INCREASETO ALMOST6600000 DURINGTHISSAME

TIMETHEPERCENTAGEOFMULRICUKIIRALCITIZENSIN

THESTATE SHOULDINCREASEFROM115 TD 18A

THE ASIAN ANDHISPANICPOPULATIONSARE

EXPECTEDTO GRDWSIGNIFICAZIDBETWEEN1990 AND

2010 PARTICULARLYAS RESULTOFINCREASESIN NET

MIGRATION AS RESULTWSU MUST PREPARETO

SERVE LARGERMORE DIVERSESTUDENTPOPULATION
MORETHANONEQUARTEROFTHEPOPULATIONIS

UNDER28 YEARSOLD IN THETEN YEARSBETWEEN

199495 AND 200405 THENUMBER 6FHIGH
SCHOOLGRADUATESIN THESTATE WILLINCREASEFROM

52425 TO 72603 385 PROVIDINGINCREASED

ACCESS FORTHISRAPIDINCREASEWHILERETAINING
QUALIRYWILLBE SIGNIFICANTCHALLENGEFORALL

COMPONENTSOFTHEUNIVERSITYALTHOUGHNEARLY
23 OFTHESTATESPOPULATIONHAS BACCALAUREATE

OR HIGHERDEGREEWASHINGTON NEXT TO LAST

IN TENNIS OFPERCAPITAENROLLMENTIN UPPER
DIVISIONHIGHEREDUCATION

ECONOMY

IN THEDECADEBETWEENTHE 198587 AND 199597

BIENNIATOTALSTATE GENERALFUNDEXPENDITURES
INCREASEDBY917 PERCENTIN THATSAME TIME

PERIODTHEINCREASETO FOURYEARHIGHEREDUCATION



INSTITUTIONSHASBEENONLY432 PERCENTFROM THE

LASTBIENNIUM 199395 TO THECURRENT 199597

BIENNIUM TOTALSTAJEGENERALFIND EXPENDITURES
INCREASED86 PERCENTWHILETHE INCREASETO FOUR

YEARHIGHEREDUCATIONWAS ONLY48 PERCENT
PERSONALINCOME IS EXPECTEDTO INCREASEAT AN

AVERAGEANNUALRATE OF57 BETWEEN1995 AND

2005 COMPAREDTO NATIONALGROWTHRATE OF50

PER YEAR FORTHESAME PERIODEMPLOYMENTIN THE

STATE IS ALSOEXPECTEDTO INCREASEAT JUSTOVER

PERYEARBETWEEN 1995 AND 2005

POLITICAL AIM SOCIAL
SETRING

AS ACROSS THE COUNTLYTHE 1994 GENERALELECTION

REFLECTEDSIGNIFICANTLYMORE CONSERVATIVE

ELECTORATEAND STATE LEGISLATURETHE MOOD OF
LAWMAKERSIN THE 1995 REGULARSTATE LEGISLATIVE
SESSION WAS TO BRINGSTATE SPENDINGIN ALLAREAS

INDUDINGHIGHEREDUCATIONUNDER CONTROLNOT

JUSTFISCALLYCONSERVATIVETHELEGISLATUREAPPEARED
TO BE MORE POPULISTIN PHILOSOPHYTHANPREVIOUS
SESSIONS THAT IS EFFORTSWERE MADE TO CARRYOUT

THEWILL OFTHEPEOPLEAS PERCEIVEDBYELECTED

OFFICIALSTHROUGHOUTTHISMOVEMENT WHICH

SOME CHARACTERIZEAS APOLITICALREVOLUTIONWAS

INCREASINGCONCERN FORACCESS TO PUBLICFOURYEAR
INSTITUTIONSTHERE IS GROWINGRECOGNITIONIN THE

LEGISLATIVEAND EXECUTIVEBRANCHESTHARWASHING
TON RANKS49TH OUT OFTHE50 STATES IN PERCAPITA
ENROLLMENTIN FOURYEARINSTITUTIONSAND THAT

THEREIS AN ANTICIPATED50 PERCENTINCREASEIN THE

HIGHSCHOOLGRADUATINGCLASSESBUT GROWING
NUMBER OFLEGISLATORSBELIEVETHEANSWER TO THIS

CRITICALPROBLEMIS NOT ADDITIONALFUNDINGFOR

INSTITUTIONS INSTEADMANY NEWLYELECTED

LEGISLATORSFAVORSTRATEGIESTHATWOULDLEADTO

PUSHINGSTUDENTSTHROUGHTHESYSTEM

TIMETODEGREEINCREASINGCLASSSIZE REDUCING
ADITINISTRATIONREDUCINGRESEARCHANDPUBLIC
SERVICE WORKLOADSAND CONTAININGSALARIESOR

BENEFITSESPECIALLYFORHIGHERPAIDFACULTYAND

ADMINISTRATORSON THEOTHERHANDTHESUCCESSFUL

FUNDINGOF THECOOPERATIVELIBRARIESPROJECT
AMONG THE SIX FOURYEARINSTITUTIONSIN THESTATE

AND THEEXPANSIONOFTHEWASHINGTONHIGHER
EDUCATION TELECOMMUNICATION SYSTEMTO

BECOME THE WASHINGTONHIGHEREDUCATION

NETWORKAUGUR WELLFORFUTUREJOINTFUNDING
REQUESTSBYTHE STATESINSTITUTIONSOFHIGHER
EDUCATION AS WE STRIVETO INCREASEBOTH ACCESS

AND QUALITY

SMXRACXC

PLAN

CONSTITUENCIES

STUDENTSUNDERGRADUATEAND GRADUATEFORMTHE

PRIMARYCONSTITUENCYOFTHEUNIVERSITYALTHOUGH
THEUNIVERSITYHAS SPECIALRESPONSIBILITYTO

STUDENTSFROMTHESTARE OFWASHINGRONIT ALSO

SERVICESSTUDENTSFROMOTHERSTATES AND COUNTRIES

WHO IN TURN CONTRIBUTETO THE RICHNESSAND

DIVERSITYOFTHEUNIVERSITYEXPERIENCEFORALL

OTHER CONSTITUENCIESINCLUDETHEFACULTYAND

STAFFTHEBENEFICIARIESOFTHE UNIVERSITYSRESEARCH

ANDEXTENSIONACTIVITIESTHESTARE LEGISLATURE
EMPLOYERSOFTHEUNIVERSITYSGRADUATESCOUNTY
ANDLOCALGOVERNMENTSAND THECITIZENSWHOM THEY
REPRESENTINDIVIDUALSAND ORGANIZATIONSWHO

PROVIDENONSTARE FUIXDIIIGFURTHEUNIVERSIRY
ALUMNI AND OTHERFRIENDSOFTHEUNIVERSITY

PLAN

THIS PLAIIIS DIVIDED INTO THREEPARTSPARR

CONTAINSTHESTATEMENT OFAN OVERALLACADEMIC

PRINCIPLEALONGWITH SET OFSTRATEGIESASSOCIATED

WITH THATPRINCIPLEPARR PRESENTS LISTOFFIVE

GOALSWITH SET OFSTRATEGIESFORACHIEVINGEACHOF

THEGOALSPARR PROVIDESTWO SUPPORTGOALSAND

ASSOCIATEDSETS OFSTRATEGIESNECESSARY FORSUCCESS

FULLYADDRESSINGTHEPLANNINGGOALSFOLLOWING
EACHINDIVIDUAL SET OFSTRATEGIESARE ONE OR MORE

IMMEDIATE ACTIONITEMS TO HELPSERVE AS FIRST

STEPTOWARDTHEIMPLEMENTATIONOFTHEPLAN

ACMWI PIUNCIPU

BALANCEOFTEACHINGRESEARCH
AND SERVICEOUTREACH

AS LANDGRANTRESEARCHUNIVERSITYWSU WILL

CONTINUE TO HAVE BALANCEDPROGRAMOFREACHING
RESEARCHAND SERVICEOUTREACHFORENHANCINGTHE

WELLBEINGOFTHESTARE OFWASHINGTONAND

BEYONDTHROUGHTHE21ST CENTURY

STRATEGIES

FACULTYAND STAFFWILLBE PROPERLYRECOG

NIZED ANDREWARDEDFORTHEIRCONTRIBUTIONS

INCLUDINGTENURE AND PROMOTIONWITH THE

UNDERSTANDINGTHATTHEBALANCEOF REACH

ING RESEARCHAND SERVICEOUTREACHCAN VARY

FROM ONE PERSONTO ANOTHER IT IS ALSO

UNDERSTOODTHATTHESEFUNCTIONSARE OFTEN

INTERACTIVEAND SYNERGISTIC
RELATEDTO THEABOVEWSU RECOGNIZESTHAT

FOR UNIT TO PURSUEITS MISSION SUCCESSFULLY
MEMBER OFTHATUNIT OR THEUNIT ITSELF



WITH THECONCURRENCE OFTHEOTHERMEMBERS

ANDAPPROPRIATELEADERSHIPMAY EMPHASIZE
OR DCEMPHASIZEONE OFTHETHREECOMPO
NENTS WITH RESPECTTO DIE OTHERWO

IN ITS CREATIVE ACTIVITYWSU WILLCONTINUE
TO CARRYOUT RESEARCHRELEVANTTO THENEEDS

OFTHESTATE AND HUMANITYAT LARGE
RESEARCHRESULTSIN TURN WILLBEMADE

AVAILABLETO THEPUBLICWITH THEHELPOF
OTHERENTITIESAND INSTITUTIONSINDUDING
INDUSTRIESGOVERNMENT AGENCIESANDTHE

PUBLICEDUCATIONSYSTEM WSU WILLFOSTER
ACTIVITIESTHATTURN RESEARCHINTO MEANING
FULAPPLICATIONSBATHWITHIN THESTATE AND

BEYONDTO THENATIONAND WORLD

ACTION ITEM

WSU WILLDEFINETHECONCEPTOFTHEUNIT

MISSION ANDEXPLOREHOWEACHMEMBER
CAN CONTRIBUTEIN THEMOST EFF

POSSIBLETO CARRYOUT THISMISSION

RECOGNIZINGTHATEACHMEMBER CAN HAVE

DIFFER SET OFRESPONSIBILITIESACCORDINGTO

HISIHERTALENTSAND INTERESTSIN THISREGARD
THEUNIVERSITYWILLINITIATEDISCUSSIONSBOTH

AT THEUNIT ANDBWADERUNIVERSITYLEVELS

REGARDINGTHEAPPROPRIATEBALANCEAMONG

TEACHINGRESEARCHAND SERVICEOUTREACHFOREL FACULTYMEMBERS

PLANNING GOALS

GOAL SELECTIVEEXCELLENCE

WSU BUILD ON ITSSTRENGTHSSTRIVINGTO

ENHANCEITSREPUTATIONAS PREMIERLANDGRANT
UNIVERSITYANDWILLSUSRAIITOR ATTAINEMINENCE

IN AREAS APPROPRIATETOI MISSION

STRATEGIES

BUILDINGEXCELLENCEMUST REST ULTIMATELY
ON THECRITERIAOFQUALITYCENTRALITYNEED
AND COST

THE PROGRAMSENCOMPASSINGTHEACADEMIC

CORE WILLBE SUPPORTEDBYBUDGETSADEQUATE
TO PROVIDEQUALITYTEACHINGRESEARCHAND

SERVICEOUTREACHTHE PROGRAMSWILL

CONTINUE TO IMPROVETHROUGHASSESSMENT

ACTIVITIESAND INTERNALREALLOCATIONOF

RESOURCES

THE UNIVERSITYCOMMUNITYAND ITS

STAKEHOLDERSWILLIDENTIFYTHROUGHTHE

COLLEGESPROGRAMSEITHERWITHINOR ACROSS

COLLEGESSUI WHICH EMINENCE IS TOBE

SUSTAINEDANDORATTAINEDAVERYSMALL

NUMBEROFTHESEOR APPROPRIATE

COMBINATIONSWILLBEMAINTAINEDOR

ADOPTEDAS UNIVERSITYPRIORITIESTHE

UNIVERSITYCAN AFFORDTO CONTRIBUTETO THE

SUPPORTNEEDEDFOREMINENCE FORJUST
MODESTNUMBEROFPROGRAMSWHICH CAN

BEASSISTEDTHROUGHTHEBUDGETPROCESS

ONLYIF THEYARE DEARLYIDENTIFIED

THE STRATEGIESFORMULATEDABOVEWILLHELP
PERIODICALLYTO ESTABLISHTHEAGENDAFORTHE

UNIVERSITYSRECONFIGURATIONPROCESSWHICH

WILLCONTINUE REGARDLESSOFCHANGESIN THE

UNIVERSITYSBUDGET

ACTION ITEMS

IN 1996THE UNIVERSITYWILLEXAMINE THE

DEFINITIONOFTHEACADEMICCOREBOTHAT

THECOLLEGEAND UNIVERSITYLEVELS

AS PARTOFITS OVERALLASSESSMENT ACTIVITIES

INPROGRAMRNATICREVIEI1996 THE

UNIVERSITYWILLDEVELOPPLANFORTHE

PERIODICREVIEWOFORGANIZEDUNITSSUCHAS

CENTERS INSTITUTESANDLABORATORIES

THROUGHPERIODICREVIEWS INDUDING
INRNAL AND EXTERNALASSESSMENT AND

ACCREDITATIONACTIVITIESTHEUNIVERSITYWILL

IDENTIFYPROGRAMSFORNIHANCEDRESOURCES

ANDALSODUPLICATIVEANDOTHERLOWPRIORITY
PROGRAMSFORCONSOLIDATIONDOWNSIZING
OR ELIMINATION

GOAL EXPANDEDACCESSWITH

WSU WILLCONTINUETO DEVELOPINTO UNIVERSITY
SYSTEMWITHEDUCATIONALPROGRAMSANDSTUDENTS

OFTHEHIGHESTQUALITYOFFERINGRESIDENTIAL

EXPERIENCEON THEPULLMANCAMPUS WHILE

PROVIDINGACCESS FORPLACEBOUNDSTUDENTSAT THE

BRANCHCAMPUSESAND OTHERLOCATIONSWSU IS

COMMITTEDTO EXPANDEDEDUCATIONALOPPORTUNI
TIESTHROUGHOUTTHESTATE BYMODERNTELECOMMU

NICATIONSAND COMPUTERTECHIIOLOGY
STRATEGIES

GIVEN SUFFICIENTRESOURCES AS THESTATES

POPULATIONEXPANDSWSU WILLEXPAND
ENROLLMENTAT THEPULLMANCAMPUS TO

MAINTAIN AT LEASTTHECURRENT POPULATION
PARTICIPATIONRARE HALFOFALLSTUDENTSAT

THEPUILMALICAMPUS WILLBE HOUSEDON

CAMPUSOR IN UNIVERSITYAPPROVEDHOUSING
TO ENSURE PROPERRESIDENTIALCLIMATEWITH

BENEFITSEQUIVALENTTO SMALLCOLLEGE
THE BRANCHCAMPUSESAND IGNE WILL

CONTINUETO GROWIN ENROLLMENTWITH

DISCIPLINAIYEMPHASESAS APPROPRIATETO

THENEEDSAND RESOURCES OFTHEVARIOUS
WASHINGTON

UNIVERSITY



LOCATIONSWSU WILLCONTINUE TO CAPITALIZE
ON TH OPPORTUNITIESAND RESOURCES

PROVIDEDBYTHEAREAS SURROUNDINGALL

CAMPUSESFORCOOPERATIVEPROGRAMS SUCH

AS HOSPITALSIN SPOKANEAND YAKIXNA

GOVERNMENTSUPPORTEDINDUSTRIESIN TN

CITIES BUSINESSESIN VANCOUVERAND THE

GREATERPORTLANDAREA AND OTHEREDUCA

TIONALINSTITUTIONS

EXPANDEDENROLLMENTTHROUGHOUTTHE

SYSTEM WILL BE ACCOMPANIEDBYTHE

MAINTENANCE AND DEVELOPMENTOFEDUCA

TIONALPROGRAMSOFTHEHIGHESTQUALITY
SPECIALEFFORTSWILLBE UNDEITAKENTO ENSURE

STUDENTBODYOFTHEHIGHESTQUALITY
WSU WILLCONTINUE ITS CUTTINGEDGE
PROGRAMSIN THEUSE OFTELECOMMUNICATIONS

FORIRSTRUCTIONEXTENDINGTHEWASHINGTON
HIGHEREDUCATIONTELECOMMUNICATION

SYSTEMTO ZIEW SITESAS NEEDED OTHER

CAPABILITIESSUCHAS INTERNETAND SATELLITE

WILLBE USEDTO EXPANDOFFERINGSAS THE
ENROLLMENTIN THEEXTENDEDDEGREE
PROGRAMIS EXPANDED
IN KEEPINGWITH ITSCOMMITMENT TO EXPAND
EDUCATIONALOPPORTUNITIESTHROUGHOUTTHE

STATE WSIJ W41CONTINUE TO DEVELOPITS

OFFERINGSOFCONTINUINGAND EXTENSION

EDUCATIONALPROGRAMS

LE CENTERSWILLBE CREATEDTHROUGH
BUT THESTATE IN ORDERTO EXPANDTHE

UNIVERSITYSEDUCATIONALOFFERIZIGSAND WILL

DRAWFROMALLELEMENTSACROSS THE UNIVER

SITY INCLUDINGCOOPERATIVEEXTENSIONTHE

AGRICULTURALRESEARCHCENTERAND ACA

DEMIC AFFAIRS

IN AN EFFORTTO ACCOMMODATEINCREASED

ENROLLMENTAND TO INCREASEEDUCATIOIZAL

EFFECTIVEHESSWSU WILLDEVELOPNEW

FACILITIESWITH THEHELPOFTELECOMMUNICA

TIONS AND COMPUTERTECHNOLOGYAND

EXPLORECREATIVEUSES OFEVENINGSWEEK

ENDSAND SUMMER SESSION

BUDGETPOLICIESINFORMED BYASSESSMENT

DATAWILLSUPPORTTHEALLOCATIONOFNEW

RESOURCES TO AREAS OFENROLLMENTGROWTH
AND THE REALLOCATIONOFEXISTINGRESOURCES

FROMAREAS OFDECLININGENROLLMENTIF ANY

TO AREAS OFENROLLRHENTGROWTH

JUSTOVER 41 OFTHEGRADUATESOFOUR FOUR

YEAR PROGRAMSDO SO IN FOURYEARS AND THE

AVERAGETIME NEEDEDIS 48 YEARS BYTHE

YEAR 2010 WE EXPECTTO RAISETHE PERCENT

AGE GRADUATINGIN FOURYEARSTO 60 AND TO

LOWERTHEAVERAGERIMETODEGREETO 45

YEARS AS AN INTERMEDIATEMEASURE OF

PERFORMANCEWE HAVEGOALSOF47 FORTHE

YEAR 2000 AND 46 FOR2005

ACTION ITEMS

THE REVIEW AND IMPLEMENTATIONOFTHE

ENROLLMENTMANAGEMENTPLANWILLPROCEED
IN 1996 WITH THEHELPOFTHEENROLLMENT

MASIAGEMENTTEAM ANDTHEFACULTYSENATE

PLANNINGREVIEW COMMITTEE

THE UNIVERSITYWILLASSESS ARIDREDEFINEAS

NECESSARYTHERELATIONSHIPSAMONG THE

ACADEMIC AND BUDGETARYSTRUCTURES OFTHE

UNIVERSITYSYSTEM FOREXAMPLETENURE AND

PROMOTIONRESPONSIBILITIESFORBRANCH

CAMPUS FACULTYREST WITHTHEACADEMIC

DEANWHILEBUDGETARYCONTROLRESIDESWITH
THECAMPUSDEAN

AN ASSESSMENT PROGRAM FORTIMETODEGREE
FORBOTHFULLTIMESTUDENTSPULLMAN
CAMPUSAND PARTTIMESTUDENTSBRANCH
CAMPUSES AND EXTENDEDDEGREEPROGRAM
WILLBE CARRIEDOUT AND REPORTEDON AN

ANNUALBASISTHIS WILLINDUDE THEPERCENT

AGEOFCOURSE REQUESTSTHATARE HONOREDTHE

AVAILABILITYOFFINANCIALAID AND OTHER

SERVICES AND ISSUESOFRETENTIONTHE

UNIVERSITYWILLALSOWORKCOOPERATIVELYWITH

THEK12 SYSTEMAND COMMUNITYCOLLEGES
TO ENSURE SUFFICIENTPREPARATIONOFSTUDENTS

FORCOURSE WORK AT WSU TIMELINES WILLBE

PERIODICALLYESTABLISHEDANALOGOUSTO THOSE

OF1994 BYTHEWSU COMMITTEE ON

STATEWIDETIMETODEGREELEGISLATION

PROCESSWILLBE IMPLEMENTEDAND

CONDUDEDIN 1996 THATWILLASSESS THE

RELATIONSHIPBETWEENEXPANDEDACCESS AND

VARIOUSINDICATORS OFSTUDENTQUALITY

FOURYEARBACCALAUREATEDEGREEAGREEMENT
WILLBE IMPLEMENTEDIN 1996 FOR

MAJORITYOFTHEUNDERGRADUATEPROGRAMS

GOAL INCREASEDDIVERSITY
THE UNIVERSITYAS REFLECTEDIN ALLOFITSGOALSIS

COMMITTEDTO GLOBALAND CULTURALPLURALISM
AMONG THECULRYSTAFFAND STUDENTS

ST RATE ES

THE UNIVERSITYWILLRECRUITEMPLOYAND

RETAIN DIVERSIFIEDWORK FORCEWHICH

EQUITABLYREPRESENTSPERSONSOFCOLOR

PERSONSWITH DISABILITIESANDWOMEN

FACULTYSTAFFAND ADMINISTRATIVEPOSITIONS
SMXRTATC
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WSUWILLCONUNUE ITSCOMMITMENT TO

PROVIDINGACCESS TO HIGHEREDUCATIONFORALL
STUDENTSREGARDLESSOFTHEIRECONOMICOR

DISABILITYSTATUS GENDERETHNICITYSEXUAL

ORIENTATIONRELIGIOUSBACKGROUNDOR

GEOGRAPHICLOCATION

THE UNIVERSITYWILLTAKE LEADEISHIPROLETO

ADVANCETH GOALSOFDIVERSITYWITHIN THE

COMMUNITIESWHICHIT SERVES

THE UNIVERSITYWILLCONTINUEITSCOMMIT

MENCTO MAINTAINING AN ENVIRONMENT FREE

OFDISCRIMINATIONWHEREHARASSMENTOFANY
KIND IS NOT TOLERATED

WSUI THECON OFFOREIGN
FACULTYSMUDENTSANDSRAFFINTHEPROMTI
TIONOF EDUCATIONAND UNDERSTAND

INGTHEUNIVERSITYWILLCONTINUE TO

ENCOURAGEINTERNATIONALCOOPEMTION
THROUGHOUTUS ACADEMICPROGRAMSWITH

PECIALEMPHASITSON THEPACIFICRIM

INDUDING OFFOREIGNLANGUAGE
PFFEDNGJ
WSU WILLTRENGTHENITSDIVERSEAND

MULTICIJITUZALEFFORTIN ALLASPECTSOF

UNIVERSITYLIFEINDUDINGTHECURRICULUM
ANDCAMPUSWIDEXTRACUNICULARACTIVITIES
TO FOSTERUNDERSTANDINGAND PROVIDE
CULTURALENRICHMENT

ACTION ITEMS

THE DIVERSITYPLANSESTABLISHEDBYEACHOF

THECOLLEGESBRANCHCAMPUSESAND THE

UNIVERSITYAS WHOLEWIFLBE IMPLEMENTED
AS PARTOFTHEIMPLEMENTATIONOFTHEABOVE

STRATEGIESWSU WILTINCREASEITSPERCENT

AGESOFFACULTYSTAFFSTUDENTSANDADMIN

ISTRATORSOFCOLORBYRIGOROUSRECRUITMENT

ANDRETENTIONEFFORTSPERIODICTARGETSFOR

ADDINGFACULTYOFCOLORAND ADMISSIONOF

WA
SET AS NECESSARY

DIVERSIFYTHECURRICULUM

PROGRESSON THEABOVEACTIONITEMS WILLBE

TESTEDON AN ANNUALBASISTHROUGH
PROPERLYDEVELOPEDPLANOFASSESSMENT

GOAL ENHANCEDGRADUATE

EDUCATIONANDRESEARCH

WSU WILLSTRENGTHENITSGRADUATEAND PROFES
SIONALEDUCATIONAND RESEARCHPROGRAMSTHIS WILL

BEACCOMPLISHEDBYINCREASINGTHEIRENROLLMENTS

AND INCREASINGEXTERNALLYSPONSOREDACTIVITIES

STRATEGIES

ARITICIPATINGECONOMIC AND CULTURALNEEDS

ANDRESPONDINGSELECTIVELYWSU WILL
DOUBLETHEENROLLMENTOFGRADUATEAND

PROFESSIONALSTUDENTSBYTHEYEAR2010
WHILEMAINTAININGHIGHQUALITYAS SUBSTAN

TIATEDTHROUGHAPPROPRIATEASSESSMENT

ACTIVITIES

WSU WILLEXAMINEOPPORTUNITIESFOR

GROWTHIN VARIOUSPROFESSIONSTHATARE

PLACINGGREATERIMP RTANCE ON MASTERS

DEGREEPROGRAMS

MUCHOFTHEGROWTHIN GRADUATEENROLL
WILLBE AT THEBRANCHCAMPUSES

GRADUATEPROGRAMSWILLBEOFFEREDTHAT

MEET RIFESPECIALSDTEDULLNGREQUIREMENTS
OFSTUDENTSANDECONOMICNEEDSOFTHE

REGIONSSERVEDBYEACHCAMPUS SUCHAS

HEALTHSCIENCESAND DESIGNAT SPOKANE
ENGINEERINGCIENCEANDAGRICULTUREAT TN

CITIESAND NATURALRESOURCES AND EDUCATION
AT VANCOUVENCRUCIALTO THEGROWTHAT

BRANCHCAMPUSESWILLBE NETWORKING
AMONGTHELIBRARIESTHIOUGHOUTTHEWSU

SYSTEMAND BE

RECOGNIZINGRBARGRADUATEREACHING
ASSISRANRSHIPSARE IRNPORTANRNOR ONLYTO

GRADUATESTUDENTSBUT R6 THEUNDER

GRADUATEREACHUIIPROGRAMSTHEUNIVERSITY
WILLSECURE INCREASEDFUNDSFORSUCH

ASSISRANRSHIPSFURTHERTHEUNIVERSITYWILL

ENCOURAGEMOREEXTEINALLYFUNDEDRESEARCH

ASSISRANRSHIPSAS ANECESSARYMEANS FOR

INCREASINGGRADUATEENROLLMENTPARTICU
LARLYINDOCTORALPROGRAMS

WSU WILLRECRUITAND RETAINGREATER
NUMBERSOFUNDERREPRESENREDGR AND

PROFRSSIONALSTUDENTS

TO PROMOTEENHAN DEVELOPMENTOFITS

RESEARCHMISSIONWSU WILLINCREASETHE

LEVELOFEXTERNALGRANTSAND CONTRACTS THE

UNIVERSITYWILLPROVIDESUPPORTIVE
ENVIRONMENT AND UFFICIENTRESOURCES TO

FACULTYANDSTAFFINORDERTO CARRYOUR THEIR

PROGRAMS

THE UNIVERSITYWILLSTRENGTHENCORPORATE
RELATIONSANDLOOKFORINNOV PARTNER

SHIPSWITH INDUSTRYANDENTITIESBOTH

WITHINAND OUTSIDETHESTARE THATSERVE TO

ENHANCEAND MODERNIZEITSREACHINGAND

SERVICEOUTREACHMISSIONSAS WELLAS THOSE
THATINCREASEITSFLN BASEFORRESEARCH

THE UNIVERSITYWILLSEEKNEW AND EFFECTIVE
MEANS OFTRANSFERRINGTHERESULTSOFRESEARCH
ANDTECHNOLOGYTO SOCIETY

UP

WI

WI
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ACTION ITEMS

THE UNIVERSITYWILL WORK TOWARDTHEGOAL
ESTABLISHEDBYTHEHIGHEREDUCATION

COORDINATINGBOARDFORDOUBLINGTHE

GRADUATEENROLLMENTAT WSU BYTHE YEAR
2010

BY2010 WSU WILLBECOMEONE OFTHETOP

FIFTYUNIVERSITIESIN FEDERALLYSPONSORED
RESEARCH

GOAL ENRICHED LEARNING
STUDENTSWHO GRADUATEFROMWSU WITH

BACCALAUREATEDEGREEWILLRECEIVE LIBERAL

EDUCATIONALONGWITH SPECIALIZEDEMPHASES
PROVIDEDBYTHEIRMAJORSTHEYWILLBE ABLETO

EXPRESSTHEMSELVESBOTHORALLYANDINWRITINGI
THINKCRITICALLYAND POSSESSSTRONGQUANTITATIVE
SKILLSAND COMPUTER LITERACYTHEYWILLHAVE

BENEFITEDFROM PERSONALIZEDEDUCATIONAL

ENVIRONMENT LIKETHATASSOCIATEDWITHPRIVATE

COLLEGESALONGWITH THEOPPORTUNITIESPROVIDEDBY
MAJORRESEARCHUNIVERSITY

STEGIES

ALLWSU CAMPUSES WILLRECRUIIRETAINAND

GRADUATETHE BEST AND MOST DIVERSE

STUDENTSPOSSIBLE
THE UNIVERSITYWILL PROVIDETHEPREERNI
NENT UNDERGRADUATELEARNINGENVIRONMENT

IN THESTATE

THE UNIVERSITYWILL REMAIN DEDICATEDTO

QUALITYTEACHINGANDWILLFACILITATEFACULTY
EXPLORATIONOFNEW WAYS OFENHANCING
STUDENTLEARNINGTHIS INDUDES THEHONORS

PROGRAMFURTHERINTEGRATIONOFRECHNOLOGI
CALAND OTHERINNOVATIONSINTO THEPEDA
GOGICALPROCESSINTERDISCIPLINARYAND TEAM

LEARNINGAND PARTNERSHIPSWITHPUBLICAND

PRIVATEENTITIES THE TEADAINPORTFOLIOWILL

CONUNUE TO ASSISTIN THISEFFORTAND

BEGINNINGIN THE 199596 ACADEMICYEAR

ALLFACULTYUNDERCONSIDERATIONFORTENURE

ANDPROMOTIONWILLSUBMIT TEACHING
PORTFOLIOSFACULTYWILL BE GIVENAN

EXPANDEDOPPORTUNITYTHROUGHTHE

PORTFOLIOTO ESTABLISHTHEIREFFECTIVENESSIN

TEACHINGINDUDINGMEASURES OFTHE

ENHANCEMENTOFTEACHINGBYRESEARCHAND

VICE VERSA

ALLUNDERGRADUATESTUDENTSAT WSU WILL

PARTICIPATEIN THEUNIVERSIR
EDUCATIONPROGRAMOR ITSANALOGUEIN THE

HONORS PROGRAMTHIS PROGRAM INDUD

INGINCREASEDEMPHASISON ORALAND WRITTEN

COMMUNICATION THROUGHOUTTHE

CURNCULUMQUANTITATIVESKILLIMPROVE
MENT COMPUTERLITERACYAND THEWORLD
CIVILIZATIONSCOURSES WHICHINDUDE ISSUES
OF DIVERSITYWILLBE SUBJECTTO CONTINUAL

IMPROVEMENTAND REFINEMENT1TIS THE

FOUNDATIONFORAPPRECIATIONOFKNOWLEDGE
PRINCIPLESAND VALUESAND PROVIDES
SOUNDPREPARATIONFORLIFELONGLEARNING
THE ACADEMICDEPARTMENTSWILLCONTINUALLY
REEVALUATEAND MODIFYTHEIRDISCIPLINARY
CURRICULATO MEET THENEEDSOFTHESTATE AND

SOCIETYASSESSMENTWILLCONTINUE TO PLAY
KEYRO THROUGHOUTTHECURRICULUM

THE UNIVERSITYWILLAGGRESSIVELYEXAMINE

INNOVATIVEFORMSOFPEDAGOGYAND DESIGN
OFCURRICULUMTO BETTERNHANCE STUDENT

LEARNINGAT WSU AND ENCOURAGESTUDENTS

TO BECOMEINDEPENDENTLIFELONGLEARNERS

THE UNIVERSITYSENVIRONMENTWILLPROVIDE
AN ENRICHEDCOCURRICLAREDIICATIONAL

EXPERIENCESO THATSTUDENTSMAY BENEFIT

FULLYFROMITSRESIDENTIALNATURE IT WILL

ENABLESTUDENTSTO EXCELBOTHACADEMICALLY
AND PERSONALLYTHROUGHFORMALEDUCATIONAL

PROGRAMSAND EXTRACURRICULARACTIVITIES

INDUDINGTHEDEVELOPMENTOFINTERPERSONAL
RELATIONSHIPAND LEADERSHIPSKILLSAMONG

PEERSFACULTYAND STAFFAND PARTICIPATION
IN WIDERANGEOFPROGRAMSINCLUDING
ATHLETICSAND CULTURALEVENTS

WSU WILLSTRENGTHENTHEINTERACTIONSOF

STUDENTSWITHFACULTYAND STAFFTHROUGH
IMPROVEMENTSTO ACADEMIC ADVISING
STUDENTCOUNSELINGAND MENTORING
PROGRAMS

WSU WILLENHANCE INTERCULTURALAND

INTERNATIONALUNDERSTANDINGTHROUGHITS

CURRICULARINTERNATIONALAND EXTRACURRICU

LAIPROGIARNSIT WILLPROVIDEINCREASED

OPPORTUNITIESFOREXPOSURETO AND

APPRECIATIONOFCULTURALANDSOCIETAL

DIVERSITYESSENTIALTO INSTITUTIONALAND

PERSONALSUCCESS IN AN INCREASINGLYGLOBAL
COMMUNITY

ACTION ITEMS

VIRTUALWSU WILLCONTINUE TO BE DEVEL

OPEDINNOVATIVETECHNOLOGYWILLPLAY
GREATERROLEIN INSTRUCTIONTHROUGH
ASYNCHRONOUSSELFPACEDLEARNINGAND

INTER NETWORKINGANDYWILLBE

COORDINATEDWITH CAPITALPLANNING
PROGRAMSWILLBE ESTABLISHEDTO ENSURE THAT

ALLSTUDENTSPARTICIPATEIN SOME ASPECTOF

THEVIRTUALLEARNINGENVIRONMENTACQUIRING
SRRXRZCXC
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THENECESSARYCOMPUTERSKILLSACCORDINGLY
FROM 1996 TO 1999 THEPERCENTOFTHE

FRESHMANCLASSBEINGSERVEDBYAT LEASTONE

VIRTUALEDUCATIONCOURSE WILLINCREASEFROM

50 TO 100 FACULTYINVOLVEMENTWILL

INCREASE FROM100 FACULTYTO 1000 FACULTY
IN THATSAME PERIODBY199940 PERCENT
OFTHEOVERALLCURRICULUMWILLBE PARTOF

VIRTUAL WSU

PILOTASSESSMENT ACTIVITIESINDUDING
SURVEYSOFSTUDENTSATISFACTIONWITH THEUSE

OFMULTIMEDIAAND COMPUTER TECHNOLOGYIN

INSTRUCTIONWILLBE BROADENEDAND EX

TENDEDTHR THEUNIVERSITY

DURING1996 WSU WILLESTABLISHAN

INSTITUTEFORTEACHINGAND LEARNINGTHAT

WILLBE DEDICATEDTO ENHANCINGLEARNING
SUCCESS MONGWSU STUDENTSAND

CONTINT IMPROVEMENTOFTHEUNIVERSITYS
EDUCATIONALPROGRAMS

SUPPOI GO

GOAL DIVERSIFIEDFUNDINGBASE

WHILE THECORE ACTIVITIESATTHEINSTITUTIONWILL

CONTINUETO REQUIRESTATE FUNDINGWSUWILL

FURTHERDIVERSIFYITSFUNDINGBASETO SIGNIFICANTLY
ENHANCEITSBASEOFNONSTATE RESOURCES

STRATEGIES

WSU WILLMANAGEITSENDOWMENTTRUST

AND MANAGEMENTPORTFOLIOSTO SUSTAINOR

INCREASEPAYOUT IN REALDOLLARSMAINTAIN AN

INFLATIONHEDGETO AVOIDDEPRECIATIONOFTHE

PRINCIPALAND INCREASEENDOWMENTAND

TRUST ASSETS THROUGHAPPRECIATION
WSUWIII CONTINUETO WORKWITHTHESTARE

LEGLSLARURETO ESTABLISHMAXIMUM FLEXIBILITY
FORMANAGINGITSRESOURCES

THE UNIVERSITYWILLCONTINUETO OFFER

INCENTIVESTO INDIVIDUALUNITS FORINCREASING
THEIRFUNDINGBASETHROUGHDONATIONS

GRANTSANDOTHEREXTRAMURALSOURCES

UNITSWITHINTHEUNIVERSITYWITHTHE
SUPPORTOFTHEWSU FOUNDATIONWILL

AGGRESSIVELYIDENTIFYAND PURSUEGIFT
OPPORTUNITIESWITH FOUNDATIONSINDUSTRIES
AND INDIVIDUALDONORSTHESE INDUDE

RESOURCES DEDICATEDDIRECTLYTO STUDENTS

SUCHAS SCHOLARSHIPSAND TO FACULTYSUCHAS

PROFESSORSHIPSAND TO TEACHINGRESEARCH
SUCHAS THELIBRARIES

WITH THESUPPORTOFTHEOFFICEOFGRANT

AND RESEARCHDEVELOPMENTOGRD AND

LEGISLATIVELIAISONPERSONNELUNITS WILL

INCREASETHEIRLEVELOFSUPPORTFROMFEDERAL

AND STATE GOVERNMENTSINDUSTRIESAND

OTHERSOURCES EG FRREIGNGOVERNMENTS
IN ORDERTO ENHANCEEDUCATIONALAND

RESEARCHOPPORTUNITIES

GIVENTHECHANGESINTHENATIONALAND
GLOBALECONOMIESAND ENVIRONMENTWSU

WILLDEVELOPNEW STRATEGIESFORESTABLISHING
PARTNERSHIPSWITH INDUSTRYGOVERNMENTS
ANDOTHERINSTITUTIONSTHIS EFFORTWILLRELY
ON NONTRADITIONALAS WELLAS TRADITIONAL

MEANS THATENTAILDOSERCOOPERATION
AMONGTHEWSU FOUNDKTIONWSU
RESEARCHFOUNDATIONOGRD GOVERN

SNENT RELATIONSAND OTHERSECTORS OFTHE

UNSVERSITY

WSU WILLADAPTIRSPOLICIESON LICENSING
ROYALTIESANDTECBNOLOGYRRAI2SFERAND

COMMERCIALIZATIONTOGIVENOPPORTUNMES
ORDERTOIN POTENTIALREVENUE FOR

THEENHANCEMENTOFTHEEDUCATIONALAND

RESEARCHPROGRAMSOFRHEUNIVERSITYZ

ACTION ITEMS

THE UNIVERSITYWILLSEEKNEVR MECHANISMS

TO PROVIDEINCENTIVESFORINDIVIDUALSTO

INCREASETHEUNIVERSITYSFUNDINGBASE

THROUGHMORE EXTRAMURALSUPPORT

WSU WILLEXPLORENOVELWAYS AND NONTRA

DITIONALGRANTINGPROCESSESFORENTERING
INTO PARTNERSHIPSWITH INDUSTRYANTHIS

REGARDTHEUNIVERSITYWILLEXAMINETHE

MISSION OFTHERESEARCHFOUNDATIONAND

HOWRHISMIGHTBE MODIFIEDTO BE MORE

RESPONSIVETO CHANGINGNEEDSANDDEMANDS

OFTHEFACULTY WASMNGTO SRRA

UNLVZASZRR
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WSU WILL EXAMINE THE ROLEOF THE OFFICE OF

GRANTAND RESEARCHDEVELOPMENTON THE

BRANCHCAMPUSES

THE UNIVERSITYWILL MORE AGGRESSIVELYWORK

TO INCREASE THELEVELAND STABILITYOFSTARE

SUPPORTTO PROVIDESOLIDFOUNDATIONFOR

QUALITYPROGRAMS THIS INDUDES RESOURCES

CRUCIALTO SUCCESSFULTEACHINGAND RESEARCH
SUCHAS THELIBRARIES

WSU WILL IMPROVEITSCOMMUNICATIONS

WITHALLKEYCONSTITUENCIESWHO INFLUENCE

DECISIONSABOUT FUNDINGESPECIALLY
TAXPAYERSLEGISLATORSMEDIA ANDDONORS

PROGRESSINTHISREGARDWIFIBEPERIODICALLY
ASSESSEDNOT ONLYBYLOOKINGAT THE LEVELSOF

FUNDINGBUT ALSCTHROUGHAPPROPRIATE
SURVEYSAND OPINIONPOLLS

GOAL EFFECTIVEPERSONNELAN4

RESOURCEMANAGENIENT
WSU WILLSTRIVEFORTHERECRTUTRNENT AND RETENZ

TION OFTHEVERY BESTPERSONNELIT WILLEFFECTIVELY
MANAGE ITSRESOURCES IN ORDERTO SUPPORTITS

TEACHINGRESEARCHAND SERVICEOUTREACHPRO

GRAMSINDUDINGTHEMAINTENANCEIMPROVEMENT
ANDLORREPLACEMENTOFCAPITALFACILITIESAS

NECESSARYTO PRESERVEAND ENHANCETHEUNIQUE
PHYSICALCHARACTEROFEACHWSU CAMPUS

STRATEGIES

ALLWSU CAMPUSESWILL RECRUITAND RETAIN

THEVERYBESTAND MOST DIVERSEFACULTYAND

STAFFAND MAINTAIN UNIVERSITYENVIRON

MENT THATISHOSPITABLEANDSUPPORTIVEOF

ITSENTIREEMPLOYEECOMMUNITYATTENTION

WILLBE PAIDTO PROMOTINGCOLLEGIALIRY
CREATINGOPPORTUNITIESANDRESOURCES TO

INCREASE EDUCATIONALPROFESSIONALAND

PERSONALDEVDOPMENRADDRESSINGISSUESOF

APPROPRIATERECOGNITIONANDREWARDSAND

MAINTAININGAN ATTRACTIVEQUALITYOFLIFEAT

WSU

WSU WILL ESTABLISHANDMAINTAIN EXCELLENT

FACILITIESAND SERVICESIN ORDERTO ENABLE

UNIVERSITYPROGRAMSTO THRIVE

TO ENSURE AN ENVIRONMENT OFCONTINUOUS

IMPROVEMENT THE UNIVERSITYWILL RELYON

THERESPONSIBLEINVOLVEMENTOFALLEMPLOY
EES IN THE MANAGEMENTPROCESSWILLBE AN

EFFECTIVESTEWARDOFPUBLICANDPRIVATE
FUNDSAND WILL CONTINUALLYFINDWAYSTO

MAKE OPERATIONSMORE EFFICIENT

WSU IS UNIVERSITY SYSTEMWITH MANY

LOCATIONSTHEREFOREFACULTYMEMBERS

AFFILIATIONWITH DEPARTMENTOR PROGRAM IS

WITHIN THE UNIVERSITYSYSTEM AND DEFINED

BYTHEGEOGRAPHICSITEOFTHEFACULTY
MEMBER EFFORTSWILL BE MADE TO INTEGRATE
FACULTYMEMBERS INTO THEUNIVERSITYSYSTEM
AT ALLLEVELSREGARDLESSOFGEOGRAPHIC
LOCATION

ALL WSU CAMPUSESWILLMAINTAIN HIGH
QUALITYSTANDARDSFORFACULTYRESEARCH

TEACHINGAND SEDOURREACHIMESAME
STANDARDSFORTENURE AND PROMOTIONWILLBE

MAINTAINEDACROSS ALLWSU CAMPUSES

WSU WILLPROVIDETHE NECESSARYINFRASRIUC

TURE FACILITI AND SUPPORT STAFFFOR

INSTRUCTIONALAND SUPPORTSERVICESTO

STUDENTSAND ALSOITS EMPLOYEESTO INCREASE

EDUCATIONALOPPORTUNITIESAND ENHANCETHE

COLLEGIATEEXPERIENCE
EXTERNALCONSTITUENTSINCLUDINGLEGISLATORS
STATE AND FEDERALOFFICIALSALUMNIDONORS

CORPORATEANDCOMMUNITYLEADERSTHE

MEDIA AND WASHINGTONCITIZENS GENERALLY
ARE VALUABLERESOURCE TO WSU THE

UNIVERSITYWILLEXPANDITSEFFORTSTOB

SUPPORTIVERELATIONSWITH THESEGROUPSAND

WILL SEEKTHEIRVIEWS AND IDEAS

ACTION ITEMS

BY1996 THEUNIVERSITYWILLCODIFYPERSON
NELPROCEDURESFORTHEADMINISTRATIVE

PROFESSIONALSTAFFAND CONSIDERANALOGOUS
PROCESSESFORGRADUATEASSISTANTS

WSU WILLSTRENGTHEHITSWORKINGRELATION

SHIPSBETWEENTHEUNION AND THEUNIVER

SITY

THE UNIVERSITYWILL ESTABLISH MECHANISM

FOREMPLOYEESTO SUGGESTGREATEREFFICIENCIES

ACROSS ALLTHECAMPUSESAND LOCATIONS

THROUGHOUTTHE STATE
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WASHINGTON STATE

UNWERSFFY
OFFICE OF THE PROVOST SPRING 1993

ACADEMIC VISION

IAI
VV THECHANGESIN ACADEMICLEADERSHIPIN THE

OFFICEOFTHEPROVOSTDURINGTHEPASTTWO YEARS IT

SEEMS APPROPRIATETO ISSUE STATEMENT OFVISIONWHICH

IDENTIFIESTHEDIRECTIONSALONGWHICHWE PLANTO PRO

CEEDDURINGTHEREMAINDEROFTHISCENTURYTHIS STATE

MENT SHOULDBE APPLICABLEIN TIMES OFBOTHPOSITIVE
ANDNEGATIVEBUDGETSHIFTSAND HENCESHOULDSERVE AS

GUIDEFORBOTHGROWTHAND REDUCTIONOFPROGRAMS

IT SHOULDALSOPROVIDESUITABLEBACKGROUNDFORANY

RECONFIGURATIONPROCESSTHIS STATEMENT HASBEENPRE

PAREDWITHIN THECONTEXT PROVIDEDBYPREVIOUSSTATE

MENTS MOST NOTABLYPLANNINGFORTHE SECOND

CENTURYCOMMONUNDERSTANDINGSCONTEXT

FORPLANNINGAT WASHINGTONSTAREUNIVERSITY1990

AND POLICYON RECONFIGURATIONOFUNITS 1993

FROM THESETWO STATEMENTS WE CAN IDENTIFRFOURCII

RENA WHICH UNDERLIETHE EVOLUTIONOFACADEMICPRO

GRAMSAT WSU QUALITYCENTRALITYNEEDANDCOST

AS WE THINK ABOUTOUR ACADEMICFUTUREWE WANT TO

KEEPTHESEFOURPRINCIPLESAT THEFOREFRONTOFOUR PLAN

NINGAND THEWAY WE INSTITUTECHANGEAT WSU

THIS IS INTENDEDTO BE DYNAMICDOCUMENTELICIT

INGDISCUSSIONWITHIN AND OUTSIDETHEACADEMICCOM

MUNIRYREGARDINGTHE ROLEOF WASHINGTONSTATE

UNIVERSITYWSU IN THE STATE NATIONAND WORLD

WE BEGINBELOWWITH SET OFGENERALVISIONARYRE

MARKSFOLLOWEDBYELEVENSPECIFICTOPICSIN NO SIGNIF
ICANTORDER

GENERAL VISION

WSU MUST CONTINUEITSEFFORTSTO BECOME BETTERPLACE

IN WHICH ITSSTUDENTSCAN GROWLEARNAND LIVE

IN WHICH ITSEMPLOYEESFACULTYANDSTAFFCAN WORK

ANDLEADPRODUCTIVEANDSATIS4RINGLIVES

AND THROUGHWHICHTHEPEOPLEOFWASHINGTONAND

BEYONDCAN RECRUITCOMPETENTRESPONSIBLECIVILIZED
ANDUSEFULGRADUATESCAN DEVELOPVALUABLENEW IDEAS

ANDOTHERINTELLECTUALPRODUCTSANDCAN HELPIM
PROVETHEOVERALLQUALITYOFLIFE

THE MOST IMPORTANTCOMPONENTOFTHISUNIVERSITYCOM

MUNITYIS PEOPLEFACULTYSTUDENTSAND STAFFAND FORALL

MEMBERSOFTHECOMMUNITYWSU MUST CONTINUETO IMPROVE
AS PLACETHATIS INTELLECTUALLYLIVELYECONOMICALLYANDSOCIALLY
PRODUCTIVECIVILANDJUST

UNDERGRADUATE EDUCATION

EVERYONEWHORECEIVESBACCALAUREATEDEGREEFROMWASHING
TON STATEUNIVERSITYWILLHAVECOMPLETEDBOTH BROADLIBERAL

EDUCATIONGENERALEDUCATIONANDAT LEASTONE ROBUSTPACKET
OFSPECIALIZEDEDUCATIONTHEMAJOR SINCE1986 WSU HAS

BEENDEVELOPINGNEW GENERALEDUCATIONCURRICULUMWHICH

HASRECEIVEDNATIONWIDEATTENTIONANDTO WHICHTHEUNIVER

SIRYIS FIRMLYCOMMITTEDIN THISCURRICULUMTHECOURSE RE

QUIREMENTSFILLINTO THREETIERS

TIER BUILDINGON THEHIGHSCHOOLCOURSE REQUIREMENTSFOR

ADMISSIONWILLPROVIDEGENERALFOUNDATIONFORUNIVERSITY
STUDYANDWILLINCLUDEFRESHMANCOMPOSITIONTWOCOURSE

SEQUENCEIN WORLD CIVILIZATIONS MATHEMATICS COURSE

AND SCIENCEREQUIREMENTINTENDEDTO ASSURE AN APPROPRI
ARE LEVELOFSCIENCELITERACY

TIER II WILLINCLUDESELECTEDCOURSES IN FIVEMAJORCATEGO

TIES COMMUNICATIONINTERCULTURALSTUDIESSCIENCESARTS

AND HUMANITIESANDSOCIALSCIENCESTO ENABLEEACHSTUDENT

TO GAINDEEPERAPPRECIATIONOFTHECONTENT AND METHODS

OFTHEPRINCIPALDISCIPLINES

TIER III WILLREQUIREOFEACHSTUDENTCOURSEMOST OFTEN

CAPSTONECOURSEWHICHWILLDRAWTOGETHERELEMENTS

OFTHEPRECEDINGACADEMICEXPERIENCE



EACH STUDENTWILLALSOCHOOSEAN AREA OFCOHERENCE SE

QUENCE OFABOUTFIVERELATEDCOURSES THATWILLTIE THEGENERAL
EDUCATION EXPERIENCETOGETHERTHE GENERALEDUCATIONPRO

GRAM WILL BE ACCOMPANIEDBY CAREFULLYCRAFTEDWRITINGPRO

IN KEEPINGWITH OUR

MZSSZON AS RESEARCH

UNIVERSITYWE SUPPORT

THEGOALSET BYTHE

HIGHEREDUCATION

COORDINATINGBOARD

THATOUR NUMBEROF

GRADUATESTUDENTS

DOUBLETO 4000 BY
THEYEAR 2010

GRAM CONSISTINGOFCOURSES PROFICIENCY
TESTS AND RESOURCES FOREXTRACURRICULAR

WRITINGSUPPORT
IT IS EXPECTEDTHATTHENEW GENERAL

EDUCATIONANDWRITINGPROGRAMSWILL

BE COMPLETELYDEFINEDAND IN FULLOP
ERATIONBY1995 BUT WILL RECEIVE CON

TINUALASSESSMENT REVISIONAND COM

MITMENT MEANWHILETHEMAJORSWILL

BEROUTINELYSCRUTINIZEDAND REFINEDTO

MEET THENEEDSOFPROSPECTIVEEMPLOY
ERS OFGRADUATESSUPPLYNEEDEDPREP
ARATIONFORGRADUATESTUDYAND REMAIN

ABREASTOFDEVELOPMENTSIN THEVARIOUS

FIELDSWSU WILLCONTINUE TO MAINTAIN

ITS LEADERSHIPIN HONORS EDUCATION

THROUGHITSHIGHLYREGARDEDHONORS

PROGRAM

GRADUATE EDUCATION AND RESEARCH

AS ONE OFONLYTWO RESEARCHUNIVERSITIESIN THESTATE WSU WILL

MAINTAIN AND ACHIEVEGROWTHIN SELECTEDGRADUATEACADEMIC

AND RESEARCHPROGRAMSWE WILLLOOKFORTHEBESTHUMAN RE

SOURCES ANDLOCATIONSFORGRADUATEPROGRAMSANDRESEARCHWE

MUST ALSOCONTINUE TO ARTICULATETO THEPUBLICTHEVALUEOF

RESEARCHUNIVERSITYTO THEINTELLECTUALAND ECONOMIC WELLBE

ING OFTHE PEOPLEOFTHESTATE AS WELLAS TO GRADUATEAND UN

DERGRADUATESTUDENTSTHE SUCCESS ANDSTATURE OF OUR GRADU
ATE PROGRAMSDEPENDSTRONGLYON OUR ABILITYTO GENERATE
EXTERNALFUNDINGPARTICULARLYFROMFEDERALAND INDUSTRIAL

