WASHINGTON STATE UNIVERSITY

NCAA CERTIFICATION SELF-STUDY

TENTATIVE WRITTEN PLAN

A. Objectives Related to the Self-Study.

Preface


Washington State University is committed to the precept that our intercollegiate athletic program is both vital and integral to our overall institution’s vision, mission, goals and objectives.  Our university is committed to the idea and value orientation that intercollegiate athletics is not just something that is added on to our academic role and mission but that intercollegiate athletics is; because of the richness which it adds to the university’s commanding overall societal role and responsibility, must therefore be added in and be integral.


To this end, intercollegiate athletics at Washington State University plays an important role in our university’s destiny.  Our destiny is not however, just the residue of the environmental and situational forces which shape and determine us but results in large measure in terms of how the university community manages and accommodates uniquely to these forces.  The university almost always exists and manages in turbulent times.  The essential skill for managing in turbulent times is the ability to anticipate change and act and accommodate accordingly.  This ability is not just the ability to anticipate change introduced by others, by competitors, or by a calculating or even benign environment but to create change by anticipating and understanding the forces of change.


Our university strives to manage within this context by our commitment to strategic planning, under girded by shared governance, empowerment of all our constituencies and stakeholders and as an institution possessing a simple but profound mantra: always be learning!

Vision, Mission, Goals and Objectives


Our intercollegiate athletic program because it is integral to our overarching academic and societal mission must be challenged and held responsible for adding to the richness of the whole mix of our endeavors and responsibilities.


Therefore our intercollegiate athletic program must reflect the meaning and significance of our vision, mission, goals and objectives.


Our vision forces us to take a stand for a preferred future.  The vision is both strategic and lofty.  The vision is a preferred future, a desirable state, an ideal state.  It is an expression of optimism and faith.  It differs from a mission statement in that a mission statement is a statement of what business we are in and sometimes even, our ranking in that business.


Goals and objectives are basically a prediction of what is to come.  Goals are desired states of affairs that an institution attempts to achieve.  The specific results that an organization must produce by a specific date in order to carry out its mission and achieve its strategic goals are its objectives.


Therefore within the context of this preface, let us proceed by addressing these issues within the format suggested within the 2001-02 Division I, Athletics Certification Handbook on pp. 7,8 and 14.

1.
Goal(s) or Mission


The major mission of the process is to produce an unambiguous, factual and understandable self-study report concerning the activities, management and general affairs of athletics.  The report will stipulate and verify that the Department of Intercollegiate Athletics is being administered in accordance with the operating principles of the NCAA and the university.  An important component of this mission will consist of opening the affairs of athletics to the entire university community including its many constituencies and the general public.  All key campus stakeholder groups will be meaningfully involved in our institution’s self-study, and the self-study will lead to more general as well as a more comprehensive understanding of the NCAA standards (called operating principles) for the operation of Division I Athletics programs as they are endorsed and practiced at WSU.

a.
The purpose and overarching goals(s) of the self-study from the perspective of Washington State University, its administration, faculty and its many internal and external constituencies would include the following:

1.
The improvement of overall organizational efficiency leading to future financial solvency and self-sustaining financial stability.

2.
Greater well being of WSU’s intercollegiate athletic program and individual student-athletes.

3.
Improvement in organizational effectiveness.

4.
Improved performance of athletic administration and staff.

5.
Enhanced intercollegiate organizational stability.

6.
To provide both a background and springboard for the development by the administration of the intercollegiate athletics programs of a new comprehensive strategic plan.


It is recognized and acknowledged by the university administration and the members and participants of the self-study endeavor that the major goal of the initiative can be subsumed under three rubrics:

· Self-awareness.  The self-study offers a unique opportunity to raise the consciousness and deepen the understanding of individuals across the campus and throughout the region about the athletic programs’ goals and purposes, the evident challenges facing athletics, and the numerous ways in which athletics supports the university’s mission.

