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Introduction 

It is the mission of the Department of Intercollegiate Athletics to create through proper leadership an environment which provides an opportunity for the student-athlete to achieve academically and athletically in the higher education experience. We believe the student-athlete is an integral part of the student-body and should function as such. Student athletes have traditionally been one of the most diverse groups on campus. For this reason it is critical that Athletic Department faculty and staff hold the institution's commitment to diversity in the highest regard. 

Diversity Goals, Strategies, and Action Items 

Goal I: Administrative Structure  

Provide leadership and an administrative structure which creates systems of accountability. Promote, coordinate, monitor and enhance diversity efforts in all areas of the university. 

Strategy A: 

Provide an administrative structure that promotes, coordinates and monitors the Athletic Department's efforts to diversify its faculty, staff, and student-athletes. 

Action Items: 

1. 
The Director of Intercollegiate Athletics and/or his/her designee will ensure that diversity is a component of all relevant communications by departmental leadership. 

2. 
The Director of Intercollegiate Athletics and/or his/her designee will ensure that discussions of contributions to diversity are an important part of each administrator's annual review process. 

3. 
The Director of Intercollegiate Athletics and/or his/her designee will ensure that each administrator successfully completes the Diversity Education Certificate Program. 

4. 
The Director of Intercollegiate Athletics and/or his/her designee will ensure that each unit within the Intercollegiate Athletic Department produces an annual report, monitoring their progress toward diversity goals, in a timely fashion. 

5. 
The Director of Intercollegiate Athletics will serve on the WSU Affirmative Action Advisory Committee. 

Strategy B: 

Utilize the resources which are available to support diversity. 

Action Items: 

1. 
The athletic administrator responsible for overseeing personnel and student-athlete orientations will ensure that all area personnel and student-athletes are aware of the services available through the Division of Human Relations and Resources and the Office of Student Affairs. 

2. 
Athletic Department administrative staff members (Athletic Director, Senior Women's Administrator, Associate Athletic Directors and Assistant Athletic Directors) will ensure that all area personnel attend diversity training sessions annually. 

Goal II: Work and Learning Environments/Climates 

Provide avenues for individual, institutional, and community change that will enhance the academic, residential and employment environments by advocating for the well-being and success of all individuals in the university. 

Strategy: 

Departmental staff will insure a climate that is supportive of all members of WSU's pluralistic community. 

Action Items: 

1. The Director of Intercollegiate Athletics will distribute the Statement of Principles developed by the Office of the Vice Provost for Human Relations and Resources to all unit employees. 

2. 
The Director of Intercollegiate Athletics and all other administrators will endorse the application of those principles by all area personnel to all interactions in the workplace. 

3. 
Athletic Department administrative staff, unit directors and head coaches will require all staff members to attend Diversity Education training.  

4. 
The Director of Intercollegiate Athletics will require all supervisory employees to attend the HRS Supervisory training. 
5. 
Athletic Department administrators and head coaches will increase staff awareness of, and encourage , attendance at, special campus presentations and events which demonstrate and educate the community on the value of diversity. 

Goal III: Student Enrollment, Retention, and Degree Completion 

Provide structures for  academic success and increased access to higher education for a diversified student body, evidenced through recruitment, retention, and degree completion rates comparable across all subgroups of the student population. 

Strategy: 

Provide services to students in a manner which will fortify institutional efforts to enroll, retain and graduate a diversified student body. 

Action Items: 

1.
The Director of Academics/Compliance (or it's successor position) will monitor the student participation in Athletic Department and Student Affairs academic assistance programs and produce an annual report showing participation mtes by race, ethnicity, and gender. 

2. 
Coaches will provide written comments about the information included each year in the NCAA graduation report for their team. 

3. 
The Faculty Athletic Representative will make all faculty and staff in the Athletic Department aware of the graduation rate of athletes by sport as well as the overall graduation rate of the WSU student body. 

Goal IV : Faculty/Staff Recruitment, Employment, and Retention 

Provide structures to recruit, employ, develop and retain a diversified workforce that includes all underrepresented groups but is not limited to those classes protected by federal and state law. 

Strategy: 

Recruit and employ a staff, at all levels, reflective of the diversity of the population of student athletes. 

Action Items: 

1. 
When conducting searches, the unit or sport supervisor will encourage staff to be proactive in the identification of qualified candidates who are persons of color, persons with disabilities, and women. 

2. The unit or sport supervisor will involve Center for Human Rights and Human Resource Services staff in the recruitment process to ensure that all avenues are explored in the identification of qualified candidates. 

3. 
Unit or Sport supervisors will evaluate managers annually on steps taken to achieve increased diversity within their units and to support the diversity goals established by the institution. 

4. 
Steps taken to enhance the institutional climate will also help recruitment and retention of a diverse workforce. 
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