SOURCES THE DOLLARLEVELOFSPONSOREDPROGRAMSHASDOUBLED

SINCE THEARRIVALOFPRESIDENTSAMUEL SMITH IN 1985 AND

WE SHALLSTRIVETO MAINTAIN HIGHRATE OFGROWTHSUCHTHATTHE

LEVELOFNONSTATE FUNDINGWILLDOUBLEAGAINBYTHEENDOFTHE

TWENTIETHCENTURY

TEACHING

FOR LONGTIME WSU HASRIGHTFULLYTAKEN

PRIDEIN THEQUALITYOF ITSTEACHINGAND

HAS ATTRACTEDOR NURTUREDMANY DISTIN

GUISHEDTEACHERSIN MANY SUBJECTSIN THE

PASTSEVERALDECADESHOWEVERWHILETHE

TRADITIONALQUALITYOF TEACHINGAT WSU

HASTO LARGEEXTENT BEENMAINTAINEDTHE

SUCCESSFULEFFORTTO RAISESTANDARDSIN RE

SEARCHMAY HAVE CAUSEDTHE CARDINAL

TEACHINGFUNCTIONOFTHEUNIVERSITYTO RE

CEIVE LESSATTENTIONTHAN IT MIGHTHAVE

ALTHOUGHTHEREIS CERTAINLYROOM FOR

MOTE IMPROVEMENTIN THEUNIVERSITYSRE

SEARCHENDEAVORSTHEYHAVE REACHED POINTWHEREREX

ATTENTIONTO REACHINGIS IN ORDERTHIS WILLBE IN ACCORWITH

NATIONWIDETRENDTOWARD BROADENEDCONCEPTOF SCHOLAR

SHIPTHAT INCLUDES NOT ONLYPUBLISHABLERESEARCHBUT THE

SCHOLARSHIPOFTEACHINGAND OTHERFORMSOFSCHOLARLYACTIVITIES

WE SHALLLOOKCAREFULLYINTO HOW TEACHINGIS REWARDEDIN

REGARDTO BOTHPROMOTIONAND SALARYINCREASESWE ARE IN THE

PROCESSOFENSURINGTHATTEACHINGIS WELLDOCUMENTEDIN PRO
MOTION AND TENURE DOSSIERSWE SHALLENCOURAGEAN EXPANDED
VIEW OFTEACHINGTO INCLUDE NOT ONLYFOSTERINGSTUDENTLEARN

ING INDUDINGTHE USE OFESTABLISHEDMETHODSNEW INSTRUC

TIONALTECHNOLOGIESINTRODUCTIONOFMULTICULTURALELEMENTS

ETC BUTALSOWHEN APPROPRIATEPUBLICATIONSIN PEDAGOGICAL
JOURNALSAND PARTICIPATIONIN CONFERENCESDEDICATEDTO TEACH

INGANDLEARNINGALONGTHESELINESWE SHALLEXPLORETHECON

CEPTOFTHE TEACHINGPORTFOLIOABOUTWHICH MUCH HAS BEEN

WRITTEN DURINGTHE PAST SEVERALYEARS THIS WILL ALSOHELPUS

BETTERDEFINETEACHINGTO THE GENERALPUBLICANDLEGISLATURE
AND CLARIFYHOW MANY OFOUR NONCLASSROOMACTIVITIESARE IN

DEED TEACHING

ENROLLMENT PLANNING AND MANAGEMENT

IN KEEPINGWITH OUR MISSION AS RESEARCHUNIVERSITYWE SUP

PORT THE GOALSET BYTHEHIGHEREDUCATION COORDINATING
BOARDTHATOUR NUMBER OFGRADUATESTUDENTSDOUBLETO 4000

BYTHEYEAR2010 AND IN FACTHOPETO ACHIEVETHATGOALBEFORE

2010 THE PERCENTAGEOFGRADUATESTUDENTSIN OUR OVERALLSTU

DENTBODYIS INDEEDLOWAS COMPAREDTO THATOFOUR PEERSWE

EXPECTTHENUMBER OFOUR UNDERGRADUATESTO INCREASEIN RE

SPONSETO DEMOGRAPHICFORCESAND THEROLEOFCOMMUNITYCOL

LEGESWE WANT TO TAILOROUR ADMISSIONSSO THATAT LEASTHALFOF

NEW ENTERINGSTUDENTSARE AT THEFRESHMANLEVELWITH THE RE

MALNINGBEINGTRANSFERSAND OTHERSTUDENTSRETURNINGTO THE

UNIVERSITYAFTER HIATUSIN THEIRHIGHEREDUCATION

UNIVERSITY SYSTEM

THE STUDENTBODYAM WSU IS CHANGINGTOINCLUDEMORE NON

TRADITIONALSTUDENTSMANYSTUDENTSARE UNABLETO PROCEED
THROUGHHIGHEREDUCATIONEXPERIENCEIN FOUROR FIVECONTIN

UOUS YEARS FAMILYECONOMICAND GEO

GRAPHICCIRCUMSTANCESOFTENDICTATEPER

SONALPATTERNSOFHIGHEREDUCATIONQUITE
DIFFERENTFROM THE TRADITIONALPATTERN
TO SERVE SUCHSTUDENTSBRANCHCAMPUSES

IN SPOKANETNCITIES ANDVANCOUVER

WERE FORMALLYINSTITUTEDIN 198950 THAT

WSU HASBECOME UNIVERSITYSYSTEIN

IT IS EXPECTEDTHATTHENEW

GENERALEDUCATIONAND WRITING

PROGRAMSWILLBE COMPLETELY

DEFINEDAND INFIDIOPERATION

BY1995 BUTWILLRECEIVE

CONTINUALASSESSMENT REVZSZON

AND COMMITMENT

ACADEMIC VISION WASHINGTONSTATE UNIVERSITY



BRANCH CAMPUSES

WSUS BRANCHCAMPUSESARE STILLDEVELOPINGANDHENCETHEIR
RATE OFGROWTHISEXPECTEDTO BEGREATERTHANTHATOFTHECAM

PUS AT PULLMAN NEVERTHELESSBECAUSEALLFACULTYBELONGTO

WSU AND THEIRDEPARTMENTAFFILIATIONSARE WSUWIDE THE

EVOLUTIONOFTHEBRANCHCAMPUSESIS TIEDCLOSELYTO THATOFTHE
PULLMANCAMPUS WITHIN THEBRANCHESWE SEE THEFOLLOWING
AREAS OFEMPHASIS

SPOKANE

HEALTHSCIENCESENGINEERINGARCHITECTUREAND DESIGN

TRI CITIES

SCIENCESENGINEEXINGAGRICULTUREBUSINESSAND EDUCATION

VANCOUVER

LIBERALARTS EDUCATIONBUSINESSHEALTH AND HUMAN

SERVICESNATURALRESOURCESANDENGINEERING

THE UNDERGRADUATEEXPERIENCEIN PULLMAN

ALONGWITH THEDEVELOPMENTOFTHENEW GENERALEDUCATION

CURRICULUMMENTIONEDABOVEWSU PULLMANWILLDRAWON ITS

JATTRACTVE
RURALLOCATIONTO PROVIDEITSSTUDENTSWITH SPECIAL

ENVIRONMENT WHICHPROMOTESAN INTENSEINVOLVEMENTWITH

UNIVERSITYCOMMUNITYAND HELPSPROVIDETHEATMOSPHERE
AND BENEFITSOF SMALLCOLLEGESETTINGANDLIBERALEDUCATION

ALONGWITH THEBENEFITSOF MAJORRESEARCHUNIVERSITYTHIS

HOLISTICUNDERGRADUATEEXPERIENCEAT RESEARCHUNIVERSITYIS

UNIQUEOFFERINGWITHIN THESTATE OFWASHINGTONANDWE AN

RICIPATETHATTHENUMBEROFSTUDENTSWITHINAND OUTSIDETHE

REGIONWANTINGSUCHAN EXPERIENCEWILLINCREASEDURINGTHE

DECADEOUTOFCLASSROOMEXPERIENCESWILLINDUDE OPPORTU
NITIESFORDEVELOPMENTOFLEADERSHIPSKILLSMULTICULTURALSEN

SINVITYINTERNATIONALORIENTATIONSANDSOCIALPOLITICALCULTURAL
INVOLVEMENTS

OUTREACH

IN KEEPINGWITH OUR LANDGRANTMISSIONWE ARE COMMITTED

TO ACCESS FORALLTYPESOFSTUDENTSREGARDLESSOFBACKGROUNDOR

GEOGRAPHICCIRCUMSTANCESIN THISREGARDWE HAVETAKEN LEAD

NATIONALLYIN DELIVERINGACADEMIC PRO

GRAMSTHROUGHOUTTHESTATE FOREXAMPLE
OUR TWOWAY DIGITIZEDAUDIOVIDEOWASH

INGTONHIGHEREDUCATIONTELECOMMUNI

CATIONSYSTEMUNITESPULLMANAND OTHER

LOCATIONSIN WASHINGTONAND IDAHO IN

DUDINGTHEBRANCHCAMPUSESAND THEIN

TERCOLLEGIATECENTERFORNURSINGEDUCA

TIONIN SPOKANEWE ARE ALSOUSINGSATELLITE

DO TO LOCATIONSAROUNDTHESTATE

OUR RECENT EXTENDEDDEGREEPROGRAMAL

LOWSSTUDENTSTO COMPLETETHEIRBACCALAU

REATE DEGREESWITHOUTRESIDINGAT PULLMAN

OR BRANCHCAMPUS WE PLANTO DEVELOP
ER THIS IMPORTANTFORMOFOUTREACH

THROUGHOUTWASHINGTON

WE WILLEXPANDOUR PARTNERSHIPSWITH K12 AND LOOKFOR
MORE WAYSTO COOPERATEWITHOTHERINSTITUTIONSOFHIGHERED

UCATIONIN WASHINGTONAND NEARBYSTATES SUCHAS IDAHO AND

OREGONWE WILLCONTINUE TO DEVELOPEDUCATIONALAND RE

SEARCHTIESWITH INDUSTRIESAND

LABORATORIESTHROUGHOUTTHE

STATE EG BOEINGBATTELLEPA

CIFICNORTHWESTLABORATORIES WSU PULLMANWILLARAWON

AND HANFORDWE WILLMAIN ARACZIVE RURALLOCATIONTO

TAM EXTERNALCOLLABORATIONS
AND LOOKFORNEW INITIATIVES PR ZTSSTUDENTSWITH

THROUGHOUR AGRICULTURALRE MRONR WHICHPRO

SEARCHCENTER COOPERATIVE MOTES AN INTENSEINVOLVEMENT

EXTENSION SMALL BUSINESS WITHTHEUNIVERSITYCOMMUNITY
DEVELOPMENTCENTEROFFICE
OFINTELLECTUALPROPERTYAD ANDHELPSPROVIDETHEBENEFITS
MINISTRATIONWSU RESEARCH OFASMALICOLLEGEEXPERIENCE
AND TECHNOLOGYPARK THE ANDLIBERALEDUCATIONALONG
SPOKANEINTERCOLLEGIATERE

WITHTHEBENEFITSOFAMAJORSEARCHAND TECHNOLOGYINSTI

TUTE AND THE WASHINGTON RESEARCHUNIVERSITY

TECHNOLOGYCENTER WE WILL

FOSTERTHETRANSFEROFUNIVERSITY
ADVANCESTO APPLICATIONSUSEFUL

TO SOCIETY

INFORMATION TECHNOLOGY

BUILDINGON THEPRINCIPLESPRESENTEDIN THEABOVEDISCUSSION
WE SHALLMAINTAINOUR PROMINENCEIN THEUSE OFINFORMATION

TECHNOLOGYWHICH WE WANT WELLINTEGRATEDINTOTHEFABRICOF

THEUNIVERSITYTHE USE OFCOMPUTERSIN OUR WORLDCIVILIZA

TIONSCOURSE HASRECEIVEDNATIONALACCLAIMANDWE INTENDTO

FURTHERADVANCETHEUSE OFINSTRUCTIONALTECHNOLOGYAT WSU

WITHTHEHELPOFTHECOMPUTERINDUSTRYWE WILLCONTINUETO

SHIFTCOMPUTINGSUPPORTFROMTHEMAINFRAMETO DISTRIBUTED

SYSTEM
THE WSU LIBRARIESWILLCONTINUETO PROVIDETHEUNIVERSITY

WITH RAPIDACCESS TO EDUCATIONALANDSCHOLARLYINFORMATION

USINGTHEBESTCURRENT RESOURCES TECHNIQUESANDTECHNOLOGIES
ANDTO HELPCLIENTSLEARNHOWTO FIND

EVALUATEAND MANAGEINFORMATION

THIS WILLREQUIREAGGRESSIVEPURSUIT
OFNEW FUNDINGFROMTHESTATE AND

ELSEWHERE

DIVERSITY

INSPIREDBYREPORTSTO THEPRESIDENT

FROMTHECOMMISSIONS ON THESTA

TUS OFMINORITIESAND WOMEN WE

CREATEDTHEOFFICEOFTHEVICE PRO

VOST FORHUMAN RELATIONSAND RE

SOURCES IN 1992 THIS ACTIONSIGNALS
OUR DEDICATIONTO INCREASINGDIVERSITY
AT WSU KEYCONCERN OFDIVERSITY
IS TO INCREASETHENUMBEROFUNDER

ACADEMIC VISION WASHINGTONSTATE UNIVERSITY

7NSPIREDBYREPORTSTO THEPRESI

DENTFROMTHECOMMISSIONSON THE

STATUSOFMINORITIESAND WOMEN

WE CREATEDTHEOFFICEOFTHEVICE

PROVOSTFRRHUMAN RELATIONSAND

RESOURCESIN 1992 THISACTION

SZGNALSOUR DEDICATIONTO INCREAS

INGDIVERSITYAT WSU



OFFICE OF THE PROVOST

WASHINGTON STATE UNIVERSITY

PULLMAN WA 991641046

REPRESENTEDGROUPSAT WSU IN OUR STUDENT STAFF
ANDADMINISTRATIVERANKSIN PARTICULARWE WANT THEPERCENT

AGESOFMINORITIESIN THESTUDENTBODYTO BE DOSETO THOSEIN

THESTATESPOPULATIONANOTHERIMPORTANTASPECTIS DIVERSITY
IN THECURRICULUMRECOGNIZINGTHECONTRIBUTIONSMADE BY
WOMEN AND MINORITIES TO THEVARIOUSDISCIPLINESAND TO THE

ACADEMICSTRUCTURE OFTHEINSTITUTIONONE SPECIFICEFFORTIN THIS

REGARDWILLBEIN THEDEVELOPMENTOFTIER II COURSES FORGEN

ERALEDUCATION

INTERNATIONALIZATION

WITH ADVANCESIN COMMUNICATIONTHEREDUCTIONOFPOLITICAL
BARRIERSBETWEENCOUNTRIESAND THENEEDTO ENHANCEOUR QUAL
ITYOFLIFETHROUGHTRADEAND THESHARINGOFINTELLECTUALAND

TECHNOLOGICALADVANCESWSU IS PLAYINGAN EVERINCREASING

ROLEIN PROMOTINGINTERACTIONSWORLDWIDEWSU HASALREADY
ESTABLISHEDMANY FRUITFULRELATIONSHIPSWITH UNIVERSITIESAND

INDUSTRIESIN COUNTRIESTHROUGHOUTTHEWORLDANDWE SHALLAG

GRESSIVELYPURSUETHESEANDOTHERACTIVITIESSEARCHINGFORMORE

FINANCIALSUPPORTFORTHEM

FUNDRAISING

SUPPORTFROMTHESTATE AS PERCENTAGEOFWSUS OVERALLBUD

GETHASBEENSTEADILYDECREASINGSO THATWE NOW DERIVELESS

THANHALFOFOUR SUPPORTFROMTHESTATESGENERALFUNDANDTU

ITION AND FEESAT THESAME TIME THEPERCENTAGEOFSUPPORT
FROMGRANTSCONTRACTS AND PRIVATEGIFTSHASINCREASEDWE

EXPECTTHISTO CONTINUE IN FACTTHEVERYBESTPUBLICRESEARCH

UNIVERSITIESIN THECOUNTRYDERIVELESSTHAN THIRDOFTHEIRBUD

GETSFROMSTATE SOURCESOUR FUNDRAISINGEFFORTSARE TIED

DOSELYTO ACADEMICPRIORITIESAND OUR LAUNCHINGINTO MA

JORCAMPAIGNFORWSU ISINVOLVINGTHEENTIREUNIVERSITYCOM

MUNITYTHE DOLLARSRAISEDTHRO VARIOUSDONATIONSSHOULD

CONTINUE TO BENEFITDIRECTLYTHEACADEMICUNITS

WSU THE STATES UNIVERSITY

THE HEALTHANDVITALITYOFWSU ARE EXCELLENTANDHAVELEDTO

LEVELOFEXCITEMENTAT PULLMANAT THEBRANCHCAMPUSESAND

AMONG OTHERPROGRAMSTHROUGHOUTTHESTATE THATIS AT AN ALL

TIME HIGHWE ARE PROUDTO BE THESTATESLANDGRANTINSTITU

TION PARTOFOUR MISSION IS TO PROVIDETHEOPPORTUNITYFOR

HIGHEREDUCATIONTO ALLQUALIFIEDPEOPLEREGARDLESSOFTHEIR

ECONOMICSTATUS GENDERETHNICITYSEXUALORIENTATIONRELI

GIOUSBACKGROUNDOR GEOGRAPHICLOCATIONWE ARE THEPEO

PLESUNIVERSITYAND TRYTO SERVE THESTATE IN EVERYWAYPOSSIBLE
THROUGHOUR FIRSTRATEEDUCATIONALPROGRAMSWE HAVE SU

PERBFACULTYSTUDENTBODYAND SUPPORTSTAFFANDADMINISTRA

TION WE ARE ON FASTTRACK TO ACHIEVINGHIGHERLEVELSOF

EXCELLENCEANDWE SHALLSTRIVETO REMAINON THISTRACKREGARD
LESSOFFINANCIALSETBACKSWHICHMAY RESULTFROMBUDGETREDUC

TIONSWITHIN THESTATE

THIS STATEMENT WAS PREPAREDBYPROVOSTTHOMAS GEORGE
WITH ADVICEAND INPUTFROMTHEUNIVERSITYCOMMUNITYIN

DUDINGTHEBOARDOFREGENTSAND THEPRESIDENT

ACADEMIC VISION WASHINGTONSTATEUNIVERSITY ON RECYV2O PAPER 306920 MAY1993
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ATHLEIIC DEPARTMENT MISSION STATEMENT

IT IS OUR RESPONSIBILITYTO CREATETHROUGHPROPERLEADERSHIPAN ENVIRONMENTWHICH

PROVIDESAN OPPORTUNITYFORTHESTUDENTATHLETETO ACHIEVEACADEMICALLYAND

ATHLETICALLYIN THEHIGHEREDUCATIONEXPERIENCEWE STRIVETO DEVELOPINTELLECTUSI

II SOCIALMORALEMOTIONALCULTURALANDVOCATIONALGROWTHAS WELLAS PHYSICALAS

WE LEADSTUDENTSANDAIDTHEMIN DEVELOPINGGOODSPORTSMANSHIPAND CHARACTER

INCLUDINGLOYALTYCOOPERATIONANDTEAMWORKHONESTYAND SENSE OFFAIRPLAYAND

INDIVIDUALRESPONSIBILITYTHEYWILLATTAINTHESKILLSKNOWLEDGEAND VALUES

NECESSAIYTO MAXIMIZE THEIRPOTENTIALWE BELIEVETHAT

COLLEGIATEATHLETICSARE PRIMARILYFORTHESTUDENTATHLETESWHO PARTICIPATEIN

THEM

TO PARTICIPATEIN ATHLETICSIS PRIVILEGENOT RIGHT

COLLEGIATEATHLETICSARE AN INTEGRALPARTOFTHEEDUCATIONALSYSTEMAND

SHOULDASSISTIN DEVELOPINGTHELEADERSHIPPOTENTIALOFTHEINDIVIDUAL

THE ATHLETEIS AN INTEGRALPARTOFTHESTUDENTBODYAND SHOULDFUNCTIONAS

SUCH

THERE IS CLEARLINEOF DEMARCATIONBETWEENCOLLEGEATHLETICSAT

WASHINGTONSTATEUNIVERSITYANDPROFESSIONALSPORTS

THE POLICIESANDPURPOSESOFTHEDEPARTMENTARE IN KEEPINGWITH THEINTENTOFTHE

NATIONALCOLLEGIATEATHLETICASSOCIATIONNCAA ANDTHEPACIFICLO CONFERENCE

WE INTENDTO ABIDE BYTHOSEPRINCIPLES



APP



00

00

00

02

00

2I
00

00

AS 2O

8O

OA



APPENDIX

ML

ML



JOB

IGC21

FLTLE ATHLETIC DIRECTOR

QUALIFICATIONS

TO

SUPERVISES

MASTERS DEGREEOR DOCTORALDEGREEPREFERREDDEMONSTRATEDMANAGERIAL
SKILLSSUCCESS IN DIRECTINGBROADSCALEPUBLICRELATIONSAND FIMDRAISING
ACTIVITIESUNQUESTIONABLEPERSONALAND PROFESSIONALINTEGRITYCOMMITMENT
TO EQUITYIN ALLASPECTSOFINTERCOLLEGIATEATBIETICSAND FILLUNDERSTANDING
OF ALLRULESAND REGULATIONSESTABLISHEDBY THE VARIOUSGOVERNINGBODIES
RELATEDTO THE DEPARTMENTOF INTERCOLLEGIATEAIBLETICS THE ATHLETIC
DIRECTORSHOULDHAVE DEMONSTRATEDTHOROUGHUNDERSTANDINGOF MAJOR
TEACHINGANDRESEARCHUNIVERSITYAND POSSESSTHE ABILITYTO INTEGRATETHE

DEPARTMENTOFINTERCOILEGIATEATHLETICSINTO UNIVERSITYCONIMUMTY

UNIVERSITYPRESIDENTANDVICE PRESIDENTFORBUSINESSAFFAIRS

ALLPERSONNELIN THEDEPARTMENTOFINTERCOLLEGIATEATHLETICS

PERFORMANCE
RESPONSIBILITIES

SUPERVISETHE ORGANIZATIONAND ADMINISTRATIONOF THE INTERCOLLEGIATE
ATHLETICPROGRAM

ADVISE SUPERIORSON REGULARBASISOFTHE FISCALOPERATIONSAND ACTIVITIES
OFTHEATHLETICDEPARTMENT

ACT AS CHIEFADMINISTRATIVEOFFICEROF THE ATHLETIC DEPARTMENTTHE
DIRECTORMAY DELEGATESPECIFICRESPONSIBILITIESTO ASSURE AN EFFICIENTAND

PRODUCTIVEOPERATIONOFTHEDEPARTMENTSELECTIONOFSTAFFMEMBERSWILL
BE BASEDON ACCEPTEDUNIVERSITYRECNNMIENT POLICIES

HAVE DIRECTWORKINGKNOWLEDGEOFTHE RULESAND REGULATIONSGOVERNING
THE OPERATIONOF THE INTERCOLLEGIATEATHLETICPROGRAM THE RULESAND

REGULATIONSOFTHEPACLO CONFERENCEAND NCAA ARE APPLICABLETO THE
MENS ANDWOMENS PROGRAMS

SUPERVISECOMPLIANCEOFALLSTAFFMEMBERS WITH THERULESAND REGULATIONS
GOVEN THEOPERATIONOFTHEATHLETICPROGRAM

PLANDEVELOPAND RECOMMENDFORTHE ATHLETICCOUNCIPSCONSIDERATION
THOSESPECIFICPOLICIESPROCEDURESPROGRAMS AND METHODSDESIGNATED
TO IMPLEMENTTHE GENERALATHLETICPHILOSOPHYAND POLICIESOF THE

UNIVERSTY

EXERCISERESPONSIBILITYFORALLHEAD COACHES

PLAN AND COORDINATETHE FUNDRAISINGACTIVITIES OF THE ATHLETIC

DEPARTMENT

ACT AS OFFICIALSPOKESPERSONFORTHE DEPARTMENTON INTERPRETATIONOF

UNIVERSITYANDEXTERNALASSOCIATIONSRULESREGULATIONSANDPROCEDURES
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10 DEVELOPPROGRAMS WHICH WILL ASSURE MEANINGFULENRICHINGAND

REWARDINGEXPERIENCESFORALLWHO PARTICIPATEANDOR ARE INVOLVEDIN THE

PROGRAM

11 SERVE AS WELLINFORMED AND AGGRESSIVEREPRESENTATIVETO THE PACLO IIATHLETIC DIRECTORS COMMITTEE PACLO CONFERENCECOUNCILAND THE

NCAA

12 MAINTAIN OPEN COMMUNICATIVE CHANNELSWITH THE UNIVERSITYATHLETIC

DIRECTORSOF OTHER SCHOOLSSTUDENTSNEWS MEDIA AND STAFF

IS

II
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TITLE SENIOR ASSOCIATE ATHLETIC DIRECTOR

QUALIFICATIONS

REPORTS TO

SUPERVISES

BACHE1OJ DEGREEREQUIREDMASTERSPREFERREDDEMONSTRATEDEXPERIENCE
IN FA AND EVENT MANAGEMENTAND SUPERVISIONOF SUPPORTAND SPORTS
PROGRAMSWITHIN MAJORINTERCOLLEGIATEATHLETICPROGRAM

ATHLETICDIRECTOR

FACILITIES AND EVENTS MANAGEMENT STUDENTSUPPORTSERVICESAND SPORT
PROGRAMSPERSONNEL

PERFORMANCE
RESPONSIBILITIES

EVENTS MANAGEMENT
SUPERVISEDIRECTOROFEVENT OPERATIONS

MONITOREVALUATEANDREVISEAS NECESSARYEVENT OPERATIONSPOLICIES
AND PROCEDURES

ACT AS EVENT MANAGER FORFOOTBALL

ENSUREEFFECTIVEADHERENCETO THEWASHINGTON
AND OTHER APPLICABLENATIONAL STAT
CONTROLSAFETYACCESSCODESANDPOLICIES

ADMINISTRATIVECODE

UNIVERSITYCROWD

SUPERVISEPLANEVALUATESTUDENTSUPPORTSERVICES STRUCTUREOPERATION
AND PERSONNEL MEDICAL SERVICESSPORTS PSYCHOLOGYPHYSICAL
DEVELOPMENTANDLIFESKILLSPROGRAM

FACILITIESMANAGEMENT
COORDINATEUSE OF CILITIES FORWASHINGTONSTATEUNIVERSITYATHLETIC
TEAMS IN ACCORDANCEWITH UNIVERSITYPOLICYAND EXISTINGPRACTICES
SCHEDULE FACILITIESFORALLATHLETICDEPARTMENTSPONSOREDEVENTS AND

PRACTICES

COORDINATESCHEDULINGAND ASSIGNMENTOF FACILITIESBYOUTSIDEGROUPS
DURINGATHLETICTIME

PLAN FIXTUREUSE OF EXISTINGAND PROJECTEDFACILITIESFORWASHINGTON
STATE UNIVERSITYATHLETIC TEAMSDEPARTMENTOF INTERCOLLEGIATE
ATHLETICS PREPARETHEBIENNIALDEPARTMENTCAPITALBUDGETREQUEST

SUPERVISETHEATHLETICSUPERVISOROFMAINTENANCEANDFACILITIES

COORDINATE WITH PHYSICALPLANT ANDOR FACILITIESPLANNINGTHE

MAINTENANCEREPAIRAND CONSTRUCTIONOFFACILITIES

COORDINATE ALL THE ABOVE ACTIVITIES AS NECESSARYWITH CAMPUS
RECREATIONKINESEOLOGYAND LEISURE STUDIES AND INTRAMURAL

DEPARTMENTS

COORDINATEEXECUTIONOF FACILITIESUSE CONTRACT WITH OUTSIDEUSER

GROUPL



JOB
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SUPERVISESWIMMIXGWOMENS BASKETBALLMENS AND WOMENSCROSSCOUNTRYANDTRACKANDFIELDCREWBASEBALLMENS AND WOMENSGOLF
AND TENNIS

SERVEAS SENIORWOMAN ADMINISTRATORONE OFFOUROFFICIALINSTITUTIONAL
REPRESENTATIVESTO THENCAA

REPRESENTWSU ON PACLO SENIORWOMEN ADMINISTRATORSCOMMITTEE
AND PACLO COUNCIL SERVEON PAC 10 COMMITTEESAS APPOINTED
ISSUE AND CONFIRMCOMPETITIVECONTRACTS AS NECESSARYFOR ALL SPORTS
EXCEPTMENS BASKETBALLANDFOOTBALL

COORDINATEDEVELOPMENTOFDEPARTMENTPOLICIESAND PROCEDUREMANUAL
ANDSTUDENTATHLETEHANDBOOL

SERVEON THEAIBLETICCOUNCILIN AN EXOFFICIOCAPACITY
10 SERVEON THEFACILITIESFORPHYSICALRECREATIONSUBCOMMITTEEOF UPC

UNIVERSITYPLANNINGCOMMITTEE
11 PREPAREAND MANAGE THEEVENT OPERATIONSAND FACILITIESMANAGEMENT

BUDGET
12 DESIGNATEDEPARTMENTKEYCOORDINATORANTHOUIZE KEY ORDERSAND

ASSIGNMENTSSUPERVISERECORDKEEPING
13 COORDINATETHEATHLETICAWARDSPROGRAM
14 ACT IN THEABSENCEOFTHEATHLETICDIRECTOR



JOB

REV

PQC LAS

TITLE FACULTY ATHLETIC REPRESENTATWE

REPORTS TO WASHINGTONSTALEUNIVERSITYPRESIDENT

SUPERVISES ADMINISTRATIVEASSISTANTTO THEFACULTYATHLETICREPRESENTATIVE

PERFORMANCE

RESPONSIBILRREES

PARTICIPATEWITHTHEPRESIDENTANDATHLETICDIRECTORAS WELLAS OTHERKEY
ADMINISTRATORSIN ESTABLISHINGPOLICYANDDIRECTIONFORCOUGARAIHIETIEL

SERVEAS CHAIROFATHLETICCOUNCIL

PARTICIPATEIN DISCUSSIONSREGARDINGPROPOSEDNCAA LEGISLATION

OVERSEE THE ACADEMICPEZFORRNANCEAND EDUCATIONALEXPERIENCEOF

STUDENTATHLETES

REVIEW ANDMONITORSTUDENTATHLETESACADEMICRECORDSWITH RESPECT
TO MAJORANDCOURSE SELECTIONAS WELLAS NCAA SATISFACTOIYPROGRESS

IULES

REVIEW AND EVALUATEACADEMICND GENERALSUPPORTSERVICESFOR

STUDENTATHLETES

REVIEW AND PARTICIPATEIN STUDENTATHLETEORIENTATIONSTUTORING
STUDYHAILSETC

HELPDEVELOPQUESTIONSFORSTUDENTATHLETEEXIT INTERVIEWSREVIEW

RESULTSOF INTERVIEWSNIAKE RECOMMENDATIONSTO PRESIDENTAND

ATHLETICDIRECTORREGARDINGPROPOSEDPROGRAMOR POLICYCHANGES

CERTIITHE DETERMINATIONOF STUDENTATHLETEELIGIBILITYUNDERNCAA
CONFERENCEANDINSTITUTIONALRULES

VERIFYNCAA CLEARINGHOUSEINITIALCERTIFICATIONAND SERVE AS THE

ATHLETICDEPARTMENTSLIAISONTO THE WSU ADMISSIONS FOR

CASES OFSPECIALADMITTANCE

MONITOR AND APPROVE THE REGISTRARS PRELIMINARY
DETERMINATIONOF ELIGIBILITYWITH RESPECTTO CONTINUINGAND TRANSFER

STUDENTATHLETES

PERIODICALLYREVIEWDAILYELIGIBILITYREPORTSCOMPILEDBYREGISTRARS
OFFICE
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REGULAILYREVIEW AND EVALUATE CURRENT FINANCIALAID POLICIESAND

PROCEDURES
COMPARESQUADLISTSWITH PARTICIPATIONLISTS

COMPLETEFINANCIALAID EXEMPTIONFORMSFORNONCOUNTERS

REPRESENTTHEATHLETICDEPARTMENTTO THEWSU FINANCIALAID OFFICEIN

COST OFATTENDANCE DELIBERATIONS

PARTICIPATEWITHTHECOMPLIANCEOFFICE IN DEVELOPINGAND INSTITUTINGAN

ONGOING RULESEDUCATION PROGRAM FOR ALL FACETSOF WSU THAT ARE

IMPACTEDBYCOMPLIANCEISSUES

ASSIST WITH RULESEDUCATION TRAININGFOR WSU CAMPUS UNITS WITH

COMPLIANCEDUTIES

ADNIINISTERNCAA COACHESCERTIFICATIONEXAMS

ADMINISTERNCAARNANDATED EXAMS OF ATHLETICAND UNIVERSITYSTAFF

MEMBERS

OVERSEEIN CONJUNCTIONWITH THE UNIVERSITYCOUNSEL AND ASSOCIATE

ATHLETICDIRECTORCOMPLIANCE ACADEMICSANY MAJORINSTITUTIONAL

MQUUY INTOALLEGEDOR SUSPECTEDMAJORVIOLATIONSOFNCAA RULES

BE APPRISEDOF SECONDAIYVIOLATIONS BY THE ASSOCIATE ATHLETIC

DIRECTOR

ASSIST IN THE PREPARATIONOR COMPLETIONOF REPORTSOR AUDITS THAT

RESULTFROMNCAA OR CONFERENCESANCTIONS

SERVEAS LIAISONTO THE NCAA AND PACLO CONFERENCE SERVE ON PAC

10 COUNCILANDFACULTYATHLETICREPRESENTATIVESCOMMITTEE

ASSIST IN MONITORINGAND PARTICIPATEIN THE INSTITUTIONSSELFSTUDY
PROCESSAND PEERCERTIFICATIONPROCESS

ASSISTIN THEACTIVITIESOFTHE COMPLIANCEAND ACADEMICSERVICESOFFICES



LOB
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TITLE ADMIMSTHATIVE ASSISTANT TO THE FACULTY ATHLETIC
REP1 AND THE ASSOCIATE ATHLETIC DIRECTOR FOR

COMPLIANCE AND ACADEMICS

QUALIFICATIONS BACHELORS DEGREEPREFERTEDHIGHSCHOOLGRADUATEOR EQUIVALENTREQUIRED
TWO YEARS MINIMUM EXPERIENCEWORKINGAT THE ADMINISTRATIVEASSISTANTTO

AN EXECUTIVELEVELOF SUPPORL BACKGROUNDOR KNOWLEDGEOF THE AREA OF

COMPLIANCEAND ACADEMICSHELPFII STRONGWRITTENCOMMUNICATIONSKILLS

REQUIREDUNDERSTANDINGOF CURRENT COMPUTERAND COMMUNICATION

TECHNOLOGYREQUIRED

REPORTS TO FACULTYATHLETIC REPRESENTATIVEAND ASSOCIATE ATHLETIC DIRECTORFOR

COMPLIANCEANDACADEMICS

PERFORMANCE

RESPONSIBILITIES

PLAN AND COORDINATEPOLICIESAND PROCEDURESFOR THE DAYTODAYAND

LONGTERMOPERATIONSOF THE FACULTYATHLETICSREPRESENTATIVEFAR
OFFICEANDTHECOMPLIANCEOFFICE

BE AN ACTIVEPARTICIPANTIN THE CONVERSIONOF DATAMANAGEMENTFROM

MULTIPLESPREADSHEETSTO SINGLENCAA DATABASEINCLUDINGTHE

FACILITATIONOFLINKAGESVH THE REGISTRARAND FINANCIALAID AND THE

ORGANIZATIONAND COORDINATIONOFTHE INPUTOF STUDENTATHLETERECORDS

PROVIDEADMINISTRATIVESUPPORTTO THEFAR AND THE ASSOCIATEATBIETIC

DIRECTORSCHEDULEMEETINGSOVERSEE TRAVEL ARRANGEMENTSREVIEW

MAIL AND RESEARCHAND COMPOSE APPROPRIATERESPONSESTO WALLAND

PHONECOMMUNICATIONSFORREVIEWBYTHEFAR AND THEASSOCIATE

MAINTAIN COMPREHENSIVEANDEFFICIENTFILINGSYSTEM

ESTABLISH SYSTEM FOR LOGGINGINCOMING AND OUTGOING
COMMUNICATIOA

CONTROLACCESS ANDREQUESTSFORNCAA AND PAC 10 RULESINTERPRETATIONS

ASSIST IN THEPRODUCTIONOFANNUALPAC1OJNCAA REPORTSREQUIREDIN THE

AREA OFCOMPLIANCE

COORDINATETHEPRODUCTIONOFVARIOUSDOCUMENTSINCLUDINGCOMPOSITION
OF CORRESPONDENCEAND COMPLETIONOF FORMSSUCH AS NCAA ELIGIBILITY

PETITIONSANDPACLO ELIGIBILITYWAIVERSNCAA SQUADLISTSANDPACLO

ELIGIBILITYREPORTS

ASSIST WITH THE PREPARATIONAND MONITORINGOF GENERALADNIIFLLSTTATLVE
BUDGETEXPENDITURES
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MAKE RECOMMENDATIONSWITH REGARDTO OPERATIONALPROCEDURESTO

ACCOMPLISHGOALSAND OBJECTIVESTO ENSURE THE OFFICEIS WORKINGAT THE

MAXIMUM LEVELSOFEFFICIENCY

PROVIDE OFFICEMANAGEMENTBY MANAGINGWORKSPACEAND EQUIPMENT
REQUIREMENTSOVERSEEINGAND PREPARINGREQUISITIONSPURCHASEORDERS

AND OTHERREQUIREDUNIVERSITYFONNSOVERSEEINGINVENTOIYOF OFFICE

SUPPLIESAND EQUIPMENTAND MAINTAININGCOMPREHENSIVEFILINGSYSTEM

INCLUDINGSTUDENTATHLETEFILESAND ELECTRONICDATA AS WELL AS OTHER

REQUIREDRECORDS

EFFECTIVELYCOMMUNICATE WITH VARIOUSUNIVERSITYOFFICESSUCH AS THE

PRESIDENTSADMISSIONSREGISTRARSAND THE ATHLETIC DIRECTORS
OUTSIDEAGENCIESSUCH AS THE CONFERENCEOFFICE AND THE

NCAA ANDTHECOMPLIANCEAND ACADEMICSSTAFFS

PERFOMIOTHERDUTIESAS ASSIGNED
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TITLE ASSOCIATE ATHLETIC DIRECTOR FOR COMPLIANCE AND ACADEMICS

QUALIFICATIONS

REPORTS TO

SUPERVISES

BACHELORS DEGREEREQUIREDADVANCED DEGREEIN LAW OR RELATEDFIELD
PREFERREDDEMONSTRATED ADMINISTRATIVE EXPEXIENCEWITHIN MAJOR
INTERCOLLEGIATEATHLETICPROGRAM INCLUDINGSKILLS IN PROGRAM ANALYSIS
PLANNINGPERSONNELSUPERVISIONAND BUDGETDEVELOPMENTAND MANAGEMENT
WORKINGKNOWLEDGEOFNCAA LEGISLATIONAND PROCEDURESREQUIREDSTRONG
WRITTENAND ORALCOMMUNICATIONSKILLSREQUIREDABILITYTO WORKIN JOINT
REPORTINGENVIRONMENT

ATHLETICDIRECTORANDUNIVERSITYCOUNSELPRESIDENTSOFFICE

DIRECTOROF ACADEMICS COMPLIANCEAND ACADEMIC SERVICESPERSONNEL
COMPLIANCECOORDINATORAND COMPLIANCEOFFICE INTERNSAND JOINT
SUPERVISIONOF ADMINISTRATIVEASSISTANTTO FACULTYATHLETICREPRESENTATIVE
AND ASSOCIATEATHLETICDIRECTOR

PERFORMANCE

RESPONSIBIUTIES

DEVELOPIMPLEMENTAND MONITOR COMPLIANCEPROGRAM COORDINATED
WITH THE DEPARTMENTSACADEMIC SERVICES PROGRAM THAT UTILIZES

APPROPRIATEINSTITUTIONALOFFICESFORASSISTANCEWITH COMPLIANCEFUNCTIONS

AND FEATURESADEQUATEAND APPROPRIATECHECKSAND BALANCES

COMPLIANCESERVICES

OVERSEEALLDAYTODAYOPERATIONSOF THE COMPLIANCEOFFICEINCLUDING
BUT NOT LIMITEDTO

PROCESSINGELIGIBILITYISSUESFOR REVIEW BY REGISTRARSOFFICEAND

APPROVALBYFACULTYATHLETICSREPRESENTATIVE
MONITORINGRECRUITINGAND TEAM TRAVEL
MONITORINGFINANCIALAID AWARDSAND BENEFITSTHAT ARE PROVIDEDTO

STUDENTATHLETES
DOCUMENTINGOUTSIDE INCOME RECEIVED BY ATHLETIC DEPARTMENT
PERSONNEL

REVIEW ALLRULESINTERPRETATIONSPREPAREDBYCOMPLIANCEOFFICESTAFFIN

RESPONSETO INQUIRIESBY COACHESOR OTHER PERSONNELIN QUESTIONABLE
CASES FACILITATECOMMUNICATIONWITH THE COMPLIANCESTAFFOFTHEPAC

10 CONFERENCEOR NCAA

COORDINATE THE PROCESSINGOF ALL SELFREPORTSOF SUSPECTEDRULES

VIOLATIONSBY INVESTIGATINGTHE ISSUES AND PREPARINGDOCUMENTATION
FORREVIEWBYUNIVERSITYOFFICIALSAND SUBMITTALBYTHEFACULTYATHLETIC

REPRESENTATIVE
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PLAN AND IMPLEMENTTHE NALESEDUCATION PROGRAM CONDUCTEDFOR

ATHLETICDEPARTMENTAND APPROPRIATEINSTITUTIONALSTAFF

FACILITATE THE DRAFTINGAND SUBMITTALOF INFORMATIONREQUESTEDBYTHE

NCAA OR PACLO CONFERENCE

OVERSEE THE MANAGEMENTOF COMPLIANCERELATEDSTUDENTATHLETEDATA

USING THE NCAA COMPLIANCEASSISTANTSOFTWAREAND OTHERSOFTWARE

SYSTEMSSUCH AS DEGREEAUDIT

ACADEMIC SERVICES

OVERSEETHE DEVELOPMENTAND REFINEMENTOF AN ACADEMIC STANDARDS

PROGRAM THAT DEFINES ACADEMIC EXPECTATIONSFOR STUDENTATHLETES
INVENTORIES AVAILABLE ACADEMIC RESOURCES AND PRESCRIBES
CONSEQUENCESFORNONPERFORMANCEBYSTUDENTATHLETES

FACILITATE COUNSELINGPROCESSTHAT ENABLES ATHLETICACADEMIC

COUNSELORSTO ASSISTWITH MONITORINGTHE CONTINUINGELIGIBILITYAND

SATISFACTORYPROGRESSSTATUS OF STUDENTATHLETESAND IN

COMMUNICATINGTHAT STATUS TO THE STUDENTATHLETESAND RESPECTIVE
COACHINGSTAFFS

MONITOR ACADEMIC PROGRESSTOWARDS DEGREEBY STUDENTATHLETES

OVERSEE IMPLEMENTATIONOF COUNSELINGSUPPORTPROGRAMS THAT WILL

ENCOURAGEAND FACILITATEGRADUATIONBYSTUDENTATHLETES

WORK JOINTLYWITH THE DIRECTOR OF ACADEMICS AND COMPLIANCEIN

MAKINGFINANCIALAID AWARDSFORSUMMER SCHOOLAND IN RECOMMENDING
AWARDS THROUGHTHE DEPARTMENTSDEGREECOMPLETIONPROGRAM

DEVELOP RECOMMEND AND MANAGE THE OPERATINGBUDGETSFOR ALL

COMPLIANCEFUNCTIONSAND FORTHEDEPARTMENTSACADEMICSERVICESUNIT

PERFORM OTHER DUTIES AS ASSIGNEDBY THE ATHLETICDIRECTOR ANDOR

UNIVERSITYCOUNSEL
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TITLE DIRECTOR OF ACADEMCSCOMPLIANCE

QUALIFICATIONS

REPORTS TO

SUPERVISES

ADVANCED DEGREEIN COUNSELINGEDUCATIONATHLETICADMINISTRATIONOR

RELATEDAREA REQUIREDDEMONSTRATEDEXPERIENCEIN ADMINISTERINGACADEMIC

SUPPORT SERVICES EXPERIENCECOUNSELINGSTUDENTATHLETESREQUIRED
DEMONSTRATED COMMITMENT TO AND KNOWLEDGEOF NCAA RULES AND

REGULATIONSREQUIRED STRONGORGANIZATIONALCOMMUNICATIONAND

SUPERVISORYSKILLSREQUIREDDEMONSTRATEDGENUINECONCERN AND INTERESTFOR

THE WEL OFSTUDENTATHLETES

ASSOCIATE ATHLETICDIRECTORFOR COMPLIANCEAND ACADEMICS

ACADEMIC COUNSELORSLEARNINGSPECIALISTCOMPLIANEECOORDINATORIN

ASSOCIATEATHLETICDIRECTORSABSENCEGRADUATEASSISTANTSECRETARYINTERNS

PERFORMANCE

RESPONSIBILITIES

PLAN IMPLEMENTAND EVALUATE COMPREHENSIVEACADEMIC SUPPORT

PROGRAM WHICHWILLASSISTALLSTUDENTATHLETESIN IDENTIFYINGAND MEETING
THEIRACADEMICGOALSLEADINGTO GRADUATION

ASSESS ACADEMICNEEDSOF STUDENTATHLETESAND DETERMINEACADEMIC

COUNSELORSASSIGNMENTS

COUNSELSTUDENTATHLETESON ACADEMICMATTERS

COORDINATEAND MONITOR STUDENTATHLETEINTERACTIONWITH UNIVERSITY
STUDENT ADVISINGAND LEARNINGCENTER SALC SCHEDULE

SUPERVISIONOFSALC DURINGEVENINGSMORNINGSFORSTUDYSESSIONS

SERVE AS THE LIAISONBETWEEN ATHLETICACADEMICSUPPORTSERVICESAND

OTHERUNIVERSITYDEPARTMENTSAND PROGRAMS

COORDINATEPROACTIVEAND REACTIVEMONITORINGSYSTEMSTO ASSIST

STUDENTATHLETESWITH TRACKINGPROGRESSIN EACH COURSE MAINTAIN

PERIODICCONTACTWITHEACHHEADCOACH

DEVELOPBUDGETRECOMMENDATIONAND MANAGE APPROVEDACADEMIC

SERVICESBUDGET

ACCESS OFFICIALSTUDENTATHLETEACADEMICRECORDSFROM THE REGISTRARAND

COORDINATEWITHTHECOMPLIANCEOFFICETHEMAINTENANCEOF ACCURATE AND

COMPREHENSIVEACADEMIC RECORDSTO MONITOR STUDENT PROGRESSAND

COMPLIANCEWITHUNIVERSITYPAC 10 ANDNCAA REGULATIONS
OVERSEE THE TRACKINGOF STUDENTATHLETESPROGRESSTOWARD DEGREE
COMPLETION
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MONITOR PEIFORINANCEOF ACADEMICALLYAT RISK STUDENTATHLETES

THROUGHOUTEACHACADEMIC TERM

INFORMCOACHESOFSTUDENTATHLETESACADEMIC PROGRESSANDWORK WITH
THEM IN EFFORTSTO IMPROVEACADEMICPERFORMANCE

MONITOR STUDENTATHLETES ACADEMIC PERFORMANCEIN SUMMER SCHOOL

AND THEDEGREECOMPLETIONPROGRAM

PREPAREACADEMICSUMMARY REPORTSSEMESTERYEARLYLONGITUDINAL

OVERSEEACADEMICSCHOLARSHIPAND AWARD NOMINATIONS

MEET WITH RECRUITSTO REVIEW NCAA INITIALELIGIBILITYREQUIREMENTSAND
WSU ADMISSIONREQUIREMENTSAND TO PROVIDEAN OVERVIEWOF AVAILABLE

ACADEMIC SUPPORTSERVICES

OVERSEE COMPLIANCEOFFICE IN ASSOCIATEATHLETICDIRECTORS ABSENCE

COMPLETEOTHERPROJECTSAND RESPONSIBILITIESAS ASSIGNEDBY ASSOCIATE

ATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS
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TITLE ACADEMIC COUNSELOR

QUALIFICATIONS

REPORTS TO

SUPERVISES

BACHELORSDEGREEIN GUIDANCEAND COUNSELINGEDUCATIONOR RELATEDAREA

REQUIREDADVANCED DEGREEIN RELATEDAREA PREFERREDDEMONSTRATED
SUCCESSFUL IN ACADEMIC COUNSELINGPREFERABLYWITHIN AN

INTERCOLLEGIATEATHLETICDEPARTMENTWORKINGKNOWLEDGEOF NCAA
ACADEMIC RULES AND REGULATIONSREQUIRED STRONGINTERPERSONALAND

ORGANIZATIONALSKILLS REQUIRED BASIC COMPUTER SKILLS REQUIRED
DEMONSTRATEDGENUINECONCERN AND INTERESTFORTHE WELFAREOF STUDENT
ATHLETES

DIRECTOROFACADEMICSCOMPLIANCE

INTERNS

PERFORMANCE

RESPONSIBILJIIES

ADVISECOUNSEL STUDENTATHLETESON ACADEMIC MATTERS INCLUDING
COURSEMAJORSELECTIONDEVELOPINGGRADUATIONPLANTIME MANAGEMENT
GOALSETTINGCAREER PLANNINGLEARNINGAND STUDYSTRATEGIESTEST TAKING
NOTE TAKINGAND OTHERSKILLSNECESSAXYFORACADEMICSUCCESS