· Affirmation.  The self-study process will validate and affirm the many aspects of the athletic program worthy of praise.

· Opportunity to improve.  All athletic programs are confronted with opportunities to improve but improvement is usually based upon perceived opportunities for change and these perceived opportunities usually stem from self-study, evaluation assessment and consequential insight.  By reviewing our past and evaluating our present we create new platforms for change and improvement.

b.
Clearly the goals or mission of WSU and its intercollegiate athletic program mesh uniquely and synchronously with the overall goals of NCAA Division I, certification, which is meant to ensure the NCAA’s and Washington State University’s commitment to excellence and integrity in intercollegiate athletics.  Our respected commitments in both spirit and principle coalesce.

The steering committee has been empowered and given clear authority to speak and act on behalf of the institution with respect to the self-study certification process.  The steering committee chair, the chair and select members of the steering committee, and on a need basis, subcommittee chairs or others contributing to our study, has access on virtually an immediate basis to the President and his executive committee.  He has acknowledged before the entire committee his commitment to this process and its importance to WSU, the intercollegiate athletic program, and the whole host of WSU constituencies who either serve or are served by the NCAA self-study process.

2. First cycle institutional plans for improvement

a. The Steering Committee has reviewed the plans for improvement, supplemental documents and related files from the first cycle.  Specific plans or efforts that could be identified from that material, and past and on-going responses to those plans, are briefly summarized below.

(1)
Issue (p.41):  The University must give wider circulation… of the Athletic Department’s Mission Statement.

· Status:  The University circulated, vetted and sought input on the new Mission Statement from numerous parties of the University community, from Faculty Senate to Regents to Student Athlete Advisory Committee to the Athletic Council.

(2) Issue (p.43):  Strengthen compliance educational efforts outside of the University

· Status:  Special mailings, special “booster” brochures, meetings of the Cougar Club Presidents and attendance at various Cougar Club meetings by Compliance Office staff all serve, in an ongoing fashion, to achieve the goal.

(3) Issue (p.89):  Indicate that a key responsibility for maintaining academic integrity lies with the individual instructor and professor.

· Status:  The Faculty Athletic Representative gives talks to the Faculty Senate, to academic classes and university organizations on the role of faculty and student-athletes in the overall academic community.

(4)
Issue  (p.90-91):  Encourage football coaches to recruit academically better qualified student-athletes.

· Status:  We do this continually.  Our graduation rates and potential graduates on track are improving.  Additionally, as will be covered in the self-study, our entering student-athlete profile has improved.  Further, Pac-10 now allows no non-qualifiers and limited partial qualifiers, a rule coordinating well with WSU’s efforts.

(5)  Issue (p.91):  Study the problem of graduation rates for transfer student-athletes and consider ways for improvement.

· Status:  After the studies were undertaken, efforts are now being increased to affect, not study, this concern.  Transfer students receive directed study, life skill learning, academic counseling and job placement participation in a continuing effort to improve this performance.  The job is not done.

(6)  Issue (p.92):  Address…problems involved in educating African-American student-athletes.

· Status:  Specific attention is paid to identifying early “at risk” students, comparing performance to non student-athlete African Americans evaluating majors and areas of interest to the student and work closely and constantly on an individual basis.  Programs and efforts are continually reviewed, analyzed and adjusted.

(7)  Issue (p.94):  A written statement regarding scheduling policy will be forthcoming in the next academic year.

· Status:  A policy is in place but has not been written.  A written policy is being developed, one that will be based on University implementation of its rules for examinations in Finals Week.

(8)  Issue (p.111):  To correct a 1995 audit finding dealing with cash handling and reconciling procedures.

· Status:  This has been corrected, audited and accepted.

(9)  Issue (p.112):  …provide a separate cash drawer for each cashier

· Status:  Done and fully implemented.

(10)  Issue (p.114):  WSU Controller’s Office and Athletic Department personnel review and update the available source codes and subsequently provide training to accurately record the receipt of revenue

· Status:  Done and fully implemented.