TRACK STUDENTATHLETES PROGRESSTHROUGHOUTTHE SEMESTER MAINTAIN

OPEN CONSISTENTAND PERIODICCONTACT WITH COACHESOFASSIGNEDSTUDENT
ATHLETES

SUPERVISESTUDENT ADVISINGAND LEARNINGCENTER STUDYSESSIONSAS

ASSIGNED

ASSISTWITH THEACADEMICCOMPONENTOFNEW STUDENTORIENTATION

ASSIST IN THE COORDINATIONOF ATHLETICACADEMIC SUPPORTSERVICESWITH

EXISTINGUNIVERSITYWIDEPROGRAMS

MAINTAIN ACCURATE AND CURRENT STUDENTFILES FOR ASSIGNEDATHLETES

PROVIDEACADEMICSTATISTICALREPORTSAS ASSIGNED

ASSISTWITH ACADEMICPLANNINGAND TRACKINGOFSTUDENTATHLETESPROGRESS
TOWARDDEGREECOMPLETION

MEET WITH RECRUITSTO PROVIDEAN OVERVIEWOFAVAILABLEACADEMICSUPPORT
SERVICES

COMPLETEOTHERPROJECTSAND RESPONSIBILITIESAS ASSIGNEDBYTHE DIRECTOR

OF ACADEMICSCOMPLIANCEOR ASSOCIATE ATHLETIC DIRECTOR FOR

COMPLIANCEAND ACADEMICS



JOB DESCRIPTIONS

REV 895

PAGE

TITLE COMPLIANCE COORDINATOR

QUALIFICATIONS

REPORTS TO

BACHELORS DEGREEREQUIREDADVANCED DEGREEPREFERREDTHOROUGH
KNOWLEDGEOF NCAA NILES AND DEMONSTRATEDSUCCESSFULEXPERIENCE
ADMINISTERINGCOMPLIANCEAND ELIGIBILITYPROCEDURESIN NCAA DIVISION
ATHLETIC PROGRAM ABILITY TO WORK WITH STUDENTSCOACHESAND

ADMINISTRATORSTO INTERPRETAND APPLYNCAA RULESTO BROAD RANGE OF

SITUATIONS WORKINGKNOWLEDGEOFDATABASEAPPLICATIONS

ASSOCIATE ATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS OR DIRECTOROF

ACADEMICCOMPLIANCEIN ASSOCIATEDIRECTORSABSENCE

PERFORMANCE

RESPONSIBILITIES

ASSIST THE ASSOCIATEATHLETICDIRECTORIN DEVELOPINGIMPLEMENTINGAND

MONITORINGSYSTEMOF COMPLIANCEPROCEDURESTHAT PROVIDESPROPER
CHECKSANDBALANCESWITHIN THEUNIVERSITY

ADMINISTER ALL PACLO CONFERENCEAND NCAA REPORTSFORMS AND

PROCEDURESNECESSARY FOR COMPLIANCEWITH ELIGIBILITYCERTIFICATION
FINANCIALAID RECRUITINGLEGISLATIONANDALLOTHERREGULATIONS

REMAIN CURRENTWITH AND UPHOLDTHERULESAND REGULATIONSOFTHENCAA
PACLO CONFERENCEAND UNIVERSITY

SERVE AS THEASSISTANTDEPARTMENTLIAISONWITH THE PACLO CONFERENCEFOR

RULES INTERPRETATIONSAND ELIGIBILITYCERTIFICATION INFERFACEWITH THE

ASSOCIATEATHLETICDIRECTORTO CLARIFINTERPRETATIONSAND REPORTANY

ACTIVITYWHICH MIGHTBE CONSTRUEDAS VIOLATIONOFRULESAND REGULATIONS
ASSISTWITH RELATEDINVESTIGATIONSAS REQUIRED

ASSIST ASSOCIATEATHLETIC DIRECTOR IN PROVIDING CONTINUINGRULES

EDUCATIONPROGRAM FOR STUDENTATHLETESCOACHESATHLETICDEPARTMENT
STAFI ANDAPPLICABLEUNIVERSITYUNITS

SERVE AS ATHLETIC DEPARTMENTLIAISON WITH THE NCAA CLEARINGHOUSE
REGARDINGINITIAL ELIGIBILITYOF STUDENTATHLETESCOORDINATEINVOLVEMENT

WITH THEWSU OFFICESOF ADMISSIONSREGISTRARAND FINANCIALAID

PERFORM OTHER DUTIES AS ASSIGNEDBY ASSOCIATE ATHLETICDIRECTORFOR

COMPLIANCEAND ACADEMICS AND DIRECTOROFACADEMICSCOMPLIANCE
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TITLE TH

QIXALIFICATEON

REPORTS TO

BACHELORS DEGREEREQUIREDCOURSEWORK IN PROGRESSTOWARD ADVANCED

DEGREEPREFERREDABILITYTO WORK WITH STUDENTSCOACHESAND

ADMINISTRATORSAND TO INTERPRETAND APPLYCOMPLICATEDRULESTO BROAD

RANGEOF SITUATIONS MUST POSSESSGOODCOMMUNICATIONAND PUBLICRELATION

SK ABILITYTO WORK INDEPENDENTLYUNDER PRESSURE POSSESS EXCELLENT

REPORTWRITINGSKILLSAND HAVE THE ABILITYTO MEET DEADLINES STRONG
COMPUTERBACKGROUNDWITHWORKINGKNOWLEDGEOFMICROSOFT50 ANDLOTUS

123 DEMONSTRATEDEXPERIENCEWITH NCAA RULES PREFERRED

COMPLIANCECOORDINATOR

PERFORMANCE

RESPONSIBILITIES

MAINTAIN ANDUPDATECONFIDENTIALFILESCONTAININGSCHOLASTICAND FINANCIAL

AID RECORDSAND REPORTSON EACHSTUDENTATHLETE

APPLYAND INTERPRETWSU ADMISSIONREQUIREMENTSNCAA AND PACLO

REQUIREMENTSIN AN UNOFFICIALCAPACITYAND FINANCIAL AID DATA IN

DETERMININGINITIALEIGIBILITYWORK DIRECTLYWITH COACHESAND LIAISONSIN

THE ADMISSIONS OFFICEREGISTRARSOFFICEAND FINANCIAL AID OFFICEIN

SECURINGNEEDEDINFORMATIONPRESENTINELIGIBLECASES TO THE COMPLIANCE
COORDINATOR

MONITORTEAM TRAVELBYTRACKINGTRAVELROSTERSAND ITINERARIESREVIEWFOR

ACCURACYAND FORWARDTO ASSOCIATEATHLETICDIRECTORFOR COMPLIANCE
AND ACADEMICS FORAPPROVALFACILITATEROUTINGOF COMPLETEDFORMSTO

ASSOCIATEATHLETICDIRECTORFORBUSINESSAND HEADCOACHES FILE CONTROL

COPY

DO PRELIMINARYWORKFORPREPARATIONOFPETITIONSFORHARDSHIPWAIVERS

GATHERINFORMATIONFROMCOACHESMEDICAL PERSONNELAND OTHERAGENCIES
AS NEEDED AND ASSISTTHE STUDENTATHLETEIN PREPARATIONOF WRITTEN

REPORT FORWARDTO ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND

ACADEMICS AND FACULTYATHLETICREPRESENTATIVEFOR APPROVALAND

SUBMISSION

PROCESS RULESINTERPRETATIONREQUESTSIN TIMELYMANNER BYPERFORMING
THE NECESSARYRESEARCHDRAFTINGAN APPROPRIATERESPONSEAND CATALOGING
THE INTERPRETATIONSDISTRIBUTETHEREVIEWEDRESPONSESTO THEAPPROPRIATE
PEOPLEUPGRADEWSUS ELECTRONICDATABASEWHEN APPROPRIATE

PERFORMOTHERDUTIESAS ASSIGNEDBYTHE COMPLIANCECOORDINATOROR

ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS



TITLE COMPLIANCE OFFICER

QUALIFICATION

REPORTS TO

BACHELORSDEGREEREQUIREDADVANCEDDEGREEPREFERREDABILITY
TO WORKWITH STUDENTSCOACHESAND ADMINISTRATORSAND TO

INTERPRETAND APPLYCOMPLICATEDRULESTO BROADRANGE OF

SITUATIONS MUST POSSESSGOODCOMMUNICATION AND PUBLIC
RELATIONSKILLSABILITYTO WORK INDEPENDENTLYUNDERPRESSURE

POSSESSEXCELLENTREPORTWRITINGSKILLSANDHAVE THEABILITYTO

MEET DEADLINES STRONGCOMPUTERBACKGROUNDWITH WORKING
KNOWLEDGEOFMICROSOFTWORD AND EXCEL REQUIRED
DEMONSTRATEDEXPERIENCEWITHNCAA RULES AND

CLEARINGHOUSEDATABASEPREFERRED

ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS

PERFORMANCE

RESPONSIBILITIES

PRIMARYRESPONSIBILITYFORMONITORINGTHERECRUITINGPROCESS

INCLUDINGBUTNOT LIMITED TO ELIGIBILITYINFORMATIONVIA THE

CLEARINGHOUSEOFFICIALAND UNOFFICIALVISITS AND RECRUITING
LOGSMONITOR THE RECRUITINGPROCESS THIS ROLEWILL

INCLUDE

APPROVINGOFFICIALVISITSWITH THEBUSINESSOFFICEAND

MONITORINGTHE NUMBER OFOFFICIALVISITS IN MENS AND

WOMENS BASKETBALLAND FOOTBALLKEEPINGALLRECORDS

AS NECESSARY

ACCESSINGTHECLEARINGHOUSEFORPROSPECTIVESTUDENT

ATHLETESTATUS

MONITORINGPROSPECTIVESTUDENTATHLETERECRUITINGFILES

AND RECRUITINGLOGS
MONITORINGUNOFFICIALVISITS

SERVE AS THEPRIMARYCOMPLIANCELIAISON TO THEACADEMIC

SERVICES UNIT WITH RESPECTTO RECRUITINGISSUES THIS ROLE

WOULD INCLUDE

PROVIDINGTHEACADEMIC SERVICES STAFFACADEMIC

PROFILESOFALLPROSPECTIVESTUDENTATHLETESWHO SIGN
NATIONALLETTEROF INTENT

UPDATINGADMISSION STATUS OF NEW STUDENTATHLETESAND

PROVIDEUPDATEDMAILINGLISTFORTHE NEW STUDENT

ATHLETEMEDICALAND ORIENTATIONSUMMER MAILINGS
ASSISTINGWITH ON CAMPUS ACADEMIC RECRUITING
MEETINGSWITH PROSPECTIVESTUDENTATHLETES



PROVIDINGTHEACADEMICSTAFFBACKGROUNDINFORMATION
AND AN ACADEMIC PROFILEFORSTUDENTATHLETESAPPEARING
BEFORETHE ADMISSIONS SUBCOMMITTEE

APPLYAND INTERPRETWSU ADMISSION REQUIREMENTS
NCAA AND PAC 10 REQUIREMENTSIN AN UNOFFICIALCAPACITY
AND FINANCIALAID DATA IN DETERMININGINITIALELIGIBILITY
WORKDIRECTLYWITH COACHESAND LIAISONSIN THE

ADMISSIONS OFFICEREGISTRARSOFFICEANDFINANCIALAID

OFFICEAS WELLAS ACADEMIC SERVICESIN SECURINGNEEDED

INFORMATIONPRESENTINELIGIBLECASES TO THECOMPLIANCE
COORDINATORANDDIRECTOROFACADEMICS AND COMPLIANCE

MONITORTEAM TRAVELBYTRACKINGTRAVELROSTERSAND

ITINERARIESREVIEWFORACCURACYAND FORWARDTO ASSOBIATE

ATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS FOR

APPROVALFACILITATEROUTINGOFCOMPLETEDFORMSTO

ASSOCIATEATHLETICDIRECTORFORBUSINESS ANDHEAD

COACHESFILE CONTROLCOPY

DRAFTHARDSHIPELIGIBILITYPETITIONSAND NCAA WAIVERS

REQUIRESGATHERINGINFORMATIONFROMCOACHESMEDICAL

PERSONNELAND OTHERAGENCIESAS NEEDEDAND ASSISTINGTHE

STUDENTATHLETEIN PREPARATIONOF WRITTENREPORT
FORWARDTO ASSOCIATEATHLETICDIRECTORFORCOMPLIANCE
AND ACADEMICS AND FACULTYATHLETICREPRESENTATIVEFOR

APPROVALAND SUBMISSION

PERFORMTHENECESSARYRESEARCHDRAFTAN APPROPRIATE
RESPONSEANDCATALOGTHEINTERPRETATIONSTHATCOACHESAND

ADMINISTRATORSSUBMIT IN TIMELYMANNER USINGTHE

APPROPRIATENCAA MANUALSTHEPACIFIC 10 HANDBOOKTHE

NCAA INTERPRETATIONSCOMMITTEEMANUAL DISTRIBUTETHE

REVIEWEDRESPONSESTO THE APPROPRIATEPEOPLEUPGRADE
WSUS ELECTRONICDATABASEWHEN APPROPRIATE

UPDATECOMPLIANCESECTIONSOF ATHLETIC DEPARTMENT
POLICIESAND PROCEDURESMANUAL

PERFORMOTHERDUTIESAS ASSIGNEDBYTHE ASSOCIATE

ATHLETICDIRECTOROFCOMPLIANCEAND ACADEMICS OR THE

DIRECTOROFACADEMICS AND COMPLIANCE



JOB

TITLE DIE CTOR OF ATHLETIC DEVELOPMENTCOUGAR CLUB

QUALIFICATIONS

REPORTS TO

SUPERVISES

BACHELS DEGREEIN FIELD WHICH CAN BE DEMONSTRATEDTO HAVE SOME
REFERENCETO THISPOSITIONSTRONGVERBALAND WRITTENCOMMUNICATIONSKILLS
FIVEYEARSOFDEMONSTRATEDEXPERIENCEIN EDUCATIONFIND RAISINGADVANCEDR
DEGREEIN RELATEDFIELDAND DEMONSTRATEDABILITIESIN PROGRAM ADININISTRATIONI
AND COLLEGIATEATHLETICFIND RAISINGPREFERRED

REPORTINGJOINTLYTO THE ATHLETICDIRECTORAND DIRECTOROFDEVELOPMENTR
PROGRAMSWSU FOUNDATION

REGIONALDEVELOPMENTCOORDINATORSIN SEATTLESPOKANELPTZLLMAWTRIPROGRAMCOORDINATORADVANCEMENT WRITERCLERICALSUPPORTPOSITIONAND
INTERNS

PERFORMANCE
RESPONSIBILITIES

PLAN EXECUTE AND EVALUATEFUND RAISINGPROGRAMFORCOUGARATHLETICS
INCLUDING

ANNUALGI PROGRAM

MAJORGIFTPROGRAMTO ENHANCETHE ATHLETICDEPARTMENTENDOWMENT
AND SUPPORTSPECIALDEPARTMENTPRIORITIES

SUPPORTPUBLICATIONS

STATEWIDESPECIALEVENTS AND LOCALEVENTS

DONOR STEWARDSHIP

SERVEAS THEPRINIAXYATHLETICDEPARTMENTLIAISONTO THEFOLLOWINGAREAS

COUGARCLUB PRESIDENTSCOUNCIL

OFADVANCEMENTSERVICES

DEVELOPMENTCABINET COMPRISEDOF ALLTHE FUNDRAISINGPROFESSIONALS
AT WSU

INTERFACEWITH ATHLETICMARKETINGPROMOTIONAND TICKETOFFICEPERSONNEL
IN THE PLANNINGFORSEASON TICKETSALES

PERFORM OTHERDUTIES AS REQUESTEDBYTHE ATHLETICDIRECTOROR DIRECTOR

OFDEVELOPMENTPROGRAMS



JOB

SUBJECT HEAD COACH EXPECTATIONS

ADMINISTRATIVEDUTIES

UNVERSITYDEPARTMENTRELATIONS
FOLLOW THE PHILOSOPHYAND REGULATIONSOF THE UNIVERSITYTHE PAC1O CONFERENCEAND
NCAA

COOPERATEWITH THE VARIOUS FACETSOF THE UNIVERSITYIN MATTERS OF ADMINISTRATIONAND
BUSINESS OFFICE PROCEDURESCOOPERATEWITH THE ATHLETICADMINISTRATIONIN THE

IMPLEMENTATIONOFDEPARTMENTOPERATIONALPROCEDURES
ACCEPTCONSTRUCTIVECRITICISMANDREMAINACCOUNTABLEFORHISHERACTIONSANDDECISIONS

COOPERATEWITHUNIVERSITYACADEMICOFFICIALSTO ENSURE THATTEAM MEMBERSCOMPLYWITH
ACADEMICREGULATIONS

PROGRAMORGANIZATION
MANAGESTAFFMEMBERSGRADUATEASSISTANTSVOLUNTEERCOACHESMANAGERS
WORK CLOSELYWITH STUDENTATHLETESACADEMIC SERVICESPERSONNELADVISORSAND PROFESSORS
TO ENSURE STUDENTATHLETESARE MAKINGSATISFACTOXYACADEMICPROGRESSTOWARD DEGREEIN
THEIRCHOSENMAJORREINFORCEWITHSTUDENTATHLETESTHEIMPORTANCEOFAPPROPRIATEBEHAVIOR
IN THECLASSROOMANDTHEPRIMACYOFACADEMICMTEGMNY
WORK DO WITH ATHLETICTRAINERSANDTEAM PHYSICIANSTO PROTECTTHEHEALTHANDSAFETYOFALL
TEAM MEMBERS
MAKE PLANSFORTRANSPORTATIONTRAVELLODGINGANDMEALSFORTEAM ANDADHERETO NCAA
UNIVERSITYANDDEPARTMENTALPOLICIESON THESEMATTERS

FOLLOWUNIVERSITYAND DEPARTMENTALPOLICIESON MATTERS RELATEDTO REQUISITIONINGAND

PURCHASINGUSE SOUNDJUDGMENTIN BUYINGUSINGISSUINGANDCOLLECTINGALL ATHLETIC

EQUIPMENT
MAINTAIN ADEQUATERECORDSAND STATISTICSOF PLAYERPERSONNELCOOPERATEWITK ASSOCIATE
ATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICSANDFACULTYATHLETICREPRESENTATIVEON ALL

MATTERSPERTAININGTO STUDENTATHLETESELIGIBILITY
ORGANIZESUPERVISECOORDINATEAND EVALUATEPRACTICESESSIONS

DEMONSTRATECONCERN FORTHESTUDENTATHLETESMENTALANDPHYSICALWELLBEING
MAINTAIN POISEDURINGTRYINGANDTEASE SITUATIONS

MAKE ADEQUATEPROVISIONFORPREGAME HALFTIMEANDPOSTGAMEACTIVITIESWITHTEAM

II PUBLICRELATIONS
STUDENTRELATIONS

ESTABLISHOPEN AND POSITIVECOMMUNICATIONWITH STUDENTGROUPSIE STUDENTGOVERNMENT
SCHOOLNEWSPAPERSSPIRITGROUPSYELLAND POM SQUADSSAAB PEPMARCHINGBANDSAND

OTHERSTUDENTORGANIZATIONS

COMMUNITYRELATIONS

DEVELOPPOSITIVERAPPORTWITH FACULTYLOCALBUSINESSESSALESREPRESENTATWESMEDIA

REPRESENTATRVSERVICEAND BOOSTERDUBS ETC

ACTIVELYPARTICIPATEIN TEAM ATHLETICDEPARTMENTANDUNIVERSITYFIMDRAISINGACTIVITIES

PARENTSAND ALUMNI

DEVELOPPOSITIVERAPPORTAND HONESTLINESOFCOMMUNICATIONWITHSTUDEIIT PARENTS
ESTABLISHPOSITIVEAND HEALTHYRELATIONSHIPSWITH ALUMNI KEEP ALUMNI INTERESTEDIN THE

PROGRAM KEEPTHEM INVOLVED
PROVIDETHECOMMUNITYANDALUMNIOPPORTUNITIESTO MEET YOURTEAM OFFTHECOURT

HELPCREATE FAN AND FAMILYLIKEENTERTAINMENTOPPORTUNITIESAT HOME EVENTS AND WHEN

TRAVELINGFORAWAYEVENTS

III RECRUITING
ADHERE TO UNIVERSITYCONFERENCEAND NCAA REGULATIONS
ESTABLISHAN ORGANIZEDAND RECRUITINGSYSTEM



JOB DES

8D95

PAGE274

DEMONSTRATE COMMITMENTTO MONITORINGAND ENFORCINGTHE COACHINGSTAFL ADHERENCETO
NCAA AND CONFERENCERULES

DEMONSTRATE COMMITMENT TO RECRUITAND SIGNSTUDENTATHLETESWHO HAVE REASONABLECHANCE
TO GRADUATEFROMWSU WITHIN REASONABLETIME FRAME

ALWAYSBE POSITIVEREPRESENTATIVEFORTHE UNIVERSITYADHERE TO THE RECRUITINGCODE OF
ETHICSOF THE PACLO CONFERENCEPACLO HANDBOOK 62
DEMONSTRATE COMMITMENT TO RECRUITAND SIGNNORTHWESTSTUDENTATHLETES AGGRESSIVELY
RECRUITTHE TOPSTUDENTATHLETESIN THESTATEANDBORDERINGSTATES

DEMONSTRATE COMMITMENTTO ESTABLISHNATIONWIDERECRUITINGCONTACTSWITHIN BUDGETARY
CONSTRAINTS

IF ESTABLISH AN HONESTAND POSITIVERELATIONSHIPWITH HIGHSCHOOLAND JUNIORCOLLEGECOACHES

IV COACHING
RELATIONSHIPWITHPLAYERS

USE ETHICALMEANS OFMOTIVATIOA

EMPHASIZEVALUESOF ACADEMIC SUCCESS ACCEPTABLEPERSONALBEHAVIORINTELLIGENTDECISION

RNAKINPERSONALACCOUNTABILITYAND RESPONSIBILITYTEAMWORKSPORTSMANSHIPAND OTHER
POSINVELASTINGVALUESFORTHEINDIVIDUAL
SERVE ALWAYSAS AN EXEMPLARYPROFESSIONALANDROLEMODEL

ORGANIZATIONPLANCONDUCTANDEVALUATE
STAFFMEETINGS
PRACTICES

GARNEPLANS
RECRUITINGPROCESS

COMPETITIVEEVENT
PRECLIAME

ASSUME RESPONSIBILITYFORBRINGINGHISHER STAFFAND TEAM TO THE EVENT PHYSICALLY
MENTALLYAND EMOTIONALLYPREPAREDFORCOMPETITION

GAME
MAINTAIN SEWCONTROLAND EXHIBITSPORTSMANSHIPIN RELATIONSWITH STAGPLAYERSOFFICIALS
OPPONENTSAND SPECTATORS

POSTGAME

ACCEPT RESPONSIBILITYFOR OUTCOME OF EVENT AND IN VICTORYOR DEFEAT BE ABLE TO

CONGRATULATEOR CONSOLEHISHERPLAYERS
CARRYON AN INTELLIGENTCOMMON SENSE PRESSINTERVIEW
BE RECEPTIVETO HIGHSCHOOLPROSPECTSALUMNIAND FIENDS OF THE UNIVERSITY

LEADERSHIP
MAKE SOUND DECISIONS

DELEGATEAUTHORITYAPPROPRIATELY
BE ASSERTIVEBUT COOPERATIVELISTENANDFREELYCREDITTHOSEWHO MERIT IT

INTERCOLLEGIATERELATIONSHIP
EARN RESPECTOFLEAGUEOPPONENTS
DEVELOPPROFESSIONALRESPECTWITHCOLLEAGUESNATIONWIDE
USE COMMON SENSE IN PROVIDINGEQUALOPPORTUNITIESFOROPPONENTS

FILMVIDEO
PRACTICEPERIODS

ADVANCEMENT

KEEPINFORMED OFMODERNTECHNIQUESTRENDSAND STRATEGIES
EVALUATETHEPRESENTSYSTEMWITHSTAFFAND APPLYNEW METHODS WHERE APPIICABL



30B DES
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COMPETITIVEPERFORMANCESTANDARDS
DEMONSTRATE REASONABLEANDREPRESENTATIVESTANDARDOFPERFORMANCE

ACHIEVE STANDARDOFPERFORMANCEOF 500 AVERAGEOF WINSLOSSESOR BETTEROVER THREEYEAI

PEIIODAGAINSTCONFERENCEOR TRADITIONALCOMPETITIOAASSUMINGTHE PROGRAMHAS ADEQUATC
BUDGETSSTAFFMEMBERSFACILITIESAND SUPPORTSERVICESAND SIMILARINTERCOLLEGIATEATHLETI

PHILOSOPHYAS THEOPPOSINGUNIVERSITIES



JOB DESCRJPTONS

RTV 895

P8C 28

TTJ7LE ASSISTANT TO THE DIRECTOR OF ATHLETIC DEVELOPMENTCOUGAR CLUB

QUALIFICATIONS HIGH SCHOOLGRADUATIONOR EQUIVALENTAND YEARS OF PROGRESSIVELY
RESPONSIBLEEXPERIENCEIN OFFICESECRETARIALBOOKKEEPINACCOUNTINGOR

GENERALADMINISTRATIVEWORK

REPORTS TO DIRECTOROFATHLETICDEVELOPMENTCOUGARCLUB

SUPERVISES CLERICALSUPPORTPOSITIONAND INTERNS

PERFORMANCE

RESPONSIBILITIES

ASSIST THEDIRECTORIN DISTRIBUTINGINFORMATION
SERVE AS DONOR CONTACT REGARDINGCONTRIBUTIONSTATUSTICKET

REQUESTSPARKINGPASS REQUIREMENTSAND DONORBENEFITSAS THEY
RELATETO DOLLARLEVEL

AN QUESTIONSREGARDINGPOLICIES PROCEDURESOF ATHLETIC

DEVELOPMENTOFFICE

INDEPENDENTLYMAKE DECISIONSWITHIN ESTABLISHEDGUIDELINES

MANAGETHE DAYTODAYOPERATIONOF THE OFFICE

COORDINATEAND OVERSEE THEDAILYOFFICEOPERATION

SERVE AS LIAISON WITH THE PUBLICOFFICE OF ADVANCEMENT SERVICES
TICKET OFFICECOUGARCLUB PRESIDENTSCOUNCILAND OTHERUNIVERSITY
DEPARTMENTS

MANAGE THE OFFICE OPERATIONSOF THE DIRECTOR OF ATHLETIC

DEVELOPMENTCOUGARCLUB

DEVELOPINFORMATIONTO SUPPORTBUDGETARYREQUESTSAND MONITOR

BUDGETON MONTHLYBASIS

DEPOSITCONTRIBUTIONSTO APPROPRIATECOUGARATHLETICBUDGETSMAKE

DIRECTDEPOSITSTO EXCELLENCEFUNDSAND PREPARE THEPAPERWORKFORNON

CASHGIFTS
MAINTAIN LOCAL CLUB CHECKINGACCOUNTS INCLUDINGALL DEPOSITS
PAYMENTSAND MONITORING

SERVE AS LIAISONFORTRADEOUT ACCOUNTS AND MONITORTHEIRSTATUS

OVERSEE THE COUGARCLUB BOX DURINGFOOTBALLSEASON



JOB

NAY

FACZ9

COORDINATEDONORGUESTTRAVELWITHTEAMS

ATTENDALLMEETINGS

INVITEDONORSANDPREPAREITINERARIESANDMAILFAXTO GUESTS

COMPLETEANDDISSEMINATEPACKETS

SERVEAS ADVISORTO COUGGUYS GALS

10 PERFORMOTHERDUTIESAS REQUESTEDBYTHEDIRECTOR



ACADEMIC INTEGRITY

SELFSTUDYITEM

DESCRIBE ANY RECENT MAJORCHANGESIN POLICYAND ORGANIZATIONTHAT4FECTTHE

INSTITUTIONSCURRENT EFFORTSIN MATTERS RELATEDTO THEOPERATINGPRINCIPLESLISTED

ABOVEREGARDINGACADEMIC INTEGRITYFOCUSINGON THOSEIMPLEMENTEDDURINGTHE

LASTTHREEYEARS

RECENT MAJORCHANGESIN UNIVERSITYPOLICY

THE EDUCATIONALREQUIREMENTSFORSTUDENTATHLETESARE INDISTINGUISHABLEFROMTHOSE

OFOTHERSTUDENTSAT WASHINGTONSTATEUNIVERSITYQONSEQUENTLYTHEDISCUSSIONIN

SECTIONONE BELOWPERTAINSTO MAJORPOLICYCHANGESIN THESEREQUIREMENTSAFFECTING

ALLSTUDENTSAT THEUNIVERSITY

CHANGESIN GENERALEDUCATIONREQUIREMENTS

THE UNIVERSITYIS IMPLEMENTINGNEW GENERALEDUCATIONREQUIREMENTGER

PROGRAMFORALLSTUDENTSENTERINGIN THEFALLOF 1995 THIS PROGRAMIS ORGANIZED

VERTICALLYALLOWINGFORSEQUENTIALSTUDYIN DEPTHFROM THEFRESHMANYEARTO THE

JUNIOROR SENIORYEAR PROPORTIONOF THE GENERALEDUCATIONCREDITHOURSMUST BE

TAKENWITHIN DESIGNATEDAREA OFCOHERENCEIE AMERICAN CULTURESNATUREOF

HUMANITYFOUNDATIONSOFWORLD CIVILIZATIONFOUNDATIONSOF THEMODEM WORLD

GLOBALPERSPECTIVESARTISTICEXPRESSIONHUMAN VALUES AND RELIGIOUSTHOUGHT

ECOLOGYOFTHEPLANETEVOLUTIONOFMATTERSCIENCEAND SOCIETYAND MEASURESOF

THEWORLD WITHIN EACH AREA OF COHERENCESTUDENTSWILLSELECTAN UPPER DIVISION

CAPSTONECOURSE WHICH IS TO PROVIDESUMMATIVE EXPERIENCEFORTHATPARTICULAR

CLUSTEROFCOURSES



THE COURSE SEQUENCEOFTHEGENERALEDUCATIONPROGRAM IS ORGANIZEDIN THREETIERS

REQUIRINGMINIMUM OF40 CREDITSIN WHICH 15 CREDITSMUST BE IN AN AREA OF

COHERENCE IN TIER STUDENTSARE REQUIREDTO TAKE CREDITHOURSOF COURSE WORK

IN WORLDCIVILIZATION HOURSIN WRITTENCOMMUNICATIONHOURSIN MATHEMATICS

PROFICIENCYAND HOURSIN SCIENCE IN TIER II THEREQUIREMENTSINCLUDE HOURS

EACHIN COMMUNICATIONPROFICIENCYANDINTERCULTURALSTUDIES STUDENTSARE ALSO

REQUIREDTO TAKE HOURSOF ARTS ANDHUMANITIESOR SOCIALSCIENCESWITH MINIMUM

OF IN EITHEROFTHESE FINALLYDURINGTHISPERIODSTUDENTSWILLEARN HOURSCREDIT

IN BIOLOGICALSCIENCEAND HOURSIN PHYSICALSCIENCEPLUSAN ADDITIONALHOUR

CREDITFOR HOURSPERWEEK OFLABORATORYTHE THIRDTIER REQUIRESAN UPPER

DIVISIONCAPSTONECOURSE THESEARE MINIMAL UNIVERSITYREQUIREMENTSCOLLEGES

AND DEPARTMENTSMAY ADDADDITIONALNECESSARYREQUIREDCOURSES THESE CHANGES

HAVE INCREASEDTHENECESSITYFORCLOSERCONTACT BETWEENATHLETICDEPARTMENT

ADVISORSANDDEPARTMENTADVISORSMONITORINGOFSATISFACTORYPROGRESSIS

COMPLICATEDBYSPECIALREQUIREMENTSESTABLISHEDIN DIFFERENTDEPARTMENTS

THE UNIVERSITYHASALSOIDENTIFIEDWRITINGPROFICIENCYAS PRIORITYAND INSTITUTED

NEW REQUIREMENTSTO MEET WRITINGSKILLSTANDARDSFORGRADUATIONTO DEVELOPTHE

WRITINGPROFICIENCYMENTIONEDABOVEALLSTUDENTSWILLTAKE WRITINGPLACEMENT

EXAMINATIONFORTHEPURPOSEOFPLACINGTHEMIN APPROPRIATECOURSES STUDENTSWILL

ALSODEVELOPWRITINGPORTFOLIOWHICHINVOLVESSUBMITTINGTHREEPAPERSFROM

PREVIOUSLYASSIGNEDCLASSWORKPLUSTWO TIMED ANDPROCTOREDWRITINGEXERCISES

FINALLYSTUDENTSMUST TAKEAT LEASTTWO COURSES IN THEIRMAJORTHATARE SPECIFIEDAS

WRITINGCOURSES EACH DEPARTMENTWILLDESIGNATETHESPECIFICCOURSES THATMEET THE

WRITINGREQUIREMENT



CHANGESIN TIME LIMITS FORDROPADDS

THE FACULTYSENATE APPROVEDCHANGEIN THE DROPADDSYSTEMBEGINNINGIN THE

FALLOF 1995 THE LASTDATE TO DROP COURSE HASBEEN CHANGEDFROMTHE12TH WEEK

TO THE9TH WEEK IN THE SEMESTER THIS POLICYCHANGEIS PARTIALLYINTENDEDTO

ELIMINATETHEPRACTICEOF SOME STUDENTSDROPPINGCOURSES AT THELASTMOMENT IN

ORDERTO PROTECTGRADEPOINTAVERAGES THE POLICYWILLIMPACTSTUDENTATHLETES

DURINGTHESEASON THEYARE COMPETINGTHEYWILLNOW NEEDTO STAYIN MINIMUM OF

12 CREDITSFORTHEENTIRESEMESTERRATHERTHANDROPPINGCOURSES AFTERTHEYHAVE

COMPLETEDTHEIRSEASON

CHANGESIN THE STUDENTADVISINGAND LEARNINGCENTERSALC

NEW DIRECTORFORTHE CENTERWAS HIREDIN AUGUST1994 THE CENTERIS DESIGNED

TO FACILITATELEARNINGOPPORTUNITIESFORALLSTUDENTSTHIS INCLUDESLEARNINGSTRATEGY

WORKSHOPSTUTORIALPROGRAM COMPUTERLABORATORYAND STUDYSKILLSCOURSE

THE CENTERALSOPROVIDESPHYSICALFACILITIESFORSUPERVISEDSTUDYAND EXAMS

ALTHOUGHTHESESERVICESARE OPEN TO ALLSTUDENTSTHESALC STAFFPROVIDESSPECIAL

ADVISINGAND TUTORIALSERVICESFORATRISK STUDENTS

THE DIRECTOROF SALC AND THE ATHLETICDEPARTMENTSDIRECTOROF ACADEMICS

COMPLIANCEMEET ON BIMONTHLYBASISTO DISCUSSISSUESRELATEDTO ATRISK STUDENT

ATHLETESAND INTEGRATINGSTUDENTATHLETESINTOTHE SALC PROGRAMS

NUMBEROFPROGRAMS DESIGNEDTO INCREASELEARNINGOPPORTUNITIESAND IMPROVE

LEARNINGSKILLSFORALLSTUDENTSINCLUDINGSTUDENTATHLETESHAVEBEENINSTITUTEDAT

SALC AMONGTHESE IS THEREFINEMENTOFTWO COURSES TITLEDEXCEL ANDII



THESE COURSES ARE DESIGNEDTO PROVIDESUPPORTIVEINTERACTIVELEARNING

ENVIRONMENTIN WHICHSTUDENTSARE INTRODUCEDTO THESKILLSNECESSARYFORACADEMIC

SUCCESS THE EXCEL COURSE IS LINKEDTO GER COURSE MOST INCOMINGATRISK

STUDENTATHLETESARE ENROLLEDIN THISPROGRAM THE DIRECTOROFSALC IS ALSO

ATTEMPTINGTO INSTITUTEAN EXCELLIKE COURSE FORALLINCOMINGFRESHMENCALLED

FRESHMAN YEAR SEMINAR SUCH COURSE WOULDINTEGRATEEXCEL PRINCIPLESWITH

SUBSTANTIVECOURSE MATERIALS

PILOTPROJECTCOMBININGATHLETICDEPARTMENTAND SALC PROGRAMSTO FACILITATE

STUDENTATHLETEACADEMIC PERFORMANCE

PRIORTO THE 1995 FALLSEMESTERWSU FUNDED PILOTPROJECTDESIGNEDTO INTEGRATE

THENCAA LIFE SKILLSPROGRAMWITHTHEUNIVERSITYSEXCELCURRICULUMTHE

PURPOSEIS TO ASSISTSTUDENTATHLETESIN DEVELOPINGTHESKILLSTO SUCCEED

ACADEMICALLYAT WSU WHILEALSODEVELOPINGTHE SKILLSNECESSARYTO LEADSUCCESSFIUL

LIVESAFTERGRADUATIONTHE COURSE IS COLLABORATIVEEFFORTINVOLVINGTHEWSU

ATHLETICSSTUDENTSERVICESSTAFFANDTHEEXCELFACULTYNEW STUDENTATHLETES

REGARDLESSOFTHEIRACADEMICPROFILEARE ENCOURAGEDTO TAKETHECLASS BEGINNING

FALL 1996 THEGOALIS TO HAVENEW STUDENTATHLETESENROLLEDIN SEVERALDIFFERENT

SECTIONSOFEXCEL AND TO HAVE DIVERSEPOPULATIONACADEMICALLYANDCULTURALLY

ENROLLEDIN EACHEXCELSECTION THE STUDENTADVISINGAND LEARNINGCENTER

PROVIDESTHELEADINSTRUCTORWHO GRADESALLASSIGNMENTSAND SUBMITSGRADESTO THE

REGISTRARTHE COURSE SYLLABUSINTEGRATESTHEFIVE COMPONENTSOFTHENCAA LIFE

SKILLSPROGRAMPERSONALDEVELOPMENTACADEMIC SKILLSCAREERSERVICES

COMMUNITYSERVICESAND ATHLETICCOMMITMENTWITH EXCELS ELECTRICWRITING

COMMUNITYPROGRAMTHE COURSE OBJECTIVESARE CONSISTENTWITHTHENCAA LIFE

URN

SKILLSPROGRAMAND THEEXCEL COURSE OBJECTIVESSINCE THEEXCEL CLASSIS LINKEDTO



GER COURSE PSYCHOLOGYOR GENERALEDUCATIONTHESTUDENTSARE ABLETO ADAPTALL

EXCEL LEARNINGACTIVITIESTO THEIROWN PERSONALNEEDSOR CLASSREQUIREMENTS

INSTALLATIONOFCOMPUTERIZEDDEGREEAUDITINGANDREPORTINGSYSTEM

THE UNIVERSITYAPPROVEDTHEPURCHASEOFDARS DEGREEAUDIT ANDREPORTING

SYSTEMIN THESPRINGOF1995 FOURNEW STAFFHAVEBEENHIREDWITH RESPONSIBILITIES

FORDEVELOPINGAND ACTIVATINGTHESYSTEMOVER PERIODOF18 TO 24 MONTHS THE

SYSTEMWILLBE PILOTTESTEDWITH THE STUDENTATHLETEPOPULATIONPROBABLYDURINGTHE

19971998 ACADEMICYEAR WE ANTICIPATETHATWHEN THISSYSTEMIS IN PLACETHE

PROCESSOFCERTIIYINGCONTINUINGELIGIBILITYFORSTUDENTATHLETESWILLBECOME MORE

AUTOMATEDTHUSASSURINGMORE TIMELYAND EFFICIENTDEGREEPROGRESSASSESSMENTS

POLICYCHANGESDIRECTLYAFFECTINGTHE RELATIONSHIPBETWEEN THE ATHLETIC

DEPARTMENTAND OTHER UNIVERSITYINSTITUTIONS

INCREASEDROLE OFFACULTYATHLETICREPRESENTATIVEFAR

THE ROLEOFTHEFAR HASBEENSIGNIFICANTLYENHANCED IN OCTOBER1994 NEW

APPOINTMENTWAS CREATEDWITH25 RELEASEDTIME IN THEFALLOF 1995 THE RELEASED

TIME ALLOCATEDTO THEFAR POSITIONWAS INCREASEDTO 50 PRIVATEOFFICEWAS

PROVIDEDIN THEPHYSICALEDUCATIONBUILDINGADJACENTTO THEATHLETICDEPARTMENT

BUILDINGTHIS MADE THEFAR MORE ACCESSIBLETO ATHLETICSTAFFMEMBERSCOACHES

AND STUDENTATHLETESIN ADDITIONTHEFAR WAS PROVIDEDWITH AN ADMINISTRATIVE

ASSISTANT50 TIME WHO WAS RESPONSIBLEFORMANAGINGTHEDAYTO DAYOPERATIONS

OFTHEFAR OFFICE THE FAR MEETS ON MONTHLYBASISINDIVIDUALLYWITH THE

PRESIDENTUNIVERSITYCOUNSELAND ATHLETICDIRECTOR IN ADDITIONTHEFAR MEETS



WEEKLYWITHTHEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEANDACADEMICSAND

REGULARLYWITH THEDIRECTOROFACADEMICS AND COMPLIANCETHE EXPANDEDROLEOF

THEFAR REGARDINGQUESTIONSPERTAININGTO ACADEMICINTEGRITYCOMPLIANCEWITH

NCAA REGULATIONSAND DETERMININGSTUDENTATHLETEELIGIBILITYHASON OCCASIONLED

TO DAILYMEETINGSWITH THEASSOCIATEDIRECTORFORCOMPLIANCEAND ACADEMICS AND

OTHERSTAFFMEMBERSFOREXTENDEDPERIODSOFTIME

IS
FACULTYADVISORYCOMMITTEETO THEFACULTYATHLETICREPRESENTATIVEWAS

APPOINTEDIN FEBRUARY1995 THE COMMITTEE CONSISTSOFSENIORFACULTYMEMBERS

INCLUDINGTHEFORMERFAR ITS PURPOSE IS TO ADVISE THEFAR ON ISSUESRELEVANTTO

MAINTAININGTHEACADEMICINTEGRITYOFTHE INTERCOLLEGIATEATHLETICPROGRAM IN

ADDITIONTO THISCOMMITTEETHEFAR ALSOCHAIRSTHEATHLETICCOUNCILAND THE

UNIVERSITYCOMPLIANCECOMMITTEE THE COMPLIANCECOMMITTEEWILL BE DISCUSSED

BELOW THE ATHLETICCOUNCILINCLUDESFACULTYALUMNISTUDENTLEADERSAND

MEMBERS OFTHEUNIVERSITYADMINISTRATION THE COUNCIL PROVIDESVEHICLEFOR

INFORMINGTHEENTIREUNIVERSITYCOMMUNITYABOUTTHEPURPOSESPROCEDURESAND

PROBLEMSINVOLVEDIN THEINTERCOLLEGIATEATHLETICSPROGRAMAT WSU

FORMATIONOFTHEUNIVERSITYCOMPLIANCECOMMITTEE

IN SEPTEMBER1994 PRESIDENTSMITH CREATEDTHEUNIVERSITYCOMPLIANCE

COMMITTEE COMMITTEEMEMBERS INCLUDE THEFACULTYATHLETICREPRESENTATIVEWHO

SERVES AS CHAIRTHEUNIVERSITYCOUNSELTHEREGISTRARTHEASSISTANTREGISTRARTHE

ELIGIBILITYCOORDINATORTHEDIRECTOROF ADMISSIONSTHEASSOCIATEDIRECTOROF

ADMISSIONSTHEDIRECTOROFFINANCIALAID THECOMPLIANCELEAD IN FINANCIALAID

THEDIRECTOROF STUDENTADVISINGAND LEARNINGCENTERTHEATHLETICDIRECTORTHE

SENIORASSOCIATEATHLETICDIRECTORTHEASSOCIATEATHLETICDIRECTORFORACADEMICS



II

AND COMPLIANCETHEDIRECTOROFACADEMICS AND COMPLIANCETHE COMPLIANCE

COORDINATORANDTHECOMPLIANCEOFFICER THE COMMITTEESPRIMARYFUNCTIONIS TO

PROVIDEUNIVERSITYOVERSIGHTFORALLMONITORINGSYSTEMSRELEVANTTO COMPLIANCEWITH

NCAA REGULATIONSPRIOR TO THE FORMATIONOFTHIS COMMITTEETHEREWAS NO FORMAL

UNIVERSITYREVIEWOFTHEATHLETICDEPARTMENTSCOMPLIANCESYSTEMS IN 1994 THE

COMMITTEEPLAYEDMAJORROLEIN THEUNIVERSITYSDECISIONTO PURCHASETHEDEGREE

AUDIT AND REPORTINGSYSTEMREFERREDTO ABOVE

CREATIONOFTHEATHLETICELIGIBILITYCOORDINATORPOSITION

THE UNIVERSITYCREATED NEW POSITIONIN THE REGISTRARSOFFICEIN OCTOBER1994 TO

MONITORALLNCAA ACADEMIC REQUIREMENTSTHE ATHLETICELIGIBILITYCOORDINATOR

ABC RECORDSDEGREEPROGRESSACADEMICINFORMATIONON THE SATISFACTORYPROGRESS

WORKSHEETAND THENFORWARDSTHIS INFORMATIONTO THE FACULTYATHLETICREPRESEN

TATIVEFORCERTIFICATIONOFCONTINUINGELIGIBILITYTHE ABC ALSOTRACKSFULLTIME

CERTIFICATIONOF MAJORSFORTHEDALLYELIGIBILITYREPORTWITH THIS

POSITIONOPERATIVETHEDIRECTOROFACADEMICS AND COMPLIANCEIS PROVIDEDWITH

DEGREEPROGRESSINFORMATIONFOREACHSTUDENTATHLETEON REGULARBASIS THIS

INFORMATIONIS USEDFORPURPOSESOFADVISINGAND PROACTIVECOUNSELINGTO ASSISTTHE

STUDENTATHLETEIN MAKINGSATISFACTORYPROGRESSTOWARDHISHER DEGREESUCH

INFORMATIONALSOALLOWSTHEATHLETICACADEMICCOUNSELORSTO WORKMORE CLOSELYWITH

THEFACULTYADVISORSTO ENSURE THE DEGREEAPPLICABILITYOFEACH COURSE

ORGANIZATIONALCHANGESWITHIN THE ATHLETIC DEPARTMENT

IN THE SUMMER OF 1994 THE ATHLETICDEPARTMENTCREATEDTHEACADEMIC AND

COMPLIANCEUNIT AT THATTIME THEPOSITIONOFASSOCIATEATHLETICDIRECTORWITH



RESPONSIBILITYFORACADEMICS AND COMPLIANCEWAS ALSOCREATEDPRIORTO 1994

ACADEMICSAND COMPLIANCEHAD DIFFERENTDIRECTORSTHE ASSOCIATEATHLETICDIRECTOR

REPORTSTO THEATHLETICDIRECTORANDTO THEUNIVERSITYCOUNSEL THE DIRECTOROF

ACADEMICS AND COMPLIANCEREPORTSTO THEASSOCIATEATHLETICDIRECTOR

TWO ADDITIONALFULLTIME ACADEMICCOUNSELORPOSITIONSHAVEBEEN ESTABLISHEDSINCE

THE SUMMER OF 1994

SELFSTUDYITEM

DESCRIBE THEPROCESSBYWHICH STUDENTATHLETESARE ADMITTEDTOYOUR INSTITUTION
AND COMPARE ZT TO THEPROCESSFORADMITTINGSTUDENTSGENERALLYGIVE CAREFUL
ATTENTION TO KEYDECISIONPOINTSEG ESTABLISHMENTOFADMISSIONSCRITERIA

APPROVALOFSPECIALADMISSIONSIN THESEPROCESSESAND THEINDIVIDUALSOR GROUPS
INVOLVED AT EACH POINTINCLUDINGTHEROLEEITHERFORMALOR INFORMALTHEATHLETICS

DEPARTMENTPLAYS ANY IN THEADMISSIONSPROCESSFORSTUDENTATHLETES

THERE ARE NO SPECIALPROCEDURESTHATDIFFERENTIATETHEADMISSIONOFSTUDENTATHLETES

FROMOTHERSTUDENTSAT THIS UNIVERSITYSTUDENTSELIGIBLEFORREGULARADMISSIONTO

WSU AS FRESHMENARE REQUIREDTO HAVE15 CORE COURSES AND AN ADMISSIONS INDEX

NUMBER AIN OF28 OR HIGHERAPPENDIX THIS NUMBERIS COMPOSEDOFTHE

HIGHSCHOOLGRADEPOINTAVERAGEANDTESTSCORE ACT OR SAT THE AJN WAS

DEVELOPEDBYTHEHIGHEREDUCATIONCOORDINATINGBOARDOFTHE STATEOF

WASHINGTONIT IS BASED ON ESTIMATESOFTHEPROBABILITYOFSUCCESS IN COLLEGELEVEL

COURSE WORK

IF STUDENTHAS AN AIN OF 27 OR LESSANDLORLESSTHAN15 CORE COURSES SHEHE MAY

BE ACCEPTEDTHROUGHSPECIALADMISSIONPROCEDURESTHE STATEOFWASHINGTON



HIGHEREDUCATIONCOORDINATINGBOARDRECOMMENDSTHATWSU ACCEPTNO MORE

THAN 15 OFINCOMINGSTUDENTSTHROUGHSPECIALADMISSIONIN GIVENYEAR

IN ORDERTO BE CONSIDEREDFORSPECIALADMISSIONALLSTUDENTSINCLUDINGPOTENTIAL

STUDENTATHLETESMUST SUBMIT APPLICATIONSFEESTRANSCRIPTSTHROUGHTHE 11THGRADE

AND SAT OR ACT TEST SCORES TO THEADMISSIONSOFFICE THE ADMISSIONSOFFICE

EVALUATESAPPLICATIONSAND NOTIFIESPROSPECTIVESTUDENTSIF THEIRAPPLICATIONIS NOT

COMPLETETHE SAME PROCEDUREIS USEDFORSTUDENTATHLETESDENIAL IS AUTOMATICIF

THEPROSPECTIVESTUDENTSGPA IS BELOW20 OR IF SHEHEHASMORE THANTHREECORE

DEFICIENCIES THESEDENIALSCANNOT BE APPEALED

THE UNIVERSITYHASIDENTIFIEDSEVERALGROUPSOFSTUDENTSTO RECEIVEADDITIONAL

CONSIDERATIONIN THESPECIALADMISSIONPROCESS THESE GROUPSINCLUDE WOMEN

MINORITYSTUDENTSLEARNINGOR PHYSICALLYDISABLEDSTUDENTSADULTRETURNINGSTUDENTS

LOW INCOMESTUDENTSAND STUDENTSWITH EXTRAORDINARYCIRCUMSTANCESOR SPECIAL

TALENTS STUDENTATHLETESARE OFTENCONSIDEREDWITHINTHISLASTCATEGORY

UPONREVIEWSTUDENTSWITH AIN SCORES RANGINGFROM15 TO 27 MAY BE OFFERED

ADMISSION OR MAY BE ASKEDTO SUBMIT NARRATIVEANDOTHERSUPPORTINGDOCUMENTS

AFTERREVIEWINGTHENARRATIVEADMISSIONIS GRANTEDOR DENIED IF DENIEDTHE

APPLICANTMAY REQUESTAN APPEARANCEBEFORETHEADMISSION SUBCOMMITTEE THIS

COMMITTEES DECISIONIS FINAL

IF THE AIN IS 014 THE CANDIDATEMUST COMPLETETHEWRITTENNARRATIVETHESE

APPLICANTSMAY ALSOBE ASKEDTO APPEARIN PERSONOR BYTELEPHONEBEFORETHE

ADMISSION SUBCOMMITTEEPRIORTO MAKING FINALDECISION



IN THECASE OFSTUDENTATHLETESTHEADMISSIONS OFFICENOTIFIESTHE COMPLIANCE

OFFICEROFPROSPECTIVESPECIALADMISSION CANDIDATESAND THOSEWHO WILL

AUTOMATICALLYBE DENIEDADMISSION

PROSPECTIVESTUDENTATHLETESARE RESPONSIBLEFORSUBMITTINGTHEIRMATERIALSTO THE

ADMISSIONSOFFICE AND WHEN NECESSARYSUBMITTINGSPECIALADMISSION MATERIALSTO

THEADMISSIONSUBCOMMITTEEEG LETTERSOF SUPPORTAND NARRATIVESTATEMENTS

COACHESMAY WRITELETTERSOFSUPPORTIF REQUESTEDTHE ATHLETICDEPARTMENTS

ACADEMICSERVICESMAY ALSOPROVIDEREQUESTEDDOCUMENTATION IF REQUESTED

COACHESOR ACADEMICSUPPORTSTAFFMAY APPEAR BEFORETHE ADMISSION

SUBCOMMITTEE

THE ATHLETICDEPARTMENTSCOMPLIANCEOFFICE DISTRIBUTESAPPLICATIONMATERIALSTO

THECOACHESRECEIVESADMISSIONSTATUS REPORTSFROM THE ADMISSIONS OFFICEAND

NOTIFIESHEADCOACHESOFACCEPTANCESDENIALSOR THE OPTIONTO APPEALTO THE

ADMISSIONSUBCOMMITTEE THE COMPLIANCEOFFICEALSONOTIFIESTHE ATHLETIC

ELIGIBILITYCOORDINATORIN THEREGISTRARSOFFICE OFTHOSESTUDENTATHLETESWHO HAVE

BEENADMITTED



SELFSTUDY ITEM

COMPARETHE ADMISSIONSPROFILESOFSTUDENTATHLETESWHO RECEIVED ATHLETICS

GRANTSINAIDWITH THEPROFILESOFSTUDENTSIN GENERALBYSUBMITTINGTHEFOLLOWING
INFORMATIONFORTHETHREEMOST RECENT ACADEMIC YEARSFORWHICH THISINFORMATIONIS
AVAILABLE AVERAGESTANDARDIZEDTEST SCORES AND AVERAGE OVERALLHIGHSCHOOL
GRADEPOINTAVERAGESFORFRESHMANSTUDENTATHLETESWHO RECEIVEDATHLETICSAID BY
GENDERBYRACIALOR ETHNICGROUP AND ACCORDINGTO THEEIGHTGROUPSLISTEDIN THE

NCAA DIVISION GRADUATIONRATESDISCLOSUREFORMFOOTBALLMENS BASKETBALL
BASEBALLMENS TRACKCROSSCOUNTRYMENS OTHERSPORTSAND MIXED SPORTSWOMENS

BASKETBALLWOMENS TRACKCROSSCOUNTRYAND WOMENS OTHERSPORTSANDFORALL

ENTERINGFRESHMANSTUDENTSBY GENDERAND BYRACIALOR ETHNICGROUP

THE MOST RECENT ADMISSIONSDATAAVAILABLEWHEN THISREPORTWAS WRITTEN WERE FOR

THE1992 1993 AND 1994 ACADEMIC YEARS THE RELEVANTTABLESCOMPARINGSTUDENT

ATHLETESWITH THEGENERALSTUDENTBODYARE IN APPENDIX SEE ATTACHMENT211 TO

223 FORSPECIFICBREAKDOWNS

GENDER COMPARISONS

300

2801
2601
240

1992

FEMALE ALL MALE ALL FEMALE ATHLETES MALE ATHLETES

FIGURE COMPARISONOFMEAN HIGHSCHOOLGRADEPOINTAVERAGE FORSTUDENTATHLETESAND GENERAL

STUDENTBODYBYGENDERAND YEAR ENTERINGTHEUNIVERSITY



FIGURE PROVIDESBARGRAPHTHATSUMMARIZESTHEHIGHSCHOOLGRADEPOINT

AVERAGE GPAS DIFFERENCESBETWEENSTUDENTATHLETESRECEIVINGFINANCIALAID FROM

OTHERSTUDENTSBYGENDERAND YEAROFADMISSION TO THEUNIVERSITY

IT CAN BE SEEN FROMTHISFIGURETHATTHEENTERINGGRADEPOINTAVERAGEIS LOWERFORALL

MALE STUDENTSTHANFORFEMALES MOREOVERTHEGPA SCORES FORMALE STUDENT

ATHLETESAPPEARTO BE SIGNIFICANTLYLOWERTHANFORTHEOTHERCOMPANSON GROUPS

THERE ARE NO SIGNIFICANTCHANGESIN THEGROUPSOVER THEYEARSUSEDFORANALYSIS

FIGURE PROVIDESSIMILAR DATAFORENTERINGSAT SCORES THESE DATAALSOSHOWTHAT

MALE ATHLETESHAVE THE LOWESTSCORES OFANY OFTHECOMPARISONGROUPS HOWEVER

THEDISCREPANCIESARE NOT AS PRONOUNCEDAS THEYARE FORGPAS THEREAPPEARSTO

BE EVIDENCEOF GRADUALINCREASEIN SAT SCORES FORMALEATHLETESOVER THETHREE

YEAR PERIODTHE MALE ENTERINGSTUDENTSHADTHEHIGHESTSCORES OFANY GROUP

THESESCORES GRADUALLYINCREASEDOVER THETHREEYEARPERIODEXCEPTFOR1994

WOMEN ATHLETESDIFFEREDONLYSLIGHTLYFROMTHEOTHERWOMEN STUDENTSIN 1994

THEYHAD THELOWESTSCORES EXCEPTFORMALE STUDENTATHLETES

FEMALE MALE FEMALE MALE

FIGURE COMPARISONOFMEAN SAT SCORES FORSTUDENTATHLETESANDGENERALSTUDENTBODY

BYGENDERANDYEARENTERINGTHEUNIVERSITY

1992 1993 1994



THE DIFFERENCESBETWEENTHECOMPARISONGROUPSON ACT AVERAGESCORES APPEAR

LESSAPPARENTTHAN SAT DIFFERENCESTHIS IS PARTIALLYDUETO THEFACTTHATTHERANGE

OFSCORES ON ACT ARE MORE TRUNCATEDTHANSAT SCORES IT SHOULDALSOBE NOTED

THATONLY11 OFENTERINGSTUDENTSSUBMITACT SCORES

IN 1992 AND 1994 MALESTUDENTSHADTHEHIGHESTACT ENTRANCE SCORES IN 1993

THEFEMALE STUDENTATHLETESHAD THEHIGHESTSCORE HOWEVERTHEDIFFERENCES

BETWEENFEMALEGENERALSTUDENTSAND FEMALESTUDENTATHLETESARE SLIGHTALTHOUGH

MALE ATHLETESHAD THELOWESTSCORES OVER ALLTHREEYEARSTHEIR1994 AVERAGESWEIE

VERY CLOSETO THEOTHERTHREEGROUPS

30
20

101
FEMALE MALE FEMALE MALE

FIGURE COMPARISONOFMEAN ACT SCORES FORSTUDENTATHLETESANDGENERALSTUDENTBODY
BYGENDERAND YEARENTERINGTHEUNIVERSITY

RACIALETHNIC COMPARISONS

THE SPECIFICDATABREAKDOWNSFORRACIALLETHNICGROUPSARE SHOWN IN APPENDIX

ATTACHMENTS213 AND223 THESE DATAARE SUMMARIZED IN FIGURE BY

RACEETHNICITYTHEREIS CONSIDERABLEVARIATIONFROMYEARTOY FORMOST ETHNIC

NJ
GROUPS BLACKSHOWEVERSHOW RELATIVELYCONSTANTGPAS AVERAGINGAROUND287

SCORESFORGROUPSWITH TWO OR FEWERSTUDENTATHLETESARE NOT COMPUTED

19931992 1994



LI
1992

ENATIVE ASIAN OBLACK OHISPANICWHITE BOTHER

FIGURE MEAN GPA COMPARISONSBYRACEETHNICITY

FIGURECOMPARESBLACKAND WHITE GPA SCORES FORSTUDENTATHLETESAND THE

ENTERINGSTUDENTBODYOVER THETHREEYEARPERIODTHESE COMPARISONSSHOW LITTLE

DIFFERENCEBETWEENSTUDENTATHLETESANDOTHERSTUDENTSWHITESWHETHERSTUDENT

ATHLETESOR NOT HAVEHIGHERGPAS THANBLACKSTUDENTS

400

3001

IOOLI
000

1992 1994

BLACKSTUDENTS BLACK ATHLETES WHITE STUDENTS WHITE ATHLETES

FIGURE COMPARISONOFMEAN GPAS FORTHREEYEARS OFBLACKAND WHITE GENERAL

STUDENTSAND BLACK AND WHITE STUDENTATHLETES

20

304
280

260

1993



IE

FIGUREPROVIDESTHESAT SCORES FORENTERINGSTUDENTSWITH DIFFERENTRACIALAND

ETHNICBACKGROUNDSTHERE IS SOME MINOR FLUCTUATIONOVER THETHREECOMPARISON

YEARSFORAMERICAN INDIANSANDHISPANICSTHE SCORES FORWHITESBLACKSAND

ASIANS REMAINRELATIVELYCONSTANT IT IS DIFFICULTTO DISCERNANY SIGNIFICANTPATTERN

AMONG THESESCORES OVER THETHREEYEARPERIODEXCEPTFORTHEFACTTHATBLACKSSCORE

SOMEWHATLOWERTHANTHEOTHERRACIALLETHNICGROUPS IT SHOULDBE NOTEDTHATTHE

DIFFERENCESBETWEENBLACKSANDOTHERSTUDENTSARE NOT AS LARGEFORSAT SCORES AS

FORGPAS

ENATIVE EASIAN OBLACKOHISPANICWHITE BOTHER

FIGURE MEAN SAT SCORES FORENTERINGSTUDENTSBYRACEETHNICITY
ANDYEARENTEREDUNIVERSITY

FIGURE COMPARES BLACKANDWHITESTUDENTATHLETESTHETWO GROUPSWITH THE

LARGESTNUMBERSWITH THEBLACKAND WHITE GENERALENTERINGSTUDENTBODYFORTHE

THREECOMPARISONYEARS IT CAN BE SEEN THATTHEWHITE GENERALSTUDENTBODYHAS

SLIGHTLYHIGHERSAT SCORES THANTHESTUDENTATHLETESFORBOTHRACES THE BLACK

GENERALSTUDENTSHAD HIGHERSCORES THANBLACKSTUDENTATHLETESIN 1992 AND 1994

BUTNOT IN 1993 HOWEVERTHEDIFFERENCESBETWEEN THETWO GROUPSSEEMS

MINIMAL

1994



1000

800

600

400

2001
1992 1994

BLACK STUDENTS BLACK ATHLETES WHITE STUDENTS WHITE ATHLETES

FIGURE BLACKWHITE COMPARISONOF MEAN SAT SCORES FORENTERINGSTUDENTATHLETES

COMPAREDTO OTHERENTERINGSTUDENTSBYYEAR OFENTRANCE

THE AVAILABLE DATAFORRACEETHNICITYBYACT SCORES ARE SUMMARIZEDIN FIGURE

THESE PATTERNSARE SIMILARTO THOSEFOUNDFORSAT SCORES THERE IS CONSIDERABLE

VARIATIONOVER THETHREEYEARSIN THEAMERICAN INDIANHISPANICAND

CATEGORIESWHEREASTHE SCORES FORASIANSWHITESANDBLACKSREMAIN FAIRLY

CONSISTENTOVER THETHREEYEARPERIODTHE COMPARATIVEPOSITIONSOFBLACKS

WHITESAND ASIANS IN RELATIONTO EACHOTHERARE ALSOSIMILARTO THOSEPRODUCEDBY

THESAT SCORES ONCE AGAINASIAN AND WHITE SCORES ARE EQUIVALENTWITHTHE

EXCEPTIONOF SLIGHTADVANTAGEFORWHITES IN 1994 BLACK SCORES CONTINUETO BE

LOWERTHANTHE OTHERTWO GROUPS

THE LOW NUMBER OF STUDENTATHLETESWHO TOOK ACT ENTRANCE EXAMS MAKES THE

COMPARISONBETWEENSTUDENTATHLETESAND THEGENERALSTUDENTBODYUNRELIABLE

1993



25

20

15

1994

ENATIVE ASIAN OBLACK HISPANICOWBITE MOTHER

FIGURE ACT SCORES FORENTERINGSTUDENTSBYRACEETHNICITY
FORTHREECOMPARISONYEARS

SPORTGROUPCOMPARISONS

SPECIFICBREAKDOWNSBYSPORTGROUPSARE SHOWNIN APPENDIX ATTACHMENT

221 FIGURES9A AND 9B PROVIDESUMMARY COMPARISONSON ENTRANCE GPAS FORALL

SPORTSGROUPS THE SCORES OFEVERYSPORTGROUPCOULDNOT BE CALCULATEDFOREACHOF

THE THREEYEARS BECAUSE OFTHE SMALLNUMBERSOFSTUDENTATHLETESENTERINGSCHOOLIN

SOME SPORTSDURINGGIVENYEAR THUSDATAFORMENS TRACKAND CROSSCOUNTRY

ARE OMITTEDFOR1992 IN 1993 MENS BASKETBALLBASEBALLANDMENS OTHERAND

MIXED SPORTSCOULD NOT BE COMPUTEDTHE OMITTED DATAFOR1994 WERE MENS

TRACK AND CROSSCOUNTRYANDMENS OTHERAND MIXED SPORTSOVER THETHREEYEARS

OFCOMPARISONWOMENS TRACKAND CROSSCOUNTRYAND WOMENS OTHERSPORTS

SHOW CONSISTENTLYHIGHGPAS MENS TRACKAND CROSSCOUNTRYAND MENS

BASEBALL ALSOSHOW RELATIVELYHIGHGPAS WHEN REPORTEDFOOTBALLHAD

CONSISTENTLYLOWER GPA SCORES THAN OTHERSPORTS

1993



THE DATAFORSAT SCORES BYSPORTGROUPSIN FIGURESOAAND LOB SHOW SIMILAR

PATTERNSWOMENS BASKETBALLVARIEDFROMYEARTO YEAR IT WAS AMONG THESPORTS

WITH THEHIGHESTSATS IN 1992 BUTIN 1994 IT DISPLAYEDTHELOWESTSCORES FORANY

SPORTIN 1993 MENS TRACKANDCROSSCOUNTRYHADTHEHIGHESTSAT SCORES

AVERAGINGOVER 1000 POINTSUNFORTUNATELYWE DONOT HAVE INFORMATIONFORTHIS

SPORTIN OTHERYEARS FOOTBALLTHOUGHSHOWINGCONSIDERABLEGAINSIN 1993 AND

1994 GENERALLYHAD STUDENTATHLETESWHO ENTEREDCOLLEGEWITH THE LOWESTSAT

SCORES THE ONE EXCEPTIONWAS WOMENS BASKETBALLIN 1994 WOMENS TRACKAND

CROSSCOUNTRYANDWOMEN OTHERSPORTSTENDEDTO MAINTAINRELATIVELYHIGHSAT

SCORES OVER THETHREEYEARPERIODTHESEGROUPSHADESPECIALLYHIGHSCORES IN

1993

FIGURE9A COMPARISONOFMENS ENTERINGGPAS BYSPORTSGROUPS

1992 1993 1994

FOOTBALL MENS BASKETBALL BASEBALL MENS TRACKFXC OMENS OTHERI
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FIGURE9B COMPARISONOFWOMENS ENTERINGGPAS BYSPORTGROUPS
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FIGURELOA COMPARISONSOFMENS SAT SCORES BYSPORTGROUPFOR1992 1993 AND 1994



1000

800

600

400

200

1992 1993 1994

WOMENS BASKETBALL WOMENS TRACKXC WOMENS OTHER

FIGURELOB COMPARISONSOFWOMENS SAT SCORES BYSPORTGROUPFOR1992 1993 AND 1994

THE SMALLNUMBEROFSTUDENTATHLETESWHO SUBMITTEDACT SCORES ONLYALLOWED

COMPARISONSFORFOOTBALLOVER THETHREEYEARPERIODTHEREFOREWE HAVE NOT

INCLUDED BARCHARTFORTHESEDATA THE FOOTBALLACT SCORES IMPROVEDOVER THE
EM

TBREEYEARPERIODFROML7IN 1992 TO 20 IN 1994

GENERALLYGPAS ANDTESTSCORES FLUCTUATEDFROMYEAR TO YEAR FORALLSPORTGROUPS

EVEN FORGROUPSFORWHICH AVERAGESWERE CALCULATEDNUMBERS ARE SO SMALL THAT

ONE OR TWO GOODRECRUITSCOULDSHIFTTHEAVERAGESIGNIFICANTLYCOMPAREDTO THE

GENERALENTERINGCLASSGPAS AND TESTSCORES FORSOME SPORTGROUPSEG WOMENS

TRACKCROSSCOUNTRYWOMENS OTHERSPORTSAND BASEBALLAPPROXIMATETHOSEOF

THE ENTERINGCLASSWHILE OTHERGROUPSEG FOOTBALLTENDTO BE CONSISTENTLYLOWER

THANTHEENTERINGCLASSAVERAGE



SELFSTUDY ITEM

COMPARETHENUMBER OFFRESHMANSTUDENTATHLETESRECEIVINGATHLETICSAID WHO

WERE ADMITTED BYSPECIALEXCEPTIONTO THEINSTITUTIONISSTANDARD OR NORMAL

ENTRANCE REQUIREMENTSWITH THENUMBER OFFRESHMANSTUDENTSGENERALLYWHO WERE

SO ADMITTEDBYPROVIDINGTHESEDATAFORTHETHREEMOST RECENT ACADEMICYEARS AN4

FORTHESTUDENTATHLETEDATAFOREACHOFTHEEIGHTSPORTGROUPS ORGANIZEDBYYEAR

LISTEDIN THE DIVISION GRADUATIONRATESDISCLOSUREFORM

THE GENERALREQUIREMENTSFORSPECIALADMISSION ARE STATEDIN THE REPLYTO QUESTION

SPECIFICDATABREAKDOWNSFORSPECIALADMISSION FORALLENTERINGSTUDENTS

GENERALLYAND FORSTUDENTATHLETESORGANIZEDBYYEAR AND SPORTSGROUPARE GIVENIN

APPENDIX ATTACHMENT231 PERCENTAGECALCULATIONSFORSPECIALADMISSION BY

YEAR AND SPORTSGROUPSARE CALCULATEDFROMAPPENDIX ATTACHMENTS221 AND

231 THESE TABLESARE AVAILABLEIN APPENDIX AND THESEDATAARE SUMMARIZED IN

FIGURES11 12 AND 13 FOREACH OFTHECOMPARISONYEARS

16 39 21

MENSBB

DALI STUDENTS

IV DFOOTBSFL

SP MENS OTHER
ADMIT

WOMENS OTHER

84
61 58GB

ALL STUDENTS STUDENTATHLETES SPORTS

FIGURE11 PERCENTAGECOMPARISONOFSPECIALADMISSIONS FORALLENTERINGSTUDENTS

ENTERINGSTUDENTATHLETESAND BY SPORTFOR 1992

FIGURE11 PROVIDESGRAPHICDESCRIPTIONOFTHEPROPORTIONOF STUDENTSAND STUDENT

ATHLETESON AID THATENTEREDTHEUNIVERSITYBYWAY OFTHESPECIALADMISSION PROCESS

THE FIGUREALSOPROVIDESINFORMATIONABOUTTHE PROPORTIONOF SPECIALADMISSION BY

SPORTIN 1992 OF2039 FRESHMEN16 326 ENTEREDTHEUNIVERSITYTHROUGHTHE

SPECIALADMISSIONSPROCESSTHIS COMPARESTO 39 19 OFTHE49 ENTERING



STUDENTATHLETESOF THESE19 STUDENTATHLETES58 WERE IN FOOTBALL21 WERE IN

WOMENS OTHERSPORTSAND EACHWERE IN MENS OTHERSPORTSAND MIXED SPORTS

ANDMENS BASKETBALL

14

0I
86

ALL STUDENTS

22

DALI STNDENTS

SPECIAL
ADMIT

MENS BB

DFOOTBALI

UWOMENS TRACK
XC

DWODEUS OTHER

76

SPORTS

FIGURE12 COMPARISONOFPERCENTAGESPECIALADMISSIONS BYALLENTERINGSTUDENTS

ENTERINGSTUDENTATHLETESAND BYSPORTFOR1993

FIGURE12 DESCRIBESTHESAME INFORMATIONFOR1993 IN THATYEAR THEPERCENTOF

ENTERINGSTUDENTSWHO WERE SPECIALADMISSION DECREASEDFROM16 TO 14 THE

DECREASEFORSTUDENTATHLETESWAS FROM39 TO 22 THIS 22 REPRESENTED13

STUDENTATHLETESOFTHISGROUP10 WERE FROMTHEFOOTBALLPROGRAMANDONE EACH

FROMMENS BASKETBALLWOMENS TRACKCROSSCOUNTRYAND WOMENS OTHERSPORTS

24

DALI STUDENTS

ESPECIAL
ADMIT

76

STUDENTATHLETES

MENS UB

FOOTBALL

MEASEBAFL

WOMENS TRACK

OTHER

FIGURE13 PERCENTAGECOMPARISONOFSPECIALADMISSIONS FORALLENTERINGSTUDENTS
ENTERINGSTUDENTATHLETESAND BYSPORTFOR1994
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IN 1994 15 384 STUDENTSENTEREDTHROUGHTHESPECIALADMISSIONPROCESS THIS

COMPARESTO 24 11 FORSTUDENTATHLETESAMONGTHE 11 SPECIALADMISSIONSSIX

WERE IN FOOTBALLTWO IN WOMENS TRACKCROSSCOUNTRYAND ONE EACH IN BASEBALL

MENS BASKETBALLAND WOMENS BASKETBALLTHESEDATAARE DEPICTEDIN FIGURE13

THE NUMBERSIN MOST SPORTGROUPSARE RELATIVELYUNSTABLEBECAUSEOFTHESMALL

NUMBER OF STUDENTATHLETESINVOLVED ONLYMENS TRACKCROSSCOUNTRYHASNOT

ADMITTEDANY STUDENTATHLETESSUPPORTEDBYFINANCIALAID THROUGHTHESPECIAL

ADMISSION PROCESS FOOTBALLHASTHEHIGHESTPROPORTIONOFSTUDENTATHLETES

ADMITTEDIN THISWAY THE NUMBERAND PROPORTIONOFSUCHADMISSIONHASDECLINED

SINCE 1992

SELFSTUDY ITEM

LIST THE STEPBYSTEPSEQUENCEOFACTIONS TAKEN BYPARTICULARINDIVIDUALS ON YOUR
INSTITUTIONSCAMPUS TO CERTIFYINITIAL ELIGIBILITYFORTRANSFERSTUDENTATHLETES

IDENTIFYTHE INDIVIDUALSWITHFINALAUTHORITYFORCERTIFYINGINITIAL ELIGIBILITYAND

THEIRTITLES

INITIAL ELIGIBILITYFORTRANSFERSTUDENTATHLETES

ADMISSION OFTRANSFERSTUDENTATHLETESINVOLVESTHEFOLLOWINGPROCEDURES

STEP COACHESIDENTIFVPROSPECTIVESTUDENTATHLETESPSAS THROUGH

RECRUITINGEFFORTSOR IDENTI INDIVIDUALWALKONS THEIR NAMES

ARE FORWARDEDTO THE ATHLETICDEPARTMENTCOMPLIANCEOFFICEALONG

WITH HIGHSCHOOLANDJUNIORCOLLEGETRANSCRIPTSANDTEST SCORES



STEP THE COMPLIANCEOFFICEFORWARDSTHE NAMES TO THE REGISTRARS

OFFICEABC

STEP THE ABC ASSESSES PSA ACADEMICSTATUSESAND CLOCKSTART TIMES

STEP THE ADMISSIONS OFFICEEVALUATESPSASACADEMICRECORDSAND

FORWARDSCOPIESOFTRANSFERCREDITREPORTSTCRS TO THE ABC IN

THEREGISTRARSOFFICEANDTO THECOMPLIANCEOFFICE AT THISPOINT

THEABC IN THEREGISTRARSOFFICEVERIFIESTHETRANSFERSTATUS OFTHE

PSA AND FOXWARDS RECOMMENDATIONREGARDINGELIGIBILITYTO THE

FACULTYATHLETICREPRESENTATIVEWHO INFORMSTHECONFERENCEOFFICE

OFTHERECOMMENDATIONANDBEGINSSATISF PROGRESSREVIEW

STEP THE COMPLIANCEOFFICEFORWARDSCOPIESOFTCRS TO HEAD COACHES

ANDTHE DIRECTOROFACADEMICS ANDCOMPLIANCEAND RETAINSCOPIES

IN THERECRUITINGFILES

STEP THE ABC IN THEREGISTRARSOFFICERECEIVESTCRS FROMADMISSIONS

ANDBEGINSSATISFACTOTYPROGRESSREVIEWSOFPSASACADEMIC RECORDS

STEP THE DIRECTOROFACADEMICS AND COMPLIANCEOFFICEDISTRIBUTES

RESULTSOFTHEELIGIBILITYREVIEWSTO HEADCOACHES

STEP COACHESREPORTTHETCR INFORMATIONTO THEPSASAND ASSISTPSAS

WITHTHEIRAPPLICATIONS

STEP PSAS SUBMIT THEIRMATERIALS

STEP10 THE ABC COORDINATORIN THEREGISTRARSOFFICEVERIFIESPSASSTATUS

WITH ASSOCIATEAD ACADEMIC AND COMPLIANCEAND THENFORWARDS

TRANSFERELIGIBILITYANDSATISFACTORYPROGRESSREVIEW TO FAR THE

FARS ADMINISTRATIVEASSISTANTUPDATESTHEPACLO REPORTAND

NCAA SQUADLIST

STEP11 THE FACULTYATHLETICREPRESENTATIVECERTIFIESPSASELIGIBILITYSTATUS



II

SELFSTUDYITEM

LIST THESTEPBYSTEPSEQUENCEOFACTIONS TAKENBYPARTICULARINDIVIDUALS ON YOUR

INSTITUTIONSCAMPUS TO CERT STUDENTATHLETESCONTINUINGELIGIBILITYIDENTIFYTHE

UT INDIVIDUALSWITHFINALAUTHORITYFORCERTJYINGCONTINUINGELIGIBILITYAND THEIR

TITLES

CONTINUINGELIGIBILITY

STEP THE COMPLIANCEOFFICE PREPARESSTUDENTATHLETE SATISFACTORY

PROGRESSSPREADSHEETSAPPENDIX FORALLPROJECTEDRETURNING

STUDENTATHLETESCONFIRMSYEARSOFREMAININGELIGIBILITYAND SUBMITS

SPREADSHEETSTO THE ATHLETICELIGIBILITYCOORDINATORARC DIRECTOR

OF ACADEMICS AND COMPLIANCEAND THE ASSOCIATE AD FOR

ACADEMICS AND COMPLIANCEFORREVIEW OF CONTINUINGELIGIBILITY

THE DIRECTOROFACADEMICS ANDCOMPLIANCEASSOCIATE AD AND

ABC MEET TO EVALUATETHE ACADEMIC STATUSOFEACH STUDENTATHLETE

AT THEMIDDLE OFTHESECONDSEMESTER AT THE END OF THE SECOND

SEMESTERTHEYPREPAREFINALREVIEWSFOREACHSTUDENTATHLETEAFTER

SUMMER SESSIONGRADESARE POSTED

STEP DIRECTOROFACADEMICS AND COMPLIANCEORDERS TRANSCRIPTFOREACH

STUDENTATHLETEAT THE END OFEACHSEMESTER AND SUMMER SESSIONFOR

REVIEW BYTHEARC DIRECTOROFACADEMICS AND COMPLIANCEAND

ASSOCIATEAD FORCOMPLIANCEAND ACADEMICS COPIESOF

TRANSCRIPTSARE FORWARDEDTO ABC FORELIGIBILITYREVIEW AND SAS

FILE



STEP THE AEC COMPLETESSATISFACTORYPROGRESSSPREADSHEETAND

GERTDEPARTMENTCHECKLISTFOREACHSTUDENTATHLETEAND CONSULTS

WITH ACADEMICDEPARTMENTADVISORSWHEN NEEDEDTO DETERMINE

VARIOUSAND CHANGINGCRITERIAFORTHERELEVANTMAJORSTHE ABC

EVALUATESEACH STUDENTATHLETESTRANSCRIPTFORGERS DEPARTMENT

REQUIREMENTSAND ALLOWABLEELECTIVESTHE ABC AFTERREVIEWING

TRANSCRIPTSAND DEPARTMENTCHECKLISTSMAKE ELIGIBILITY

RECOMMENDATIONSTO THEFAR THESE DATAARE USEDBYTHEFARS

ADMINISTRATIVEASSISTANTTO UPDATEPACLO AND WSU ELIGIBILITY

REPORTS

STEP ABC TRACKSFUL TIME ENROLLMENTAND CERTIFICATIONOF MAJORON THE

DAILYELIGIBILITYREPORTTHIS REPORTIS DISTRIBUTEDTO COACHESAND

SUPPORTSTAFF

STEP THE COMPLIANCEOFFICETRANSFERSUPDATEDCERTIFICATIONDATAFROM

THESATISFACTORYPROGRESSSPREADSHEETSTO NCAAS COMPLIANCE

ASSISTANTDATABASE

STEP THE ASSOCIATEATHLETICDIRECTORFORACADEMICSANDCOMPLIANCE

DISTRIBUTESTHISINFORMATIONTO COACHESWITH INSTRUCTIONS

STEP THE FACULTYATHLETICREPRESENTATIVEMONITORSTHECERTIFICATION

PROCESSAND CERTIFIESCONTINUINGELIGIBILITYOFALLSTUDENTATHLETES



SELFSTUDYITEM

DESCRIBETHEACADEMIC SUPPORTSYSTEMAVAILABLE TO STUDENTATHLETESINCLUDE
THESPECIFICACADEMIC SUPPORTSERVICESEG TUTORINGPOSTELIGIBILITYPROGRAMS

STUDYSKILLSOFFERED ANY POLICIESTHATGOVERNWHICH STUDENTSCAN USE THESE

SERVICES THE MECHANISMS BYWHICH STUDENTATHLETESARE MADE AWARE OFTHESE

SERVICES THEMECHANISM FORINSTITUTIONALACADEMIC OVERSIGHTOFTHESESERVICES
AND ANY MEANS OFANALYZINGEXPLAININGAND ADDRESSINGSPECIALACADEMIC
NEEDSOFSTUDENTATHLETES ANY ARE IDENTIFIED

ACADEMIC SUPPORTSERVICES

THE GOALOFTHE ATHLETIC DEPARTMENTIS TO ASSISTSTUDENTATHLETESIN IDENTIFYINGAND

MEETINGTHEIRACADEMIC GOALSLEADINGTO EARNINGBA OR BS DEGREETHE ACADEMIC

SERVICESUNIT OFTHE ATHLETICDEPARTMENTIS ORGANIZEDTO PROVIDECOMPREHENSIVE

ACADEMIC SUPPORTTO ALLSTUDENTATHLETESTHE TYPEAND LEVELOFPROGRAMMING

MONITORINGAND SUPPORTPROVIDEDIS DEPENDENTUPON THEIRINDIVIDUALNEEDS THESE

NEEDSARE ESTIMATEDON THE BASISOFTHEREVIEWOFEXISTINGACADEMIC INFORMATION

ANDACADEMICASSESSMENTS ADMINISTEREDBYTHE ACADEMIC SERVICESSTAFFANDOR THE

UNIVERSITYSTUDENTADVISINGAND LEARNINGCENTER THE ACADEMIC SERVICESOFFICE

INFORMSPROSPECTIVESTUDENTATHLETESOFTHE AVAILABLESERVICESDURINGRECRUITING

VISITSFROMTHETIME OF ADMISSION IT PROVIDESCONTINUOUSSUPPORTAND SERVICESUNTIL

THE STUDENTATHLETESGRADUATEFROMWSU SEE APPENDIX FOR LISTOFSERVICES

AVAILABLEAND PERSONNEL

ACADEMIC SERVICESSTAFFASSISTSTUDENTATHLETESWITH CLASSSELECTIONDETERMINATION

OFMAJORSGRADUATIONPLANNINGCAREER PLANNINGTIME MANAGEMENTGOALSETTING

STUDYSKILLSAND LEARNINGSTRATEGIESTHE COUNSELORSWORK CLOSELYWITH UNIVERSITY

FACULTYTO MONITORGRADESAND CLASSATTENDANCETHE ACADEMICSTAFFALSO

COMMUNICATESWITH THE STAFFAND FACULTYTO PROVIDEASSISTANCEWITH RESCHEDULING



CLASSASSIGNMENTSAND EXAMS MISSED DUE TO TEAM TRAVEL

SPECIFICSERVICES

ACADEMIC PLANNINGPREADVISING

STUDENTATHLETESARE OFFICIALLYADVISEDBYUNIVERSITYACADEMICADVISORSIN

ACCORDANCEWITH UNIVERSITYPOLICYACADEMIC SERVICESCOUNSELORSWITHIN THE

ATHLETICDEPARTMENTPROVIDEPREADVISINTO STUDENTATHLETESTO ENSURE THEY

UNDERSTANDUNIVERSITYAND NCAA REQUIREMENTSANDPARTICIPATEIN THEADVISING

PROCESS PREADVISINGALSOENSURES THATACADEMICSCHEDULESARE REALISTICAND MEET

NCAA SATISFACTORYPROGRESSREQUIREMENTSTHE COUNSELORSFOCUSON CLASS

SELECTIONMAJORSELECTIONANDTRACKINGPROGRESSTOWARD CHOSENDEGREEPROGRAM

THIS PLANNINGINCLUDESTHEDEVELOPMENTOFTWO ANDFOURYEARGRADUATIONPLANS

PREADVISINGIS ALSOPROVIDEDBYSALC THEYHAVE DEVELOPEDAN ACADEMIC

ADVISINGPROFILEWHICH INCLUDESINFORMATIONREGARDINGHIGHSCHOOLPERFORMANCE

DEMOGRAPHICCHARACTERISTICSPLACEMENTSCORES ANDTHESPORTPLAYEDBYTHE STUDENT

ATHLETE

PROACTIVE MONITORING

AN ACADEMIC SERVICESCOUNSELORMEETS WEEKLYWITH NEW STUDENTATHLETESAND

RETURNINGSTUDENTATHLETESWHO HAVE CUMULATIVEGPAS BELOW 25 THESE MEETINGS

PROVIDESTRUCTUREDACADEMICSUPPORTPROGRAM TO TRACKACADEMICPROGRESSIN EACH

CLASS STAFFALSOASSISTTHESTUDENTATHLETEWITH MAJORSELECTIONGRADUATION

PLANNINGCAREER PLANNINGTIME MANAGEMENTGOALSETTINGSTUDYSKILLSANDLEARNING



STRATEGIESCOUNSELORSWORKCLOSELYWITHUNIVERSITYFACULTYTO MONITORGRADESAND

CLASSATTENDANCE

REACTIVE MONITORING

MIDSEMESTEREVALUATIONFORMSARE MAILEDTO THEINSTRUCTORSOFEACHSTUDENTATHLETE

COACHES AND ACADEMICSERVICESSTAFFRECEIVECOPIESOFEACHEVALUATIONFORM AND

SUMMARY OFALLREPORTSFOREACHSTUDENTATHLETEREACTIVEMONITORINGASSISTSTHE

ACADEMICSTAFFAND COACHESIN PROVIDINGIMMEDIATEINTERVENTIONANDREINFORCEMENT

AT POINTIN THE SEMESTER WHEN THEYSTILLHAVE AN OPPORTUNITYTO RAISETHEIRGRADE

II THE GOALIS TO PROVIDEACCESS TO INSTITUTIONALSUPPORTSERVICESAS EARLYAS POSSIBLEIN

ILL THESEMESTER

GENERAL ACADEMIC COUNSELING

THE ACADEMICSERVICESPERSONNELARE AVAILABLEFORGENERALCOUNSELINGBY

APPOINTMENTAND ON DROPINBASIS EACH STUDENTATHLETEIS EXPECTEDTO MEET WITH

HISHERACADEMICCOUNSELORAT LEASTONCE SEMESTER THE COUNSELORSFOCUSON CLASS

SELECTIONMAJORSELECTIONMONITORINGNCAA ACADEMICSATISFACTORYPROGRESSAND

TRACKINGPROGRESSTOWARD CHOSENDEGREEPROGRAM INCLUDINGTHE DEVELOPMENTOF

TWO AND FOURYEARGRADUATIONPLANS

INDIVIDUAL TUTORING

STUDENTATHLETESHAVEACCESS TO UNLIMITEDTUTORINGOPPORTUNITIESAND ARE

ENCOURAGEDTO TAKEADVANTAGEOFTHISSERVICETO ENHANCETHEIRPERFORMANCEIN

CHALLENGINGCOURSES TUTORSARE RECRUITEDTRAINEDSCHEDULEDANDEVALUATED



THROUGHTHEUNIVERSITYSTUTORIALPROGRAMAT THE STUDENTADVISINGAND LEARNING

CENTER TUTORINGDURINGSUMMER SESSIONSIS ALSOAVAILABLEANDIS COORDINATEDBY

THEATHLETICDEPARTMENTACADEMIC SERVICESCOUNSELORS

GROUPTUTORIALS

ATHLETICACADEMIC SERVICESSTAFFCOORDINATEGROUPTUTORIALSFARCLASSESWHEN LARGE

NUMBERSOFSTUDENTATHLETESARE ENROLLEDGROUPTUTORIALSAND LABSARE ALSO

PROVIDEDFORCOMPUTERTRAININGTHROUGHSTUDENTCOMPUTERSERVICESLABS AND

WRITINGASSISTANCETHROUGHSTUDENTSFROMENGLISHTEACHERPREPCOURSEGROUP

TUTORIALFACILITATORSARE RECRUITEDTRAINEDSCHEDULEDAND EVALUATEDTHROUGHTHE

STUDENTADVISINGAND LEARNINGCENTER

COMPUTERLAB ACCESS

THE ATHLETICDEPARTMENTPROVIDESACCESS TO UNIVERSITYCOMPUTERLABSAT NO CHARGE

FORALLSTUDENTATHLETES

THE STUDENTADVISINGAND LEARNINGCENTERCOMPUTERLABINCLUDES MACINTOSH

COMPUTERSMICROSOFTSOFTWAREMULTIMEDIA INSTRIICTIONALLABINTERNETACCESS AND

THEGRIFFIN LIBRARYRESOURCE THE LAB IS AVAILABLEFORSTUDENTATHLETESUSE DURING

ALLTIMES SALC IS OPEN

THE STUDENTCOMPUTINGSERVICESLABS FIVE LOCATIONSON CAMPUSCONTAIN IBM

OR MACINTOSHCOMPUTERSMICROSOFTSOFTWAREINTERNETACCESS MULTIMEDIA

GRIFFIN LIBRARYRESOURCESTRAININGSESSIONSLABMONITORASSISTANCETHE ATHLETIC



DEPARTMENTPROVIDESFINDINGFORSTUDENTATHLETESTO ACCESS THESELABSFORTRAINING

SESSIONSAND LIMITED NUMBER OF OPEN ACCESS HOURS

CAREERSERVICES

THE WSU CAREERSERVICESOFFICEOFFERSTHEFOLLOWINGCAREER SERVICESFORALL

STUDENTSASSISTANCEIN DEVELOPINGJOBSEARCHSTRATEGIESCONSTRUCTINGRESUMES

COVER LETTERSAND THANKYOU LETTERSDEVELOPINGINTERVIEWSKILLSTHROUGHWORKSHOPS

AND MOCK JOBINTERVIEWSTHE CENTERALSOARRANGESONCAMPUS RECRUITINGVISITS

AND CAREER FAIRSINFORMATIONABOUTOPPORTUNITIESFORSUMMEREMPLOYMENT

INTEMSHIPSANDVOLUNTEERACTIVITIESARE PROVIDEDBYTHECENTER THE ATHLETIC

ACADEMIC COUNSELORCAREERSERVICESSPECIALISTWORKSCLOSELYWITHTHEUNIVERSITY

CAREERSERVICESSTAFFTO CONNECT STUDENTATHLETESWITH SERVICESPROVIDEDBYTHE

CENTER CAREERSERVICESRESOURCES BOOKSJOBLISTINGSGRADUATESCHOOLMATERIALS

ETC ARE ALSOAVAILABLEIN THE ATHLETICACADEMIC COUNSELORCAREERSERVICES

SPECIALISTSOFFICE

SUMMER SCHOOLFINANCIAL AID

THE GOALSOFWSU FIINDED SUMMER SCHOOLARE TO REWARDACADEMICACHIEVEMENT

ENHANCEPROGRESSTOWARD DEGREEAND PROVIDETHESTUDENTTHEOPPORTUNITYTO

COMPLETEHISHERDEGREEAT THE SAME TIME ELIGIBILITYIS COMPLETEDAT WASHINGTON

STATEUNIVERSITY

ACCORDINGTO NCAA REGULATIONSIN ORDERTO BE CONSIDEREDFORSUMMER SCHOOL

FINANCIALAID THESTUDENTATHLETEMUST HAVE BEEN IN RESIDENCEAT LEASTONE TERM OF

THEREGULARACADEMIC YEAR AND MUST HAVE RECEIVEDATHLETICALLYRELATEDFINANCIALAID



SUMMER SCHOOLFINANCIALAID MAY BE AWARDEDONLYIN PROPORTIONTO THEAMOUNT OF

ATHLETICALLYRELATEDFINANCIALAID RECEIVEDDURINGTHE PREVIOUSACADEMICYEAR

WSU FUNDEDSUMMER SCHOOLIS AVAILABLETO STUDENTATHLETESWHO MAINTAINNCAA

SATISFACTORYPROGRESSDURINGTHEACADEMICYEARON RECOMMENDATIONOFTHECOACH

ANDOR ATHLETICACADEMIC COUNSELOR STUDENTATHLETESMUST COMPLETEAN

APPLICATIONWITH DEGREEAPPLICABILITYOFSUMMER SCHOOLCREDITSVERIFIED

AN ATHLETEWHO WITHDRAWSFROM CLASSWITHOUTAUTHORIZATIONFROMTHEDIRECTOROF

ATHLETICACADEMIC SERVICESANDFALLSBELOW 12 HOURSIN EITHERSEMEATER WILLNOT BE

ELIGIBLEFORWSU FUNDEDSUMMER SCHOOLEXCEPTIONSMUST BE APPROVEDBYTHE

ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS

10 DEGREECOMPLETIONPROGRAM

THE PURPOSEOFTHEDEGREECOMPLETIONPROGRAMIS TO ASSISTSTUDENTSWHO HAVE

COMPLETEDTHEIRATHLETICELIGIBILITYTO COMPLETETHEREQUIREMENTSFORTHEIRFIRST

BACHELORSDEGREE

FINANCIALAID IS LIMITEDTO TUITIONFEESANDBOOKS IN PROPORTIONTO THEAMOUNT OF

FINANCIALAID RECEIVEDDURINGTHELASTYEAROFELIGIBILITYROOM ANDBOARDIS ALSO

AVAILABLEBASEDON NEED AS DETERMINEDBYTHEFINANCIALAID OFFICE ALL STUDENTS

IN THEDEGREECOMPLETIONPROGRAMWILLBE ASSIGNEDAN INTERNSHIPIN THEATHLETIC

DEPARTMENTTHE REQUIREDHOURSWILLBE DETERMINEDBYTHEIRPREVIOUSHISTORYOF

ATHLETICFINANCIALASSISTANCE STUDENTATHLETESMUST COMPLETEAN APPLICATION



MEANS OFANALYZINGEXPLAININGAND ADDRESSINGACADEMIC NEEDS

ACADEMIC ASSESSMENTS

THE ATHLETICACADEMIC SERVICESSTAFFANDTHESTUDENTADVISINGAND LEARNING

CENTERSTAFFASSESS THE ACADEMIC STRENGTHSANDWEAKNESSESOFSTUDENTATHLETES

USINGEXISTINGACADEMICRECORDSANDMEASUREMENT INSTRUMENTSTHESE INCLUDETHE

FOLLOWINGPROCEDURESAND TESTS

SCREENINGTESTOF SPECIALADMIT STUDENTSAIN BEKW 28 THIS IS CONDUCTEDBY

THEATHLETICACADEMIC SERVICESSTAFF

UNIVERSITYPLACEMENT EXAMS THESE ARE CONDUCTEDBYTHEINDIVIDUALDEPARTMENTS

IE MATHENGLISH

ASSESSMENT INSTRUMENTMAILEDTO NEW STUDENTATHLETESDURINGTHESUMMER PRIORTO

INITIALENROLLMENTTHIS IS DONEBYTHEDIRECTOROFACADEMICSANDCOMPLIANCE

REFERRALBYATHLETICDEPARTMENTLEARNINGSPECIALISTTO UNIVERSITYCOUNSELING

SERVICESFORFURTHERTESTING

SURVEYFROMJANUARY1995 ALL STUDENTATHLETEMEETINGSEECOPY IN LIFE SKILLS

FILE

ADMISSIONS SUBCOMMITTEE RECOMMENDATIONFORSERVICESIE SALC SERVICESESL

CLASSES



ANYSTUDENTATHLETEWITH DOCUMENTEDLEARNINGDISABILITYOR PHYSICALIMPAIRMENTIS

ASSIGNEDTO THEATHLETICDEPARTMENTSLEARNINGSPECIALISTTHE LEARNINGSPECIALIST

COORDINATESACCESS TO ALLAVAILABLEUNIVERSITYRESOURCES THROUGHTHEDISABILITY

RESOURCECENTER THE LEARNINGSPECIALISTFORWARDSANY RECOMMENDATIONFORWAIVER

OF NCAA ACADEMICREQUIREMENTSTO THE ASSOCIATEATHLETICDIRECTORFOR

COMPLIANCEAND ACADEMICS

ACADEMIC RECOGNITION

WSU ATHLETICSAND ACADEMIC SUPPORTSERVICESMAKE EVERY ATTEMPTTO RECOGNIZE

ANDHONORACADEMICACHIEVEMENTOFSTUDENTATHLETESTHE FOLLOWINGCRITERIAARE

USEDFORSUCHHONORS

SEMESTERHONORROLL STUDENTATHLETESWHO ACHIEVEAT LEAST30 WHILEPASSING

TWELVE12 OR MORE CREDITSIN GIVENSEMESTER

TWO SEMESTERALLACADEMIC TEAM STUDENTATHLETESWHO MAINTAIN 30 GPA

AVERAGEWITHAT LEAST24 CREDITSEARNEDFORTWO CONSECUTIVESEMESTERS

FRESHMENTRANSFERALLACADEMIC TEAM FRESHMENTRANSFERWHO EARN AT LEAST30

SEMESTER GPA WHILEPASSING12 OR MORE CREDITSIN THE FIRSTFALLSEMESTER AT WSU

WSU ALSORECOGNIZESTEAM ACADEMICPERFORMANCEIN THEFOLLOWING

THE GLENKRANC TEAM ACADEMIC AWARD THE GLEN KRANCPLAQUEIS AWARDEDEACH

SEMESTER TO THETEAM WITH THE HIGHESTSEMESTER WA



POLICIES GOVERNINGTHE USE OF SERVICES PROVIDED TO STUDENTATHLETES

ALL OFTHEABOVESERVICESWITHTHEEXCEPTIONOFSUMMER SCHOOLFINANCIALAID AND

THEDEGREECOMPLETIONPROGRAMDCP ARE AVAILABLETO ALLSTUDENTATHLETES

REGULARATTENDANCEAT PROACTIVEMONITORINGMEETINGSARE REQUIREDFORSTUDENT

ATHLETESWHO HAVE GPAS BELOW25 ANDFORALLFRESHMANANDTRANSFERSTUDENTS

IN ORDERTO BE CONSIDEREDFORTHEDEGREECOMPLETIONPROGRAMSTUDENTATHLETES

MUST HAVE 20 CUMULATIVEGPA AND HAVEEARNED96 CREDITHOURSOVER SEMESTERS

OR 120 CREDITHOURSOVER 10 SEMESTERS THEYMUST BE WITHINONE SEMESTER OF

DEGREEIFTHEYHAVE BEENON ATHLETICAID FORFIVEYEARSOR BE WITHINTWO SEMESTERS OF

DEGREEIFTHEYHAVE BEENON ATHLETICAIDFORFOURYEARSOR LESS THEYSHOULDBE

ENROLLEDFOR MINIMUM OF15 CREDITHOURSEACHSEMESTER OFTHEAWARDUNLESSTHISIS

NOT REQUIREDFORTHEIRDEGREENO MORE THAN 18 HOURSCAN BE TAKENIN SEMESTER

THE STUDENTCAN APPEALTO THEASSOCIATEDIRECTOROFACADEMICSAND COMPLIANCE

FORCONSIDERATIONOFALTERNATIVEPLANSTO THOSEDESIGNATEDABOVEIF CRITERIAFOR

SUMMER SCHOOLOR DCP AID HAVENOT BEEN MET

MECHANISMS FOR MAKINGSTUDENTATHLETES AWARE OFSERVICES

STUDENTSARE MADE AWARE OFTHEAVAILABLEACADEMICSUPPORTSERVICESTHROUGHTHE

FOLLOWINGFORMSOFCOMMUNICATIONS

STUDENTATHLETEHANDBOOK IS UPDATEDAND DISTRIBUTEDEACHFALL



COMPLIANCEAND ELIGIBILITYMEETINGIS CONDUCTEDFORSTUDENTSEACHFALLBYTHE

COMPLIANCECOORDINATORDIRECTOROFACADEMICSAND COMPLIANCEAND THE

ASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS

ORIENTATIONSESSIONSFORNEW ANDRETURNINGSTUDENTATHLETESARE CONDUCTEDEACHFALL

BYTHEATHLETICSACADEMIC STAFF

ACADEMIC COUNSELORSATTENDTEAM MEETINGS

RECRUITSMEET WITH AN ACADEMICCOUNSELORTO DISCUSSAVAILABLESERVICESAFLER

ENROLLMENT

STUDENTATHLETESARE REFERREDTO THE SPORTPSYCHOLOGISTAND CAREERSPECIALISTAS

NEEDED

OVERSIGHTOFACADEMIC SUPPORTSERVICES

THE ACADEMICSUPPORTSERVICESARE UNDER THE DIRECTSUPERVISIONOFTHEDIRECTOROF

ACADEMICS AND COMPLIANCETHE DIRECTOROF ACADEMICS AND COMPLIANCEREPORTS

TO THEASSOCIATEATHLETICDIRECTORFORCOMPLIANCEAND ACADEMICS THE DIRECTOR

ALSOMEETS ON REGULARBASISWITHTHE FACULTYATHLETICREPRESENTATIVEBIMONTHLY

MEETINGSWITH THEDIRECTOROFTHESTUDENTADVISINGAND LEARNINGCENTERARE HELD

TO DISCUSSCOORDINATIONOFACADEMICSUPPORTEMANATINGFROMSALC AND THE

ATHLETICDEPARTMENTTHE DIRECTORPERIODICALLYMAKES PRESENTATIONSTO THEFACULTY

ATHLETICCOUNCIL



TEAMS WITHOVER 30 GPA ARE SELECTEDFORSPECIALRECOGNITION

THE PACLO RECOGNIZESALLACADEMIC TEAMS FOREACHSPORTATHLETICACADEMIC

SERVICESANDSPORTSINFORMATIONSELECTNOMINEES ANDFORWARDSTHEM TO THEPAC

10 CONFERENCEOFFICE THE ATHLETICACADEMIC SERVICESSTAFFALSONOMINATESAS

EL
MANY STUDENTATHLETESAS POSSIBLEFORACADEMIC AWARDSANDSCHOLARSHIPSPRESENTED

BYGROUPSOUTSIDETHEUNIVERSITY

SELFSTUDYITEM

DESCRIBE THE INRTITUTIONSPOLICIESRELATEDTO THESCHEDULINGOFINTERCOLLEGIATE
ATHLETICSCOMPETITIONSAND PRACTICESTHATMINIMIZE INTERFERENCEWITH CLASSTIME