(11)  Issue (p.149):  Develop a statement in the Student-Athlete Handbook describing the department’s goals and expectations for gender equity and diversity.

· Status:  Such a statement and commitment is incorporated in the Mission Statement as well as in the Student-Athlete Handbook.

(12)  Issue (p.149):  Department make every effort to balance the recruiting budgets for comparable men and women sports.

· Status:  This goal is accompanied by the need of teams to be competitive in the Pac-10.  The goal is equity not equality, in recruiting budgets so monitoring of recruiting budgets continues.  Several instances of women’s basketball not spending its full budget reflect the first statement above.

(13)  Issue (p.149):  Provide the Gender Equity Committee with a written response to recommendations…

· Status:  The Gender Equity Committee, created by the Blair decision, is currently being reviewed as to role and structure, including the creation of a subcommittee of the University’s Athletic Council, a standing committee of the President.


(14)  Issue (p.150):  Continue to take positive steps to ensure qualified ethnic minorities are included in the recruitment pool and given careful consideration when filling vacant positions.

· Status:  This is an acknowledged and high profile mission of the department, spurred on by the new Athletic Director.  The department works closely with the Center for Human Rights in recruitment and search activities.


(15)  Issue (p. 153):  Participation rates in academic support programs by minority student-athletes should be monitored by the athletic department.

· Status:  The department monitors closely all “students at risk”, whether majority or minority.  The real work outcome is that many minority student-athletes are serviced in these programs.  Philosophically, the department emphasizes academic profiles, not ethnicity.


(16)  Issue (p. 154):  Plans of improvement are needed relative to WSU’s diversity plan.

· Status:  A diversity report was written in March 1997, as requested by the NCAA Committee on Athletics Certification.  These plans and implementation will be specifically examined in the self-study.



(17)  Issue (p. 157):  Establish a system for determining a student’s academic goals.

· Status:  The new students undergo a rigorous assessment and determination of their goals, in a guided self examination and discovery process.  Departmental counseling and University academic advising work together in the process.



(18)  Issue (p. 157):  Coaches and the athletic department should continue to be vigilant about keeping missed class time to a minimum.

· Status:  Coaches are continually urged by the Faculty Athletic Representative and Academic Services Director to be sensitive to this issue.  The Faculty Athletic Representative monitors all early departures and discusses needs with the coaches.

(19)  Issue (p. 158):  Consider a review of each team’s allocation for meals and revise the policy accordingly to ensure fair and equitable treatment.

· Status:  A policy has been developed and fully implemented.  All allocations are at the maximum level and all are now equitable.

b.
Required actions from first cycle report specific suggestions, including some required actions, were reviewed in the Peer-Review Team’s Report.  Most required actions were accepted from University plans for improvement in the self-study but several additional efforts were added.  These requirements, and status, are briefly summarized below.  Only those not discussed earlier are presented here.

(1)  Issue (p.7):  A formal compliance-commitment assessment be carried out for…athletics staff…on an annual basis…and done routinely.

· Status:  This procedure is part of each years personnel evaluation, with findings and documentation kept in personnel files.  Salary impacts for low performance have occurred.

(2)  Issue (p.7):  Develop a formal protocol for the performance of periodic evaluation of is rules-compliance program by an authority outside the athletics department.  

· Status:  Washington State University is now part of the Pac-10 compliance review and evaluation.  Evaluations have been positive.

(3)  Issue (p.7):  President should draft a statement describing areas of delegation versus areas of direct responsibility and share that statement….

· Status:  The new President has chosen to have the Athletic Director report directly to him, hence no delegation of authority.  The Athletic Director is also a full attending member of the President’s Cabinet.  Additionally, the Faculty Athletic Representative now also reports directly to the President.

(4)  Issue (p.12):  Evaluate graduation rates and recommend action to improve.

· Status:  That study was done and graduation rates are now continually monitored.  The Faculty Athletic Representative reports these results to the athletic and academic community of the University.