AND EXAMINATION PERIODS

POLICIESPERTAININGTO THE SCHEDULINGOFINTERCOLLEGIATECOMPETITIONSAND

PRACTICES

UNIVERSITYPOLICYPERTAININGTO ABSENCE FROM CLASSFORTEAM TRAVEL

WASHINGTONSTATEATHLETICSFOLLOWSTHEUNIVERSITYGUIDELINESFORCLASSABSENCESAS

APPROVEDBYTHEFACULTYSENATE THE UNIVERSITYRECOGNIZESTEAM ATHLETICEVENTS AS

UNIVERSITYSPONSOREDEVENTS STUDENTATHLETESARE REQUIREDTO SUBMITAN

AUTHORIZEDCLASSABSENCEREQUESTFORM TO THEINSTRUCTORPRIORTO THE SCHEDULED

ABSENCE INSTRUCTORSARE REQUESTEDNOT TO PENALIZETHESTUDENTATHLETEIF SUCH

FORMIS PROPERLYSUBMITTEDAND THEWORK THAT IS MISSED IS MADE UP IT IS THE

STUDENTATHLETESRESPONSIBILITYTO DETERMINETHENATURE OFTHEWORKMISSEDAND TO

TAKETHENECESSARYSTEPSTO COMPLETEREADINGSAND ASSIGNMENTSMISSED DURINGSUCH



ABSENCES THE STUDENTATHLETEIS ALSORESPONSIBLEFORSUBMITTINGTO THEINSTRUCTOR

ALLMATERIALSNECESSARYTO DOCUMENTTHECOMPLETIONOFSUCHASSIGNMENTSALL

MISSEDEXAMS MUST BE MADE UP EITHERBEFORETHETEAM TRIPOR AS SOON AS POSSIBLE

AFTERTHETEAM RETURNS

THE STUDENTATHLETEHANDBOOK INDICATESTHATSTUDENTATHLETESARE REQUIREDTO

ATTENDCLASSDAILYANDDESCRIBESTHE STEPSREPORTEDABOVETO BE TAKENWHENTHEY

ARE FORCEDTO MISS CLASSBECAUSEOFTEAM TRAVEL

THEREIS NO WRITTENPOLICYREGARDINGSCHEDULINGATHLETICEVENTS AND TEAM

PRACTICESTHE ATHLETICDEPARTMENTIS GUIDEDIN DEVELOPINGTHESESCHEDULESBY

NCAA REGULATIONSPERTAININGTO APPROPRIATEPRACTICETIMESANDBYPACLO

REGULATIONSREGARDINGTRAVELTIME TO BASKETBALLGAMES

THERE IS GENERALRULETHATWHENEVERPOSSIBLECOMPETITIONSWILL NOT BE SCHEDULED

DURINGFINALEXAMINATIONPERIODSUNFORTUNATELYCONFERENCESCHEDULINGANDCERTAIN

NCAA SPONSOREDEVENTS MAKE STRICTADHERENCETO THISRULEDIFFICULTIF NOT

IMPOSSIBLEHOWEVER COMPARISONOFTEAM SCHEDULESWITHTHEFINALEXAMINATION

PERIODSINDICATESTHATCOMPETITIONSBEYONDTHOSEREQUIREDBYTHEPACLO OR THE

NCAA WERE SCHEDULEDON 13 DIFFERENTOCCASIONSBETWEEN1992 AND 1995 DURING

THEWINTEREXAMINATIONPERIODSOF 1992 AND 1993 MENS BASKETBALLSCHEDULED

TOTALOFFIVE GAMES FOURIN 992 SINCE 1993 THEREHAVEBEEN NO BASKETBALL

GAMES SCHEDULEDDURINGEXAM PERIODSIN THESPRINGOF1993 WOMENS CREWAND

MENS TRACKEACHSCHEDULEDTWO COMPETITIONSDURINGEXAM WEEK IN THESPRINGOF

1994 MENS GOLFANDMENS TRACKSCHEDULEDTWO EVENTS EACHDURINGTHISPERIOD

THERE WERE NO SCHEDULEDEVENTS THATDID NOT INVOLVEPACLO OR NCAA EVENTS

DURINGTHE FALL1994 EXAM PERIODIN THESPRINGOF 1995 BASEBALLSCHEDULEDONE



GAME AND MEN ANDWOMENS TRACK SCHEDULEDMEET DURINGTHISPERIODSEE

APPENDIX FOR BREAKDOWNOF ALLEVENTS SCHEDULEDDURINGEXAM WEEK OVER THIS

THREEYEARPERIOD

TIME BLOCKS THE REGISTRARSOFFICEALLOWSGROUPSON CAMPUS TO BLOCK

STUDENTSFROMCLASSESDURING8OOAM5OOPM STUDENTATHLETESMAY BE BLOCKED

2OOPM5OOPMANDOCCASIONALLYEARLYMORNING

SELFSTUDY ITEM

REVIEW THEGRADUATIONRATESFORSTUDENTATHLETESANDFORSTUDENTSGENERALLYDURING
THELASTTHREEYEARS AND COMMENT ON ANY TRENDSOR SIGN CANT CHANGES

STUDENTATHLETE GRADUATIONRATES COMPAREDTO UNIVERSITYGRADUATION

RATES

SEE APPENDIX ATTACHMENTSA1A6 FORFRESHMANCOHORTGRADUATIONRATES

THE DATAPRESENTEDIN APPENDIX PROVIDETHERATESFORSIXFRESHMANCOHORTS

BEGINNINGIN 198485 AND ENDINGIN 198990 AVERAGEGRADUATIONRATESFORALL

UNDERGRADUATESAT WASHINGTONSTATEUNIVERSITYOVER THISPERIODHAS RISENSTEADILY

FROMALMOST51 FORTHE 19841985 COHORTTO SLIGHTLYOVER 62 FORTHE 1989

1990 COHORT AVERAGEDOVER THE SIXYEARPERIODTHISRATE IS 56 12 GRADUATION

RATES FORSTUDENTATHLETESOVER THE SAME PERIODARE SOMEWHATMORE VARIABLE

PROBABLYBECAUSEOFTHEIRSMALLERNUMBERS NEVERTHELESSTHERESEEMS TO BE AN

INCREASEIN THESERATESESPECIALLYFORTHE 19881989 AND 19891990 COHORTSTHE



AVERAGERATE OVER THESIXYEARPERIODFORALLSTUDENTATHLETESIS 523

APPROXIMATELYLOWERTHANTHERATE FORTHE STUDENTBODYAS WHOLE

THE COMPARISONOFMALESTUDENTATHLETESWITH THEMALESTUDENTBODYOVER THIS

PERIODINDICATESTHATTHEGRADUATIONRATE IS APPROXIMATELY12 LOWERTHANTHE

GENERALMALE STUDENTBODY THE POORESTGRADUATIONRATES DURINGTHISPERIOD

OCCURREDFORFOOTBALLANDBASEBALL AT THISPOINTWE ARE NOT IN POSITIONTO

ADEQUATELYDOCUMENTTHEREASONS FORTHEHIGHDROPOUTRATE FORTHESETEAMS

NUMBEROFSTUDENTATHLETESWHOBELIEVETHEYHAVE BETTERCHANCEOFCOMPETINGAT

OTHERINSTITUTIONSTENDTO TRANSFERSMALLERPROPORTIONARE ACADEMICALLYINELIGIBLE

ANDLEAVETHEUNIVERSITYAND FEW ATHLETESLEAVEBECAUSETHEYHAVEPROFESSIONAL

OFFERSTHE MANY OTHERREASONS ARE SIMILARTO OTHERCOLLEGESTUDENTSINCLUDING

FINANCESJOBOPPORTUNITIESMARRIAGEFAMILYPROBLEMSETC THE IMPORTANTFINDING

FOROUR PURPOSESIS THATTHEMALE STUDENTATHLETESGRADUATIONRATE IS LOWERTHAN

THATOFMALE UNDERGRADUATESIN GENERAL

THE AVERAGEGRADUATIONRATESFORWOMEN STUDENTATHLETESOVER THESIXYEARPERIOD

ARE SLIGHTLYHIGHERTHANFORWOMEN STUDENTSIN GENERAL598 FORSTUDENTATHLETES

584 FORWOMEN STUDENTSGENERALLYIN THE TWO MOST RECENT COHORTSAVAILABLE

FORANALYSIS19881989 AND 19891990 74 AND 75 OFTHEWOMEN STUDENT

ATHLETESGRADUATEDTHIS REPRESENTS13 GREATERRATE OFGRADUATIONFORTHE 1989

1990 COHORTOFSTUDENTATHLETESTHANOCCURREDFORWOMEN UNDERGRADUATESIN THE

SAME COHORT

THE GRADUATIONRATE FORMALEAFRICANAMERICAN STUDENTATHLETESOVER THE SIXYEAR

PERIODIS APPROXIMATELYLOWERTHANTHE GRADUATIONRATE FORTHEGENERAL

POPULATIONOFAFRICANAMERICAN STUDENTS312 FORSTUDENTATHLETES345 FOR



UI

ALLMALESTUDENTSTHE RATE FORWOMEN AFRICANAMERICAN STUDENTATHLETESIS

324 WHICH IS VIRTUALLYIDENTICALWITH THEGRADUATIONRATE FORFEMALEAFRICAN

AMERICANSTUDENTSIN THEGENERALSTUDENTBODY THE RATE FORWHITE MALESTUDENT

ATHLETESIS 54 THIS APPROXIMATESTHERATE FORALLWHITE MALEUNDERGRADUATES

SIMILARLYTHEGRADUATIONRATE FORWHITE WOMEN STUDENTATHLETESAVERAGEDOVER THE

SIXYEARPERIODWAS 588 COMPAREDTO 595 FORALLWHITEUNDERGRADUATE

WOMEN THE NUMBERSOFSTUDENTATHLETESIN OTHERRACIALLETHNICCATEGORIESWERE TOO

SMALLTO MAKE MEANINGFULCOMPARISONS

IT APPEARSTHATWHEN RACEETHNICITYIS STATISTICALLYCONTROLLEDTHEREIS VERYLITTLE

DISCREPANCYBETWEENTHEGRADUATIONRATES FORSTUDENTATHLETESANDTHEGENERAL

STUDENTPOPULATIONTHE REPORTEDDIFFERENCESBETWEENTHEGRADUATIONRATESFOR

MALE STUDENTATHLETESANDMALE STUDENTSIN GENERALIS ATTRIBUTABLETO THELARGE

PROPORTIONOFMALE AFRICANAMERICANSWHO ARE STUDENTATHLETESAS NOTEDABOVE

AFRICANAMERICANSWHETHERTHEYARE STUDENTATHLETESOR NOT HAVE RELATIVELYLOW

GRADUATIONRATE

THE SHARPESTDISTINCTIONBETWEENTHERATES OFGRADUATIONFORSTUDENTATHLETESAND

THEGENERALUNDERGRADUATEPOPULATIONOCCURS WHEN TRANSFERSTUDENTSARE COMPARED

THE NUMBERSOFMALEAND FEMALESTUDENTATHLETESIN THISCATEGORYARE SMALLAND

THEREFORETHEFINDINGSMAY BE UNSTABLE THE MOST REASONABLECOMPARISONIS

BETWEENSTUDENTATHLETESOF BOTHGENDERSIN ALLSPORTSWITH THE RATES FORALL

UNDERGRADUATESOVER THESAME PERIODOFTIME THE AVALLABLEDATAALLOWSUS TO

COMPARETHESEGROUPSOVER FOURCOHORTSBEGINNINGIN 19861987 AND CONCLUDINGIN

19891990 THE GRADUATIONRATE FORSTUDENTATHLETESIN ALLSPORTSFORTHISPERIOD

WAS 434 THISCOMPARESTO 6514 FORTHE GENERALGROUPOFTRANSFERSTUDENTS

AT THISTIME WE HAVENO ADDITIONALINFORMATIONTHATALLOWSUS TO EXPLALNTHISLARGE



DISCREPANCYAN ADEQUATEEXPLANATIONWOULD PROBABLYREQUIREEXAMININGTHE

BACKGROUNDTRAININGAND MOTIVATIONPROFILESOFTHETWO GROUPS

AS NOTED EARLIERTHEREARE MANY REASONS NOT ATTRIBUTABLETO ACADEMIC PERFORMANCE

WHYSTUDENTSDO NOT GRADUATEFROMAN INSTITUTION ALTHOUGHTHEREARE NO DATATHAT

ACCURATELYACCOUNT FORTHEPROPORTIONOFSTUDENTATHLETESWHO DROPOUT FOR

ACADEMIC AS OPPOSEDTO OTHERREASONS WE DO HAVE DATASHOWINGTHEGRADUATION

RATE FORTHOSEWHO REMAIN IN SCHOOLAND EXHAUSTTHEIRELIGIBILITYTHE RATE OF

GRADUATIONFORTHISGROUPIS 79 THUS IT APPEARSTHATTHOSESTUDENTATHLETESWHO

COMPETESUCCESSFULLYIN INTERCOLLEGIATEATHLETICSAT WSU ALSOTENDTO BE SUCCESSFUL

IN THEIRACADEMICWORK AT THE UNIVERSITY

SELF STUDY ITEM 10

DESCRIBE THE SPECIFICGOALSTHATYOUR INSTITUTION HAS SETFORGRADUATIONOF
STUDENTSGENERALLYANDFORGRADUATIONOFSTUDENTATHLETES

SPECIFICGOALS THE UNIVERSITYHAS SET FOR GRADUATION AND GOALS FOR

GRADUATION OFSTUDENT ATHLETES

THE MOST RECENT STATEMENT OFUNIVERSITYPOLICYREGARDINGGRADUATIONRATES

APPEAREDIN DOCUMENT TITLEDAREAS OFSTRATEGICEMPHASISFOR19951996

PROVIDEDTO THEUNIVERSITYBOARD OFREGENTSAS PARTOFTHISSTATEMENT

COMMITMENT IS MADE TO INCREASE THE NUMBER OF STUDENTSGRADUATINGWITH

BACCALAUREATEPROFESSIONALAND ADVANCEDDEGREESTO INCREASETHE OVERALLGRADUATE

RATE AND TO REDUCE THETIME TO DEGREEIN FACTWSU HASBEENRELATIVELYSUCCESSFUL



IN INCREASINGTHISRATE OVER THE PAST YEARS DURINGTHISPERIODTHE RATE HASRISEN

FROMAPPROXIMATELY50 TO 61 IN 1994 CURRENTLYTIME TO DEGREEIS ABOUT48

YEARS THERE HASBEENSOME DISCUSSIONIN THEFACULTYSENATETO FINDWAYS OF

POSSIBLYREDUCINGTHISTIME FACTORSUCH REDUCTIONSARE LIMITEDHOWEVERBECAUSE

OFTHENUMBER OFFIVEYEARBA ANDBS PROGRAMSAT THEUNIVERSITY

THE ATHLETICDEPARTMENTGOALSWITH REGARDTO GRADUATESARE TO INCREASEGRADUATE

RATES AS MUCH AS POSSIBLEANDAT MINIMUM ADHERETO UNIVERSITYGOALS



EVALUATION AND PLAN FORIMPROVEMENT

ARE STUDENTATHLETESAN INTEGRALPARTOFTHESTUDENTBODY

YES

THE ACTIVITIESOFTHEATHLETICDEPARTMENTARE DESIGNEDTO BE CONSISTENTWITH THE

MISSION AND PURPOSEOFTHEINSTITUTION THE FACTTHATSTUDENTATHLETESRECEIVE

ATHLETICSCHOLARSHIPSAND VARIETYOFSPECIALSERVICESPROVIDEDTHROUGHTHEATHLETIC

DEPARTMENTSACADEMICSERVICESPROGRAMESTABLISHESTHEM AS UNIQUEAND

PRIVILEGEDGROUPOFSTUDENTSNEVERTHELESSEVERYEFFORTIS MADE TO INTEGRATETHEM

INTOTHEGENERALSTUDENTBODY ACADEMIC ADVISINGIS CARRIEDOUT IN THEDEPARTMENT

IN WHICH THESTUDENTIS MAJORINGOR PLANSTO MAJORFACULTYHAVE BEEN INFORMED

FORMALLYANDINFOMIALLYTHATTHEATHLETICDEPARTMENTDOES NOT SEEK AND DOESNOT

ENCOURAGESTUDENTATHLETESTO RECEIVEEITHERGREATEROR FEWERPRIVILEGESTHANTHOSE

PROVIDEDTO THESTUDENTBODYAS WHOLE THESE STATEMENTS ARE CONSTANTLY

REINFORCEDBYTHEATHLETICACADEMICSTAFFIN DISCUSSIONSWITH PROFESSORSABOUT

INDIVIDUALSTUDENTATHLETESNEVERTHELESSTHEREIS INDIRECTEVIDENCETHATSOME

FACULTYCONSIDERTHESTUDENTATHLETEAS SPECIALCLASSOF STUDENT FEWFACULTY

SEEM HOSTILETO STUDENTATHLETESWHILE OTHERSTENDTO BE OVERLYTOLERANTOF

MISCONDUCTAND POORACADEMICPERFORMANCEFACULTYSURVEYIS CURRENTLYBEING

CONDUCTEDUNDERTHEDIRECTIONOFTHEFACULTYATHLETICREPRESENTATIVETO DETERMINE

FACULTYATTITUDESANDORIENTATIONTOWARDSTUDENTSENGAGEDIN INTERCOLLEGIATE

ATHLETICSANDTOWARDTHEATHLETICDEPARTMENTIT IS HOPEDTHATTHE FINDINGSWILL

PROVIDEMORE ADEQUATEASSESSMENT OFFACULTYSTUDENTATHLETERELATIONS



IT SHOULDBE NOTEDTHEREIS NO CONSISTENTEVIDENCETHATSTUDENTATHLETESARE EITHER

MISTREATEDOR PROVIDEDWITH GREATERPRIVILEGESTHANOTHERSTUDENTSNEVERTHELESS

THE GREATERVISIBILITYOFSTUDENTATHLETESON CAMPUS REQUIRESFREQUENTREMINDERSOF

THEIMPORTANCEOFNOT TREATINGTHEM AS SPECIALCLASSOFPERSON IT ALSOREQUIRES

CONSTANT MONITORINGOFACADEMICPERFORMANCEON THEPARTOFTHEACADEMIC

SERVICESSTAFFOFTHEATHLETICDEPARTMENT

PLAN FOR IMPROVEMENT

AN EFFORTIS BEINGMADE BYTHEATHLETICDIRECTORANDTHE FACULTYATHLETIC

REPRESENTATIVEIN TALKSWITHFACULTYAND ADMINISTRATORSTO INDICATETHAT KEY

RESPONSIBILITYFORMAINTAININGACADEMICINTEGRITYFORSTUDENTATHLETESLIESWITHTHE

INDIVIDUALINSTRUCTORANDPROFESSORTHISWILLBE DONE BOTHFORMALLYAND INFORMALLY

AT THEFORMALLEVELTHEATHLETICDIRECTOROR THEFACULTYATHLETICREPRESENTATIVE

WILL SPEAKTO THEFACULTYSENATEON REGULARBASISTO DISCUSSISSUESPERTAININGTO

THEINTEGRATIONOFSTUDENTATHLETESINTO THE MAIN STREAM OF STUDENTLIFEON THIS

CAMPUS

ARE THEREDIFFERENCESIN THEADMISSIONS AND GRADUATIONPROFILESOFSTUDENT

ATHLETESFROMTHEREMAINDEROFTHESTUDENTBODY

YES FORMALE BUTNOT FEMALESTUDENTATHLETES

THE ADMISSIONPROFILESDISCUSSEDIN STUDYITEMS AND SHOW CONSISTENTLYLOWER

GPAS AND SAT SCORES FORENTERINGMALE STUDENTATHLETESTHANFORTHE GENERAL

POPULATIONOFMALE UNDERGRADUATESENTERINGTHISUNIVERSITYAS FRESHMEN THE SAME

PATTERNDOESNOT HOLDFORWOMEN THESE DIFFERENCESMAY BE THERESULTOFTHELARGER



PROPORTIONOF MALE STUDENTATHLETESWHO ARE ADMITTEDTHROUGHTHEALTERNATIVE

ADMISSIONSPROCESS ALTHOUGHTHEDISCREPANCYBETWEENTHEPROPORTIONOFSTUDENT

ATHLETESADMITTED TO THE UNIVERSITYBYALTERNATIVEADMISSIONSHAS DECLINEDOVER THE

YEARSREVIEWED FORTHISREPORT DIFFERENCESTILLREMAINSBETWEENMALESTUDENTSAND

MALE STUDENTATHLETESOUR GOALIS TO ELIMINATETHISGAP MORE SPECIFICALLYWE

EXPECTTHATTHE PROPORTIONOF STUDENTATHLETESADMITTEDBYSPECIALADMISSIONS

PROCEDURESSHOULDMEET THE 15 TARGETESTABLISHEDBYTHEWASHINGTONSTATE

HIGHEREDUCATION COORDINATINGBOARD TALKSWILLBE INITIATEDWITH THECOACHING

STAFFTO REINFORCETHE NEED FORMORE EFFORTTO RECRUITSTUDENTATHLETESWHOMEET THE

REGULARUNIVERSITYADMISSIONREQUIREMENTS

AS CAN BE SEEN FROMFIGURES11 12 AND 13 THELARGESTPROPORTIONOFSTUDENT

ATHLETESADMITTEDTHROUGHTHE SPECIALADMISSIONSPROCEDUREARE MEMBERSOFTHE

FOOTBALLTEAM THIS IS DUE IN LARGEPARTTO THEFACTTHATFOOTBALLRECRUITSMORE

PLAYERSTHAN ANY OTHERTEAM SPORT

MALE STUDENTATHLETESALSOHAVE LOWERRATE OFGRADUATIONTHAN THEGENERALSTUDENT

BODY AGAINTHIS IS NOT THECASE FORFEMALESTUDENTATHLETESHOWEVERANALYSIS

CONDUCTEDIN SELFSTUDYITEM INDICATESTHATWHEN STUDENTATHLETESARE COMPARED

TO ALLSTUDENTSBYRACEETHNICITYTHEDIFFERENCESBETWEEN THE TWO GROUPSIS

NEGLIGIBLETHE DISCREPANCYBETWEENTHEGRADUATIONRATE OFMALE STUDENTATHLETES

ANDTHEMALE STUDENTBODYAPPEARSTO BE DUE TO THELARGENUMBEROFMALE STUDENT

ATHLETESWHO ARE AFRICANAMERICAN THE GRADUATIONRATE FORAFRICANAMERICANS

WHETHEROR NOT THEYARE STUDENTATHLETESIS APPROXIMATELY33 OR ABOUTHALFTHE III
RATE FORTHESTUDENTBODYIN GENERALTHUSTHEPOORGRADUATIONRATE OFMALE

STUDENTSATHLETESIS ATTRIBUTABLETO THEUNIVERSITYSLACKOF SUCCESS IN SERVINGTHE

EDUCATIONALNEEDS OFAFRICANAMERICANSTUDENTSAS WHOLE THE DIRECTOROFTHE

FI



STUDENTADVISINGAND LEARNINGCENTERIS AWARE OFTHE PROBLEMANDOFSPECIAL

ISSUESINVOLVEDIN PROVIDINGADEQUATEEDUCATIONALSERVICESFORTHISGROUPOF

STUDENTSHE IS ALSOAWARE OFPROGRAMSIN HIGHEREDUCATIONTHATHAVEBEEN

SUCCESSFULWITH AFRICANAMERICANSTUDENTSTHE EXCEL ANDELECTRIC

COMMUNITY WRITING ACTIVITIESINSTITUTEDTHROUGHSALC ARE ATTEMPTSTO

ADAPTPRINCIPLESFROMTHESESUCCESSFULENDEAVORSAND APPLYTHEM AT WSU THESE

EFFORTSARE IN THEIRFORMATIVESTAGESANDPROBABLYWILL REQUIRESOME REVISIONSAND

MODIFICATIONSBEFORETHEYCAN BE ADEQUATELYEVALUATED

AS NOTEDIN THE DISCUSSIONOFITEM THEGRADUATIONRATE FORTRANSFERSTUDENT

ATHLETESIS 22 LOWERTHANTHEGRADUATIONRATE FORALLTRANSFERSTUDENTSAT THIS

TIME WE ARE NOT CLEARAS TO THEREASONS FORTHISDISCREPANCYAN EFFORTWILLBE MADE

IN THE NEAR FUTURETO STUDYTHEPROBLEMMORE CAREFULLYAND CONSIDERPOSSIBLEWAYS

OFREDUCINGTHIS DIFFERENTIAL

PLAN FORIMPROVEMENT

SPECIALEFFORTSWILLBE MADE TO ENCOURAGETHEFOOTBALLCOACHESTO RECRUIT

ACADEMICALLYBETTERQUALIFIEDSTUDENTATHLETESAN EXAMPLEOFSUCHEFFORTSIS THE

MEETINGCURRENTLYORGANIZEDBETWEENCOACHESAND UNIVERSITYADMISSIONSSTAFF

MEMBERS OFTHE COMPLIANCESTAFFWILL CONTINUETO MEET REGULARLYWITHCOACHES

REGARDINGSTUDENTATHLETEPROGRESS THE ASSOCIATEATHLETICDIRECTORALSORECEIVES

THE ACADEMICRECORDOFPOTENTIALSTUDENTATHLETESTO ESTIMATETHEIRCHANCESOF

SUCCESS THE ASSOCIATEATHLETICDIRECTORWILL REVIEW THE PROBLEMSOFALLMARGINAL

STUDENTATHLETESWITH COACHES



WASHINGTONSTATEUNIVERSITYIS NOT SATISFIEDWITHTHEGRADUATIONRATE OF ITSAFRICAN

AMERICANSTUDENTSOR STUDENTATHLETESANDIS CURRENTLYENGAGEDIN CONCERTED

EFFORTTO RECTIFYTHE SITUATION THIS INCLUDESTHEUSE OFEXCEL AND ELECTRIC

COMMUNITY WRITING ACTIVITIESEFFORTSARE UNDERWAYTO CONTACT UNIVERSITIES

WITH SUCCESSFULPROGRAMSANDTO DEVELOPPLANSFORADOPTINGSUCH PROGRAMS AT

WSU IT IS TOO EARLYHOWEVERTO ESTABLISHMEANINGFTILDATELINEFOREXPECTING

SIGNIFICANTRESULTSFROMTHISENDEAVOR PLANWILLBE FORMULATEDIN WHICH THE

SERVICESPROVIDEDBYTHEATHLETICDEPARTMENTTHEMULTICULTURAL CENTERAND THE

STUDENTADVISINGAND LEARNINGCENTERWILLBE COORDINATEDTO ADDRESSMORE

SPECIFICALLYTHEPROBLEMSINVOLVEDIN EDUCATINGAFRICANAMERICAN STUDENTATHLETES

ARE THERESPONSIBILITIESFORACADEMICAUTHORITYVESTEDIN THESAME AGENCIESTHAT

HAVEAUTHORITYIN THESEMATTERSFORSTUDENTSGENERALLY

YES NOW MORE THANIN THERECENT PAST

AS NOTEDIN STUDYITEMS AND THEREHAVE BEEN NUMBER OF CHANGES

REGARDINGOVERSIGHTRESPONSIBILITIESFORINTERCOLLEGIATEATHLETICSAT WSU THESE

INCLUDEGREATERINVOLVEMENTBYTHEPRESIDENTANDTHEUNIVERSITYCOUNSELIN THE

POLICIESAND PROCEDURESOFTHEATHLETICDEPARTMENTAN ENHANCED ROLEAND GREATER

RESPONSIBILITYFORTHEFACULTYATHLETICREPRESENTATIVETHEAPPOINTMENTOF AN

ATHLETICELIGIBILITYCOORDINATORIN THEREGISTRAROFFICEWHO IS RESPONSIBLEFOR

MONITORINGELIGIBILITYAND THE ACADEMICSTANDINGOFSTUDENTATHLETESIN ADDITION

STANDINGCOMPLIANCECOMMITTEEWAS FORMEDTHATINCLUDESTHEFAIR THEUNIVERSITY

COUNSELTHEREGISTRARTHEASSISTANTREGISTRARTHEELIGIBILITYCOORDINATORTHE

DIRECTOROFADMISSIONSTHEASSOCIATEDIRECTOROFADMISSIONSTHE DIRECTOR OF

FINANCIALAID THECOMPLIANCELEAD IN FINANCIALAID THEDIRECTOROF STUDENT



ADVISINGAND LEARNINGCENTERTHEATHLETICDIRECTORTHESENIORASSOCIATEATHLETIC

DIRECTORTHE ASSOCIATEATHLETICDIRECTORFORACADEMICS AND COMPLIANCETHE

DIRECTOR OF ACADEMICS AND COMPLIANCETHE COMPLIANCECOORDINATORAND THE

COMPLIANCEOFFICER THE PRESIDENTHASALSOAPPOINTEDFACULTYADVISORY

COMMITTEE TO THEFACULTYATHLETICREPRESENTATIVETHESE CHANGESHAVE BEEN IN

PLACEFOROVER YEARAND HALF THE NET EFFECTSEEMS TO BE GREATERCOORDINATIONOF

EFFORTSAND BETTERMORALEIN THEATHLETICSDEPARTMENTANDTHEREGISTRARAND

ADMISSIONS OFFICES IN GENERALALLPARTIESSEEM TO HAVE BETTERUNDERSTANDINGOF

EACH OTHER PROBLEMSIN MONITORINGANDREGULATINGSTUDENTATHLETESACADEMIC

PROGRESS THIS IS DUE TO THECOMMITMENTOFALLTHEPERSONSINVOLVED TO ENHANCING

THE ACADEMIC WELLBEINGOFTHE STUDENTATHLETEAND TO THEACADEMIC INTEGRITYOF

INTERCOLLEGIATEATHLETICS

IS ACADEMIC SUPPORTAVAILABLEFORSTUDENTATHLETES

YES

THE DISCUSSIONOFTHEACADEMICSUPPORTSERVICESAVAILABLETO STUDENTATHLETESIS

PRESENTEDIN SOME DETAILIN ITEM APPENDIX WE BELIEVE THESESERVICESARE

COMPREHENSIVEAND COMPLETETHE PROBLEMSTHATEXIST WITH REGARDTO STUDENT

ATHLETES EDUCATIONENTAILENCOURAGINGAND ENABLINGSTUDENTATHLETESTO MAKE

EFFECTIVEUSE OFTHESESERVICESTHIS IS AN ONGOINGEFFORTINVOLVINGTHE ACADEMIC

SERVICESSTAFFANDTHEIRINDIVIDUALRELATIONSHIPSWITH STUDENTATHLETESWHO ARE IN

NEED OF SUCHSERVICES



DOES THESCHEDULINGOFATHLETICCOMPETITIONMINIMIZE CONFLICTBETWEENATHLETIC

PARTICIPATIONAND ACADEMIC SCHEDULES

WE CANNOT BE SURE

THEREIS CURRENTLYNO WRITTENPOLICYREGARDINGSCHEDULINGOF ATHLETICEVENTS AND

TEAM PRACTICESTHE ATHLETICDEPARTMENTANDTHEUNIVERSITYARE COMMITTEDTO

ADHERINGTO PACLO SCHEDULESAND UNIVERSITYPOLICYREGARDINGATTENDANCEAND CLASS

REQUIREMENTSTHEYARE ALSOCOMMITTEDTO AVOIDINGTHE SCHEDULINGOFATHLETIC

EVENTS DURINGEXAM PERIODS

AS NOTEDABOVETHISPRINCIPLEHASBEEN VIOLATEDON SEVERALOCCASIONS THE

DEPARTMENTHASENGAGEDIN CONSIDERABLEDISCUSSIONABOUTTHECONTENT OF WRITTEN

POLICYSTATEMENT IT HAS NOT AS YET BEEN ABLETO FORMULATE STATEMENT THATWOULD

BE GENERALENOUGHTO ENCOMPASSALLOF ITSSPORTSANDAT THE SAME TIMEADEQUATELY

DETAILTHECONTINGENCIESINVOLVEDIN ACCOMMODATINGTHESPECIALCIRCUMSTANCESFOR

EACHSPORT

PLAN FORIMPROVEMENT

WRITTENSTATEMENT REGARDINGSCHEDULINGPOLICYWILLBE FORTHCOMINGIN THE NEXT

ACADEMICYEAR THE ATHLETICDIRECTORWILLTAKEOVERALLRESPONSIBILITYFOR

ESTABLISHINGTHISPOLICYIN WRITINGTHEREWILLBE NO FIITUREATHLETICEVENTS SCHEDULED

DURINGEXAM WEEKS EXCEPTTHOSE MANDATEDBYPACIFICLO CONFERENCEANDNCAA

EVENTS



APPENDIX



ADMISSION FLOW CHART

FRESHMAN

INELIGIBLE
SPECIALADMISSIONS 15

ADMISSION INDEX NUMBER AIN
BELOW 28 AND DEFICIENT IN ANY

HIGHSCHOOL CORE COURSES

1527 AIN

AUTOMATIC REVIEW BY
OFFICE OF ADMISSIONS

OFFERADMISSION OR SEND NARRATIVE

QUESTIONS

ELIGIBLE
REGULARADMISSION

AIN 28 OR ABOVE AND ALLHIGH
HIGHSCHOOL CORE REQUIREMENTS
COMPLETEDBYGRADUATION

OFFERADMISSION

DEPOSITREQUESTFOR5000

DOES NOT APPLYTOFULL

SCHOLARSHIPATHLETES

ADMIT 5000 DEPOSITRETURNED

014 AIN

NARRATIVE QUESTIONS AUTOMATICALLYSENT

STUDENTS MUST RESPONDTO NARRATIVE

IN WRITINGIN ORDER FOR ADMISSION STATUS

TO BE REVIEWED FURTHER OFFICE OF ADMISSIONS REVIEWS

OFFERADMISSION OR DENY

STUDENTSWHO ARE DENIED CAN APPEALTO THE

FACULTYADMISSIONS SUBCOMMITTEE FINAL APPEAL

ADMISSIONS SUBCOMMITTEE WILL CONSIDER

NONACADEMIC FACTORSAND OTHER INDICATORS

OFSTUDENTS ABILITYTO SUCCEED AT WSU
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WASHINGTON STATE UNIVERSITY

ADMISSION NARRATIVE QIJESTIONS
FALL 1995

WE ARE ASKINGAPPII WHO DO NOT MED OUR PUBLISHEDADMISSIONREQUIREM TO SUBMIT

ADDITIONALINFORMATIOOIF THEYWISH FURTHER SIDERARIONAS YOU KNOWGXADCSAND TEST SCORES ARE

NOT THEONLYPREDICTORSOFACADEMIC SUCCESS THEREFOREWE INVITE YOU TO SUBMIT WNTTEN RESPONSE
TO THE FOLLOWINGQUESTIONS

YOUR HIGHSCHOOLACADEMICPEZFORRNANCEIS BEIOW OUR MINIMUM ADMISSION STANDARD PLEASE

EXPLAINTHECIRCUMSTANCESWHICH AFFECTEDYOURPERFORMANCE

WE ARE INTERESTEDIN YOURSUCCESS HEREAT WSU YOU WILL BE IN CLASSROOMWITH FRESHMEN

STUDENTSWHOSEAVERAGEINCOMINGGRADEPOINTAVERAGEGPAIS 334 GIVEN YOURPREVIOUS
ACADEMIC PERFORMANCEHOW DO YOU PLANTO BE COMPETITIVEWITHOTHERSTUDENTSAND ACHIEVE

ACADEMICSUCCESS

IF YOURAPPEALFORADMISSIONSIS DENIEDAT THISTIMEWHAT ALTERNATIVEPLANSHAVE YOU MADE FOR

CONTINUINGYOUR EDUCATION

WSU REQUIRESCOMPLETIONOF THE HIGHSCHOOLCORE REQUIREMENTSLIST ALLCOURSES YOU HAVE TAKEN

TOWARDSCOMPLETINGEACHSUBJECTREQUIREMENTINDICATETHECLASSESYOU ARE TAKINGYOUR SENIOR YEAR
WITH AN REFERTO THE ENCLOSEDBLUESHEETFORSUBJECTSAND ACCEPTABLENONACCEPTABLECOURSES

IF YOU ARE NOT COMPLETINGTHESEREQUIREMENTSPLEASEINDICATETHEREASONS AND HOW YOU PLANTO MAKE

UP THISDEFICIENCY

IN ADDITIONPLEASEFOLLOWTHESEINSTNICTIONFORCOMPLETINGYOURAPPEALFORADMISSION TO

WASHINGTONSTATEUNIVERSITY

YOU MUST COMPLETE THE HIGH SCHOOL CORE REQUIREMENTS PLEASESEE

QUESTION

IF YOU WISH YOU MAY INCLUDE LETTERSOFRECOMMENDATIONFROMCOUNSELORSTEACHERSCOACHES

EMPLOYERSDOCTORSANDOR OTHERSWHO CAN SPEAKTO YOURABILITYTO BE ACADEMICALLYSUCCESSFULAT

WASHINGTONSTATEUNIVERSITY

ENCLOSEANY UNDATEDINFORMATION TRANSCRIPTSNEW TEST SCORES OR OTHERINFORMATIONWHICH

WOULD HELPIN REVIEW

ANY STUDENTSWISHINGSPECIALCONSIDERATIONDUE TO DISABILITYSHOULDPROVIDE
DOCUMENTATIONOFTHEDISABILITYAND CURRENT TESTIN2RESULTSTO OUR DISABILIRV RESOURCE CENTER

CLEVELANDHALL ROOM 57 PULLMAN WA 99L642LOS

PLEASE WRITE YOUR FULL NAME ON YOUR NARRATIVE AND SEND ALL

INFORMATION TO

OFFICEOFADMISSIONS

342 FRENCHADMINISTRATIONBLDG
PULLMANWA 991641036



APPLICATION EADLFNES
FROM PEOPLESREPUBLICOFCHINA
FROM OUTISDETHE UNITED STATES
FROM INSIDE UNITED STATES CANADA

FALL SEMESTER

APRIL
MAY
JUNE

SPRING SEMESTER
SEPTEMBER
OCTOBER

NOVEMBER

ADMISSION REQUIREMENTS

SECONDARYSCHOOL

SYUNIE ZTSDE THE UNITEDSTA OFAMACACOTNPLETIONOFAT LEAST

12 YEAN OFCKMENTMYHOU SCCONDMQLEVD CULRNMATUIGIN AN

AP SECONDARYCATIFUCATEOR CATANAL EXAMNINATON IN SOME

COUWICTWE MAY CONSIDERTHE TARNYEAR OR TWO OF WTIVENATYTO BC

SECONDARYLEVEL ORSDCSMUST BE DISTINCTLYABOVE AVERAGE

AINAACAN ACAULITEDHIGHSCHOOI WITH MINIMUM

AVERAGEOF 2701400 YOUR ADUOOLINGSHOULD REFLECTADEQUATE

PREPARATONUT BWIUNZTCSMAZHENSSXICS BASIC SCICOCETAND SOCIAL

SAM

COLLEGEOR UNIVERSITYTRANSFER

LZA OUTSIDETHEUNITED STATES OF AINEAICAEQUIVALENTOF

AVERAGEIN NO LAS THAN ONE FULLYEAROFSTUDYAT RCCOPUZSDOR

ACCREDITED

1Z IN THE UNITED STASES OF AMAIEA40 QUARTEROR 27

SEM BOWS OF TRANSFCRABIECREDITSAT THE TIME OF APPLICATION
WITH PADE AVERAGING250400 OR ABOVE FR REGIONALLY
ACCREDITEDCOLLEGEOR UNIVERSITY MANY ACADANIC DEPARSINEAUS

IMPOSEONTIJICATUONREQUIRANENCA OVER AND ABOVEGENERALUMVERAATY

ASI STSNDAR

EN2LISHPROFICIENCY

YOU MIAT DEMONSTRATE BASIC PROTDENCYAN THE ENGLISLALANGUAGEBY

TAKINGTHE TEST OF ENGLISHAS FOREIGNLANGUAGETOEFLI OR THE

MICHIGANENGLISHLANGUAGEAUESUNEAN BATTERYMELAB THE

MISAINUMI TOEFL SCORE IS 520 WSTLS SCORE OF 50 IN EACH OF THE

SUL THE MMIINWN MELAB SCORE AS IF YOU QUALIFY
ALLY BC TO MEET THE NUNIMWN ENGLISHPROFLCIENCY

REQUWANAI YOU WILL HAVE THE OPPORTUNITYSO WOLI IN THE W5U

LZATEMIVEAMERICANLANGUAGECENTER IALC YOU MUST SCORE AT LEAST

520 ON THETOEFL OR COMPLETELEVEL WITH AVERAGEBEFOREBEING

PERASAITTEDTO EA TA THE ACADEMIC PROGRANATO BE EXEMPT FROMTHESE

REQUNMNAUAAYOU MUST HAVE BEEN IN US HIGHSCHOOLFOR AS

LIASTTWO YARS AA4ANIC COURSES OR HAVE EARNED27 SEMESTER HOURS OF

TRAJOFERABLECREDIT IN AN AMERICAN POWSECONDARYINSTITUTION WITH

VADA OF2501400 OR HIGHER

FINANCES

WSU HAS NO FINANCIAL AASISTANCE FOR INTERNATIONALUNDERGRADUATE

APPLICANTSYOU SHOW VERIFACAUONOF ADEQUATEFINANCIALRESOURCES

SO MEET EDUCATIONAL INCLUDINGTUITIONAND FEESHOUSINGFOOD

BOOKSMEDICALMNJRAR AND PERSONALEXPANA IF YOU PLANTO REMAN

MUTE US OVER THE SSSRSSNERMOOTITS YOU WILL NEED ADDITIONALFUN

ADMISSION PROCEDURES

IF YOU BELIEVE YOU QUALIFYFORECEASIDASSIONWE ENCOURAGE YOU TO

COMPLETETHE ENCLOSED APPLICATIONAND FINANCIALCERTIFICATEAND

THEFOLLOWINGCREDENTIALSTO SUPPORTYOURANISSION IT IS ZGGESSEDTHAT

YOU USE THIS SHEET AS E4UEALASTAND FOLLOWIT CAREFULLYWBCO

CONW THE APPLICATIONPR YOU SHOULDBE AWARE THAT NO

ADINISSION DECISION WILLBE MADE WWALAFLOF YOURCREDENTIALSSAC ON FILE

IN THEO OFADMISSIONS WILLBE YOUR PONSIBILITYSO THAT

ALL MNQUATEDDOCUMENTS ARE TO THIS OFFICE THE OFFICE OF

AEKNISSIONSWILLNOTIFYYOU OFYOURAAA STAFLASAS SOON AS POSSIBLE
ONCE YOUR FILEIS COMPLETE

CONIPLETEAND RETURN THE APPLICATIONFORM

ENCLOSE DUED OR MONEY ORDER FORUSS3S TO COVER THE

NONREFLZNDABLEAPPLICATIONPROCASUAGFEE

REQUESTOR SEND THE ENGLISHPROFTEANTEYSCORE RESULTS YOU

SHOULDREQURNOFFICIALTOEF1 ORA FRONTETS COPY OFYOUR

STUDENTAWE REPORTWILLBE AOREPEDONLYIF IT AS LESSTHANTWO

YEARSOLD BUT YOU SHOULD BE AWARE THATYOUR AWE WILL BE

VERIJIEDWITH ETS FROMTHE FOLLOWINGCOUNTRIESARE

EXEMPTEDFROMTHE ENGLISHREQUIREANENTAUSTRALIABAHAMAS

BRITISHGUYANAGREATBAITAIN CANADA IRELANDJAMAICA NEW

ZEALANDTNNIDAD AND TEBAGO

REQUAT OR SEND APPROPRIATESECONDARYSCHOOL ERULAAIALS

EXAMINATION RAN ITS ANAXK SHEETS SCHOOL RANACRAPIS THE

CREDENTIALSSHOULD INCLUDE LIST OF COURSER TAKERAEXAMINATIONS

COMPLETEDAND MAUI IN GRADES10 1L AND 12 CENIFIED

ENGLISHTRANSLATION MUST ACCOMPANY THE TRANSCRIPTOR SCHOOL

LEAVINGCERTIFICATEIF IT IS NOR WNUEN IN ENGLISHGRADE REPORTSOR

PHOTOCOPIEDUSNSAIPTSFROM UNITED STALES OR CANADIAN

UISTATANIONS AN NOR ACCEPTEDIN LIEUOFOFFICIALTRAMAIPIS

REQUESTOR SEND APPROPRIATEOTRAIFIEDOR ASTATEDTRUE MARK SHEETS

TRANSCRIPTSOR EXAMINATION RUNALTSFROMEACH COLLEGEUNIVERUIRY

TAISNICAL SCHOOLOR ATTENDEDSLIERCEMPLESIONOF GRADE

TWELVE WHEN APPROPRIATE CERTIFIEDENGLISHTRANSLATIONMUST

ACCOMPANY THE TRANSCRIPTOR REPORT

REQUAT COMPLETEOFFICIALARANSCRIPTSFROM ANY COLLEGEOR

UNIVERSITYYOU HAVE ATTENDED IN THE UNITED STATESOR CANADA

GRADEREPORTSFROM UNITED STATESOR CANADIAN IT LIST NS ARE NOT

ACCEPTABLEAN LIEU OF OFFICIALTRANSCRIPTS

COMPLETEAND RETAINS THE ENCLOSED FINANCIALCERTIFICATEWITH

REQUIREDBANK VERIFICATIONSHOWINGASSUREDSUPPORTFORTHE FIRST

YEARAND PROJECTEDSUPPORTFORTHE TOTALYEARSNEEDEDTO CORSAPLESE

THE DEGREEREQUIREMENT PRSS SUPPORTSHOULDRCFLC

INCREASE FOREACH YEA OFSTUDY

SUMMER SCHOOLAPPLICANTSSHOULD CONTACT THE REGISTRARSOFFAC

WSU PULLMAN WA 991641034
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DIVISION INITIALELIGIBXXIY STANDARDS

19961997 ACADEMIC YEAR AND THEREAFTER

ALL STUDENTALHLETESMUST REGISTERWITH BE NCAA INITIALELIGIBILITYCLEARINGHOUSE

QUALIFIER CAN PRACTICECOMPETEAND RECEIVEATHLETICSSCHOLARSHIPAS FRESHMAN

THE FOLLOWINGOPA IN 13 CORE COURSES THECORRESPONDINGACROR SAT SCORE IS NEEDED

CORE GPA

2500 ABOVE

2475

2450

I425

2400

2375

2350

2325

2300

2275

2250

2225

2200

2175

2150

2125

2100

2075

2050

2025

2000

ACT

NEW SUM OF

SUBSCORES

68

69

70

70

72

73

74

75

76

77

78

79

80

80

81

82

83

84

85

86

SAT OLD
SCORING
SVSTEMN

700

710

720

730

740

750

760

770

780

790

800

810

820

830

840

850

860

870

880

890

900

SAT NEW

SCORING
SYSTEM

820

830

840850
860

860

870

880

890

900

910

920

930

940

950

960

960

970

980

990

1000

1010

HIAB SCHOOLCORE COURSES

ATLEAST4YEARSENGLISH
AT LEAST YEARSMATH ONEYEAR

ALGEBRAAND ONE YEAR GEOMETRY
OROA YEAROF HIGHERLEVEL
MATHEMATICSCOURSE FORWHICH

GEOMETRYIS PREREQUISITE
AT LEAST YEARSSOCIALSCIENCE

AT LEAST YEARSNATURALOR

PHYSKALSCIENCEINCLUDING
LAB COURSE IF OFFEREDBYYOUR

SCHOOD
AT LEAST YEAROFADDITIONAL

COURSES IN ENGLISHMATH OR

NATURALOR PHYSICALSCIENCEAND

ADDITIONALACADEMIC COURSES IN

ANY OF THE ABOVE AREAS OR

FOREIGNLANGUAGECOMPITER

SCIENCEPHILOSOPHYOR

COMPARATIVERELIGION
PREVIOUSLYACT SCORE WAS CALCULATEDBYAVERAGI

FOURSUBSCORENEW STANDARDSARE BASED ON SUM OF

SUBSCORES

PARTIAL QUALIFIER DOES NOT MEET STANDARDS FORQUALIFIER

ELIGIBLETO PRACTICEAT INSTITUTIONSHOME CI1ITY FRESHMANYEAR NO COMPETITIONDURINGFRESHMANYEAR THREE SEASONS OF

COMPETITIONMAY REEEIVE INSTITUTIONALFINANCIALAID DURINGFRESHMANYEAR INCLUDINGATHLETICSCHOLARSHIPS

THE FOLLOWINGGPA IN 13 CORE COURSES WITH THECORRESPONDINGACT OR SAT SCORE IS NEEDED

CORE GPA

2750 ABOVE

2725

2700

2675

2650

2625

2600

2575

2550

2525

ACT

NEW SUM OF

SUBSCORES

59

59

60

61

62

63

64

65

66

67

SAT OLD
SCORING
SYSTEM

600

610

620

630

640

650

660

670

680

690

SAT NEW
SCORING
SYSTEM

720

730

730

740750

760

770

780

790

800

810

HI2H SCHOOL CORE COURSES

SAME AS QUALIFIERSEEABOVE

PREVIOUSLYACT SCORE CALCULATEDBYAVERAGI

FOURSUBSCORESNEW STANDARDS BASEDON SUM

SUBSCORES
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ACADEMIC STANDARDS PR

AFATVL4TCPDFLTTT

AT RISK

RETURNERSBELOW 20 CURN GPA

DISABLEDAS DOCUMENTED ASSESSED

RETURNERSNEEDINGTOBE REINSTATED

FRESHMENWITH27 AIM OR BELOW

TRANSFERSWITH UNDER249 CURN GPA

REQUIRED SERVICES

TASKS COMPLETEDWEEKLYFROMTHEFOLLOWING
MEET WITHACADEMICCOUNSELOR

INDIVIDUALLGROUPTUTORINGSESSIONS

MEET WITH PROFESSOR

TIME MANAGEMENT
PROFESSORARRANGEDSTUDYSESSIONS

MATH LAB

ENGLISHLAB

SALC COMPUTERLAB

STUDYSKILLSSESSION

LEARNINGSTRATEGIESSESSION

LIFE SKILLSSESSION

CARET COUNSELING
ORIENTATION SESSIONS

MIDTERM REPORT
RANDOM CLASSCHECKSPHONECLASNOOM

STUDYHOURSWEEKLY
MONITORED AT SALC BYACADEMIC STAFF

TARGETED

RETURNERSWITH20249 CAM GPA
RETURNERSLACKINGCREDITSFORNCAA SATISFACTORYPROGRESS
NEW STUDENTSFR OVER 28 AIM TR OVER 25
NEW STUDENTSINTERNATIONALSTUDENTS
NEW STUDENTSMIDYEARNSFERS
LEARNINGDISABLEDAS DOCUMENTED ASSESSED

REQUIRED SERVICES

TASKSCOMPLETEDWEEKLYFROMTHEFOLLOWING
MEET WITHACAD COUNSELOROR PEERCOUNSELOR

INDIVIDUALLGROUPTUTORINGSESSIONS

MEET WITHPROFESSOR
TIME MANAGEMENT
PROFESSORARRANGEDSTUDYSESSIONS

MATH LAB

ENGLISHLAB

SALC COMPUTERLAB

STUDYSKILLSSESSION

LEARNINGSTRATEGIESSESSION

LIFE SKILLSSESSION

CAREERCOUNSELING
ORIENTATIONSESSIONS

REACTIVE MIDTERM REPORT
RANDOM CLASSCHECKSPHONECLASSROOM

STUDYHOURS WEEKLY
MONITOREDAS NECE

GENERAL CONTACT

RETURNERSWITH25 AIM GPA OR HIGHER

STUDENTSMAY PLACETHEMSELVESINTOTHEPROGRAM

REQUIRED MM CONTACTSEMESTERWITH

ATHLETICACADEMIC COUNSELORTO REVIEW

NCAA SATISFACTORYPROGRESSREQUIREMENTS

AVAILABLE SERVICES

PEER COUNSELINGAVAILABLE

SERVICES LISTED ABOVC ARE AVAILABLE

TUTORINGAVAILABLE

CAREER COUNSELING

REACTIVE MIDTERM REPORT



WSU ATLILENGS

ACADEMIC SUPPORT GROUP

DAN PETERSON 3350206 BOHLER114 ASSOCIATEAD FORCOMPLIANCEACADEMICS
PAM BRADETICH 3350284 BOHLER114 DIRECTOROFACADEMICSCOMPLIANCE
WALTER LITTLE 3350222 BOHLER 114 ATHLETICACADEMIC COUNSELOR

KELLYHEWITT 3350232 BOHLER104 ATHLETICACADEMIC COUNSELORAND CAREERSPECIALIST
MILFORD HODGE 3357404 CLEVELAND57 ATHLETICACADEMIC COUNSELOR

JUDYDOBA 3351884 CLEVELAND57 ATHLETICDEPARTMENTLEARNINGSPECIALIST
ANNETTE WILLIAMS 3351565 CLEVELAND57 ATHLETICACADEMIC COUNSELORCOORDOFPEERCOUNSELING
NICOLE PROVINE 3356000 CLEVELAND57 ATHLETICACADEMIC COUNSELORC3I ASST
TBA 3350285 BOHLER114 ACADEMIC ADMINISTRATIVEASSISTANT

JON MCKENZIE 3350209 BOHLER116 COMPLIANCECOORDINATORFINANCIALAID LIAISON
MAIY REILLY 3350210 BOHIER 116 COMPLIANCEOFFICERADMISSIONSLIAISON
DONNA POIRE 335020 BOHLER116 COMPLIANCEDFACULTYATH REP ADMINISTRATIVEASSISTANT

JIM BAUMAN 3350245 BOHLER203 SPORTSPSYCHOLOGISTLIFESKILLSCOCOORDINATOR

GAIL POTTER 3355086 BOHIER 111 LIFE SKILLSCOCOORDINATOR

CAROLZWEIFEL 3350307 BOHLERBS LB CUMCULUM DIRECTORFOREXCELLIFE SKILLSCLASS

IRVTALLMAN 3353411 PEB 124 FACULTYATHLETICREPRESENTATIVE

AL JAMISON 3356000 CLEVELAND57 DIRECTOROFSTUDENTADVISINGAND LEARNINGCENTER

JOE HINDMAN 3356000 CLEVELAND57 COORD FORUNIVERSITYADVISINGCERTIFICATIONOFMAJORS
KATHERINE LOVRICH 3356000 CLEVELAND57 UNIVERSITYTUTORIALCOORDINATORSALC
DONNA ARNOLD 3356000 CLEVELAND57 SALC LIAISON FORATHLETICS

SONJAMOSELEY 3356000 CLEVELAND57 COORDINATORFOREXCELLIFE SKILLS CLASS

MARSHALLMITCHELL 3356000 CLEVELAND57 DIRECTOROF DISABILITYRESOURCECENTERSALC

LONNIE DUNLAP 3350560 AD ANNEX 206 CAREERDEVELOPMENTCOORDINATOR WSU CAREERSERVICES

LEE JONES 3357852 MULTICULTURALCTR DIRECTOROFMULTICULTURALSTUDENTSERVICES

DONNA THOMPSON 3357852 MULTICULTURALDR ASSOCIATEDIRECTOROFMULTICULTURALSTUDENTSERVICES

DIONNE BLUE 3352626 MULTICULTURALCTR COUNSELORFORAFRICANAMERICAN STUDENTS

ESTHERLONIE 3351986 MULTICULTURALCFR COUNSELORFORASIAN PACIFIC AMERICANS

MANUEL ACEVEDO 3352616 WILSON 101 COUNSELORFORCHICANOLLATINO STUDENTS

BARBARAASTON 3358676 MULTICULTURALCTR COUNSELORFORNATIVE AMERICAN STUDENTS

GEORGEBALL 3350427 INFO TECH DIRECTOROFSTUDENTCOMPUTINGSERVICESLABSSCS

REV SF195



WASBINGTON STATE UMVERSITY

ACADEMIC SUPPORT SERVICES

PARTNERSHIP AGREEMENT

REV 82495

WASHINGTONSTATEATHLETICS GOALIS TO HELPYOU IDENTIFYAND MEET YOURACLEMIC GOALSLEADINGTO

GRADUATIONWE WOULD LIKE TO PROVIDEPOSITIVEAND INDEPENDENTLEARNINGENVIRONMENT THATALLOWSEACH

STUDENTATHLETETO DEVELOPAND MATURE MENTALLYEMOTIONALLYPHYSICALLYAND SOCIALLY

TO PARTICIPATEIN THE INTERCOLLEGIATEATHLETICPROGRAMAT WSU YOU MUST MEET ALLACADEMIC REQUIREMENTSOF

THEUNIVERSITYNCAA AND THEATHLETICDEPARTMENTTHIS AGREEMENTREINFORCESTHE PARTNERSHIPBETWEEN

THECOACHINGSTAFFSTUDENTATHLETEANDACADEMICSERVICESSTAFFTHATWILL ALLOWTHESTUDENTATHLETETO

MAXXNNZE THE EDUCATIONALOPPORTUNITIESAVAILABLEAT WSU

FLAX
ATTENDCLASSDAILYAND ON REGULARLYBASIS

MEET WITH MY ACADEMIC COUNSELORTHEFIRSTWEEKOFTHESEMESTER

ATTEND WEELDYMEETINGSWITH MY ACADEMICCOUNSELORANDBE PREPAREDTO DISCUSSCLASSNOTES AND

RESULTSFROMPAPERS QUI AND EXAMS

COMPLETEALLWEEKLYTASKSANDSTUDYHOURSAS AGREEDUPON

COME PREPATEDFOREACHAPPOINTMENTWITHMY ACADEMICCOUNSELORPROFESSORTA TUTOROR OTHER

SUPPORTSTAFF

BE HONESTAND OPEN WITHMY ACADEMIC COUNSELORADVISORCOACHAND PROFESSORS
AGREETO MEET ALLOTHERCONTRACTUALAGREEMENTSIE REINSTATEMENTBOOK RETURNTUTORING

QM
IN RETURNTHEATHLETICACADEMIC SERVICESSTAFFWILLPROVIDEACCESS TO THEAPPROPRIATESERVICES NECESSAIY FOR

YOU TO WORKTOWARDACHIEVINGYOUR ACADEMIC GOALSALL ASSIGNMENTSAND REFERRALSWILL BE MADE WITH YOUR

INDIVIDUAL NEEDSAND INTERESTSIN MIND AND WITH YOUR WELFAREAS PRIORITYWE ARE COMMITTED TO HELPING

YOU DEVELOPAS WELLROUNDEDMATURE ADULT

WSU ATHLETIC DEPARTMENT COMMITMENT

ACADEMIC PROGRESSREPORTSWILL BE SUBMITTED TO YOUR COACHWEEKLYIF WEEKLYACADEMIC REQUIREMENTSARE

NOT MET THEFOLLOWINGPROCEDURESWILL BE FOLLOWED

COUNSELORAND STUDENTATHLETEMEET TO RESOLVETHEISSUE

COACH COUNSELORANDSTUDENTATHLETEMEET TO RESOLVEISSUE

ATHLETIC DIRECTORASSOCIATEATHLETIC DIRECTORCOACHAND STUDENTATHLETEMEET TO RESOLVETHE

ISSUE

COUNSELOR

STUDENTATHLETE



ACADEMIC SUPPORT SERVICES

WEEI4CLY PLAN FOR MEETING WITH STUDENT ATHLETES

UP APPOINTMENTTIME WITHSTUDENTATHLETESREMIND TO BRINGSYLLABITO FIRSTMEETING
MEET WITHASSIGNEDTEAMS

ASSESSNEEDSOFEACHSTUDENTITHIETEREVIEWTRANSCRIPTPREVIOUSSEM PERFORMANCECTC
STUDENTSTO PURDIASEBOOKSSCHOLARSHIPATHLETES SEE ANNETTE

JVBKE SURE STUDENTIS NOT REPEATINGCLASSALLDEGREEAPPLICABLE

JVEET WITH EACH STUDENTATHLETEFORTHEFIRSTPROACTIVEMEETING SIGNPARMERSHIPAGREEMENT

CREATE WEEKLYPROGRESSREPORTFOREACHSTUDENTATHLETE

CREATE STUDENTSFOLDERSYLLABICLASSSCHEDULEWEEKLYSCHEDULESTUDENTSCAMPUS INFO AND

MDENT COMPLETESWEEKLYCHEDU1EMAKE IS COPIESFORUSE WITHTIME MANAGEMENTTHROUGHOUTSEM

TUDEAT COMPLETESSEMESTER CALENDAR DATESOFQUIZZESEXAMS PAPERSCOLORCODE OR HIGHLIGHT
JNTRODUCEWEEKLYTIME MANAGEMENTTASK FORMWEEKLYPLANL AND WEEKLYSCHEDULE

STUDENTATHLETESTO BRINGNOTEBOOKSCOMPLETEDPAPERS EXAM SCORES TO EACH MEETINGETC

CLASSSCHEDULEENROLLEDIN DEGREECREDITREPEATINGANY CLASSESOUTSTANDINGINCOMPLETES
TO SALO TO SIGNUP FORTUTORS

3EVIEW TECHNIQUESFORMEETINGWITH PROFSPROFSARE REALPEOPLEAND WANT TO HELP

COMPUTER TIAIXUNGSESSION

CLASS CHECKS BEGIN
JAAKE SURE STUDENTSHAVE PURCHASEDBOOKS

ETERMINEACADEMIC PLAN TASKASSIGNMENTSSTUDYHOURS

STUDENTSTO APPROPRIATESERVICES

ACADEMIC PLAN TASK ASSIGNIENTSSTUDYHRS MAKE NOTE OFCOMPLETEDTASKS ON WEEKLYPROGRESSREPOLT

STUDENTSDAILYWEEKLYMONTHLYSEM TIME MGT ASSIGNMENTDUE DATES AND CLASSREADINGS

CHECK STUDENTSNOTEBOOKSCLASSINFO DATEDCOMPLETENOTES QUIZZES READINGASSIGNHIGHLIGHTED
STUDENTATHLETESTO BRINGNOTEBOOKSCOMPLETEDPAPERS EXAM SCORES TO EACH MEETINGETC

10TH DAYSCHEDULES

ENROLLEDIN DEGREECREDITSMAKE SURE REPEATCOURSES ARE IDENTIFIEDCHECKSECTIONNUMBERS

STUDENT IDENTIFIESGOALSFOREACHCLASS

PISCUSS STUDYHABITS REVIEW NOTES AS SOON AFTERCLASSAS POSSIBLE
NOTE TAKINGSTRATEGIESOUTLINEAND CORNELL

TUDENTS SIGNUP FORTUTORS TUTORINGBEGINSAT SALC INCLUDEON WEEKLYTUNE MGT SCHEDULE

CLASS CHECKS INFO TO PAM IF STUDENTIS NOT ATTENDINGCLASS

DETERMMNE ACADEMIC PLANTASK ASSIGNMENTSSTUDYHOURS

REFER STUDENTSTO APPROPRIATESERVICES



ACADEMIC PLAATASK ASSIGMENTSSTUDYHRS MAKE NOTE AFCOMPLETEDTASKSON WEEKLYPROGRESSREPORT
TIME MANAGEMENTRESULTSFROM TESTS QUIZZESEXAMS ARE STUDENTSWORKINGTHEIR PLAN

REVIEW RESULTSOFQUIZZESPAPERSETC

ENCOURAGESTUDENTSTO MEET WITH THEIRPROFESSORS
NOTES ARE THEYREVIEWINGNOTES AFTERCLASSBEFORECLASS

JNTRODUCEREADINGSTRATEGIESHOW TO REVIEW ANDPREVIEWCHAPTERS
JAAKE SURE STUDENTSARE CAUGHTUP IN READINGASSIGNMENTSIF NOT ASSIGNREADINGFORNEXT WEEK

DISCUSSSTUDYSTRATEGIES
CLASS CHECKS INFO TO PANI IF STUDENTIS NOT ATTENDINGCLASS

DETERMINEACADEMIC PLANTASK ASSIGNMENTSSTUDYHOURS
REFERSTUDENTSTO APPROPRIATESERVICES

ACADEMIC PLAN TASK ASSIGMENTSSTUDYHRS MAKE NOTE OFCOMPLETEDTASKSON WEEKLYPROGRESSREPORT
REVIEWTIME MANAGEMENTRESULTSFROMTESTSQUIZZESEXAMS

STUDENTSTO MEET THEIRPROFSESP BEFOREAND AFTEREXAMS
GEVIEW CLASSNOTES IS STUDENTREVIEWINGNOTES BEFOREAFTERCLASS

CHECK STRATEGIESFORREADINGTEXTS AND STUDENTS PLANFORCOMPLETINGREADINGASSIGNMENTSHOW IS STUDENTRENDING
HIGHLIGHTINGWRITINGIN TEXT BOOK NOTES WOULD STUDENTBENEFITFROM TAPEDTEXTS

JNTRODUCETESTTAKINGSTRATEGIES
STUDENTSSTUDYSTRATEGIESWHAT IS WORKINGWHAT ISNT WHERE AND WHEN IS STUDENTSTUDYING

REACTIVEREPORTFORAT RISKSTUDENTSTO THE COACHES PHONECHECKSWITH PROFS

JETERMINE ACADEMIC PLANTASK ASSIGNMENTSSTUDYHOURS
STUDENTSTO APPROPRIATESERVICES

WEEK SIX

REVIEWACADEMIC PLAN TASK ASSIGMENTSSTUDYHRS MAKE NOTE OF COMPLETEDTASKSON WEEKLYPROGRESSREPORT

TIME MANAGEMENTRESULTSFROM TESTS QUIZZESEXAMS

REVIEW NOTES IS STUDENTREVIEWINGNOTES BEFOREAFTERCLASS

YREDICTIONOFMIDSEMESTER GRADES
PISCUSS STUDYSTRATEGIESFORMIDTERM EXAMS MAPPING GRAPHICORGANIZERSNOTECARDSSTUDYGROUPS

REVIEW SESSIONSMAKINGCHARTSCOMPARINGBOOK NOTES OR HIGHLIGHTINGWITH CLASSNOTES

JETERMINEACADEMIC PLAN TASK ASSIGNMENTSSTUDYHOURS
STUDENTSTO APPROPRIATESERVICES

ACADEMIC PLAN TASK ASSIGMENTSSTUDYHRS MAKE NOTE OF COMPLETEDTASKSON WEEKLYPROGRESSREPORT

TIME MANAGEMENTRESULTSFROMTESTS QUIZZESEXAMS

REVIEW NOTES

STUDENTSTO APPROPRIATESERVICES

STUDYING FORMIDTERMS



ACADEMIC PLAN RASKASSIGMEATSSTUDYFIRS MAKE NOTE OFCOMPLETEDTASKSON WEEKLYPROGRESSREPORL
MIDTEMI EXAMSCHECK STUDYPLANSMLDTEWIGIADESDUE

YWO WEEK PLANNINGPERIODFORSPRINGBREAKOR THANKSGIVING
RESPONDTO REACTIVE GRADE REPORTS

PISCUSSSUMMER SCHOOLCOUSESELECTIONFINANCIALAID

JEVIEW ACADEMIC PLAN TASKASSIGMENTSSTUDYHIS WAKE NOTE OFCOMPLETEDTASKSON WEEKLYPROGRESSREPORT
JESPOND TO REACTIVEGRADEREPORTS

DEZERMINEACADEMIC PLANTASK ASSIGNMENTSSTUDYHOURS
STUDENTSTO APPROPRIATESERVICES

JVLEETWITH ASSIGNEDTEAMS TO DISCUSSGENERALANNOUNCEMENTS ADVISINGSCHEDULING
COMPLETESUMMER SCHOOL APPLICATIONFINANCIALAID

ACADEMIC PLAN TASK ASSIGMENTSSTUDYFIRS MAKE NOTE OFCOMPLETEDTASKSON WEEKLYPROGRESSREPORT

APRIL1STMEET WITH ALLGENERALCONTACT STUDENTS

TO REACTIVEGRADEREPORTS

DETENNINE ACADEMIC PLANTASK ASSIGNMENTSSTUDYHOURS

JAEET WITH ASSIGNEDTEAMS TO DISCUSS GENERALANNOUNCEMENTS ADVISINGSCHEDULING
STUDENTSTO APPROPRIATESERVICES

ACADEMIC PLAN TASK ASSIGMENTSFSTUDYHRS MAKE NOTE OFCOTNPLETEDTASKS ON WEEKLYPROGRESSREPORT

JAECT WITH STUDENTSFORACADEMIC PLANNING
STUDENT ATHLETENEEDS TO MEET WITH ADVISOR TO SCHEDULE PREREGISTRATIONAPPOINTMENT

ETERMNE ACADEMIC PLAN TASK ASSIGNMENTSSTUDYHOURS

STUDENTSTO APPROPRIATESERVICES

SUMMER SCHOOLAPPLICATIONARE DUE

ACADEMIC PLAN TASK ASSRGXNENTSSRUDYFIRS MAKE NOTE OFCOMPLETEDTASKS ON WEEKLYPROGRESSREPORT

STUDENTS MEET WITH ADVISOR REMIND RUDENR WB



TASK ASS IGNXNENTSSTUDYHISMAKE NOTE OFCOMPLETEDTASKSFHRSON WEEKLYPROGRESSREPORT
REMIND STUDENTSTO PREREGISTERFORNEXT SEMESTER ANDOR SUMMER

JETERMINE TASK ASSIGNMERNSSTUDYHOURSFORUPCOMINGWEEL

REFER STUDENTSTOAPPROPRIAZESERVICES

TASK ASSIGNMENTSSTUDYHRSMAKE NOTE OFCOMPLETEDTASKSHRSON WEEKLYPROGRESSREPORT
JETERMINE TASK ASSIGNMENTSSTUDYHOURSFORDEADWEEL

MAKE STUDENTSKNOW THATTHEYARE TO ATTENDCLASSDUXINGDEAD WEEK

2EFER STUDENTSTO APPROPRIATESERVICES

CONFIRM PREREGISTRATION

TASK ASSIGNMENTSSTUDYHRSMAKE NOTE OFCOMPLETEDTASKSHRSON WEEKLYPROGRESSREPORT
PETERMINESTUDYPLAN FORFINALS WEELC

2O DO LISTFORTHEFIRSTWEEK OFTHE NEXT SEMESTER

WEEKSIXTEEW

NOMEETING FINAISWECIC
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EVENTS SCHEDULEDDURINGFINALEXAMINATION WEEK 19921995

DEC 1219 FINAL EXAM WEEK

MBB

MBB

MBB

WBB

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

MAY 18 FINAL EXAM WEEK

CREW

CREW

TRACK

TRACK

BASEBALL

BASEBALL

BASEBALL

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

PAC 10

PACLO

PAC 10

DEC 1118 FINAL EXAM WEEK

MBB SCHEDULE

SPRING1994 APRIL30MAY

GOLF

GOLF

GOLF

TRACK

TRACK

BASEBALL

BASEBALL

BASEBALL

DEC 1823 FINAL EXAM WEEK

NONE SCHEDULED

SPRING1995 MAY 813 FINAL EXAM WEEK

WOMENS GOLF

BASEBALL

MW TRACK

BASEBALL

CREW

MW TRACK

FALL 1992

12

18

19

19

SPRING1993

FALL 1993

11

MAY 24

MAY
MAY7
APRIL30
MAY7
APRIL30

MAY
MAY

FALL 1994

PAC 10

SCHEDULE

SCHEDULE

SCHEDULE

SCHEDULE

PACLO

PAC1

PAC 10

1113

12

13

13

13

NCAA

PAC 10

PAC 10

SCHEDULE

PAC 10

SCHEDULE
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WI NCAA 1995 GRADUATIONRATES REPORT

AHDU2

198889 GZ RATA 61

FOUR AVERAGE 57

GXADUATIOFL1 DATA

ALL STADENTIN

AU IZIDIAZIAE

KAADPI
ELACK

NIAPANIC
WHITE

OTHER

TOTAL

STUDENTATHLETES

AM INDIANHZ

ASIANRI
BLACK

RISPANIC
WHITE

OTHER

TOTAL

STUDANTATHLETAS

BY SPORT CATEGORY

AN INDIANAN
ASIANRI

BLACK

HISPANIC
WHITE

OTHER

TOTAL

0889 4XRAR

10 60 38 32

49 57 207 52

29 45 128 34

14 50 67 37

989 59 4162 55

89 56 310 59

1180 58 4912 54

YRESNXAN PA

8889 4MR 3MB

50

12 25 40 28 14 21

33

26 54 98 57 1974

2100 12 58 33

41 46 155 49 43 47

BA

MSM BA

8889 4UAR

SN

22B 38E SOB

0A 0A

22B 37A 44H

FNZS RA

8489

88 45 49

62 68 175 61

14 50 96 34

19 63 55 49

975 64 4029 61

52 69 223 60

1130 65 4623 60

MSM

8889 412HR

1100 67

1100 1100

250 540

250

21 81 63 62

43

27 74 81 59

NAS

3A

8809

SN SN SN

50A

50B

SOB

SOA

100A

60A

ANSY

3YZAR

11 4S

18 28

RA

8889

18 72 83 41

111 63 382 56

43 47 224 34

33 58 122 43

1964 61 8191 58

141 61 533 S9

2310 61 9S35 S7

TOFLL

NL 92A

8809 4XRAR

1100 67

1100 67

14 29 45 29 19 16

40

47 66 161 S9 30 63

450 19 S3 11 27

68 57 236 53 61 41

8889

SN SN SN

50A 75A 0A

SOA 62C 100A

100A 67B 40A

57B 65A SSC

P00THA7

RRRS RA ANSM

8889 4UA

SN SN SN

20B

0A

80B

100A

SOA

0A

19A

33A

67A

60A

46A

0A

13H

7SA

33A

314

RN NA

8889

SN SN SN

100A

67A 60B 100A

67A 64C 100A

ML
BLACK

HISPANIC

ML
WHITE

OTHER

TOTAL

BAS

FRZSHNAN BA AN

8889 4Y 3T

SN SN SN

100A

0A 0A

0A

100A 78B

0A 50A

75A 64C

CCTR1

MSM

8889

SN SN SN

SOA SOA OA

50A 75B

17B

714 50A

67A 0A

70B 67A 33B

8889

SN SN SN

100A SOA

100A 100A

100A

80B S4A

0A 0A

77C 53

40A

0A

33B

GRADUATION BATES OF THOSE HAUSTNG ELIGIBILITY STUDENTATHLETES ENTERING DURING 198384 THROUGH 198889

NUMBER HAUSTING ELIGIBILITY ISS GRADUATIOS RATE 79

AVERAGE TIME REQUIRED FOR GRADUATION 198384 THROUGH 198889 ENTRANTS IBO HAD GRADUATED BY AUGUST 1994

ALL STUDENTS YEARS STUDENTATHLETES 50 EARS

VALUES FOR 1S 610 1115 1620 GREATER THANZ0

ONLY STUDENTATHLETES RECEIVING ATHLETICS AID ARE INCLUDED IN THIA REPORT

AN INDIANAN

ASIANPI

BLACK

HISPANIC
WHITE

OTHER

TOTAL



NC UNIV

FIVE H3ST CA DEGREO ROGRAMB AT GRADZIATON ST DARING 198586

8586 BUS 8687 SOCIAL SCIHISIVEX 8788 BUS

EDUCAXXOH LIB AR SOCIAL SDHISTORY

SOCIAL SDHISTORY PROTECTIVY SERVICE LIB ARVSSCI

LIBERAL A1 IBUCAHION SPOHI MCTI SD

BUS ADMIH ER LANCUA

THROUGH 1988AS
8889 WX3

MCT SD

SSDI
5SODIAL SDIHISTO

5TUFLZNTE ADMISSIONS DASA FOUR AVERAGE ENTERING FRESHMEN 199192 THROUGH 199495
IF OR FEVER IND APPEAR IN CALL SCORES NOT REPORTED

HIGH SCHOOL

PREPARATION DATA

MINS

DASKNTHALL

CCTRACK
FOOTBALL

OTHER

HASKETHALL

CCTRACK
OTHER

AVERAGE

DGPA

OPA

24 304

287

297

65 2S3

290

11 391

24 338

56 326

AVERAGE

SAT

HAS

24 880

816

867

53 798

932

821

21 907

57 893

AVERAGE

ACT

23 20

20

23

20

DA2A ALL LULLTIME STUDENTS ENROLLED FALL 199495

ALL NS

AM INDIANAN

ASIANPT

BLACK

HISPANIC
WHITE

OTHER

OTA1

MEN

101

420

190

187

6206

819

7923

120

319

132

119

5473

614

6837

IVTHL

221

739

322

366

12679

1433

14760

STUDENTATHLETES

AM INDIANAN

ASIANPT

BLACK

HISPANIC
WHITE

OTHER

TOTAL

STUDENTATHLETES BY SPORTS CATEGORIES

BASERTHALL

21

11 25

CDTUACX

36

34

17 77

INDIANAN

ASIANPT

BLACK

HIEPANIC
WHITE

OTHER

TOTAL

BASN CDTHACE

23

14 28

72

12

91

STANDARDS FOR THANSF STOFLERTA

THIS INSTITUTIONS STANDARD EXC THE NCAA MINIMUMS

OUILY STUDENTATHLETES RECEIVING ATHLETICS AID ARE INCINDED IN THIS REPORT

II 08

OCJNT

MEN

79

10

141

AM

TOTAL

10 57

101 180

15 25

133 274

INDIANAN

ASISNPI
BLACK

HISPANIC
WHITE

OTHER

TOTAL

10

11
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FISCAL INTEGRITY

SELF STUDY ITEM

DESCRIBE ANY MALORCHANGESIN ATHLETICSPOLICYAND ORGANIZATIONTHATAFFECTTHE

INSTITUTION CURRENT EFFORTSIN MATTERS RELATEDTO THEOPERATINGPRINCIPLESLISTED

ABOVE REGARDINGFISCALINTEGRITYFOCUSINGON THOSEIMPLEMENTEDDURINGTHELAST

THREEYEARS

YEARS THEMAJORCHANGEAFFECTINGTHE INSTITUTIONSEFFORTSIN FISCALTHE

INTEGRITYOCCURREDIN REPORTINGLINESAND OVERSIGHTRESPONSIBILITYFORTHE ATHLETIC

DEPARTMENTBETWEEN 1994 AND1996 THEDEPARTMENTREPORTEDDIRECTLYTO THE

VICE PRESIDENTFORBUSINESSAFFAIRSPREVIOUSLYTHEREPORTINGLINESWERE WITHTHE

VICE PRESIDENTFORUNIVERSITYAFFAIRSWHO RETIREDIN 1994 THE VICE PRESIDENTFOR

BUSINESS AFFAIRSHASPREVIOUSEXPERIENCEWITHINTERCOLLEGIATEATHLETICSFINANCE

WHILE EMPLOYEDAT AN EASTERNUNIVERSITYTHE UNIVERSITYALSOHIRED NEW DIRECTOR

OFATHLETICSWHO HAS STRONGBUSINESSSENSE IN 1996 THEDEPARTMENTBEGAN

REPORTINGDIRECTLYTO THEPRESIDENTSOFFICE

THE DEPARTMENTPROVIDESTHEPRESIDENTSOFFICEWITH PERIODICBUDGETPERFORMANCE

REPORTSWHICH ARE ALSOREVIEWEDBYTHEUNIVERSITYSEXECUTIVEBUDGETCOMMITTEE

THE MEMBERS OFTHIS COMMITTEEINCLUDETHEPRESIDENTVICE PRESIDENTSPROVOST

VICE PROVOSTEXECUTIVEDIRECTOROFBUDGETANDPLANNINGBUDGETDIRECTORAND

UNIVERSITYCOUNSEL



EXAMPLESOFPOLICYAND PROCEDURALCHANGESIMPLEMENTEDDURINGTHISTIME PERIOD

INCLUDEBUTARE NOT LIMITED TO THEFOLLOWING

EXAMPLE THERE HAVE BEEN SEPARATEBANK ACCOUNTS OUTSIDETHE UNIVERSITYWHICH

ATHLETICBOOSTERSSPENTON BEHALFOFBUT WITHOUT PRIORAPPROVALBY THEUNIVERSITY

FUNDRAISINGGROUPSUSED THE COUGARNAME WITH NO UNIVERSITYOVERSIGHTON HOW

THEYSPENTTHERESULTINGFINDS THESE PRACTICESHAVEBEEN MODIFIED ALL COUGAR

CLUBSNOW HAVEWRITTENPROCEDURESSPECIF PREAPDROVALOFALLSPENDINGAND

CHECKSARE SIGNEDONLYBYWSU ATHLETICDEPARTMENTSTAFF THIS WAS AN IMPORTANT

CHANGEFORFINANCIALCONTROLIN THEFORMOFDOCUMENTATIONREVIEWAND OVERSIGHT

EXAMPLE AN INDEPENDENTAUDITFINDINGCITEDNEED FORCHANGEIN THE ACCOUNTING

FORTICKETINVENTORYDISPOSITIONOFUNSOLDTICKETSAND COMPLIMENTARYTICKETLISTINGS

PROCEDURESHAVEBEEN PUTINTO PLACETO CORRECTTHESEDEFICIENCIESAN AUGUST1994

AUDITREPORTCONFIRMEDTHATTHEPROCEDURESAND INTERNALCONTROLSWERE NOW

SATISFACTORY

EXAMPLE THE AUGUST1994 AUDITREPORTRECOMMENDEDTHATTHE DEPARTMENT

REVIEW ITSPROCESSTO DETERMINEWHETHERFORMALCONTRACT ADDENDASHOULDBE

PREPAREDANNUALLYTO SUPPORTTHE SALARYADJUSTMENTSPAIDTO COACHESUNDER

CONTRACT THIS RECOMMENDATIONHASBEEN IMPLEMENTEDALSO DURINGTHE CONTRACT

NEGOTIATIONPROCESSIN THEPAST COACHESDID NOT COME AWAY WITH CLEARIDEA OFTHE

REQUIREMENTOFPRIORPRESIDENTIALAPPROVALON ALLOUTSIDEINCOME NOW THE



DEPARTMENTMAKESIT VERY CLEARWHATCOACHESCAN AND CANNOT DO IN GENERATING

OUTSIDEINCOME IT IS IMPORTANTTO NOTE THATTHERULESWERE ALWAYSTHERE

COMMUNICATINGTHISINFORMATIONTO THE COACHESIS WHATNEEDED IMPROVINGAND NOW

IS MATTER OF STANDARDPRACTICE

SELF STUDY ITEM

EXPLAINTHEINSTITUTION PHILOSOPHYWITH RESPECTTO THEFUNDINGOFTHEATHLETICS

PROGRAM

THE INSTITUTIONALPHILOSOPHYWITH RESPECTTO FUNDINGOFATHLETICSIS BASEDON

THEFOLLOWINGPRINCIPLES

THE ATHLETICSPROGRAM IS AN INTEGRALPARTOFTHEACTIVITIESOFTHE UNIVERSITY

WHICHPROVIDESVISIBILITYAND HELPSFURTHERTHE MISSIONOFTHE INSTITUTION

ATHLETICSPROVIDEIMPORTANTEDUCATIONALOPPORTUNITIESFORTHE STUDENTSWHO

ARE INVOLVEDEITHERAS STUDENTATHLETESOR AS PARTICIPANTSIN ASSOCIATED

ACTIVITIES

THE OVERALLCONDUCTOFTHEATHLETICSPROGRAMIS AN INSTITUTIONALRESPONSIBILITY



THE INSTITUTIONHAS CONTROLOVER ALLREVENUES GENERATEDBYAND ALL

EXPENDITURESMADE IN CONNECTIONWITH THE OPERATIONOFTHEATHLETICSPROGRAM

THE ATHLETICDEPARTMENTIS EXPECTEDTO CONDUCTITSPROGRAMSON SCALE

COMMENSURATE WITH THE LEVELOFREVENUE IT GENERATES

THE INSTITUTIONRECOGNIZESFINDINGOBLIGATIONSFORCERTAINCOMPONENTSOF

THEATHLETICPROGRAMSUCHAS ADMINISTRATIONCOMPLIANCEACADEMIC

SERVICESANDTHEFACULTYREPRESENTATIVESOFFICEAND TO ASSURE THATTHE

ESSENTIALNEEDSOFTHEVARIOUSSPORTSPROGRAMSARE EQUITABLYMET

THE INSTITUTIONBELIEVESTHATTHESTATE SHARESITS INTERESTIN ANDOBLIGATIONTO

HELPFOSTERGENDEREQUITYIN ATHLETICSTHEREFORETHE INSTITUTIONACTIVELY

SEEKSSUPPORTFROM THE LEGISLATURETO FUNDGENDEREQUITYIN SUCHAREAS AS

SCHOLARSHIPSANDFACILITIES



SELFSTUDY ITEM

PREPARELISTOFALL REVENUE SOURCES FORINTERCOLLEGIATEATHLETICSTHATARE UNDER

THECLEARACCOUNTINGANDFINANCZALCONTROLOFTHE INSTITUTION

THE FOLLOWINGSOURCES OFREVENUE ARE UNDERTHECONTROLOFWASHINGTONSTATE

UNIVERSITY

TICKET SALES

NCAA AND CONFERENCEREVENUES

GAME GUARANTEES

POSTSEASON REVENUES

ADDITIONALTVRADIO REVENUES

INSTITUTIONALSUPPORT

CONTRIBUTIONS

COUGARCLUB

DONATIONS

NET PROCEEDSOFCOUGARMANIA

TUITION WAIVERS

STUDENTFEES

STUDENTSPORTSPASSES

NOVELTIESCONCESSIONS

ATHLETICCAMPS

MISCELLANEOUSREVENUES



SELF STUDY ITEM

PREPCUELISTOFALLOTHERSOURCES IE THOSENOT UNDERTHEACCOUNTINGAND

FINANCIALCONTROLOFTHEINSTITUTIONGENERATINGREVENUE ON BEHALFOFYOUR
INSTITUTION INTERCOLLEGIATEATHLETICSPROGRAMINCLUDINGOUTSIDEFOUNDATIONS

COUGARMANIA NONPROFITCORPORATESUPPORTPROGRAM CONSISTINGOFMEMBERS

FROM THEFOODAND BEVERAGEINDUSTRYMEMBERS ARE COMMITTEDTO PROMOTINGAND

PUBLICIZINGWASHINGTONSTATEUNIVERSITYSACADEMICANDATHLETICPROGRAMSAND TO

CREATINGBETTERUNDERSTANDINGANDGOODWILLAMONG THECOMMUNITIESOFTHEINLAND

NORTHWESTAND THEUNIVERSITY

SELFSTUDY ITEM

DESCRIBE THE STEPBYSTEPPROCESSFORBUDGETDEVELOPMENTAND APPROVALAND

HIGHLIGHTANY AREAS THATMAY DIFFERFROMTHE INSTITUTION STANDARDOR NORMAL

BUDGETINGPROCEDURESPREPARE SEPARATEDESCRIPTIONFOR THOSE SOURCES OF
REVENUE DESCRIBEDIN ITEM AND ANOTHERFORREVENUE SOURCES DESCRIBEDIN ITEM

BUDGETDEVELOPMENTAND APPROVAL

THE BUDGETFORTHEATHLETICDEPARTMENTSFUNDSTHATARE UNDERTHEACCOUNTINGAND

FINANCIALCONTROLOFWASHINGTONSTATEUNIVERSITYIS DEVELOPEDIN THE FOLLOWING

MANNER

IN LATEFEBRUARYOFEACHYEAR THEASSOCIATEATHLETICDIRECTORREQUESTSBUDGET

FROMALLOFTHEATHLETICCOST CENTERS WORKSHEETSARE ATTACHEDTO THEREQUESTSTO AID



THECOST CENTERS IN THEDEVELOPMENTOFTHEIRBUDGETTHE BUDGETFORFINANCIALAID

AND SALARIESIS DEVELOPEDBYTHEATHLETICDEPARTMENTADMINISTRATIONCOSTCENTERS

ARE REQUIREDTO RETURN THEIRBUDGETREQUESTSTO THEASSOCIATEATHLETICDIRECTOREARLY

IN THE SPRINGSEMESTER

THE ATHLETICDEPARTMENTREVIEWSADJUSTSANDCONSOLIDATESTHE INDIVIDUALBUDGET

REQUESTSTO COME UP WITH DEPARTMENTBUDGETTHE DEPARTMENTBUDGETIS

COMPILEDUSINGMINIMUM REVENUE ASSUMPTIONSTHIS CONSERVATIVEAPPROACH

PROVIDESAN EARLYINDICATOROFANYPOTENTIALREVENUE SHORTFALLS

IN LATEMAY THEATHLETICDEPARTMENTFORWARDSTHEIRBUDGETREQUESTTO THE

PRESIDENTSOFFICEFORREVIEWANDAPPROVAL

IN LATEDECEMBERAFTERTHEFOOTBALLSEASON IS OVER AND MOST OFTHEREVENUES HAVE

BEEN COLLECTEDTHE ASSOCIATEATHLETICDIRECTORREVIEWSANDREVISESTHECURRENT

YEARSBUDGETTHE BUDGETIS AGAINREVISEDIN LATEMARCH AFTERTHEBASKETBALL

SEASON THESECONDLARGESTSOURCE OFREVENUEIS OVER THE BUDGETIS ROUTINELY

MONITOREDON MONTHLYBASISBYTHEASSOCIATEATHLETICDIRECTOR COPY OFALL

BUDGETREVISIONSARE SENT TO THEPRESIDENTSOFFICE

THE PRESIDENTREVIEWSAND APPROVESALLBUDGETREVISIONS HOWEVERTHE REVISION

THATIS RECEIVEDIN LATEMARCHAFTERTHEFOOTBALLAND BASKETBALLSEASONS ARE BOTH

II



OVER IS FORWARDEDTO THEEXECUTIVE BUDGETCOMMITTEE

IF THE ATHLETICDEPARTMENTPROJECTSDEFICITBALANCETHEEXECUTIVE BUDGET

COMMITTEE DECIDES ON COURSE OF ACTION

DESCRIPTIONOFREVENUE SOURCESDESCRIBEDIN ITEM

THE BUDGETFO MANIA IS DEVELOPEDBYTHEMARKETINGDIRECTORFORCOUGAR

MANIA AND THEASSOCIATEATHLETICDIRECTORFORBUSINESSANDFINANCE THE

BUDGETINGPROCESSIS VERYGOALORIENTED AN ANTICIPATEDCONTRIBUTIONTO ATHLETIC

SCHOLARSHIPSIS DETERMINED THEN BASED ON PRIORYEARSREVENUE AND EXPENDITURE

ACTIVITYBUDGETIS CREATED SINCE THE EXPENDITUREACTIVITYHAS REMAINEDFAIRLY

CONSTANTANY INCREASEIN THEANTICIPATEDCONTRIBUTIONNECESSITATESAN INCREASEIN THE

REVENUE BUDGET

THE MARKETINGDIRECTORWOULDTHENUSE THEREVENUE BUDGETTO ESTABLISHMONTHLY

GOALSFORCOUGARMANIA SALES THE BULKOFTHISSALESACTIVITYIS DONE FROMJANUARY

TO MAY BUDGETADJUSTMENTMIGHTBE MADE AFTERTHISPERIODIF THE SALESCAME IN

MATERIALLYOVER OR UNDERTHE ORIGINALBUDGETUNLIKE THEATHLETICDEPARTMENTS

BUDGETTHECOUGARMANIA BUDGETIS DONE ON CALENDARYEARRATHERTHAN FISCAL

YEARBASIS



SELF STUDY ITEM

USINGTHE INSTITUTION ESTABLISHED BUDGETARYFORMATPREPARE LIST OFBOTH

PROJECTEDAND ACTUALATHLETICSREVENUES BY SOURCEAND EXPENDITURESBY BUDGET
CATEGORYFORTHE THREEMOST RECENTLYCOMPLETEDFISCALYEARS IN DOINGSO MAKE

SURE THAT ALL ATHLETICSADMINISTRATIVE COSTS ARE INCLUDED PROVIDE ANY REVENUES

AND EXPENDITURESON SPORTBYSPORTBASIS PREPARE SEPARATELISTFORREVENUES

DESCRIBEDIN ITEM NO AND ANOTHERFORREVENUES DESCRIBEDIN ITEM NO

SEE ATTACHEDWORKSHEETSIN APPENDIX

SELF STUDY ITEM

DESCRIBE THEPROCESSUSED IN SELECTINGTHEINDEPENDENTAUDITORFORTHE

INSTITUTION EXTERNALFINANCIALAUDITFORINTERCOLLEGIATEATHLETICSINCLUDINGANY

METHODSUSEDTO ENSURE THE INDEPENDENTNATURE OFTHE AUDITOR ALSO DESCRIBE

RELEVANTCORRECTIVEACTIONSPLANNEDOR IMPLEMENTEDFROMTHETHREEMOST RECENT

EXTERNALAUDITS

SELECTIONOF INDEPENDENTAUDITOR

THE UNIVERSITYSCONTROLLERREQUESTSBIDS FROM CERTIFIEDPUBLICACCOUNTINGFIRMSTO

PERFORMANNUALINDEPENDENTFINANCIALAUDITSOFVARIOUSAUXILIARYAND ENTERPRISE

FUNDSINCLUDINGINTERCOLLEGIATEATHLETICS THE AUDITS ARE PRESENTEDTO THE

UNIVERSITYSADMINISTRATION

THE WASHINGTONSTATEAUDITORS OFFICEPERFORMSSUPPLEMENTALREVIEWS AND TESTS

INTERNALCONTROLSOFINTERCOLLEGIATEATHLETICSAS PARTOFTHE STATEWIDESINGLEAUDIT AS

REQUIREDBYTHE SINGLEAUDIT ACT OF 1984



CORRECTIVEACTIONS PLANNED OR IMPLEMENTED

THE STATEAUDITOR REPORTEDIN FY 199293 THATWEAKNESSESEXISTEDIN THE INTERNAL

CONTROLSTRUCTUREIN PLACEFORPROCESSINGREVENUES RECEIVEDFORATHLETICEVENTS THE

AUDITORFURTHERNOTEDSOME NONCOMPLIANCEWITH STATEAND AGENCYREGULATIONSTO

DETERMINETHEEXTENT OF THEPROBLEMTHEUNIVERSITYCONTROLLERINITIATED REVIEWOF

THE ATHLETICTICKET OFFICEPRACTICESANDPROCEDURESTHE REVIEWREVEALEDTHATTHE

DUTIESOFHANDLINGCASHCONTROLLINGBLANKTICKETSTOCKANDPREPARINGRECONCILIATION

OFTICKETSTO REVENUE WERE NOT PROPERLYSEGREGATEDANDCOMPLETERECONCILIATIONS

WERE NOT PREPARED

TO CORRECTTHEPROBLEMSINTERNALCONTROLSWERE STRENGTHENEDBYPROVIDING

ADDITIONALTRAININGTO ATHLETICTICKET OFFICESTAFFIN APPROPRIATEINTERNALCONTROL

REQUIREMENTSINCLUDINGREVIEWOFUNIVERSITYBUSINESSPOLICIESAND PROCEDURES

THATPERTAINTO THEOPERATIONPROCEDURESWERE IMPLEMENTEDTO HANDLECASH

ACCOUNT FORBLANKTICKETSTOCKAND EASE THERECONCILIATIONOFTICKETSTO REVENUE

THE TIME REQUIREDTO REVIEW THEOPERATIONAND INITIATECORRECTIVEACTIONEXTENDED

PASTTHE END OFFY 199293 SO THESTATEAUDITORREPEATEDTHE FINDINGIN

FY 199394 EFFORTSHAVE BEEN MADE TO ATTAINTHOSEIMPROVEMENTSHOWEVER

THEREIS STILL PROBLEMTHE UNIVERSITYAND STATEAUDITORSWILL GETTOGETHERWITH

ATHLETICDEPARTMENTSTAFFTO CLARIFYPROCEDURESNECESSARYTO ACHIEVE PROPERCASH

HANDLING



SELFSTUDY ITEM

DESCRIBE THEWAYS IN WHICHYOUR INSTITUTIONAPPROVESEXPENDITURESFOR
INTERCOLLEGIATEATHLETICSINCLUDINGDESCRIPTIONOFDIFFERENTPROCEDURESBASED ON

VARIOUS SOURCES OFFUNDINGEG STATEFUNDSVS RESTRICTEDFOUNDATIONFUNDS ALSO

DESCRIBETHE CONTROLSPOLICIESOR GUIDELINESANY THEINSTITUTIONHAS IN PLACEIN

REGARDTO STAFFEXPANSIONAND APPROVALOFNEW POSITIONS

EXPENDITURESARE APPROVEDBYTHOSEINDIVIDUALSIN THE ATHLETICDEPARTMENTOR

PRESIDENTSOFFICEWHO HAVEBEENDELEGATEDEXPENDITUREAPPROVALAUTHORITYTHESE

DELEGATIONSARE IN WRITTENFORMAND ARE APPROVEDBYTHEPRESIDENTSOFFICE

THE UNIVERSITYHASSPECIFICGUIDELINESANDPOLICIESFORTHEUSE OFCONTRIBUTEDFUNDS

EXPENDITUREAPPROVALAUTHORITYHASBEENDELEGATEDBYTHEPRESIDENTSOFFICEONLY

TO THEATHLETICDIRECTORAND ASSOCIATEATHLETICDIRECTORSPERUNIVERSITYPOLICY

THE ATHLETICDIRECTORAND ASSOCIATEATHLETICDIRECTORSCANNOT DELEGATETHIS

AUTHORITYANY FURTHER

EXPENDITURESMADE BYTHEUNIVERSITYON BEHALFOFTHEATHLETICDEPARTMENTARE

SUBJECTTO THE SAME PROCEDURESAND CONTROLSAS THOSEOFALLUNIVERSITYEXPENDITURES

REGARDLESSOFTHESOURCE OFFUNDS

EXPENDITUREPAYMENTDOCUMENTSARE PROCESSEDTHROUGHTHE WSU CONTROLLERS

OFFICEAND ARE AUDITEDFORAUTHORIZEDAPPROVALANDCONFORMANCEWITH THE

UNIVERSITYSBUSINESSPOLICIESAND PROCEDURESMANUAL



SOME EXPENDITUREACTIVITYREQUIRESSPECIFICAPPROVALEXAMPLESWOULD INCLUDE

APPROVALBYTHEPRESIDENTSOFFICEOFTHE ATHLETICDIRECTORS EXPENSESAND THE

APPROVALOFATHLETICDEPARTMENTCONTRACTS

THE ATHLETICDEPARTMENTAT WSU HASPRODUCEDAN INTERNALPOLICIESAND PROCEDURES

MANUALDEALINGWITHTHESPECIFICISSUESPERTAININGDIRECTLYTO THEACTIVITYRELATEDTO

THEFUNCTIONOFINTERCOLLEGIATEATHLETICS

THE PRESIDENTSOFFICEAPPROVESANY STAFFEXPANSIORFOR CREATIONOFNEW POSITIONS

BYTHEWSU ATHLETICDEPARTMENTAFTERAPPROVALTHE ATHLETICDEPARTMENTIS

REQUIREDTO COMPLYWITH THEUNIVERSITYSPOLICIESAND PROCEDURESWHEN FILLINGTHE

POSITION

SELFSTUDYITEM 49

DESCRIBE THEINSTITUTIONALPROCEDURESTHATARE IN PLACETO ADDRESSANY DEFICITIN
THEINTERCOLLEGIATEATHLETICSBUDGETINCURREDDURINGANY FISCALYEAR

IF ATHLETICSPROJECTSDEFICITWITHIN FISCALYEAR THEYARE REQUIREDTO WORK WITH THE

PRESIDENTSOFFICETO SUBMIT PLANFORACHIEVEMENTOF BALANCEDBUDGETTHE PLAN

MAY INCLUDE REQUESTFORADDITIONALFUNDSFROMTHEUNIVERSITYAS WELLAS COST

CUTTINGMEASURES REQUESTSFORADDITIONALFUNDSWOULDBE CONSIDEREDBYTHE

EXECUTIVEBUDGETCOMMITTEE THE ACCUMULATIONOF DEFICITWHICH GROWSFROM

YEARTO YEAR IS NOT PERMITTED



SELFSTUDYITEM 10

DESCRIBE INSTITUTIONALPOLICIESAND ANY SLATE LAWS APPLICABLETO INDIVIDUALS

INCLUDINGATHLETICSDEPARTMENTSTAFFMEMBERSWHO MAY ENJOYECONOMIC GAINAS

RESULTOFUNIVERSITYAFFILIATIONOR THE USE OFINSTITUTIONALFACILITIESEG FACULTY
INVOLVEDIN PRODUCTRESEARCHAND DEVELOPMENTCOACHES INVOLVED IN SPORTSCAMPS

OR SHOECONTRACTENDORSEMENTSINDICATE WHETHERAND JSO HOW THE INSTITUTION

HAS ADDRESSEDISSUES RELATEDTO CONFLICTOFINTERESTPROPERTYFINANCIAL RIGHTS
PROCUREMENTREGULATIONSAND CONSISTENCYOFATHLETICSDEPARTMENTSTAFF
COMPENSATIONWITH THEVARIOUS GUIDELINESAND REGULATIONSTHATGOVERN