(5)  Issue (p.14):  Refined policies and procedures for Cougar Mania.

· Status:  These policies have been refined and put in place.  The results undergo annual, and continued, audits.  As the Polices and Procedures of the athletic department become web based, these revised policies and procedures for Cougar Mania will be incorporated.

(6)  Issue (p.17):  Develop policies and procedures to recruit and retain individuals of color at the senior-administration level and coaching.

· Status:  The department follows the highly publicized diversity effort of the University.  It has a minority plan that is detailed in the University and self-study documents.

(7)  Issue (p.17):  Develop cooperative relationship with multicultural student services to increase awareness of services by minority student-athletes.

· Status:  Academic counselors are constantly referring the multicultural student services to student-athletes, including events, activities and peer counseling.


c.
Required actions from the summary of actions by the NCAA Committee on Athletics Certification, February, 1997.


(1)  Issue:  Show evidence of rules compliance in personnel decisions.

· Status:  We use letters of reprimand and caution, salary adjustments, and we revised language in the employment contract to further this knowledge of rules compliance.  We do a NCAA background check for high and medium profile hires.  It is an element in personnel annual performance reviews and is a focus of continual education by the compliance office and the Faculty Athletic Representative.



(2)  Issue:  Monitor and identify individuals or offices to enhance minority opportunities and performance in the department.

· Status:  A report was written, as requested, March 31, 1997 detailing relevant data and evaluations, data that are longitudinally followed and evaluated.  The responsibilities by offices and individuals are assigned.



(3)  Issue:  Analyze, explain and address…the graduation rates of the University’s black and transfer student-athletes…by appropriate academic authorities of the institution.

· Status:  A plan was submitted to the Committee on Academics Certification by December 31, 1997, as requested.  The plan, written and analyzed by the Faculty Athletic Representative serves as the implementation and evaluation model for continual self evaluation of the issue of black and transfer student-athletes’ performance.

d.  Washington State University did not do an interim report.

B. Major Components of the Self-Study.

1. Committee Chair Appointment

a. In September 2001, President Lane Rawlins appointed Dr. Rom Markin, Professor of Marketing, to chair the steering committee.

2. Committee and Subcommittee Appointments

a. Steering committee members appointed in October 2001 by President Rawlins are:

Dr. Lane Rawlins, President

Dr. Doug Baker, Vice Provost for Academic Affairs

Ms. Deborah Carlson, Associate Budget Director
Dr. Ken Casavant, Faculty Athletic Representative and Professor of Agricultural Economics

Dr. William Cofer, Professor of Civil and Environmental Engineering

Mr. Conor Cook, Associated Students of Washington State University Representative

Ms. Tammy Crawford, Head Coach, Women’s Rowing

Ms. Felicia Gaskins, Associate Vice Provost for Human Relations and Diversity

Ms. Holly Harris, Student-athlete Advisory Committee Representative

Mr. Bryan Hudson, Graduate and Professional Student Association Representative

Dr. Charlene Jaeger, Vice President for Student Affairs

Dr. John Kicza, Associate Dean, College of Liberal Arts and Professor of History

Mr. Milton Lang, Special Assistant to the President

Mr. Keith Lincoln, Executive Director, Alumni Relations

Dr. Nancy Magnuson, Professor of Molecular Biosciences

Dr. Rom Markin, Chair and Professor of Marketing

Mr. Reuben Mayes, Director, Cougar Athletic Foundation

Dr. James Roche, Director, Institutional Research

Ms. Marcia Saneholtz, Senior Associate Athletic Director

Dr. Eric Spangenberg, Associate Professor of Marketing
Mr. Jim Sterk, Athletic Director

b. At the steering committee’s initial meeting in October, President Rawlins emphasized that the self-study is a high priority for WSU and that the entire institution, not just the department of athletics, is responsible for its completion.  Dr. Rawlins said that if there is any way he could help any committee member during the process they could contact him directly, or contact Rom Markin, who can access him at any time necessary.

c. In October 2001, Dr. Rom Markin appointed the members of four subcommittees.  Each subcommittee is chaired by a member (or members) of the steering committee; each will have members nominated by the faculty and staff senates; each will have student representation; and each will have an appropriate member of the department of athletics assigned to aid the committee as staff.  Members of the subcommittees will be selected, in part, to ensure a broad, campus wide participation in the study.