COMPENSATIONOFOTHERUNIVERSITYPERSONNEL

WASHINGTONSTATELAW RCW 4252 EFFECTIVEJANUARY 1995 CONSTRAINSSTATE

OFFICERSAND EMPLOYEESIN THESCOPE OFTHEIRPERMITTEDOUTSIDEACTIVITIES IN

GENERALTHAT STATUTE FORBIDSSUCH ACTIVITIESUNLESSTHEYARE BONAFIDE AND

ACTUALLYPERFORMEDOUTSIDETHE SCOPE OFTHEOFFICEROR EMPLOYEESOFFICIALSTATE

DUTIES PAIDBY PERSONOR ENTITYTHATIS NOT PRECLUDEDBYLAW FROMGIVINGTHE

OFFICEROR EMPLOYEEGIFT UNDER CONTRACT OR GRANTNOT ADMINISTEREDOR

AUTHORIZEDBYTHE OFFICEROR EMPLOYEEIN THEIROFFICIALCAPACITYOR ONE WITH THE

OFFICEROR EMPLOYEESOWN AGENCY AND NOT CONTRARYTO OTHERAGENCYRULES

WITHIN THESECONSTRAINTSWASHINGTONSTATEUNIVERSITYENCOURAGESFACULTYTO MEET

THEOBLIGATIONSIMPOSEDUPON LAND GRANTINSTITUTIONSBYTHEIRCHARTERFROM CONGRESS

IN THEMORRILLACT OF 1862 TO PROVIDEEDUCATIONALOUTREACHSERVICETO THE WIDE

BUSINESSAGRICULTURALAND STATE AND LOCALCOMMUNITYTHE UNIVERSITYSFACULTY

MANUAL CONTAINS DETAILEDPOLICYON COMPENSATEDOUTSIDE SERVICESWHICH SETS

FORTHWSUS INTERNALREGULATIONSON THIS SUBJECTNOTE THE FACULTYMANUAL IS

PRESENTLYBEINGREWRITTENAND WILL BE AMENDED TO MEET APPLICABLEFEDERALAND STATE



LAW FACULTYARE COMPENSATEDBYWSU FORFLILLTIME SERVICETO THEUNIVERSITYIN

INSTRUCTIONRESEARCHPUBLICSERVICEEXTENSIONOR SOME COMBINATIONTHEREOFOTHER

CONSULTINGWITHGOVERNMENTOR PRIVATEENTITIESCAN PROVIDEVALUABLERESOURCES TO

THOSEENTITIES SUCH WORK IS THUSENCOURAGEDTO THEEXTENT IT DOESNOT INTERFERE

WITH THE FACULTYMEMBERS UNIVERSITYDUTIES GENERALLYDEVOTINGUP TO THE

EQUIVALENTOF ONE DAYPERWEEK TO SUCHACTIVITIESIS CONSIDEREDACCEPTABLETHOUGH

INDIVIDUALPERFORMANCEISSUESMAY ALTERTHISIN APPROPRIATECASESTHE UNIVERSITY

ALSOMAY ALLOWINVOLVEMENTIN OUTSIDECOMMERCIALACTIVITIESUPONAPPLICATIONAND

APPROVALWHILE THEFACULTYMANUAL IS NOT EXPLICITLYAPPLICABLETO NONFACULTY

EMPLOYEESIT PROVIDESGENERALGUIDESFORMEASURINGTHE CONDUCTOFSUCH

EMPLOYEES

UNDER FACULTYMANUALPOLICYAND THE STATEETHICSACT UNIVERSITYFACILITIESMAY

NOT BE USED FOROUTSIDEENDEAVORSOFUNIVERSITYOFFICERSOR EMPLOYEESWITHOUT

PERMISSIONAND THENONLYFORTHEIRFAIRREASONABLERENTALVALUE

THE STATEETHICSACT ALSOPRECLUDESANY STATE EMPLOYEEFROMBEINGPAIDBYANYONE

EXCEPTTHESTATE FORPERFORMANCEOFTHEIRDUTIESAS STATEEMPLOYEEFOR THIS

REASON ALLAGREEMENTSINVOLVINGATHLETICDEPARTMENTPERSONNELSPECIFTHATANY

PROMOTIONALOR PRODUCTARRANGEMENTSTHAT COACHMAY ENTER INTOBYVIRTUEOFHIS

OR HERPOSITIONAS COACHAT WSU BE ROUTEDTHROUGHTHEUNIVERSITYSO THATONLY

THEUNIVERSITYPAYSTHECOACH THIS ALSOALLOWS GREATERDEGREEOFINSTITUTIONAL

OVERSIGHTINTOTHENATURE AND EXTENT OFSUCHOUTSIDECOMPENSATEDACTIVITIES



OBTAINEDBYCOACHES SUCH REGIMEIS CONSISTENTWITH COMPENSATIONOFFACULTY

UNDER SOFT MONEYGRANTSAND CONTRACTS

UP APPLICABLESTATE AND FEDERALLAWSREGARDINGOUTSIDECOMPENSATIONARE INCORPORATED

IN THEEMPLOYMENTCONTRACTSWITH ATHLETICDEPARTMENTSTAFFTHE PRESIDENTOFTHE

UNIVERSITYMUST APPROVE ALLATHLETICALLYRELATEDOUTSIDEINCOME THE REQUIRED

OUTSIDE INCOME AGREEMENTFORMINCORPORATEDNCAA REGULATIONS1122 AND

APPROPRIATEWASHINGTONSTATE LAW THE FORM INCLUDES LISTOF POSSIBLESOURCES OF

ATHLETICALLYRELATEDINCOME INCLUDINGTHEFOLLOWINGSPEAKINGENGAGEMENTSSALARY

OR COMPENSATIONSUPPLEMENTOTHERTHANWSU ATHLETICSENDORSEMENTSOR

CONSULTATIONCONTRACTS ATHLETICSHOESAPPARELEQUIPMENTTELEVISIONAPPEARANCES

OR COMMERCIALSRADIOAPPEARANCESOR COMMERCIALSINCOMEFROMCORPORATIONSIN

EXCHANGEFORCHARITABLEWORKANNUITIESSPORTSCAMPS HOUSINGBENEFITSCOUNTRY

CLUBBENEFITSAND COMPLIMENTARYTICKETSALES ALL ATHLETICALLYRELATEDOUTSIDE

INCOME AGREEMENTSWITH THIRDPARTIESMUST HAVEPRIORWRITTENAPPROVALFROMTHE

UNIVERSITYPRESIDENT

SELF STUDY ITEM 11

DESCRIBE THEPOLICIESANDPROCEDURESTHATHELPENSURE THATEXPENDITURESFOR
ATHLETICSARE HANDLED IN ACCORDANCEWITH NCAA RULES

THE ATHLETICPROGRAMIS AUDITEDBYAN INDEPENDENTAUDITFIRM MCFARLAND ALTON

THEYPERFORMFINANCIALAUDIT IN CONFORMANCEWITH THENCAA AUDIT GUIDELINES

PAYROLLRECORDSARE COMPAREDTO SALARYAMOUNTS IN PERSONNELFILESAND COACHES



CONTRACTS ARE REVIEWED ATHLETICSIS NOW ATTACHINGAN ADDENDATO COACHES

CONTRACTSWHEN THEREARE ADJUSTMENTSTO SALARIESTHESE ADDENDAARE PREPARED

ANNUALLYTO SUPPORTADJUSTMENTSPAIDTO COACHESUNDERCONTRACTS TRAVEL POLICIES

ARE REVIEWEDANDTRAVELDATESARE COMPAREDTO ACTUALDATESOF ATHLETICEVENTS

TRAVELVOUCHERSARE COMPAREDTO EXPENSEREPORTSAND SUPPORTINGDOCUMENTATION

GOODS AND SERVICESEXPENDITURESARE COMPAREDTO PREVIOUSYEARSTO LOOKFOR

UNUSUALFLUCTUATIONSPOLICIESAND PROCEDURESFELATEDTO STUDENTSCHOLARSHIPSAND

COORDINATIONWITHTHESTUDENTFINANCIALAID DEPARTMENTARE REVIEWED ACCOUNTS

ARE TESTEDTO DETERMINETHATSCHOLARSHIPSARE PROPERLYAPPLIEDTO STUDENTACCOUNTS

DETAILLISTINGOFSCHOLARSHIPSANDGRANTSCHARGEDTO ATHLETICSARE COMPAREDTO

STUDENTACCOUNTS SUMMER CAMP EXPENDITURESARE COMPAREDTO PRIORYEARSTO

CHECKFORUNUSUALFLUCTUATIONSADMINISTRATIVECHARGESFROMTHEUNIVERSITYARE

REVIEWEDFORPROPRIETY

THE ATHLETICEXPENDITURESARE SUBJECTTO UNIVERSITYINTERNALAUDITANDARE MADE

WITHINTHEGUIDELINESESTABLISHEDBYTHEWSU POLICYANDPROCEDURESMANUAL THIS

MANUALIS INTENDEDTO GUIDEANDASSISTEMPLOYEESAND ADMINISTRATORSIN THECONDUCT

OFDAYTO DAYADMINISTRATIVEFUNCTIONSOFTHE UNIVERSITYIN ADDITIONTHE ATHLETIC

DEPARTMENTPRODUCESTHEIROWN POLICYAND PROCEDURESMANUALWHICH PROVIDES

MORE SPECIFICDETAILFORTHEOPERATINGACTIVITYDIRECTLYRELATEDTO THE ATHLETIC

DEPARTMENTTHIS MANUAL ADDSADDITIONALCONTROLSFORTHEFLOW OFPAPERWORKAND

THEAPPROVALPROCESSWITHINTHEDEPARTMENT



EVALUATIONAND PLAN FORIMPROVEMENT

FINANCIAL CONTROLS

ARE THEACTIVITIESOFTHEATHLETICSPROGRAM IN SUBSTANTIALCONFORMITY
REGARDINGFINANCIALCONTROL

YES WITH SOME IMPROVEMENTS

THE INSTITUTIONHASCONCLUDEDTHATTHEATHLETICPROGRAMIS IN SUBSTANTIALCONFORMITY

WITH THEOPERATINGPRINCIPLESREFERREDTO IN THIS SELFSTUDYTHE INSTITUTIONALSO

CONCLUDESTHAT PLANFORIMPROVEMENTWILLBE IMPLEMENTEDTO CORRECT 1995 AUDIT

FINDINGDEALINGWITH CASHHANDLINGAND RECONCILINGPROCEDURES

IS THE ATHLETICPROGRAM CONSISTENTWITH THEMISSION AND PURPOSE OFTHE
INSTITUTION

YES

WHERETHEINSTITUTIONCONCLUDESIN ITSEVALUATIONTHATIT DOESNOT CONFORMTO

ONE OR MORE OPERATINGPRINCIPLESDESCRIBETHE INSTITUTIONSSPECJFICPLANFOR
IMPROVEMENT

THE STATEAUDITORSHAVE REPORTEDWEAKNESSESIN THEINTERNALCONTROLSTRUCTUREIN

PLACEFORPROCESSINGREVENUES RECEIVEDFORATHLETICEVENTS THE AUDITOR FURTHER

NOTEDSOME NONCOMPLIANCEWITHSTATEAND AGENCYREGULATIONSTO DETERMINETHE

UEJ
EXTENT OFTHEPROBLEMTHEUNIVERSITYCONTROLLERINITIATED REVIEW OF THE ATHLETIC

TICKETOFFICEPRACTICESAND PROCEDURESTHE REVIEWREVEALEDTHATTHE DUTIESOF



HANDLINGCASHCONTROLLINGBLANKTICKETSTOCKAND PREPARINGRECONCILIATIONSOF

TICKETSTO REVENUE WERE NOT PROPERLYSEGREGATEDAND COMPLETERECONCILIATIONSWERE

NOT PREPARED

TO CORRECTTHEPROBLEMSINTERNALCONTROLSWERE STRENGTHENEDBYPROVIDING

ADDITIONALTRAININGTO ATHLETICTICKET OFFICESTAFFIN APPROPRIATEINTERNALCONTROL

REQUIREMENTSINCLUDINGREVIEWOFUNIVERSITYBUSINESSPOLICIESANDPROCEDURES

THATPERTAINTO THEOPERATIONNEW PROCEDURESWERE IMPLEMENTEDTO HANDLECASH

ACCOUNT FORBLANKTICKETSTOCKAND EASE THE RECONCILIATIONOFTICKETSTO REVENUE

IN THEFY 199495 STATEAUDIT REPORTTHE AUDITORSNOTEDTHATTHENEW

PROCEDURESESTABLISHEDTO ACCOUNT FORBLANK TICKETSTOCKAND EASE THERECONCILIATION

OFTICKETSAND REVENUES WERE SATISFACTORYTHE AUDITORSDID FINDTHATTHECASH

HANDLINGPROCEDURESESTABLISHEDTO PROVIDETHE DESIREDSEGREGATIONOFDUTIESWERE

NOT SATISFACTORYTHEYNOTEDTHATCASHIERSUSE IDENTIFICATIONNUMBERSFOR

TRANSACTIONSTHEYENTER INTO THE REGISTERAND THATTHISPARTICULARPROCEDUREDOESNOT

PROVIDEFORIDENTIFICATIONOFOVERAGESAND SHORTAGESTO SPECIFICCASHIERSAS REQUIRED

BYPOLICYTHE ATHLETICDEPARTMENTWILL RESOLVETHISCONTINUINGPROBLEMBY

PROVIDINGSEPARATECASHDRAWERFOREACH CASHIER



EVALUATION AND PLAN FORIMPROVEMENT

ESTABLISHED POLICIES AND PROCEDURES

ARE THE ACTIVITIESOFTHE ATHLETICSPROGRAMIN SUBSTANTIALCONFORMITY

YES WITH CHANGES

THE INSTITUTIONCONCLUDESTHATTHEREARE POLICIESAND PROCEDURESIN PLACETO ENSURE

THE EXPENDITURESMADE BYATHLETICSARE HANDLEDCONSISTENTLYIN ACCORDINGWITH

NCAA RULES THE REVIEWDID FINDTWO AREAS THATNEED IMPROVEMENTWHICH

INCLUDESCOUGARMANIA OPERATIONSAND THEDOCUMENTATIONOFREVENUE SOURCES

IS THEATHLETICSPROGRAM CONSISTENTWITH THEMISSION AND PURPOSEOFTHE

INSTITUTION

YES



WHERE THE INSTITUTIONCONCLUDESIN ITS EVALUATIONTHATIT DOESNOT CONFORMTO

ONE OR MORE OPERATINGPRINCIPLESDESCRIBETHEINSTITUTIONSSPECIFICPLANFOR
IMPROVEMENT

COUGARMANIA

COUGARMANIA IS NONPROFITCORPORATESUPPORTPROGRAMTHATGENERATESREVENUE

AND INCURSEXPENSESON BEHALFOFTHEWASHINGTONSTATEUNIVERSITYATHLETIC

DEPARTMENTAPPROPRIATEPOLICIESAND PROCEDURESARE IN PLACEFORTHEREVIEWAND

APPROVALOFTHISACTIVITYBYWSU PERSONNELHOWEVERNO DOCUMENTATIONEXISTS

WE RECOMMENDTHATWRITTENPOLICIESAND PROCEDURESBE PREPAREDBYATHLETIC

DEPARTMENTPERSONNELFORINCLUSIONIN THEATHLETICDEPARTMENTSPOLICIESAND

PROCEDURESMANUAL

REVENUE CODING

POLICIESANDPROCEDURESFORTHEDOCUMENTATIONOFREVENUES ARE INCLUDEDIN THE

WASHINGTONSTATEUNIVERSITYPOLICIESAND PROCEDURESMANUAL SOME REVENUES

RECEIVEDBYTHEATHLETICDEPARTMENTARE NOT BEINGRECORDEDIN COMPLIANCEWITH

THESEPOLICIESANDPROCEDURESTHIS NONCOMPLIANCECAN BE ATTRIBUTEDTO CODESTHAT

DO NOT SUFFICIENTLYDESCRIBETHESOURCES OFREVENUES RECEIVEDBYTHEATHLETIC

DEPARTMENTAND TO LACKOFTRAININGIN THEUSE OFTHOSECODES WE RECOMMEND

THATAS SOON AS POSSIBLETHEWSU CONTROLLERSOFFICEAND ATHLETICDEPARTMENT

PERSONNELREVIEWANDUPDATETHEAVAILABLESOURCE CODESAND SUBSEQUENTLYPROVIDE



THETRAININGNECESSARYTO MORE ACCURATELYRECORDTHERECEIPTOF REVENUE THESE

IMPROVEMENTSWILLFACILITATETHEREVIEWANDREPORTINGOFATHLETICDEPARTMENT

REVENUES AT BOTHTHEDEPARTMENTALAND INSTITUTIONALLEVELS
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COMMITMENT TO EQUITY

SELF STUDY ITEM

DESCRIBE ANY RECENT MAJORCHANGESIN POLICYAND ORGANIZATIONTHATAFFECTTHE
INSTITUTION CURRENT EFFORTSIN MATTERS RELATEDTO THEOPERATINGPRINCIPLESLISTED
ABOVEREGARDINGGENDEREQUITYMINORITYOPPORTUNITYANDSTUDENTATHLETEWELFARE
FOCUSINGON THOSEIMPLEMENTEDDURINGTHELASTTHREEYEARS EXPLAINHOW THE
INSTITUTION IS ORGANIZEDTOFURTHERTHESEEFFORTSFORBOTHSTAFFAND STUDENTSAND

PROVIDEEVIDENCE THATMATTERS CONCERNINGGENDEREQUITYMINORITYISSUES AND
STUDENTATHLETEWELFAREARE MONITOREDEVALUATEDAND ADDRESSEDON CONTINUING
BASIS