Governance and Commitment to Rules Compliance

Dr. Eric Spangenberg, Chair and Associate Professor
Department of Marketing

Dr. David Shier, Vice Chair and Associate Professor 

Department of Philosophy

Mr. Chris Cook, Academic Counselor

Department of Intercollegiate Athletics

Ms. Janet Danley, Associate Director 

Admissions

Mr. Shane Giese, Director 

Corporate/Foundation Relations

Ms. Vicki Gordon

Alumni

Mr. Dave Guzman 

Registrar
Dr. E. Lincoln James, Professor 

Department of Communications
Ms. Allison Keck

Student
Dr. Terry McElwain, Professor 

Department of Veterinary Microbiology and Pathology 
Mr. Jim Sarra, Assistant Athletic Director for Compliance
Department of Intercollegiate Athletics

Dr. Terry Umbreit, Director and Professor 

Hotel and Restaurant Administration

Ms. Judi Wutzke, Administrative Manager 

Department of Crop and Soil Sciences

Academic Integrity

Dr. Doug Baker, Chair
Vice Provost for Academic Affairs

Mr. Ken Vreeland, Vice Chair

Special Assistant, Vice President Academic Affairs

Dr. Robert Ackerman, Professor 

Department of Anthropology

Dr. Erica Austin, Associate Professor 

Department of Communications

Mr. Richard  Backes

Senior Associate Registrar

Ms. Melinda Beasley

Alumni

Ms. Pam Bradetich, Associate Athletic Director

Academic and Career Services

Department of Intercollegiate Athletics

Dr. Margaret Bruya, Professor 

College of Nursing

Ms. Karen Collins

Student

Dr.  Al Jamison, Associate Vice President 

Educational Development

Mr. Steve Nakata, Director 

Multicultural Student Services

Ms. Wendy Peterson, Director 

Admissions

Ms. Shannon Rance

Student-athlete

Mr. Toby Ripplinger, Graduate Student 

Agricultural Economics
Mr. Gabe Rosenvall

Learning Specialist

Department of Intercollegiate Athletics

Fiscal Integrity

Ms. Deborah Carlson, Chair
Associate Budget Director

Ms. Megan Allen

Student

Ms. Donalee Bartholomew, Finance Officer 

College of Business and Economics
Mr. Girard Clark

Alumni

Mr. Brady Crook, Associate Athletic Director 

Cougar Athletic Foundation

Department of Intercollegiate Athletics
Mr. Glenn Ford, Assistant Vice President

Student Affairs Administration and Business and Finance

Ms. Leslie Johnson, Accountant

Controller’s Office

Ms. Deborah Love, Director

Center for Human Rights
Ms. Anne McCoy, Associate Athletic Director 

Internal Operations
Department of Intercollegiate Athletics

Ms. Carol Pinch, Director 

College of Agriculture and Home Economics, Budget & Resource Planning
Dr. Jack Rogers, Professor 

Department of Plant Pathology
Dr. Robert Rosenman, Professor 

Department of Economics

Mr. Steve Schauble, Executive Assistant/Vice President 

University Relations

Mr. Cole Sheridan

Student-athlete
Equity, Welfare and Sportsmanship
Mr. Milton Lang, Chair
Special Assistant to the President