WASHINGTONSTATEUNIVERSITYSAPPROACHTO DIVERSITYIS BROADONE ENCOMPASSING

NOT ONLYETHNICITYAND RACE BUTALSOGENDERAGE DISABILITYCULTURESEXUAL

ORIENTATIONAND SOCIOECONOMICDIFFERENCESOUR AIM IS TO MODELFORTHE STATE AND

THE NATION COMMUNITYOFINDIVIDUALSWHO SEEKWHATIS BESTFOREACH OTHERAND

WHO RESPECTEACHOTHERSPERSONALVALUESAND IDEAS THE UNIVERSITYTAKESSERIOUSLY

ITSRESPONSIBILITYTO OFFEREDUCATIONALEXTRACURRICULARANDPROFESSIONAL

OPPORTUNITIESEQUITABLYTO ALLQUALIFIEDPERSONS

WASHINGTONSTATEUNIVERSITYSCOMMITMENTTO INCREASINGDIVERSITYANDPROVIDING

EQUITYSTARTSAT THETOPWITHTHEBOARDOFREGENTSPRESIDENTSAMUEL SMITHAND

INTERIM PROVOSTGEOFFGAMBLE IN 1989 PRESIDENTSMITH APPOINTEDTHE

COMMISSION ON THE STATUSOFMINORITIESWHICHJOINEDTHE23YEAROLDCOMMISSION

ON THE STATUSOFWOMEN THESE PRESIDENTIALCOMMISSIONSHAVECAMPUSWIDE

REPRESENTATIONAND ARE CHARGEDWITH IDENTILYINGPROBLEMSANDEXPLORINGSOLUTIONS

TO THOSEPROBLEMSAFFECTINGWOMEN ANDMINORITIESON CAMPUS



TO FARTHERENHANCETHEUNIVERSITYSCOMMITMENTTO DIVERSITYNEW ORGANIZATIONAL

STRUCTUREWAS FORMEDIN 1992 THE AREA IS LED BY SENIORLEVELADMINISTRATORTHE

VICE PROVOSTFORHUMAN RELATIONSAND RESOURCESWITH OVERALLRESPONSIBILITYFOR

PLANNINGCOORDINATINGAND MONITORINGDIVERSITYEFFORTSIN ALLAREAS OFUNIVERSITY

LIFEIE ACADEMICSATHLETICSEMPLOYMENTETC WITH THISNEW ORGANIZATIONWE

ARE FORGINGAN INNOVATIVEAPPROACHTO DIVERSITYWHICH CAN ANDHASSERVEDAS

MODELFOROTHERUNIVERSITIESMAKINGPROGRESSTOWARDDIVERSITYIS JOURNEYOF

MANY STEPSWE ARE PROGRESSINGBECAUSEMANY MEMBERS OFOUR UNIVERSITYHAVE

JOINEDIN THATJOURNEYTHE ATHLETICDEPARTMENTIS AMONG THEMEMBERS OFWSU

WHO HAVETAKENPOSITIVESTEPSTOWARDPROVIDINGAN AFFIRMINGENVIRONMENTWHERE

DIVERSITYIS VALUEDAND EQUITYIS ACHIEVED

GENDER EQUITYISSUES

THE COMMISSION ON THE STATUSOFWOMEN IS PRESIDENTIALSTANDINGCOMMITTEE AND

PERFORMSTHEFOLLOWINGFUNCTIONS

GATHERDATAANDMAKE POLICYRECOMMENDATIONSREGARDINGMATTERS PERTAININGTO

ALLWOMEN EMPLOYEDBYTHEUNIVERSITYAND ALLWOMEN STUDENTS

ESTABLISHWORKINGRELATIONSHIPSWITH OTHERGROUPSON CAMPUS AND IN THE

COMMUNITYIN AREAS RELATEDTO THE STATUS OFWOMEN

ACT AS AN INFORMATIONAGENCY IN DEVELOPINGON THEPARTOFTHE UNIVERSITY

COMMUNITYSENSITIVITYTO AND AWARENESS OF ATTITUDESAND PRACTICESWHICH

CONSTITUTEOVERT AND COVERT DISCRIMINATIONAGAINSTWOMEN



IN ACCORDANCEWITHTHEUNIVERSITYSAFFIRMATIVEACTION PLANTHEATHLETIC

DEPARTMENTACTIVELYPURSUESTHE HIRINGOF WOMEN INTOCOACHINGAND ASSISTANT

COACHINGPOSITIONSTHE HEADCOACHINGSTAFFAT WSU IS 50 FEMALECUNENTLYTHE

ASSISTANTCOACHINGSTAFFIS 34 FEMALEINCREASINGFROM23 THEPREVIOUSYEAR AS

EVIDENCEDBYTHESIGNIFICANTRECENT INCREASESFORFEMALESIN THEASSISTANTCOACH

CATEGORYREPRESENTATIONOFWOMEN HAS BEEN VIEWED AS PRIORITYWITHIN THE

PROFESSIONALSTAFLAPPROXIMATELY33 ARE FEMALEOFTHEFOURSENIORLEVEL

ADMINISTRATORSIN ATHLETICSONE IS FEMALE AS VACANCIESOCCUR OPPORTUNITIESTO

INCREASEFEMALEREPRESENTATIONTHROUGHOUTTHE DEPARTMENTESPECIALLYAT THE

PROFESSIONALLEVELNEEDTO BE GIVENSERIOUSCONSIDERATION

THERE ARE DIFFERENCESIN THE SALARYLEVELSOFHEAD COACHESPARTICULARLYBYTHE

GENDEROFTHEATHLETESCOACHED FOR EXAMPLETHEWOMENS BASKETBALLCOACHS

SALARYIS ONLY60 OFTHESALARYFORTHE MENS BASKETBALLCOACH THE SALARIESOF

THEASSISTANTCOACHESSHOW SIMILARDIFFERENCEIT SHOULDBE NOTEDTHATDURING

1995 STEPSHAVEBEENTAKENTO NARROW THEWIDE GAP BETWEENTHETWO SALARYLEVELS

ADDITIONALLYTHEWOMENS BASKETBALLCOACHIN HISNEW CONTRACTHASBEEN

GUARANTEEDCERTAINLEVELOFSUPPLEMENTALINCOME IN THE PASTTHEWOMENS

BASKETBALLCOACHDID NOT HAVE GUARANTEEWHILE THESUPPLEMENTALINCOME

GUARANTEELEVELSARE QUITEDIFFERENTFORTHE TWO BASKETBALLCOACHESIT IS INDICATIVE

OFPROGRESSTOWARDEQUITYALSO OF NOTE IS THE FACTTHATBOTHTHEMENS BASKETBALL

COACHAND THEWOMENS BASKETBALLCOACHAS COMPAREDTO OTHERBASKETBALL

COACHESIN THEPACLO RANKSEVENTHOFTENIN REGARDTO SALARY



AS GROUP FEMALECOACHES SALARIESARE SUBSTANTIALLYLESSTHANTHEIRMALE

COUNTERPARTSIT IS UNCLEARTO THE COMMITTEEIF THISIS INDEED PRODUCTOFGENDER

OR PRODUCTOFTHE RELEVANTMARKETSUCH AS IS THE CASE WITH INSTRUCTIONALFACULTY

FOR INSTANCEPROFESSORSALARIESARE DRIVENBYTHE DISCIPLINENOT THELEVELOFTITLE

PROFESSORIN THECOLLEGEOFLIBERAL ARTSAT WSU AVERAGES54422 WHILE

PROFESSORIN THECOLLEGEOFENGINEERINGAND ARCHITECTUREAVERAGES65655

IN REGARDTO THEAVAILABILITYOFSPORTSTEN VARSITYSPORTSBASKETBALLCREWCROSS

COUNTRYGOLF SOCCERSWIMMINGTENNISINDOORTRACKOUTDOORTRACK AND

VOLLEYBALLARE AVAILABLETO WOMEN ATHLETES THIS COMPARESTO SEVEN VARSITYSPORTS

BASEBALLBASKETBALLCROSSCOUNTRYFOOTBALLGOLFINDOOR TRACKAND OUTDOOR

TRACKAVAILABLETO MEN MENS TENNIS WAS ELIMINATEDIN 1993 DUE TO BUDGET

REDUCTIONSTHROUGHOUTTHE UNIVERSITYAND SUBSEQUENTLYIN ATHLETICS

PARTICIPATIONRATES OFFEMALEATHLETESARE EQUITABLEANDCOMPARETO THECOMPOSITION

OFTHE STUDENTBODYIN GENERALTHE PERCENTAGEOFFEMALEATHLETESCURRENTLYIS

SLIGHTLYHIGHERTHANTHEPERCENTAGEOFFEMALESTUDENTSIN GENERALALTHOUGHIT HAS

BEEN HISTORICALLYABOUTTHE SAME

WOMEN ATHLETESHAVE EQUALACCESS TO FACILITIESAND EQUIPMENTALLPRACTICEAND

COMPETITIVEFACILITIESARE ASSIGNEDAND SCHEDULEDON AN EQUITABLEBASISANDPRIORITY

IS GIVENTO THOSESPORTSIN SEASON REGARDLESSOFGENDERLESS DESIRABLETIME SLOTS

ARE ROTATEDAMONGALLTEAMSBOTHMEN ANDWOMENS MOST RECENTLYWSU HAS



RECEIVEDFUNDINGTO EXPANDAND RENOVATE THEBOHLERGYMBUILDINGTHIS PROJECT

WILLACHIEVEMOST GENDEREQUITYGOALSRELATEDTO WOMENS LOCKERANDTRAINING

FACILITIESOFFICESAND MEETINGAREAS AS WELLAS ADDRESSSTUDENTWELFAREISSUES

THERE IS DIFFERENCEIN THEAVERAGESCHOLARSHIPVALUEBETWEENTHESEXES THIS

DIFFERENCEMAY BE THERESULTOFTHEDIFFERENCEBETWEENINSTATEANDOUTOFSTATE

TUITIONLEVELS FOUR SPORTSFOOTBALLMENS BASKETBALLWOMENS BASKETBALLAND

VOLLEYBALLARE NOT LIMITEDIN THENUMBER OF NONRESIDENTATHLETESTHEYRECRUIT

CLEARLYTHEBULK OFSCHOLARSHIPSARE AWARDEDTO FOOTBALLPLAYERSMANY OFTHEM

NONRESIDENTS THIS WOULDACCOUNT FORTHE DIFFERENTSCHOLARSHIPVALUES

THERE APPEARSTO BE SUBSTANTIALDIFFERENCEIN THEOVERALLRECRUITINGBUDGETSFOR

MENS ANDWOMENS SPORTSAS STATEDABOVETHEREARE NO POLICYLIMITSTO WHERE

FOUROFTHE SPORTSARE ALLOWEDTO RECRUITAND THE NUMBER OFFOOTBALLATHLETESBEING

RECRUITEDMAY EXPLAINPARTOFTHISDISCREPANCYHOWEVERTHETWO BASKETBALLTEAMS

ARE COMPARABLEIN COMPARINGRECRUITMENTFTINDINGFORTHETWO MENS BASKETBALL

RECEIVEDOVER TWICETHEAMOUNT PERATHLETETHATWOMENS BASKETBALLRECEIVED

SUCH DISTRIBUTIONOFFIMDSEFFECTIVELYLIMITSTHERECRUITMENTAREA AVAILABLETO

WOMENS BASKETBALL

MINORITYISSUES

THE COMMISSION ON THE STATUSOFMINORITIES STANDINGPRESIDENTIALCOMMITTEE

PERFORMSTHEFOLLOWINGFUNCTIONSFORTHE UNIVERSITY



ANALYZESTHESPECIALPROBLEMSTHATMINORITYSTUDENTSSTALFAND FACULTYFACEAND

RECOMMENDSTO THEPRESIDENTPROJECTSOR PROCEDURESTO ALLEVIATEOR ELIMINATE

THESEPROBLEMS

WORKS TO ENHANCE THEWELFAREOFETHNICMINORITYMEMBERS AND TO ENHANCE THE

CLIMATEFORDIVERSITYIN THEUNIVERSITY

CONSIDERSUNIVERSITYPOLICIESPROGRAMS AND PROCEDURESTHATMAY CONTRIBUTETO

ATTAININGTHEGOALOFELIMINATINGANY SEMBLANCEOF INSTITUTIONALOR INDIVIDUAL

RACIALDISCRIMINATION

THEREHAVEBEENNO MAJORORGANIZATIONALOR POLICYCHANGESSPECIFICTO THEATHLETIC

DEPARTMENTWITH RESPECTTO MINORITYISSUES HOWEVERTHEUNIVERSITYIN GENERAL

STRIVESTO CREATE AN ENVIRONMENTWHEREPEOPLEOFDIVERSEBACKGROUNDSCAN FLOURISH

AND CONTRIBUTEOVERALLBOTHTHENUMBERSOF MINORITYSTUDENTSAND MINORITY

EMPLOYEESAT WSU HAVE STEADILYINCREASED

IN THEATHLETICDEPARTMENTTHEREARE NO MINORITYSENIORLEVELADMINISTRATORSOF

THEPROFESSIONALSTAFF12 ARE MINORITYOVERALLAT WSU MINORITIESREPRESENT

APPROXIMATELYOFTHEPROFESSIONALSTAFF OF THE COACHINGSTAFLNEARLY14 ARE

MEMBERS OFMINORITYGROUPS

THE CENTERFORHUMAN RIGHTSAT WSU MONITORSAND APPROVES THE SEARCHPROCESS

WHEN VACANT POSITIONSARE FILLED THE UNIVERSITYHASAN AFFIRMATIVEACTIONPLAN

WHICH COMPLIESWITH RELEVANTSTATE ANDFEDERALREGULATIONSBEGINNINGIN 199596



ADMINISTRATORSMANAGERS ANDSUPERVISORSTHROUGHOUTTHEUNIVERSITYATHLETICS

INCLUDEDWILLBE EVALUATEDON THEIREQUALEMPLOYMENTEFFORTS

THE STUDENTBODYIN GENERALIS APPROXIMATELY11 MINORITYWHILE STUDENT

ATHLETESARE APPROXIMATELY25 MINORITYNEARLY83 OFMINORITYSTUDENTATHLETES

ARE AFRICANAMERICANBLACK

IN COOPERATIONWITH THECOLLEGEOFEDUCATIONTHEATHLETICDEPARTMENTHAS

RECENTLYBEGUNTO DEVELOPMINORITYINTERNPROGRAMWHICH FOCUSESONATHLETIC

ADMINISTRATION IT WILLBECOME FEEDER PROGRAM FORADMINISTRATIVELEVEL

POSITIONSIN ATHLETICS

WHEREASTHEGENDEREQUITYCOMMITTEEMONITORSISSUESRELATEDTO GENDEREQUITYIN

ATHLETICSTHEREIS NO FORMALMECHANISMIN PLACETO MONITORISSUESRELATEDTO

MINORITIESIN ATHLETICS

STUDENTATHLETEWELFAREISSUES

ORGANIZATIONALLYTHEREPORTINGSTRUCTUREOFACADEMIC SERVICESAS WELLAS THE

COMPLIANCEAND ELIGIBILITYOFFICESHAVEBEEN CHANGEDTHESEOFFICESHAVEBEEN

MERGEDUNDERTHELEADERSHIPOF NEW ASSOCIATEATHLETICDIRECTORWHO REPORTS

JOINTLYTO THEATHLETICDIRECTORANDPRESIDENTSOFFICE FOR COMPLETEGRADUATION

DISCUSSIONOFTHEREORGANIZATIONREFERTO THE ACADEMIC INTEGRITYSECTIONOFTHIS

REPORT

U1



THE ATHLETICDEPARTMENTSTRIVESTO CREATE AN ENVIRONMENTWHICH PROVIDESAN

OPPORTUNITYFORTHESTUDENTATHLETETO ACHIEVE ACADEMICALLYANDATHLETICALLYAT

WSU THE AVERAGE GRADUATIONRATE OFSTUDENTATHLETESOVER THELASTSIX YEARSAT

WSU IS APPROXIMATELY53 WHICH COMPARES TO THEOVERALLGRADUATIONRATE OF

56 FORTHE SAME PERIODOFTIME IN THE MOST RECENT YEARSTUDIEDTHEGRADUATION

RATE FORSTUDENTATHLETESWAS 54 AND THE OVERALLGRADUATIONRATEWAS 62

AMONGTHOSESTUDENTSWHO COMPLETEDTHEIRELIGIBILITYHOWEVERTHE RATES ARE

SIGNIFICANTLYHIGHER

THE ACADEMIC SERVICESOFFICEPROVIDESCOMPREHENSIVEACADEMICSUPPORTTO ALL

STUDENTATHLETESTHE GOALOFACADEMIC SERVICESIS TO PROVIDEPOSITIVEAND

INDEPENDENTLEARNINGENVIRONMENTFORTHE STUDENTATHLETEAT WSU THE ACADEMIC

STAFFIS COMMITTEDTO CREATINGAN ENVIRONMENTFORTHESTUDENTATHLETEWHERE

PROGRESSTOWARD DEGREEIS THEFOCUSRATHERTHANELIGIBILITYTHE STAFFARE

COMMITTED TO DEVELOPINGPROGRAMMINGMONITORINGSYSTEMSAND SUPPORTSYSTEMS

TO ACHIEVETHESEGOALS

THE TYPEAND LEVELOFPROGRAMMINGMONITORINGANDSUPPORTPROVIDEDTO EACH

STUDENTATHLETEIS DEPENDENTUPON THEINDIVIDUAL NEEDSOFTHE ATHLETEBASEDON THE

REVIEW OF EXISTINGACADEMIC INFORMATIONAND ACADEMICASSESSMENTS ADMINISTEREDBY

THE ACADEMIC SERVICESSTAFFOR THE STUDENTADVISINGANDLEARNINGCENTER THE

ACADEMIC SERVICESOFFICEINITIATESSUPPORTFORACADEMIC SUCCESS DURINGONCAMPUS

RECRUITINGVISITSWITH PROSPECTIVESTUDENTATHLETESANDCONTINUESTO PROVIDE



SUPPORTAND SERVICESUNTILTHESTUDENTGRADUATESFROMWSU

SERVICESINCLUDE

ORIENTATION

ACADEMIC ASSESSMENTS

ACADEMIC PLANNING

PROACTIVEMONITORING

PEER ACADEMIC COUNSELING

MIDTERM REACTIVE MONITORING

GENERALACADEMIC COUNSELING

ACADEMIC SKILLBUILDING

INDIVIDUAL TUTORIALS

GROUPTUTORIALS

COMPUTERLAB

SUPERVISEDSTUDYSESSIONS

CAREERSERVICES

ACADEMIC RECOGNITION

FOR FULLDISCUSSIONOFEACHOFTHESEPROGRAMSPLEASEREFERTO THECOUGAR

ATHLETICSPOLICYAND PROCEDUREMANUAL

THERE ARE FORMALMECHANISMSBYWHICH STUDENTATHLETEWELFAREISSUESARE

MONITOREDEVALUATEDAND ADDRESSED



WSUS ATHLETICDEPARTMENTHASHAD STUDENTATHLETEADVISORYBOARD SAAB

SINCE1987 THE BOARD WAS DEVELOPEDAS MEANS TO ENHANCECOMMUNICATIONSTO

INCREASECOOPERATIONWITH ALLPERSONSCONCERNEDAND TO MAINTAIN THE PRESERVATION

OF INDIVIDUAL RIGHTSTHE BOARD MEETS TWICE PER MONTH WITH THE ATHLETICDIRECTOR

AND THE SENIORASSOCIATEATHLETICDIRECTORDURINGTHE ACADEMIC YEAR TO CONSIDER

VARIOUSISSUESCONCERNINGTHE ATHLETICDEPARTMENTPROGRAM IN THISREGARDTHE

DEPARTMENTSEEKSTO PROVIDESTUDENTATHLETESTHEOPPORTUNITYFORACCESS TO THE

HIGHESTLEVELSOFDEPARTMENTALADMINISTRATION

EACH YEAR THESPORTSPSYCHOLOGISTANDFACULTYATHLETICREPRESENTATIVECONDUCT

EXITINTERVIEWSSURVEYSWITH ALLSTUDENTATHLETESWHO HAVE COMPLETEDTHEIR

ELIGIBILITYWHERE POSSIBLEOTHERSTUDENTATHLETESWHO LEAVETHE PROGRAM ARE

INTERVIEWEDAS WELL THE RESULTSOFTHESEINTERVIEWSARE SHAREDWITH THE ATHLETIC

ADMINISTRATIONTHE SAAB AND OTHERDEPARTMENTSTAFFMEMBERS

NOTES ON ATTACHMENTS

ITEM LA

GENDERAND RACIAL OR ETHNICCOMPOSITIONOFATHLETICSAND SELECTEDINSTITUTIONAL

PERSONNEL APPENDIX

COMMENTS

THEREIS ONLYONE FEMALEANDNO RACIALOR ETHNICMINORITIES EMPLOYEDAT THE

SENIORADMINISTRATIVELEVEL



ALTHOUGHTHETOTALNUMBERSARE SMALLIT DOESAPPEARTHATGENDERRACIALAND

ETHNICDIVERSITYIN THEATHLETICDEPARTMENTISMUCH LIKEDIVERSITYLEVELSIN

THEREST OFTHEINSTITUTION

THERE ARE ELEVENDIRECTORSOFVARIOUSATHLETICDEPARTMENTOPERATIONSIE

SPORTSMEDICINEMARKETINGPROMOTIONSSPORTSVIDEO ETC THATARE

INCLUDEDWITHIN THE OTHER PROFESSIONALSCATEGORYOF THOSEWORKINGAT

THE DIRECTORLEVELTHEREARE THREEFEMALESAND NO RACIALETHNICMINORITIES

ITEM LB

GENDER AND RACIAL OR ETHNIC COMPOSITIONOFSTUDENTSGENERALLYAND STUDENT

ATHLETES

APPENDIX

COMMENTS

IN 1992 THESTUDENTBODYWAS 46 FEMALEAND WOMEN REPRESENTED442

OFTHESTUDENTATHLETESON ATHLETICSAID IN THETWO FOLLOWINGYEARSTHE

PERCENTAGEOFFEMALEATHLETESHASEXCEEDEDTHEPERCENTAGEOFFEMALESIN THE

GENERALSTUDENTBODY481 TO 464 IN 1993 AND485 TO 463 IN

1994

AS GROUP STUDENTATHLETESARE MORE DIVERSEWITH REGARDTO RACE AND

ETHNICITYTHANTHEGENERALSTUDENTBODYTHIS IS BECAUSEOFAN OVER

REPRESENTATIONOFAFRICAN AMERICANS AND SLIGHTUNDERREPRESENTATIONOF

ASIAN AMERICANSANDHISPANICSNUMBERSIN THESECATEGORIESFOR ATHLETES

ARE VERY SMALL

UT

U1



ITEM IC

GENDERAND RACIAL OR ETHNIC COMPOSITIONOFSTUDENTATHLETESBYSPORT

APPENDIX

COMMENTS

THE SMALLNUMBERSOFSTUDENTSINVOLVEDPRECLUDESANY DETAILEDSTATISTICAL

ANALYSISHOWEVERIT DOESAPPEARTHATTHE EIGHTSPORTSIDENTIFIEDHAVE

MULTICULTURALSTUDENTPARTICIPATIONRATES SIMILARTO THATOFTHEOVERALLSTUDENT

POPULATIONBASEBALLOTHERMENS SPORTSAND OTHERWOMENS SPORTSHAVE

BEEN LESSDIVERSETHANOTHERSPORTSAS NOTEDIN ITEM IB THEDIVERSITYIS

LARGELYDUETO HIGHNUMBEROFAFRICANAMERICANS OTHERETHNICAND RACIAL

GROUPSARE LESSWELLREPRESENTED

ITEM ID

SCHOLARSHIPSAND RECRUITINGAPPENDIX

VOLLEYBALLWOMENS BASKETBALLMENS BASKETBALLAND FOOTBALLARE ALLOWEDTO

RECRUITATHLETESWITHOUTREGARDTO THEATHLETESRESIDENCYWITHINTHE LIMITSOFEACH

SPORTSRECRUITINGBUDGETOTHERSPORTSARE LIMITEDTO RECRUITINGNOT MORE THANHALF

OFTHEIRATHLETESFROMOUT OFSTATE COACHESCAN REQUESTEXCEPTIONSAND IN RECENT

PASTTHE5050 RULEHASBEEN RELAXEDFORWOMENS SPORTS THE LARGENUMBEROF

NONRESIDENTATHLETESRECRUITEDFORFOOTBALLOBVIOUSLYSKEWS THESE STATISTICS

COMMENTS

FOR THELASTTHREEYEARS THEGENERALSTUDENTPOPULATIONHASBEENABOUT46

WOMEN DURINGTHISTIME THENUMBEROFSCHOLARSHIPSAWARDEDTO WOMEN



HASINCREASEDFROM39 TO 48 OFTHE TOTALNUMBERAWARDEDTHENUMBER

OFATHLETESWHO RECEIVEATHLETICSAID AND WHO ARE WOMEN HASINCREASED

FROM45 TO 47 OFTHETOTALNUMBER OF STUDENTATHLETESWHO RECEIVE

ATHLETICSAID AND THEPROPORTIONOF SCHOLARSHIPDOLLARSAWARDED TO WOMEN

HASINCREASEDFROM39 TO 41

IN 1992 WOMENS SPORTSHAD8065 SCHOLARSHIPSWITH AN AVERAGEAMOUNT OF

9441 THAT SAME YEAR MENS SPORTSHAD 12657 SCHOLARSHIPSAT AN

AVERAGEAMOUNT OF9389 BY 1994 THENUI OFSCHOLARSHIPSIN

WOMENS SPORTSINCREASEDTO 10171 AT AN AVERAGE AMOUNT OF9473 WHILE

THENUMBEROFSCHOLARSHIPSIN MENS SPORTSDROPPEDTO 11211 ANDTHE

AVERAGEAMOUNT INCREASEDTO 12291

IN 1992 136 WOMEN ATHLETESRECEIVEDAN AVERAGEOF5599 THAT SAME

YEAR 169 MEN RECEIVEDAN AVERAGEOF7032 IN 1994 135 WOMEN

ATHLETESRECEIVEDAN AVERAGEOF7137 WHILE 150 MALE ATHLETESRECEIVEDAN

AVERAGEOF9187 THIS CAN BE EXPLAINEDHOWEVERBYTHE FACTTHATTHE

MAJORITYOFTHESCHOLARSHIPSFORMALE ATHLETESARE IN THE SPORTSOFFOOTBALL

UI
ANDMENS BASKETBALLWHICHARE HEAD COUNT SPORTSAND ACCOUNT FOR98

SCHOLARSHIPS

BETWEEN 27 AND 28 OFRECRUITINGDOLLARSARE SPENTON WOMENS SPORTS

THIS HASBEEN FAIRLYCONSTANT OVER THE LASTTHREEYEARS APPROXIMATELYTWO

THIRDSOFTHEMENS RECRUITINGBUDGETIS SPENTON FOOTBALL



ON PERATHLETEBASISMORE THANTWICE AS MUCH IS SPENTRECRUITINGMALE

ATHLETETHANRECRUITINGFEMALEATHLETE

PARTIC OPPORTUNIIIESCONTESTVEXPENSESAPPENDIX

COMMENTS

FOR WOMENS SPORTSOVER THELASTTHREEYEARS THE NUMBER OFPARTICIPANTSHAS

INCREASEDFROM223 TO 250 WHILETHE NUMBER OFCONTESTSHASDECREASED

FROM 166 TO 158 THE INCREASEIN NUMBER OFPARTICIPANTSIS PRIMARILY

RESULTOFINCREASESIN WOMENS CREW THE NUMBEROFPARTICIPANTSIN MENS

SPORTSOVER THELASTTHREEYEARSHASDECREASEDFROM247 TO 243 ANDTHE

NUMBEROFCONTESTS HASDROPPEDFROM153 TO 127 MOST OFTHECHANGEIS

RESULTOFDROPPINGMENS TENNIS IN 1993

OPERATINGEXPENDITURESHAVE INCREASEDFORBOTHWOMENS AND MENS SPORTS

HOWEVERTHE INCREASESARE LARGERIN THEMENS AREA THE DISCREPANCY

APPEARSTO BE CAUSEDIN LARGEPARTBYINCREASESIN BASEBALL61716 TO

149892 AND FOOTBALL473231 TO 579321 OPERATIONALEXPENSESAND

THE DIFFERENCEIN THECOST OFEQUIPMENTBETWEEN 1992 AND 1994 OPERATING

EXPENSESFORALLMENS SPORTSINCREASED208798 259 WHILEOPERATING

EXPENSESFORWOMENS SPORTSINCREASEDS34483 66 THE INCREASEIN

OPERATIONALEXPENSES FORBASEBALLAPPEARSTO BE RELATEDTO THECOACHING

CHANGESTHATOCCURREDWITHINTHEPROGRAM DURINGTHISPERIODOFTIME AS

RESULTPRIVATEFINDRAISINGFORTHEBASEBALLPROGRAMDIMINISHEDSIGNIFICANTLY



NECESSITATINGAUGMENTATIONTO THEOPERATIONSAREA

OPERATINGEXPENSESPERPARTICIPANTHAVE DECREASEDFORWOMENS SPORTS

BETWEEN 1992 AND 1994 FROM2346 TO 2230 OPERATINGEXPENSESFOR

MENS SPORTSPERPARTICIPANTDURINGTHATTIME HAVEINCREASEDFROM3260 TO

4173 ONCE AGAINTHISAPPEARSTO BE THERESULTOFCOSTDIFFERENCESIN

RECRUITINGMALE NONRESIDENTATHLETES

COACHINGOPPORTUNITIESSALARIESAPPENDIX

COMMENTS

THE AVERAGESALARYFOR COACHHEADOR ASSISTANTIN MENS SPORTIS

CONSIDERABLYHIGHERTHANTHEAVERAGESALARYFOR COACHHEADOR ASSISTANT

IN WOMENS SPORTTHE MENS BASKETBALLCOACHMAKES48 MORE THANTHE

WOMENS BASKETBALLCOACH

ONE OFFIVEHEADCOACHESOFMENS SPORTSIS FEMALE SIX OFEIGHTHEAD

COACHESOFWOMENS SPORTSARE FEMALE MENS SPORTSHAVEONE FEMALE

ASSISTANTCOACH WOMENS SPORTSHAVEONE MALEASSISTANTANDTWO MALE

RESTRICTEDEARNINGSCOACHES



REFERENCES

1994 REPORTFROMTHEPRESIDENTAN ANNUALREPORTTO THE INSTITUTION CONSTITUENTS

FOCUSINGON TOPICOFINTEREST

1994 AFFIRMATIVEACTION PLAN

19959 STUDENTATHLETEHANDBOLOK

COUGARATHLETICSPOLICIES AND PROCEDURESMANUAL

GENDEREQUITYCOMMITTEEANNUALREPORTS

SELFSTUDY ITEM

DESCRIBE THEINSTITUTION EDUCATIONALENHANCEMENTPROGRAMS EDUCATION

REGARDINGSUBSTANCEABUSEAIDS AND NUTRITIONEDUCATIONCAREER GUIDANCEAND

COUNSELINGPERSONALCOUNSELINGACADEMICSKILLSENHANCEMENTAVAILABLETO

STUDENTATHLETESDESCRIBEPRACTICESPROCEDURESIN PLACETO ASSURE STUDENT

ATHLETES ACCESS TO THESEPROGRAMS

IN 1994 WSU WAS CHOSENBYTHENCAA AS PILOTSCHOOLFORTHENCAA

SPONSOREDLIFE SKILLSPROGRAMPILOTSCHOOLSWERE SELECTEDBASEDUPON THE

VARIETYAND QUALITYOFLIFESKILLPROGRAMMINGALREADYBEINGPROVIDEDFORSTUDENT

ATHLETES WSU RECEIVEDRECOGNITIONFORITSSTUDENTATHLETECOUNSELINGSERVICESITS

LIFE ENRICHMENTSERIESAND ITSPEERMENTORPROGRAM

COUNSELINGSERVICESARE AVAILABLETO ALLSTUDENTATHLETESTHE SPORTPSYCHOLOGY

OFFICEESTABLISHEDIN 1986 IS INCONSPICUOUSLYLOCATEDIN THE ATHLETICDEPARTMENT

FORPRIVATEAND CONVENIENTACCESS THE SPORTPSYCHOLOGISTLICENSEDPSYCHOLOGIST



IN THESTATE OFWASHINGTONALSOPROVIDESREFERRALSERVICESTO THE COUNSELINGCENTER

OR OTHERRESOURCES WHEN INDICATED COUNSELINGRECORDSARE CONFIDENTIALLY

MAINTAINEDACCORDINGTO AMERICANPSYCHOLOGICALASSOCIATIONAND COUNSELING

SERVICESSTANDARDS

THE LIFE ENRICHMENT PROGRAMPROVIDESEVENINGWORKSHOPSFORSTUDENTATHLETES

FOCUSEDON THEDEVELOPMENTOFHEALTHYLIFESTYLESAND OTHERRELATEDTOPICSIN THE

LASTTHREEYEARSTHESEHAVEINCLUDED ALCOHOL AND DRUGISSUES EDUCATINGTHE

RESPONSIBLEATHLETE AIDS ANDSTDS WHAT EVERYONESHOULDKNOW

ACQUAINTANCERAPEANDSEXUALASSAULT MEN CAIN STOPRAPE AND SEXUAL

ASSAULTRAPEPREVENTIONKNOWINGTHELIMITS

IN COOPERATIONWITHTHESTUDENTADVISINGANDLEARNINGCENTERSALC PILOT

PROGRAMWITHINTHEEXCEL PROGRAMWAS IMPLEMENTEDIN THEFALLSEMESTER1995

THATOFFERSLIFE SKILLSCOURSE THE PURPOSEOFTHIS COURSE IS TO ASSISTSTUDENT

ATHLETESIN DEVELOPINGSKILLSTO SUCCEEDACADEMICALLYAT WSU WHILE ALSO

DEVELOPINGTHELIFESKILLSNECESSARYTO LEADSUCCESSFTILLIVESWHILE IN COLLEGEAND

AFTERGRADUATIONTHIS COURSE SERVES AS PILOTFORCOURSES THATWILLBE OFFEREDIN

THE FUTURE THE COURSE SECTIONWILLBE OPEN TO FIRSTYEAR STUDENTATHLETESWITH

VARIETYOF ACADEMICINTERESTSAND PROFILESTHE TWOCREDIT COURSE

MEETS TWICE EACHWEEK FORONE HOURANDIS ASSOCIATEDWITH GENERALEDUCATIONAL

REQUIREMENTCOURSE



THE PEERMENTOR PROGRAMESTABLISHEDIN 199192 WAS FASHIONEDAFTERTHE

NATURALHELPERSMODELDEVELOPEDBYWASHINGTONSTATEHIGHSCHOOLSIN 1979

THEORETICALLYAND IN PRACTICETHISMODELPOSTULATESTHATPEER GROUPSRATHERTHAN

ADULTS ARE POWERFULRESOURCES FREQUENTLYUTILIZEDBYSTUDENTSEXPERIENCING

PROBLEMSTHE WSU PROGRAM MORE WIDELYKNOWNAS TEAM CARE COUGAR

ATHLETESRESOURCEENRICHMENTINCLUDESREPRESENTATIVESFROMALLVARSITYSPORTS

MEMBERSARE CHOSENBYTEAMMATES BASEDUPON THEIRCAPACITYTO BE NON

JUDGMENTALHELPFULSINCEREAND TO BE TEAM RESOURCE TEAM CARE MEMBERS

RECEIVEPEERCOUNSELINGTRAININGTHROUGHRETREATSAND WEEKLYTRAININGSESSIONS

TEAM CARE MEMBERS ALSOPARTICIPATEIN COPRESENTINGTHE PREVIOUSLYMENTIONED

LIFEENRICHMENTWORKSHOPS

NUTRITIONAL EDUCATION PROGRAMTHATHASBEENEVOLVINGFORTHEPASTDECADEHAS

BEENCOORDINATEDBYTHEDEPARTMENTSSTRENGTHAND CONDITIONINGSTAFF

CONSULTATIONSAND PRESENTATIONSHAVE BEENPROVIDEDBY SPORTSNUTRITIONISTFROM

THEUNIVERSITYOFIDAHO THE DEPARTMENTSATHLETICTRAINERSAND SPORTS

PSYCHOLOGISTSTUDENTHEALTHPHYSICIANSFACULTYMEMBERS FROM THEUNIVERSITYS

DEPARTMENTOFFOOD SCIENCEANDHUMAN NUTRITIONAND PERSONNELFROMTHE

UNIVERSITYSCOUNSELINGSERVICES ELEMENTSOFTHEPROGRAMINCLUDETHECOUGAR

FITNESSBUFFETAND NUTRITIONALCOMPUTERSYSTEMANJONANALYSIS



CAREER GUIDANCE AND COUNSELINGIS AVAILABLETHROUGHFULLTIME

ACADEMICCAREERCOUNSELORIN THEATHLETICDEPARTMENTFOR THREEYEARSTHIS

POSITIONWAS FILLEDBY GRADUATESTUDENTINTERNDEDICATEDTO THISPROJECTWHEN THE

POSITIONWAS ESTABLISHEDAS FULLTIME ACADEMICCAREERCOUNSELORIN 1994 IT HELPED

STUDENTATHLETESBRINGFOCUSTO THEIRACADEMICEFFORTS

PERSONAL COUNSELINGWASHINGTONSTATEUNIVERSITYHASEMPLOYEDTHESERVICESOF

SPORTPSYCHOLOGISTSINCE1986 THIS POSITIONWAS INITIALLYHALFTIMENINEMONTH

POSITIONWITH PRIMARYRESPONSIBILITIESFORPROVIDINGDRUGEDUCATIONANDCOUNSELING

FORSTUDENTATHLETESAS THESERVICESOF SPORTPSYCHOLOGISTBECAMEMORE KNOWN

WITHINTHEATHLETICDEPARTMENTADDITIONALSERVICESWERE MADE AVAILABLEIN

RESPONSETO THEDEMAND THESE INCLUDEDINDIVIDUALCOUNSELINGFOR VARIETYOFLIFE

CIRCUMSTANCEISSUESPSYCHOLOGICALCRISESPERFORMANCEENHANCEMENTWITHTEAMS

COLLABORATIONWITH COACHESINJURYREHABILITATIONIN COOPERATIONWITHATHLETIC

TRAINERSATHLETICALLYRELATEDCONSULTATIONSFORSUPPORTSTAFFWIDE RANGEOF

EDUCATIONALPROGRAMMINGCAMPUSAND COMMUNITYOUTREACHCAMPUSCOMMITTEE

INVOLVEMENTCONDUCTINGSTUDENTATHLETEEXITINTERVIEWSDEVELOPINGAND

COORDINATINGAN ATHLETICDEPARTMENTPEERMENTORPROGRAMTEAM CARE AND

ASSISTINGIN THE COORDINATIONAND IMPLEMENTATIONOFTHENCAASPONSOREDLIFE

SKILLSPROGRAMIN RESPONSETO THISEXPANDINGROLETHESPORTPSYCHOLOGISTPOSITION

WAS CHANGEDTO FULLTIMETWELVEMONTHPOSITIONIN 1995 THE SPORTPSYCHOLOGIST

IS AN ATHLETICDEPARTMENTSTAFFMEMBER FACULTYMEMBER OFUNIVERSITY

COUNSELINGSERVICESAND ISJOINTLYSUPERVISEDBYTHE SENIORASSOCIATEATHLETIC



DIRECTORANDTHEDIRECTOROFCOUNSELINGAND TESTINGSERVICES

ACADEMIC SKILLSENHANCEMENT IN ORDERTO ENCOURAGESTUDENTATHLETEUSE OF

ACADEMIC SUPPORTPROGRAMS CLOSEWORKINGRELATIONSHIPHASBEEN DEVELOPED

BETWEENTHE STUDENTADVISINGANDLEARNINGCENTERSALC AND THE ATHLETIC

DEPARTMENTIN ORDERTO PROVIDESTUDENTATHLETESWITHOPPORTUNITIESTO BENEFIT

FULLYFROMTHEPROGRAMSAVAILABLETO ALLUNIVERSITYSTUDENTSTHREEATHLETIC

DEPARTMENTSTAFFTWOACADEMICCOUNSELORSANDAN ACADEMICPEERMENTOR

COORDINATORAND TWO PARTTIMEINTERNSARE HOUSEDIN THESALC ATTENDSTAFF

MEETINGSANDASSISTIN FACILITATINGVARIOUSACADEMICSUPPORTACTIVITIESAND

PROGRAMSAVAILABLETO ALLSTUDENTS

SERIESOFLEARNINGSTRATEGIESWORKSHOPSFORALLSTUDENTSTHROUGHTHE STUDENT

ADVISINGAND LEARNINGCENTERIS CONDUCTEDEACHSEMESTER ATHLETESARE APPRISED

OFTHEWORKSHOPSIN SOME CASES REFERREDAS PARTOFTHEIRACADEMIC PLANANDATTEND

ALONGWITH NON STUDENTATHLETESSTUDENTATHLETESARE ENCOURAGEDTO USE THE

INDIVIDUALCOMPUTERLABSIN THESTUDENTADVISINGANDLEARNINGCENTERAS WELLAS

OTHERCOMPUTERLABSON THECAMPUS ANDACCOUNT FORAPPROXIMATELY60 OFALL

STUDENTUSE AT THE SALC STUDENTSDEEMED ACADEMICALLYATRISKWHETHERDUE TO

PREENTRYCHARACTERISTICSOR ACADEMICPERFORMANCEDURINGTHEIRFIRSTSEMESTER AFTER

MATRICULATIONARE REQUIREDTO PARTICIPATEIN EXCEL COURSE OFLEARNINGSTRATEGIES

SELFASSESSMENTAND GOALSETTINGTHIS PROGRAMWAS ESTABLISHEDIN THE MID 1980S



TO PROVIDESPECIALASSISTANCEFORSTUDENTSSTUDENTATHLETESARE CURRENTLYPLACEDIN

THE COURSE WITH ALLOTHERSTUDENTSDEEMED TO BE AT RISK

ADVISINGSTUDENTATHLETES OFAVAILABLESERVICESANDHOW TO ACCESS ALLOFTHE

PROGRAMS IS CLEARLYCONVEYEDIN THESTUDENTATHLETEORIENTATIONAT THE BEGINNINGOF

THEYEAR AS WELLAS IN THESTUDENTATHLETEHANDBOOK THATEACH STUDENTATHLETE

RECEIVES THE HANDBOOKIS REVISEDEVERYYEARTO INCLUDECHANGESIN POLICYAND

DEPARTMENTALEXPECTATIONSAN INFORMALCOMMUNICATIONNETWORKALSOEXISTSTO

ASSISTATHLETESTALLDNGTO ATHLETESABOUTTHEAVAILABILITYAND QUALITYOFRESOURCES

STUDENTATHLETEIMPRESSIONSOFTHEKINDSANDQUALITYOFRESOURCES ARE PROVIDEDTO

THEATHLETICDEPARTMENTVIA THEEXITINTERVIEWPROCESSAND THROUGHTHESTUDENT

ATHLETEADVISORYBOARD

SELF STUDY ITEM

DESCRIBE THEINSTITUTIONSPROCESSFORCONDUCTINGTHESTUDENTATHLETEEXIT

INTERVIEWS REQUIREDBYNCAA CONSTITUTION632 AND THEMEANS BYWHICH THIS

INFORMATIONIS USEDTO BETTERTHESTUDENTATHLETEEXPERIENCEDESCRIBE OTHER

AVENUES AVAILABLETO STUDENTATHLETESTOPROVIDEINPUT

GENERAL INFORMATION

IN 1991 NCAA BYLAW632 REQUIREDTHATEXITINTERVIEWSBE CONDUCTEDBYALL

DIVISION 1A INSTITUTIONSWSU HASCONDUCTEDEXITINTERVIEWSSURVEYSWITH

REPRESENTATIVESAMPLEOFSTUDENTATHLETESCOMPLETINGCOMPETITIVEELIGIBILITYSINCE

THE 198990 ACADEMIC YEAR THIS PROCESSIS CONDUCTEDBYTHE DEPARTMENTSSPORTS



PSYCHOLOGISTDEPARTMENTALADMINISTRATORSCHOOSENOT TO PARTICIPATEIN THE PROCESS

TO ENCOURAGEOPENNESS AND CANDOR IN ADDITIONTO REQUESTINGSTUDENTATHLETESTO

COMPLETESURVEYSTUDENTSARE ASKED TO PARTICIPATEIN CONFIDENTIALFACETOFACE

INTERVIEWWITH THESPORTSPSYCHOLOGISTTHE INTERVIEWPROCESSPROVIDESEACH

STUDENTATHLETEAN OPPORTUNITYTO PROVIDECOMMENTS OR EXPRESSOPINIONSABOUTTHE

DEPARTMENTSERVICESOR PERSONNELTHATARE NOT SPECIFICALLYSOLICITEDON THE SURVEY

FORM THE PURPOSE OFTHIS SELFINITIATEDPROCESSIS TO RECEIVEFEEDBACKFROM

STUDENTATHLETESWITH REGARDTO THEIRCOLLEGIATEEXPERIENCEAND TO INQUIREHOW THE

DEPARTMENTCAN IMPROVETHATEXPERIENCESTUDENTATHLETESARE AWARE OFTHE EXIT

INTERVIEWSURVEYPROCESSTHROUGHTHEPREVIOUSLYMENTIONEDORIENTATIONTHE

STUDENTATHLETEHANDBOOKANDTHROUGHINDIVIDUALNOTIFICATIONDURINGTHEIRSENIOR

YEAR THE INFORMATIONTHAT IS COLLECTEDTHROUGHTHISPROCESSIS USED BYTHE

DEPARTMENTTO REVIEW PRESENTPOLICIESAND PROCEDURESAND TO RECOMMEND CHANGES

WHEN APPROPRIATE

THE 199495 SURVEYFORM WAS COMPLETELYREVISEDTO FACILITATEDATA COLLECTIONAND

ENHANCETHEUSERFRIENDLINESS OFTHEFORMAT THE WSU SOCIALAND ECONOMIC

SCIENCESRESEARCHCENTERSESRC WAS CONTRACTEDBYOUR FACULTYATHLETIC

REPRESENTATIVETO REVISETHEFORMAND CONDUCTTHETELEPHONESURVEYSWITH

STUDENTATHLETESTHE FACULTYATHLETICREPRESENTATIVEAND THE SPORTPSYCHOLOGIST

WORKEDCLOSELYWITH SESRC TO ENSURE THATNCAA SURVEYGUIDELINESWERE

FOLLOWEDAND THAT BROAD RANGEOFISSUESWERE INCLUDEDEG GENDERISSUES

DIVERSITYSERVICESFACILITIESTIME COMMITMENTS



THE PROCEDURESFORCOMPLETINGTHESURVEYANDINTERVIEWPROCESSARE AS FOLLOWS

THE COMPLIANCEANDELIGIBILITYOFFICEPROVIDESTHE SPORTPSYCHOLOGIST

WITH LISTOFATHLETESCOMPLETINGTHEIRATHLETICELIGIBILITYAT THE

BEGINNINGOFEACH YEAR

THE SPORTPSYCHOLOGISTIS ADVISEDOFATHLETESWHO MAY CHOOSETO TERMINATE

THEIRCOMPETITIONOR THOSEWHO EXPERIENCECAREERENDINGINJURY

STUDENTATHLETESPARTICIPATINGIN FALLSPORTSFOOTBALLVOLLEYBALLSOCCER

ARE SURVEYEDBYSESRC NOT LATERTHANTHEEND OFNOVEMBER OFEACHYEAR

ALL OTHERSPORTSARE SURVEYEDIN THE MARCHAPRILTIME FRAME THE ATHLETIC

DEPARTMENTPROVIDESSESRC WITH LISTOFNAMES AND TELEPHONENUMBERS

OFTHOSESTUDENTATHLETESTO BE SURVEYED

FACETOFACE INTERVIEWSARE CONDUCTEDBYTHE SPORTPSYCHOLOGISTDURINGTHE

SAME TIME FRAME PLANS FORTHE 199596 YEAR WILL INCLUDETHEFACULTY

ATHLETICREPRESENTATIVEIN THE INTERVIEWPROCESS

SESRC COLLECTSSURVEYDATA AND PROVIDESTHEATHLETICDEPARTMENTWITH

DATABOOK IN LATEMAY

THE SPORTPSYCHOLOGISTDEVELOPSWRITTENREPORTTHATSUMMARIZESTHE

RESULTSOFTHE SURVEY THLS REPORTIS SUBMITTEDTO THEATHLETICDIRECTORAND

SENIORASSOCIATEATHLETICDIRECTORTHE REPORTIS SHAREDWITH THEATHLETIC

ADMINISTRATIONSTUDENTATHLETEADVISORYBOARD SAAB AND SELECTED

ATHLETICDEPARTMENTSTAFFMEMBERSAS DETERMINEDBYTHE ATHLETICDIRECTOR

AND SENIORASSOCIATEATHLETICDIRECTOR



SECONDREPORTIS DEVELOPEDTHATSUMMARIZESTHEMORE CONFIDENTIALAND

SENSITIVEINFORMATIONPROVIDEDBYSTUDENTATHLETESIN THEFACETOFACE

INTERVIEWS THIS REPORTIS ALSOSUBMITTEDTO THEATHLETICDIRECTORAND THE

SENIORASSOCIATEATHLETICDIRECTOR

THE INFORMATIONFROMBOTHREPORTSIS THENCONVEYEDTO THERESPONSIBLE

PERSONSFORAPPROPRIATEACTION

OTHERDEPARTMENTAVENUES AVAILABLETO STUDENTATHLETESTO PROVIDEINPUTINCLUDETHE

STUDENTATHLETEADVISORYBOARD SAAB OPENDOOR POLICIESFORCOACHES

ASSISTANTCOACHESPROGRAM DIRECTORSASSOCIATEATHLETICDIRECTORSTHESENIOR

ASSOCIATEATHLETICDIRECTORTHEATHLETICDIRECTORTHEFACULTYATHLETIC

REPRESENTATIVE

SELFSTUDY ITEM

DESCRIBE CURRENTPOLICYORGANIZATIONAND RESOURCE ALLOCATIONRELATEDTO STUDENT

ATHLETEOR ATHLETICSUPPORTSERIICES EG SPORTSINFORMATIONMARKETINGAND

PROMOTIONSSPORTSMEDICINE STRENGTHAND CONDITIONINGTRAININGROOM SERVICES

SPORTSEQUIPMENTTRAVELAND PER DIEM FACILITIESFORBOTHMALE ANDFEMALE
STUDENTATHLETES

GENERAL INFORMATION

SPORTSINFORMATION HAS FILLTIME STAFFOFONE DIRECTORTWO ASSISTANTDIRECTORS

AND ONE PROGRAMCOORDINATOR THEREISALSOONE FILLTIME STUDENTINTERNFOR



II

FOOTBALLAND AT ANY GIVENTIME THREETO FOURSTUDENTINTERNSTO COVER OTHERSPORTS

THE DIRECTORCOORDINATESMEDIA RELATIONSFORFOOTBALLWOMENS BASKETBALL

SWIMMINGBASEBALLAND GOLFONE ASSISTANTDIRECTORIS RESPONSIBLEFORMENS

BASKETBALLCROSSCOUNTRYSOCCERTENNISAND ASSISTSWITHTRACK AND FIELD WHILE

THE OTHERCOORDINATESMEDIA RELATIONSFORVOLLEYBALLCREWINDOORAND OUTDOOR

TRACKANDFIELD THE OFFICEOFSPORTSINFORMATIONPUBLISHESMEDIARECRUITING

GUIDESAND RECRUITINGGUIDESFORALLSPORTSAS WELLAS COORDINATINGPRESSRELEASES

PROVIDINGSTILLPHOTOGRAPHSCOORDINATINGRELATEDHOME EVENT OPERATIONSKEEPING

ARCHIVESFORINTERCOLLEGIATEATHLETICSAND KEEPINGAND REPORTINGOFSTATISTICSIN ALL

SPORTSTHEYALSOPUBLISHBUTCH BEAT NEWSLETTERSENT TO DONORSPARENTSOF

ATHLETESAND SEASON TICKETHOLDERS

THE DIRECTOROF VIDEO OPERATIONSREPORTSTO THEASSOCIATEATHLETICDIRECTORFOR

BUSINESSAFFAIRS BESIDES THEDIRECTORTHEOFFICEINCLUDESAN ASSISTANTSPORTS

VIDEO DIRECTOR AND FIILLTIMEPRODUCERWRITERAS WELLAS ABOUT30 STUDENT

ASSISTANTSTHIS OFFICEIS FUNDEDFROM CONTRACTWITHPRIME SPORTSWHICH SPECIFIES

THEEVENTS TO BE TELEVISED THIS OFFICEALSOPRODUCESSTRATEGYVIDEOS AND

PROMOTIONALVIDEOSFORALLSPORTS

II
MARKETINGAND PROMOTIONS HAS FULLTIMEDIRECTORGRADUATEASSISTANTEIGHT

STUDENTINTERNSAND MEDIA COORDINATORALSOAN INTERNTHIS OFFICECOORDINATES

TICKETSALESCAMPAIGNSAND CORPORATESPONSORSHIPSTHEMAJORCONCENTRATIONIS ON

II
4G



REVENUEGENERATINGSPORTSBUTADVERTISEMENTIS COORDINATEDFORALLSPORTSTHE

GRADUATEASSISTANTOVERSEES PROMOTIONSAND ENSURES THATALLSPORTSARE PROMOTEDAT

LEASTONCE DURINGTHESEASON THERE IS ALSO DIRECTOROFCORPORATEMARKETING

WHO OVERSEES THECOUGARMANIA VENDORSPONSORSHIPSPROGRAM WHICHPROMOTESALL

SPORTS PROGRAMASSISTANTPROVIDESCLERICALSUPPORTFORBOTHDIRECTORS

THE DIRECTOROFATHLETICMEDICINE COORDINATESTHEMEDICALSERVICESFORALL

STUDENTATHLETESAND SUPERVISESTHE MAINTENANCEANDOPERATIONOFTHETRAINING

ROOMS THERE IS ONE ATHLETICTRAININGCURRICULUMDIRECTORWHO HAS 50

APPOINTMENTIN THEKINESIOLOGYSPORTANDLEISURE STUDIESDEPARTMENTAND 50 IN

THEATHLETICDEPARTMENTTHREEOTHERFULLTIME ATHLETICTRAINERSAND GRADUATE

INTERNWHO REPORTTO THEDIRECTORTHESE PROFESSIONALSOVERSEE THEMEDICAL CARE OF

STUDENTATHLETESANDSUPERVISESTUDENTATHLETICTRAINERSALL TRAININGFACILITIESARE

USEDBYALLTEAMS AND ARE SCHEDULEDTO COINCIDEWITHPRACTICESCHEDULESOFTHE

SPORTSIN SEASON

THE DIRECTOROFPHYSICALDEVELOPMENTSUPERVISESTHE STRENGTHAND CONDITIONING

PROGRAMSFORALLSTUDENTATHLETESTHE STRENGTHAND CONDITIONINGSTAFFTWOFULL

TIME STRENGTHANDCONDITIONINGSTAFFAND WEIGHTROOM ASSISTANTSREPORTTO THE

DIRECTORAND WORKWITHALLSTUDENTATHLETESIN THEWEIGHTROOM THE FACILITY

PRESENTLYHOUSESNEW EQUIPMENTAS WELLAS AN EXPANDEDAND DIVERSIFIEDSTAFFTHAT

INCLUDESSEVERALINTERNSAND VOLUNTEERUNDERGRADUATEASSISTANTS



THE DIRECTOROFEQUIPMENTOPERATIONSMANAGES THESPORTSEQUIPMENTOPERATION

FORALLSTUDENTATHLETESTHIS POSITIONSUPERVISESTWO FIJILTINIEEQUIPMENT

MANAGERSWHO SUPERVISESTUDENTTEAM MANAGERSASSIGNEDTO WORK WITH SPECIFIC

SPORTSTHERE ARE 20 TO 30 STUDENTSWHO WORK IN EQUIPMENTOPERATIONSEACH

AUGUSTTHROUGHAPRILTHE DIRECTOROFEQUIPMENTOPERATIONSAUTHORIZESSPORTS

EQUIPMENTREPAIRREPLACEMENTAND PURCHASECOACHESFROMEACHSPORTSUBMIT

THEIREQUIPMENTNEEDSTO THEDIRECTORALONGWITHTHEIRANNUALBUDGETSTHE

DIRECTOROVERSEES ANDMONITORSTHELAUNDRYTHEISSUANCEOFPRACTICEAND

COMPETITIVEGEAR AS WELLAS OVERSEEINGATHLETICEQUIPMENTEXPENDITURESFOREACH

SPORT

BOTH MALE AND FEMALEATHLETESARE PROVIDEDTRAVELALLOWANCESAND PER DIEM BASED

ON THEANNUALTRAVELBUDGETOFTHESPORTCOACHESARE ALLOWEDSOME DISCRETIONIN

THEUSE OFTRAVELFUNDS HOWEVERFORTHE199596 YEAR PER DIEMS WERE MANDATED

TO BE AT THESAME LEVELFORALLSPORTSTHEYARE ALLOWEDTO TRANSFERFUNDSFROMOTHER

BUDGETAREAS TO COVER TRAVELSHORTAGESIFNEEDED AT THEPRESENTTIME MEN AND

WOMEN TRAVELIN THESAME MODE OFTRANSPORTATIONAND STAYIN COMPARABLELODGING

ANY DIFFERENCESARE BASEDUPON GENDERNEUTRALCRITERIANUMBEROFTRIPSIN THE

SEASON TEAM TRADITIONSTEAM SCHEDULEOR ALLOCATEDBUDGET

THE SENIOR ASSOCIATEATHLETICDIRECTORSUPERVISESFUCILITIESAND EVENTS

MANAGEMENTOPERATIONSTHIS INCLUDESCOORDINATINGTHEUSE OFFACILITIESFOR



WASHINGTONSTATEUNIVERSITYATHLETICTEAMS IN ACCORDANCEWITHUNIVERSITYPOLICY

AND EXISTINGPRACTICESAS WELLAS WITH OTHERUNIVERSITYUNITSSUCHAS KINESIOLOGY

AND LEISURE STUDIESINTRAMURALSPORTSAND CAMPUSRECREATIONTHIS POSITIONALSO

SCHEDULESFACILITIESFORALLATHLETICDEPARTMENTSPONSOREDEVENTS AND PRACTICES

PROVIDESOVERSIGHTOFMAINTENANCEREPAIRCAPITALPROJECTSAND OVERSEES HOME

EVENT OPERATIONS



EVALUATION AND PLAN FORIMPROVEMENT

GENDER ISSUES

IS THEINTERCOLLEGIATEATHLETICPROGRAM SUBSTANTIALLYCOMMITTED TO THEFAIRAND

EQUITABLETREATMENT OFBOTHMEN AND WOMEN

YES

IN JANUARY1983 THESUPERIORCOURT OFTHE STATEOFWASHINGTONISSUED DECREE

INDICATINGTHATGENDERINEQUITIESEXISTEDIN THE INTERCOLLEGIATEATHLETICPROGRAMAT

WASHINGTONSTATEUNIVERSITYTHE BOARD OFREGENTSOFTHE UNIVERSITYTHE

ADMINISTRATIONOFTHEDEPARTMENTAS WELLAS SPECIALGENDEREQUITYCOMMITTEE

CREATEDBYTHECOURTWERE CHARGEDWITH THE RESPONSIBILITYFORIDENTIFYINGOBSTACLES

TO GENDEREQUITYDEVELOPINGSOLUTIONSAND MONITORINGPROGRESS THE GENDER

EQUITYCOMMITTEE WAS INSTRUCTEDTO RECOMMEND WRITTENPOLICIESCONCERNING

MATTERS AFFECTINGGENDEREQUITYINCLUDING BUT NOT LIMITED TO SHAREDSERVICES

LOCKERAND OFFICEFACILITIESPRACTICEAND COMPETITIONFACILITIESAND SCHEDULINGSPORT

CAMPS AND CLINICSCOMPLIMENTARYAUTOMOBILESATHLETEWORK PROJECTSFACILITIES

IMPROVEMENTSAND SPORTSTO BE OFFERED

ALTHOUGHTHE COURTSREQUIREDTHEUNIVERSITYTO ATTAINEQUITYBROADLYAND

THROUGHOUTTHE INTERCOLLEGIATEPROGRAM SEVERALSPECIFICAREAS WERE HIGHLIGHTEDFOR

SPECIALATTENTIONTHESE INCLUDEDPROVISIONSREQUIRING BALANCEIN THE NUMBER

OFPARTICIPATIONOPPORTUNITIESFORMEN AND WOMEN ATHLETESCONSISTENTWITH THERATIO

OFTHEUNDERGRADUATESTUDENTBODY BALANCEIN THENUMBER OF ATHLETIC



SCHOLARSHIPSPROVIDEDTO MEN AND WOMEN AND EQUITYIN EXPENDITURESFORMEN

AND WOMENS SPORTS

IN CAREFULLYEXAMININGTHE UNITS PERFORMANCEOVER THELASTDECADETHE

SUBCOMMITTEEBELIEVESTHATTHEWSU INTERCOLLEGIATEATHLETICPROGRAMSHOULDBE

COMMENDED FORITSEFFORTSTO ADHERETO THELETTERAND SPIRITOFTHESUPERIORCOURT

AND SUPREMECOURT DECISIONS IN THELASTTEN YEARS THE DEPARTMENTSPROGRESS

HASBEEN STEADYAND IMPRESSIVEREACHINGTHEPOINTWHEREEQUITYHASBEENACHIEVED

IN PARTICIPATIONRATES AND GREATPROGRESSHASBEENMADE IN MOVINGTOWARDSEQUITY

IN EXPENDITURESFORSCHOLARSHIPSANDDIRECTSUPPORT

THE SUBCOMMITTEEHAS OBSERVEDTHATTHEACHIEVEMENTOFGENDEREQUITYAPPEARSTO

BE AN OVERRIDINGPRIORITYFORTHEDEPARTMENTIN ITSMAJORDECISIONMAKINGTHIS IS

EVIDENCEDIN DECISIONSREGARDINGFUNDINGTHEDEVELOPMENTOFPRACTICESCHEDULES

THEUSE OFFACILITIESINCLUDINGTRAININGFACILITIESTHEPURCHASEOFEQUIPMENTAND THE

DEVELOPMENTOFDEPARTMENTALPOLICIES

THE GENDEREQUITYCOMMITTEE PROVIDESTHEDEPARTMENTWITH AN ADDITIONAL

OPPORTUNITYTO KEEPTHE UNITFOCUSEDON IMPROVINGTHECLIMATEFORWOMEN THE

COMMITTEE CONTINUESTO BE COMPRISEDOFSEVEN ELECTEDMEMBERSINCLUDINGMALE

STUDENTATHLETEFEMALESTUDENTATHLETECOACHOF WOMENS SPORT COACHOF

MENS SPORTANDTWO DEPARTMENTALADMINISTRATIVEREPRESENTATIVESELECTEDBYHEAD



MEN AND WOMENS COACHES THE COMMITTEECHAIRIS ELECTEDBYTHESIXMEMBERS OF

THECOMMITTEEON AN ANNUALBASIS PRIMAIYRESPONSIBILITIESINCLUDEMONITORINGTHE

PROGRESSOFGENDEREQUITYWITHINTHEDEPARTMENTAND MAKINGRECOMMENDATIONSFOR

IMPROVEMENTSWHEREAS RECOMMENDATIONSAND SUGGESTIONSWERE GENERATEDFROM

THECOMMITTEEON AN ANNUALBASISIN THEEARLYYEARSOFITSOPERATIONFEWERAND

FEWERITEMS HAVE SURFACEDIN THE LASTTHREEYEARSTHE 199495 COMMITTEE BELIEVED

THATTHELACKOFCOMPLAINTSANDRECOMMENDATIONSWAS PRODUCTOFTHEIMPROVED

CLIMATEEXPERIENCEDBYWOMEN ATHLETESANDCOACHES IN RESPONSETO THE LACKOF

ISSUESMEMBERSOFTHE 199495 COMMITTEEAGREEDTO MEET ON AN AS NEEDED

BASIS

ONE OFTHE PRIMARYREASONS THEDEPARTMENTHASBEENABLETO ACHIEVEEQUITYIN

PARTICIPATIONLEVELSAND TOTALSCHOLARSHIPSISTHESTRONGSUPPORTTHATHASBEEN

PROVIDEDBYTHESTATE OFWASHINGTONLEGISLATURECURRENTLAWPROVIDESTHAT OF

THETUITIONMONEY COLLECTEDBYTHEUNIVERSITYCAN BE WAIVED TO SUPPORT

SCHOLARSHIPSFORWOMEN STUDENTATHLETESTHIS LEGISLATIVEACTIONHASMADE MUCH OF

THERECENT PROGRESSIN THISAREA POSSIBLETHE IMPACTOFTHISINITIATIVEIS MONITORED

BYTHESTATES HIGHEREDUCATIONCOORDINATINGBOARDWHICHREQUIRESTHEINSTITUTION

TO SUBMIT BIENNIAL GENDEREQUITYREPORT

IN AN ADDITIONALEFFORTTO ASSESS THEDEPARTMENTSCOMMITMENTTO GENDEREQUITY

FROMTHESTUDENTATHLETESPERSPECTIVETHESUBCOMMITTEEASKEDTHESTUDENT

EL



ATHLETEADVISORYBOARD SAAB COMPOSEDOFSTUDENTREPRESENTATIVESFROM EACH

SPORTTHEFOLLOWINGQUESTIONIS THE ATHLETICPROGRAMAT WSU COMMITTED TO

PROVIDINGMEN AND WOMEN ATHLETESEQUITABLETREATMENT THE COLLECTIVERESPONSE

FROMSAAB MEMBERS WAS POSITIVEONE NO PROBLEMSOR COMPLAINTSWERE

SURFACEDSEVERALSTUDENTSINDICATEDHOWEVERTHATBECAUSETHEYHAD NO

EXPERIENCEWITHOTHERATHLETICPROGRAMSIT WAS DIFFICULTASSESSMENT TO MAKE

GENERALLYSPEAKINGTHECOMMITTEEINVESTIGATORCONCLUDEDTHATTHEISSUEOFGENDER

EQUITYWAS NOT ONE THATCONCERNEDSTUDENTSPRIMARILYBECAUSENO ABUSESHAVE

SURFACEDIN RECENT MEMORY OFSTUDENTS

ARE THEACTIVITIES OFTHEATHKTICPROGRAMSCONSISTENTWITH THEMISSION AND

PURPOSEOFTHEINSTITUTION

YES

WASHINGTONSTATEUNIVERSITYIS COMMITTED TO PROVIDINGEQUALOPPORTUNITIESFORALL

STUDENTS STATEMENTOFPRINCIPLESADOPTEDBYTHEUNIVERSITYIN 1994 STATES

WE BELIEVETHATTHEETHICALAND FAIRTREATMENT OF ONE ANOTHERIS AN

INTEGRALPARTOFPROVIDINGHIGHQUALITYEDUCATIONALENVIRONMENT

WE VIEW DIVERSITYAMONGUS AS AN ENRICHINGINFLUENCE WE TREAT ONE ANOTHER

REGARDLESSOFPOSITIONOR PROFESSIONWITH DIGNITYRESPECTAND TRUST



WE RECOGNIZEAND APPRECIATETHEINDIVIDUAL CONTRIBUTIONEACHOFUS MAKES

WE EXHIBIT PERSONALCARINGATTITUDETOWARDEACH PERSONWE INTERACTWITH

ANDDO SO IN WAYS THATENSURE COURTESYCOMPASSIONKINDNESSAND HONESTY

WE TREAT ONE ANOTHERIN THEWAY WE WANT TO BE TREATEDWITHHIGHREGARDAND

ANDRESPECTFORINDIVIDUALITYWE COMMUNICATEOUR EXPECTATIONSCLEARLY

SUPPORTINDIVIDUALDIFFERENCESAND ALLOWOPPORTUNITYFORINPUTIN THE

DECISIONMAKINGPROCESS

WE ARE RESPONSIBLEFORIMPROVINGCOMMUNICATIONSAMONG ALLLEVELSOFTHE

INSTITUTIONAND ARE COMMITTED TO MODELINGTHESE PRINCIPLES

IN ASSESSINGTHEDEPARTMENTSADMINISTRATIVEPOLICIESANDPROCEDURESITSSTUDENT

ATHLETEHANDBOOKAND ITSDEPARTMENTALPRACTICESIT IS CLEARTO THE SUBCOMMITTEE

THATTHEUNIT IS STRIVINGTO CONFORMTO THEGENERALMISSION OFTHEUNIVERSITYAS WELL

AS TO THEASSERTIONSABOVE IN NUMEROUS RESPECTSTHEDEPARTMENTHASBEEN LEADER

ON CAMPUSASWELLAS IN THENATIONIN ACHIEVINGGENDEREQUITYREFORM THIS IS

REFLECTEDIN THEATTITUDESOFMEN AND WOMEN ATHLETESWHO APPEARTO RESPECTEACH

OTHERPERSONALLYAND ATHLETICALLYIT IS ALSO REFLECTEDIN THESUPPORTTHATMALE

ATHLETESPROVIDEWOMEN AND WOMEN PROVIDEMEN IN RESPONSETO THEQUESTION

HAVE YOU ATTENDED SPORTINGEVENT BY TEAM OFTHE OTHERGENDERIN THE LASTTWO

UT



WEEKS EVERY STUDENTATTENDINGTHE SAAB MEETINGREPLIEDIN THE AFFIRMATIVE

WHERE THE INSTITUTIONCONCLUDES IN ITS EVALUATION THATIT DOES NOT CONFORMTO

ONE OFTHE OPERATINGPRINCIPLESDESCRIBE THE INSTITUTION PLANFORIMPROVEMENT

WHEREAS THE SUBCOMMITTEEBELIEVESTHATTHE DEPARTMENTCONFORMSTO THEOPERATING

PRINCIPLESREGARDINGGENDEREQUITYIT NEVERTHELESSRECOMMENDSTHATTHEDEPARTMENT

DEVELOPFORINCLUSIONIN THESTUDENTATHLETEHANDBOOK STATEMENTSDESCRIBING

THEDEPARTMENTSGOALSAND EXPECTATIONSFORGENDEREQUITYAND DIVERSITY

WHEREAS THE SUBCOMMITTEEBELIEVESTHATTHE DEPARTMENTIS MAKINGSIGNIFICANT

EFFORTIN ADDRESSINGPASTINEQUITIESIN RECRUITINGBUDGETSFORMEN AND WOMENS

SPORTSDISCREPANCIESCONTINUETO EXIST IT IS RECOMMENDEDTHATTHEDEPARTMENT

MAKE EVERY EFFORTTO BALANCETHE RECRUITINGBUDGETSFORCOMPARABLEMEN AND

WOMENS SPORTSEG BASKETBALL

WHEREAS THE DEPARTMENTHAS BEEN HISTORICALLYRESPONSIVETO ADDRESSINGTHE

RECOMMENDATIONS OFTHE GENDER EQUITYCOMMITTEEIT IS SUGGESTEDTHATTHE

DIRECTOROF ATHLETICSPROVIDETHE GENDER EQUITYCOMMITTEE WITH WRITTEN

RESPONSETO THEIRRECOMMENDATIONSWHEN AND IF THEYARE ADVANCED BYTHE

COMMITTEE



THE ATHLETICDEPARTMENTSHOULDCONDUCT COMPARISONSTUDYOFCOACHINGSALARIES

AS WELLAS POLICIESREGARDINGSALARIESWITH OTHERPEER INSTITUTIONS

EVALUATION AND PLAN FORIMPROVEMENT

MINORITYISSUES

EL
ARE THEACTIVITIES OFTHE ATHLETICSPROGRAM IN SUBSTANTIALCONFORMIZYWITH THEEL OPERATINGPRINCIPLESREGARDINGMINORNYISSUES

YES

THE SUBCOMMITTEEHASCAREFLULLYEXAMINEDTHEPERFORMANCEOFTHEATHLETIC

DEPARTMENTANDFOUNDIT TO BE NOT ONLYIN GENERALCONFORMITYWITH THENCAA

OPERATINGPRINCIPLEBUT INDEED AN INTEGRALPARTOFTHEOVERALLUNIVERSITY

COMMITMENT TO DIVERSITYHOWEVERSEVERALAREAS IN RELATIONTO MINORITYISSUES

DESERVEATTENTIONIN THE COMINGYEARS

IT HAS BEEN NOTEDTHEREARE CURRENTLYNO RACIALOR ETHNICMINORITIESEMPLOYEDAT THE

SENIOR ADMINISTRATIVELEVELOFTHEATHLETICDEPARTMENTCLEARLYTHEREIS ALSO LACK

OF REPRESENTATIONOFWOMEN OFCOLORON ALLLEVELSOFTHEATHLETICDEPARTMENTSTAFF

IN ORDERTO DEVELOPSTRONGERREPRESENTATIONOFINDIVIDUALSOFCOLORIN THEHEAD

COACHINGPOSITIONSTHE ATHLETICDEPARTMENTMUST DEVELOPBETTERWAYS TO IDENTIF

RECRUITANDRETAINTHESEINDIVIDUALS IT IS OFUTMOST IMPORTANCETO THEUNIVERSITY

AFFIRMATIVEACTIONPROGRAMTHATTHEATHLETICDEPARTMENTCONTINUETO TAKEPOSITIVE



STEPSTO ENSURE QUALIFIEDETHNICMINORITIESARE INCLUDEDIN THE RECRUITMENTPOOIAND

GIVENCAREFULCONSIDERATIONWHEN FILLINGVACANT POSITIONS

THE ATHLETICDEPARTMENTHAS MADE SIGNIFICANTGAINSWITH RESPECTTO THEPERCENTAGE

OFMINORITYSTUDENTATHLETESEIGHTSPORTSARE IDENTIFIED AS HAVINGMULTICULTURAL

STUDENTREPRESENTATIONANDPARTICIPATIONSTUDENTATHLETESARE MORE DIVERSETHAN

THEGENERALSTUDENTBODY ASIAN AMERICAN AND CHICANOLATINO ATHLETESHOWEVER

ARE SLIGHTLYUNDERREPRESENTEDWHILETHEREIS AN EXTREMELYLARGEREPRESENTATIONOF

AFRICANAMERICANS SPECIFICALLYBASEBALLMENS OTHERSPORTSANDMIXED SPORTS

ANDWOMENS OTHERSPORTSHAVE BEEN LESSDIVERSETHANMENS BASKETBALLFOOTBALL

MENS TRACKCROSSCOUNTRYWOMENS BASKETBALLAND WOMENS TRACKCROSS

COUNTRY

ARE THEACTIVITIESOFTHEATHKTICSPROGRAM CONSISTENTWITH THEMISSION AND

PURPOSEOFTHEINSTITUTION

YES

THE MISSION STATEMENT AS QUOTEDFROMTHE STRATEGICPLAN FORWASHINGTONSTATE

UNIVERSITYREADS WSU IS DEDICATEDTO MEETINGTHEEDUCATIONALDEMANDS AND

NEEDSOFITSCONSTITUENCIESTO DO SO IT PROVIDESAN ENVIRONMENTTHATPROMOTES

INTELLECTUALCURIOSITYINTEGRITYAND HIGHSENSE OFMORALRESPONSIBILITYAMONG ALL

ITSSTUDENTSSTAFFFACULTYANDADMINISTRATORSTAKING COMPREHENSIVEAPPROACH

TO HIGHEREDUCATIONTHEUNIVERSITYOFFERSOPPORTUNITIESTO ENRICHTHEINTELLECTUAL

SCOPEOFTHEPEOPLEIT SERVES TO ADVANCETHEFRONTIERSOF KNOWLEDGEAND TO



PROVIDELEADERSHIPIN SOLVINGGLOBALPROBLEMS

AFTERCAREFULLYREVIEWINGTHECOMPILEDPOLICYANDPROCEDUREINFORMATIONAVAILABLE

THESUBCOMMITTEEIS IN TOTALAGREEMENTTHATTHE ATHLETICDEPARTMENTIS INDEEDIN

GENERALCONFORMITYWITHTHEMISSION AND PURPOSEOFTHEINSTITUTION

THE SUBCOMMITTEEFOUNDTHEATHLETICDEPARTMENTHASTAKENSPECIALCARE IN

PROVIDINGDNIGEDUCATIONAND INDIVIDUALCOUNSELINGTO ALLSTUDENTATHLETES

REGARDLESSOFRACE OR ETHNICITYADDITIONALPROGRAMSAND SERVICESHAVEBEEN MADE

AVAILABLETO EACHSTUDENTATHLETEIN RESPONSETO GROWINGDEMAND FORTHESERVICES

AS AN EXAMPLETHEHALFTIMENINEMONTH SPORTPSYCHOLOGISTPOSITIONHAS BEEN

INCREASEDIN RECENT YEARSAND IS NOW FULLTIMETWELVEMONTHPOSITION

THE ATHLETICDEPARTMENTWORKSCLOSELYWITH OTHERWSU DEPARTMENTSSUCHAS THE

STUDENTADVISINGAND LEARNINGCENTER SALC TO ASSISTTHESTUDENTATHLETESAS

THEYEXPANDTHEIRLIFESKILLSBASE CONTINUEDCOORDINATIONAND DEVELOPMENTOF

COOPERATIVERELATIONSHIPSWITH OTHERSTUDENTORIENTEDDEPARTMENTSSUCHAS

MULTICULTURALSTUDENTSERVICESWILLPROVIDEEVEN GREATERINSIGHTSINTOSTUDENT

ATHLETENEEDSANDWILLPROVIDELARGERPEER GROUP AND ROLEMODEL FOUNDATION

EXIT INTERVIEWSSURVEYSHAVE BEEN CONDUCTEDAND DOCUMENTEDBYTHE ATHLETIC

DEPARTMENTFORTHEPASTSIX YEARS THE EXIT INTERVIEWSURVEYFORMATIS CONTINUALLY



UPDATEDTO FACILITATEDATACOLLECTIONAND MAXIMIZE THEDEGREEOFINFORMATIVE

RESPONSESRECEIVED ONCE OBTAINEDTHESURVEY RESULTSARE SUMMARIZEDAND SHARED

WITH THE ATHLETICADMINISTRATIONTHESTUDENTADVISOIYBOARDAND SELECTEDOTHER

ATHLETICSTAFFMEMBERS THE EXIT INTERVIEWSURVEYPROCESSISJUSTONE METHOD WHICH

HAS BEEN DEVELOPEDFORSTUDENTATHLETEFEEDBACK ADDITIONALOPPORTUNITIESAND

AVENUES ARE AVAILABLETO STUDENTATHLETESINCLUDINGTHE199S96 STUDENTATHLETE

HANDBOOK AND THEOPEN DOOR POLICYPRACTICEDBYEACHOFTHECOACHESPROGRAM

DIRECTORSAND ADMINISTRATIVESEGMENTOFATHLETICSAGAINTHEATHLETICDEPARTMENT

SHOULDBE COMMENDEDFORTHEIRCONTINUINGPOSITIVEINFORMATIONSHARINGTECHNIQUES

ANDTHE DEFINITIVERESULTSGLEANEDFROMTHE REPORTS

SPECIFICPLANFORIMPROVEMENTAREAS DEALINGWITHMINORITYISSUES

AFTERREVIEWINGINFORMATIONCOMPILEDBY EACH SUBCOMMITTEEIT IS EVIDENTTHEREARE

MANY ACADEMICSUPPORTPROGRAMSFORALLSTUDENTATHLETESNONE OFTHESE

PROGRAMS HOWEVERARE SPECIFICALLYGEAREDTOWARDTHEMINORITYATHLETES

THEREFOREIT WOULDBE BENEFICIALTO HAVE THE PARTICIPATIONRATES OFTHESEPROGRAMS

MONITOREDBYTHE ATHLETICDEPARTMENTTHESE OBSERVATIONSWOULDASCERTAINTHE

VALUEOFTHEPROGRAMSTO THEENTIRESTUDENTATHLETEPOPULACEANDWOULDHELPIN THE

DEVELOPMENTOFADDITIONALSUPPORTPROGRAMSDEEMED NECESSARY



FURTHERREVIEWOFADDITIONALINFORMATIONREVEALEDTHENEEDFORIMPROVEMENTIN

SPECIFICAREAS SPECIALATTENTIONAND RECONMIENDATIONSARE SUGGESTEDFORTHE

FOLLOWING

DIVERSITYPLAN SHOULDBE DEVELOPEDFORTHE ATHLETICDEPARTMENTTHE

PLANSHOULDFOLLOWTHE FORMATSHOWNAND INCLUDETHE GOALSADOPTEDBYTHE

BOARD OFREGENTSAND THE UNIVERSITY

THE ATHLETICDEPARTMENTSHOULDDIVERSIFYUPPERLEVELADMINISTRATIONTO

INCLUDEPEOPLEOFCOLOR

THE ATHLETICDEPARTMENTSHOULDDIVERSIFYITSSTAFFTO INCLUDEWOMEN OF

COLORON ALLLEVELS

THE ATHLETICDEPARTMENTSHOULDRECRUITAND HIREINDIVIDUALSOFCOLOR

PARTICULARLYWOMEN OFCOLORTO HEADCOACHINGPOSITIONS

THE FOLLOWINGSPORTSSHOULDCONTINUETO STRIVETO DIVERSIFYTHEIRSTUDENT

POPULATIONTO INCLUDE LARGERPERCENTAGEOFSTUDENTSOFCOLOR

BASEBALL

MENS OTHERSPORTSANDMIXED SPORTS

WOMENS OTHERSPORTS



THE ATHLETICDEPARTMENTSHOULDDEVELOPCOOPERATIVERELATIONSHIPWITH

MULTICULTURALSTUDENTSERVICESTO PROVIDELARGERPEER GROUP ANDROLE

MODELFOUNDATIONFORSTUDENTATHLETES

THE ATHLETICDEPARTMENTSHOULDCONSIDERDEVELOPINGEITHER SEPARATE

COMMITTEETO MONITORMINORITYISSUESOR BROADENINGTHECHARGETO THE

GENDEREQUITYCOMMITTEE TO INCLUDEMINORITYISSUES

EVALUATION AND PLAN FORIMPROVEMENT

STUDENTATHLETE WELFARE

DOES THEINSTITUTIONDEMONSTRATE COMMITMENT TO TUEFAIRTREATMENT OF
STUDENTATHLETEPARTICULARLYIN THEIRACADEMIC ROLEAS STUDENTS

YES

THE FOCUSEDEFFORTSOFTHEATHLETICDEPARTMENTIN CLOSECOLLABORATIONWITH

INSTITUTIONALACADEMICSUPPORTSERVICESEVIDENCESAN INSTITUTIONALCONCERN FORTHE

WELFAREOFSTUDENTATHLETESANDTHEFAIRNESSOFTHEIRTREATMENT

THE WASHINGTONSTATEUNIVERSITYATHLETICDEPARTMENTSATHLETICSTANDARDS

PROGRAMSEESTUDENTATHLETEHANDBOOKIS PROACTIVEHIGHLYSTRUCTUREDPROGRAM

THATSTANDARDIZESACADEMIC EXPECTATIONSFORALLSPORTSAND ENSURES EQUITABLE



TREATMENT OFSTUDENTATHLETESIN THEIRACADEMICROLE THE PROGRAM INCORPORATES

IDENTIFICATIONOF STUDENTACADEMICNEEDPROVISIONOFSUPPORTSERVICESBYBOTH

ATHLETICDEPARTMENTANDINSTITUTIONALACADEMICSUPPORTSERVICESAND SYSTEMATIC

MONITORINGOF STUDENTACADEMICPERFORMANCEAND BEHAVIOR PRIMARYGOALTO

MAINSTREAMSTUDENTATHLETESINTOEXISTINGUNIVERSITYPROGRAMSAND RESOURCES IS

EVIDENTIN ATHLETICDEPARTMENTPOLICIESANDPROCEDURESSTUDENTATHLETEEXIT

INTERVIEWRESPONSESCONSISTENTLYHIGHLYRATETHEQUALITYOFACADEMIC SUPPORT

SERVICESOFBOTHTHEATHLETICDEPARTMENTANDOFINSTITUTIONALACADEMIC SUPPORT

SERVICES

ARE THEACTIVITIES OFTHEATHLETICDEPARTMENTCONSISTENTWITH THEMISSION AND

PM POSE OFTHEINSTITUTION

YES

AS THE LANDGRANTINSTITUTIONFORTHE STATEAN IMPORTANTPARTOFTHE MISSION OF

WASHINGTONSTATEUNIVERSITYIS DEDICATEDTO THEPREPARATIONOFSTUDENTSFOR

PRODUCTIVELIVESAND PROFESSIONALCAREERS THE MISSION STATEMENT OFTHEACADEMIC

DEPARTMENTSACADEMIC STANDARDSPROGRAMAS WELLAS THE POLICIESANDPROCEDURES

EXPLICATEDIN THEPROGRAM EVIDENCE COMMITMENTTO AID STUDENTSIN DEVELOPING

THEKNOWLEDGESKILLSVALUESANDATTITUDESNECESSARYFORPERSONALSOCIALAND

OCCUPATIONALSUCCESS AFTERGRADUATION



WHERE THE INSTITUTION CONCLUDESIN ITS EVALUATION THATIT DOESNOT CONFORMTO

ONE OR MORE OFTHE OPERATINGPRINCIPLESDESCRIBETHE INSTITUTION SPECIFICPLANFOR
IMPROVEMENT

THE INSTITUTIONCONFORMSGENERALLYTO COMMITMENT FORTHEFAIRTREATMENT AND

WELFAREOFSTUDENTATHLETESIN THEIRACADEMICROLE HOWEVERTHREEAREAS OF

IMPROVEMENTARE NOTEDAS CONSEQUENCEOF STUDENTEXIT INTERVIEWRESPONSES

IN THE 19941995 EXIT INTERVIEWS96 OF STUDENTSRESPONDEDTHATTHEY

INTENDEDTO GRADUATEFROMWSU WITH AT LEASTAN UNDERGRADUATEDEGREEYETONLY

48 RESPONDEDTHEYHAD COMPLETELYACHIEVEDTHEIRACADEMIC GOALSCONSEQUENTLY

THEATHLETICDEPARTMENTSHOULDESTABLISHSYSTEMFORDETERMININGENTERING

STUDENTS ACADEMIC GOALSTHE EXIT INTERVIEWSURVEYSHOULDBE MODIFIED TO PROBE

STUDENTRESPONSESIN ORDERTO DETERMINEWHICH ACADEMIC GOALSHAD NOT BEENMET BY

STUDENTS INFORMATIONFROM STUDENTSACADEMIC GOALSUPON ENTRYAND FROMEXIT

INTERVIEWSURVEYRESPONSESSHOULDTHENBE USED TO INFORM PROGRAMIMPLEMENTATION

AND MONITORINGSYSTEMS

TWENTYONEPERCENTOF STUDENTSRESPONDINGREPORTTHATCOACHESARE II
SENSITIVETO DEMANDS ON STUDENTTIME FORTYEIGHTPERCENTREPORTSOMEWHAT

SENSITIVEAND 27 SOMEWHAT INSENSITIVE STUDENTS ALSOREPORTSOME CONFLICTIN

ATTENDINGCLASSWITH TRAVELCOMPETITIONAND PRACTICEALTHOUGHSOME CONFLICT

WOULDBE EXPECTEDIT IS RECOMMENDED THATCOACHES AND THEATHLETICDEPARTMENT

CONTINUETO BE VIGILANTTO KEEPSUCHCONFLICTAT MINIMUM



III
FINALLYTHEATHLETICDEPARTMENTSHOULDCONSIDER REVIEWOFEACHTEAMS

ALLOCATIONFORMEALS AND REVISETHEPOLICYACCORDINGLYTO ASSURE FAIRAND EQUITABLE

TREATMENT OFALLATHLETES
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