Mr. Herb Delaney, Assistant Director 

Community Relations

Dr. Sue Durrant, Assoicate Professor

Department of Educational Leadership and Counseling Psychology

Mr. Broderick Gant, Director

Student Recruitment and Retention

College of Agriculture and Home Economics

Dr. Barbara Hammond, Director

Counseling Services

Ms. Marian Hood

Alumni

Ms. Niki Ironside

Student-athlete
Mr. Tony Kinkela 

Student

Ms. Susan Lutzenhiser, Assistant Director

Institutional Research

Ms. Vicky Murray, Director

Budget and Special Projects

Ms.  Marcia  Saneholtz, Senior Associate Athletic Director
Department of Intercollegiate Athletics

Mr. B. J. Schade

Graduate Student

Dr. Mark Summerson, Sports Psychologist
Department of Intercollegiate Athletics

Dr. Marina Tolmacheva, Associate Dean 

College of Liberal Arts

Mr. Marcus Trufant

Student-athlete

Ms. Kathy Zeches, Director

Women's Resource Center
3. Responsibilities of steering committee and subcommittees.

a. It is the responsibility of each subcommittee to collect and organize the information required for their segment of the self-study report.  To assist the subcommittee, at least one staff member in the Institutional Research office and one staff member from the Department of Athletics will be assigned to aid the committee.  Additionally, clerical support from the Institutional Research office will be assigned on request.

b. It is the responsibility of individual subcommittee members to report to their constituencies (Faculty Senate, Staff Senate, etc.) as requested.  The Office of the President will provide information to the Board of Regents.

c. Each subcommittee will produce a draft report within the framework specified by the NCAA in 2001-2002 Self-Study Instrument.  The chair of each subcommittee is responsible for the production of the subcommittee report and may, at their discretion, ask other subcommittee members to draft sections of the report.  


Process for reviewing subcommittee and steering committee draft reports.

All reports of self-study subcommittee draft reports and steering committee draft reports will be read, reviewed and edited by three members of the steering committee.  The persons comprising this group will consist of:  Rom Markin, Chair, Ken Casavant, Faculty Athletic Representative and Jim Roche, Director of Institutional Research.  All final drafts of subcommittee and steering committee reports will be reviewed and edited by the group listed above.  Jim Roche, Director of Institutional Research will review, edit and complete the near final draft of the report which will then be presented to entire steering committee for final review and adoption.  The steering committee will edit and compile the four subcommittee reports into the final document which will be forwarded to the President with a recommendation of approval.  The Institutional Research office is responsible for producing the final report.

d. The chair of each committee is responsible for keeping a record of committee activity including meeting minutes, etc.

4. Institution liaison.

Rom Markin, Chair of the NCAA Certification Self-Study Review Committee, will serve as the liaison with the NCAA.  Dr. Markin will make the necessary arrangements for the NCAA orientation and site visits.

5. Role of the Pacific 10 conference.

Conference representatives will attend the peer review visit.  Conference representatives will review a draft of the self-study report and be available for consultation on an as-needed basis.

6. Regional accreditation.

Does not apply to WSU.

7. Planning Horizon/Work Schedule.

August  2001
Discussions, recommendations for Steering Committee and Sub-committee Membership




Phone calls, other communications with NCAA Certification personnel

September  2001
Chair of NCAA Certification Self-Study Committee appointed by WSU President Rawlins


1st Meeting of abbreviated Steering Committee meet with President Rawlins


1st telephone contact between Steering Committee chair, Markin and Mira Colman, NCAA representative and liaison

October  2001
Core Steering Committee members begin deliberations regarding mission, work plan, and personnel


Sub-committee chairs appointed


Members of all sub-committees identified and appointed


First full Steering Committee meeting, October 24


First full self-study certification and Steering Committee meeting; all members of sub-committees and Steering Committee meeting to be addressed and charged by President Rawlins followed by individual meetings of each sub-committee chair with sub-committee members, October 31


Institutional Research begins relevant data collection

November  2001
Members of Steering Committee begin formulating plans and deliberations relating to preparing a tentative written plan for completing the self-study in accordance with instructions on p. 14 of the 2001-02 Division I, Athletics Certification Handbook


This plan to be written by Casavant and Markin and approved by all members of the steering committee and completed by November 10 and submitted to NCAA representative Mira Colman by November 20, 2001


Sub-committee begin task assignments and deliberations meetings with chairs of sub-committees and Institutional Research have preliminary meetings


Meeting of Steering Committee members, reports on task problems and issues

December  2001
NCAA Representatives meet with Steering Committee, chairs of sub-committees and other members of the NCAA Certification Self-Study Committee in workshop format


Meetings of Steering Committee, reports on task problems and issues.  Begin development of self-study web page

January  2002
Continue sub-committee meetings focused on respective tasks


Meetings of Steering Committee, reports on task problems and issues.  Assessment of workshop of December 13

News stories concerning workshop and web page development

February  2002
Continue sub-committee meetings focused on respective tasks


Meetings of Steering Committee, reports on task problems and issues-Steering Committee briefing with Executive Committee of Faculty Senate.  Solicitation of feedback

March  2002
Continue sub-committee meetings focused on respective tasks


Meetings of Steering Committee, reports on task problems and issues


Meeting with all members of NCAA Self-Study Certification Committee


Reports by chair of Steering Committee and sub-committee chairs.  Reports to ASWSU, GPSA.  Solicitation of feedback.  Web page fully developed and operational.

April  2002
Sub-committees begin formulating plans for 1st draft and/or outlines of sub-committee reports


Sub-committee reports reviewed by Steering Committee


Assessment of preliminary findings and sub-committees are made and feedback to various sub-committees provided by Steering Committee.  General circulation of subcommittee draft reports, time allotted for feedback by campus and community constituencies.  Incorporation of feedback and changes or modifications to committee drafts

May  2002
First rough drafts of sub-committees expected.  Drafts reviewed and assessed by Steering Committee, feedback and recommendations as to adequacy, relevance and efficacy provided by Steering Committee.  Additional opportunity for circulation of near finished drafts

June  2002
Finished drafts of sub-committee reports are due in early June and are to be reviewed and evaluated by Steering Committee

July  2002
All follow up work, suggested changes or revisions to sub-committee reports are to be completed


Steering Committee to review and evaluate all sub-committee reports, as well as Faculty Senate, organized student groups


Steering Committee Membership designates writers and prepares first draft of overall NCAA Self-Study Certification Report

August  2002
Early draft of final written report document completed, reviewed by relevant and cognizant constituencies

September  2002
Revisions and changes made to final written report result in finished draft.  Announcements via news media concerning self-study committee efforts.  Further solicitation of feedback and suggestions

October  2002
Steering Committee approves all revisions and final draft of the report is completed

November  2002
Final report submitted to NCAA Peer Review Committee in preparation for NCAA on-site Peer Review Committee Visitation during February 2003

February  2003
Visit by NCAA on-site Peer Review Committee 


Instruction by NCAA Self-Study Review Committee Membership, sub-committee chairs, Steering Committee Membership other constituencies such as WSU accreditation; Athletic administration officers and members, university faculty and staff, and others as so designated or requested by NCAA on-site peer review members

8. Self-study report.

a. James Roche, Director of Institutional Research, will be the chief report writer.

b. Subcommittee reports will be written in Microsoft Word software.  The Institutional Research (IR) office will combine the subcommittee reports and produce the final report.

c.
The IR office will provide whatever photocopying or printing is required as well as historical and fiscal data.  The clerical support from IR will be made available to subcommittee chairs.

d.
As the self-study proceeds, updates will be given at the President’s scheduled news conferences.  Also, news and press releases will be made throughout the many stages of the self-study.  Forums will be held for students, faculty, administration, staff and other interested constituencies and stakeholders conveying information about the self-study, and soliciting input from concerned persons.  Briefings will be held by members of Steering Committee with Faculty Senate representatives concerning the self-study.  We will develop a web-site to serve as an additional medium for the presentation and exchange of information concerning the self-study.  At the conclusion of the study, results will be announced at a President’s news conference.
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